Polk County Wisconsin
Exit Interview

Employee Name

Position

Department

Date

1) What was the single most important factor in your decision to leave Polk County?

2) In your time with Polk County, what was the most rewarding employment related
experience you had?

3) What would be your greatest criticism of the way your current position is structured?

4) What did you like the most about working for the county?



5) What did you like the least about working for the county?

6) How do you view your relationships with other employees in the county? (good, bad,
etc.)

7) How do you view the relations between various departments in the county? If there are
problems, what could be done to improve them?

8) If you could have the full attention of the entire county board for 10-20 minutes, what
would you tell them about the job they are doing? What are they doing right, and what
should they be doing differently?

B { Deleted: January 30, 1996

| Polk County Personnel Department Form 96A1 ¥0-00-2008 ,~



Acre there any other comments you would like to offer with regard to your employment with Polk
County?

Employee’s Signature:

Interview Conducted by:

B { Deleted: January 30, 1996

| Polk County Personnel Department Form 96A1 ¥0-00-2008 ,~



