Committee of the Whole/Planning and Information Agenda

Polk County Board of Supervisors
April 23, 2013 6:30 p.m.

East Conference Room
100 Polk County Plaza,
Balsam Lake, Wl 54810
Open Session

Call to Order/Evidence of Legal Notice

Roll Call

Pledge of Allegiance

Consideration of Agenda and Minutes from July 17, 2012

Public comment--3 minutes each/total 30 minutes

Presentation by Administrator Dana Frey on Budget Prioritization

Budget Prioritization Exercise by Bob Kazmierski
Discussion on County Board Supervisor Job Description

Adjourn

This meeting is open to the public according to Wis. Stat. Sec. 19.83. Persons with
disabilities wishing to attend and /or participate are asked to notify the County Cierk’s office (715-
485-9226) at least 24 hours in advance of the scheduled meeting time so all reasonable
accommodations can be made. Requests are confidential.
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SUPERVISOR JOB DESCRIPTION  04.23.2013

NOTE: As of the date of this document, the following general expectations of
serving on the Polk County Board of Supervisors were in place. At the
organization meeting of each newly elected board, the rules of order,
commiftee structure, efc., are reconsidered and may be changed.

REQUIRED MEETING ATTENDENCE
The County Board meets once a month (except in February), 11 times a year.

The County Board has the option of meeting as a committee of the whole
(COW), for discussion and possible recommendation to the regular board,
action on a particular matter. COW meetings are less formally structured, and
may be used for bringing information to the board, probably would be held a
maximum of four times a year. A regular meeting may be held the same month
as a COW meeting.

Regular and COW meetings are held in the evening.

Supervisors serve on two standing committees. Most standing committees meet
once a month. If time sensitive issues come up in a department, a second
meeting may be held. Conversely, if there is no business for the committee, the
chairperson of the committee with the recommendation of the administrator
and the department head, may postpone the meeting until a later date.

OPTIONAL SUPERVISOR RESPONSIBILITIES

There are quite a number of committees, boards, authorities, and associations,
that are in some way, usually financially or by membership, connected to Polk
County government, supervisors may serve on. If membership is not defined by
statute or ordinance, the county board chairperson appoints supervisors to
these positions. The positions are voluntary and are requested by areas of
interest or expertise. Time requirements and meeting schedules vary from
monthly to once a year. Supervisors with limited time serve on non of these,
supervisors with flexible schedules may serve on several.

It has been suggested that with a 15 member board to be elected in 2014, that
each supervisor serve on one lake association (currently, there are 15).

REIMBURSEMENT

Supervisors are reimbursed for attendance (fixed per diem), mileage and
expenses for meetings attended representing Polk County.



Vision Statement
“Improve the quality of life for all who live, work and play in Polk County.”
Mission Statement
“The mission of Polk County Government is to serve and represent the public with integrity.”
Polk County Slogan:
“Polk County-Gift of the Glaciers”

Directional Statements:

Foster a Diverse Economic Base

Goals:
e Support and enhance Polk County Economic Development Corporation — county wide
e Lobby for state incentives that support area main street businesses
* Provide hard-skills training to everyone through trade schools/workforce development programs

Promote Quality Education For All

Goals:
e Explore post-secondary campus
e Make technology available to everyone

¢ On-going assessment of needs

Design Good land Use Practices That Recognize Distinctions

Goals:
¢ Create opportunity with protections
e Balance between public and private interests
¢ Create fair policy to include local input

Preserve and Enhance the Environment

Goals:
e Preserve and protect water quality
e Identify and implement environmental best management practices

Responsive Transportation System

Goals:
» Investigate alternative fuels
e Upgrade roads
e Develop local transportation options

Polk County Strategic Plan of Activities by Core Directional Statements-Adopted Res. 97-07
October 16, 2007




‘Planning for Results’
Strategic Priorities for Polk County
Polk County Board of Supervisors
March 15, 2011 Session

Element | Element Goals Goals
Rank Rank
1 Land use 12 votes | Support growth and policies that preserve the natural
- 25 votes resources of Polk County
10 votes | Maintain the rural character of Polk County
7votes | Maintain the high quality of life in Polk County
Ovotes | Land use regulations should balance individual property
rights with community interests
2 Economic 6 votes | Ensure that economic development fits rural and small
Development town character
— 20 votes: 5votes | Promote local and downtown businesses
4votes | Provide adequate infrastructure to support desired
types of economic development
3votes | Encourage home-based businesses and telecommuting
3votes | Foster entrepreneurial atmosphere
1 vote Develop a high-quality, diverse and flexible workforce
1 1 vote Encourage collaboration of all area economic
development groups
1 vote Develop a countywide economic development strategy
; Ovotes | Encourage small scale farming and organic farming
2 Agriculture, 10 votes | Protect, promote and preserve the remaining
Natural Resource agricultural resources within the county
and Cultural 8votes | Recognize the environment as an integrated system of
Resources land, water and air resources
— 20 votes 8votes | Minimize potential impacts on natural resources,
environmental corridors, water resources and wildlife
habitats
7 votes | Preserve and enhance cultural heritage resources
including historical places, sights and landscapes
2votes | Promote the agricultural industry as a respectable,
viable, and diverse farm economy
4 Utilities and 10 votes | Evaluate and promote alternative energy and energy
 Community : efficiency options
:' Fécilitiéség7f‘ . |5votes |Ensure utilities and community facilities have adequate
|- 12 votes capacity for future growth




1 vote

Safeguard public and environmental health

Transportation
- 12 votes

10 votes

Maintain and improve road system

2 votes

Better east/west connections in southern Polk County

2 votes

Rail service study of opportunities

1 vote

Develop medical transportation for an aging population

0 votes

Develop recreational transportation opportunities for all
user groups

0 votes

Evaluate air transportation potential

0 votes

Evaluate transportation funding opportunities

0 votes

Encourage development of rustic roads

0 votes

Explore alternative fuel/power sources

0 votes

Address commuter needs

0 votes

Evaluate developing alternative transportation network

Energy and
Sustainability
—11votes

Promote energy efficiency and conservation for the
county

Adopt renewable energy policies and practices as part of
a strategy to next future energy needs

Encourage food and energy independence in the county

Promote land uses that do not negatively impact water
resources in the County

Utilize sustainability and local food/energy
independence as a tool for economic stability and
quality of life throughout the County

Housing
- 6 votes

Ensure need for affordable housing is met

Ensure need for senior housing is met

Maintain Polk County’s rural and small town character

Ensure existing and future regulations on housing
development are enforced

Ensure that all housing needs of Polk County are met

Intergovernmental
_Cooperation
-5 votes

Evaluate intergovernmental cooperation agreements for
their effectiveness and address gaps

Improve intra-governmental cooperation and
communication

Continue participating in effective intergovernmental
agreements

Participate in effective intergovernmental agreements
that deal with issues that cover more than one
jurisdiction




COMMITTEE OF THE WHOLE/PLANNING AND INFORMATION MINUTES
Tuesday, April 23, 2013

The meeting was called to order by Chairman Johnson at 6:30 pm. Roll call was taken by the clerk with
22 present. Supr. Cockroft was absent from the meeting. Clerk informed the board members the
meeting had been properly noticed and this was verified by Corp. Counsel, Jeff Fuge.

Motion Jepsen/Masters to approve the published agenda for April 23, 2013 Committee Meeting of the
Whole and approve the minutes from the previous meeting of July 17, 2012. Motion carried
unanimously.

Time was given for Public Comments.

Administrator Frey explained the Presentation on Prioritizing County Programs and the roll it would play
in the Budget process. Bob Kazmierski from Extension, explained how the exercise would work,
allowing the board members to select their answers electronically. Approximately 45 questions were
answered, rated on a scale from 1-5 from critically important to not very important. Time was allowed
at each question for discussion.

Chairman called for a 10 minute break.
It was decided to hold off on viewing the final results of the exercise until all 23 county board members
could have their answers included in the exercise, noting results would be available at the County Board

Meeting April 30, 2013.

Chairman Johnson encouraged members to look over the attached Supervisor Job Description to be
discussed at a later date.

A next meeting date for the COW/P&I was not scheduled at this time. Regular County Board to meet on
Tuesday, April 30, 2013 at 6:00 pm.

Motion N. Johnson/Luke to adjourn. Motion carried. Meeting adjourned 8:30 pm.
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