PoLK COUNTY, WISCONSIN
WWW.CO.POLK.WI.US

Dana Frey, County Administrator
100 Polk Plaza, Suite 220, Balsam Lake, WI 54810
Phone (715) 485-9212 Email dana.frey@co.polk.wi.us

AGENDA AND NOTICE OF MEETING
HEALTH AND HUMAN SERVICES BOARD

Government Center
Conference Room A & B
Balsam Lake, WI 54810
10:00 a.m. Tuesday November 4", 2014

Purpose: Review and Action on selected items as listed below
Documents: Minutes of October 14™, 2014 and Monthly reports

ITEM LEAD PERSON
Call to order

Approval of agenda
Approval of minutes for October 14™, 2014 Committee Chair

Public comment

New business

1. Questions on issues as contained in written monthly reports

2. Update on 2015 budget development and recommendations on County Administrator
amendments to 2015 Budget involving functions assigned to
Health and Human Services Committee.

3. Ebolaresponse update Director of Public Health/

4. 140 review result Gretchen Sampson
Future agenda items- Committee members
Adjourn

This meeting is open to the public according to Wisconsin State Statue 19.83. Persons with disabilities wishing to attend and/or
participate are asked to notify the County Clerk’s office (715-485-9226) at least 24 hours in advance of the scheduled meeting time so all
reasonable accommodations can be made. Requests are confidential


http://www.co.polk.wi.us/

MINUTES
Health and Human Services Board

Government Center, County Board Room
Balsam Lake, W1 54810
10:00 Tuesday October 14", 2014

Meeting called to order by Committee Chair, Pat Schmidt @ 10:00 AM.

Members present

Attendee Name Title Status

Pat Schmidt Chair Present
Marvin Caspersen Vice Chair Present
John Bonneprise Supervisor Present
Dean Johansen Supervisor Absent
Joe Demulling Supervisor Present
William Alleva Citizen Present
Dr. David Markert Citizen Present
Pamela DeShaw Citizen Present
Dr. Arne Lagus Citizen Present

Also Present Tammy Peterson, Executive Secretary, Dana Frey, County Administrator ,Gretchen Sampson,
Director of Public Health, Gene Phillips, Director of Human Services, and Dana Reese, Director of Golden Age
Manor

Approval of Agenda- Chair called for a motion to approve agenda; Motion (Bonneprise/Caspersen) to
approve agenda. Motion carried.

Approval of Minutes- Chair called for a motion to approve the minutes of the September 9™ 2014. Motion
(Caspersen/Demulling) to approve the minutes. Motion carried.

Public Comment — None offered
New Business
Administrator Dana Frey addressed monthly/quarterly reports and 2015 budget issues.

Mr. Frey also discussed the consideration of recommendations and amendments for the submitted proposal
of the 2015 Operating and Capital Budget.

Administrator Frey spoke on the Resolution to Authorize Application for 2015 Federal Reimbursements for
Legal Services on Title IV-E Cases Involving Termination of Parental Rights and Children in Need of Protection
or Services.




Mr. Frey also spoke on the recommendation on transfer of CHIPS cases from District Attorney’s to office of
Corporation Counsel. This is effective September 1, 2015. Motion (Alleva/Caspersen) to recommend
resolution to County Board. Motion carried by unanimous voice vote.

Director Gretchen Sampson provided hand out and spoke on Wisconsin Well Woman Program (WWWP)
statewide reorganization. The program provides preventive health screening services to women with little or
no health insurance. Motion (Lagus/DeShaw) to recommend the Director to apply to become coordinating
agency for this program.

Ms. Sampson also handed out WEDDS cumulative report and discussed Ebola update.

Director Sampson handed out and invited committee to Legislative event meeting on Monday, October 20™,
2014.

Future Agenda Items —Next meeting November 4™ at 10:00 AM.

Adjourn — Motion (Bonneprise/ Demulling) to adjourn. Meeting adjourned 11:38 AM.



GOLDEN AGE MANOR

Monthly Report, October 2014

Long Term Care / Overall Nursing Facility
Current

e 96.5% occupancy rate of 97 skilled nursing care beds. (We have 114 beds total). These
numbers are as of 10/27/2014.

e Two resident rooms/ one bathroom currently being updated. This includes: new
flooring, new window treatments, paint updates, new bathroom fixtures, etc.

e Part one of our 4 part dementia training series is complete. Entire program projected to
be completed by January 2015.

e Annual State survey began on 10/21/2014. At current time (10/27) survey is still in
progress. Should have results by next month’s report.

Short Term Rehabilitation- Medicare Part A
Current

e 273 days of Medicare Part A or Medicare Advantage Plan residents, averaging 10.11
residents per day. These are our highest payer type and we budgeted for 2014 to have
208 days a month. These numbers are as of 10/27/2014

Dementia Care

Current

e 100% occupancy of Judy’s Cottage 17 bed secured dementia care neighborhood.



Polk County Health Department Monthly Update for Board of Health & Human
Services — October, 2014 (Data is from August, 2014)

General Public Health Program Activities
1. Community Health Improvement Planning (CHIP) — all 3 CHIP workgroups met in October. All
working on implementation plan objectives.
2. Communicable Disease Surveillance, Control and Follow-up — Will discuss Ebola planning and
response update at the Board meeting
3. Department Strategic Plan — No updates. Teams continue to meet monthly on plan objectives.
Will update the Board about strategic plan annual progress at the December meeting.

Specific Public Health Programs
Family Health Benefits Counseling - Our counselor is on leave for 6 weeks therefore no report.

Immunizations — We have had major distribution issues with our influenza vaccine this season. Our
shipment of quadrivalent injectable vaccine has been delayed due to difficulties of the manufacturer to
get one of the strains in the vaccine to grow. We have had to reschedule school based clinics 3 times.
We are hoping to finally get our vaccine in late November to do the school aged children.

Jail Health — Our nurse had 175 nursing visits with inmates; 1,193 YTD compared to 1,402 in 2013.

Environmental Health/Agent Program - Our staff performed 55 well water testing site visits in
September and 530 YTD under our DNR contract for Polk and Burnett counties. Thirty seven (37) facility
inspections were conducted last month. Brian Hobbs attended a Food Defense training in Minneapolis in
September.

Public Health Preparedness Consortium (WWPHRC)

e Particular attention is being paid to the public’s response to Ebola and Enterovirus D68,
especially as these diseases are featured prominently in current media reports. WWPHRC has
provided member agencies message templates that can be used to provide sound information
to the public from trusted local health departments.

e WWPHRC Director provided templates, work plans, and tools to assist local public health
agencies close planning and response gaps in the focus areas of Fatality Management, Mass
Care (sheltering), and Community Recovery.

e Local public health departments, human service departments, and other partners attended
shelter training in Rice Lake regarding the provision of shelter services in the event of or
following an emergency. The training was provided by the American Red Cross.

e Congratulation to Jaime Weness, our Preparedness Consortium Director, who gave birth to a
baby boy, Kyle James, on Friday October 24 in Rice Lake.



Wisconsin Hospital Emergency Preparedness Program (WHEPP) — No update. Sampson will
attend the next scheduled meeting on November 7.

Reproductive Health — We are serving 501 unduplicated clients YTD compared to 588 a year ago.
Visits are 1346 YTD compared to 1308 in 2013. Sampson will address how the department plans to
address revenues shortfalls in this program during the 2015 budget discussion.

WIC — WIC participation in September was 774 compared with 703 in 2013. The program has been
given a 2014 budget adjustment of $2,138 from the State due to the caseload increase.

Fit Families: Staff are completing the 2014 year end reporting requirements. This will be our first year
of families having completed a year with the program so we’ll be getting data that shows changes to
health habits and BMI. We’re doing very well with our monthly contacts.

Baby Behavior: We’ve provided education sessions to daycare providers and community health care
professionals and early childhood providers. Next steps are to offer education to Medical Centers — clinic
nurses, OB and health care providers. We're in the planning process for production of a film that will
highlight successes with the project.

Prenatal Care Coordination (PNCC) — We enrolled 16 pregnant women into the program in
September and provided 124 visits to current program participants. We have 136 unduplicated clients
YTD compared to 158 a year ago.

Birth to 3- We enrolled 5 new children; staff provided 31 service coordination visits and 164 contract
therapy visits in September.

Multi-Jurisdiction Tobacco Coalition (MJC) — The MJC coordinators recently attended the legislative
event in New Richmond and shared information on electronic cigarettes, other tobacco products and
data on an environmental scan (the scan looked at tobacco placement, advertising and flavoring in
convenience stores.) WI Wins tobacco compliance checks are underway in our MJC area — we will share
data on these early in 2015. Work on electronic cigarette education and policy initiatives continues to
be a main area of focus. Our FACT groups (Youth Tobacco Prevention Advocates) continue to spread
the word about the dangers of tobacco use to their peers and their communities through clever
messaging strategies ( this month it was a piece of candy with a label with a “say no to tobacco”
message that the kids handed out — keeping with the Halloween theme). If you are interested in viewing
our monthly newsletter it can be found at www.w3tfl.org under newsletters.

Well Woman Program (WWWP) — the statewide workgroup continues to plan for the re-organization
of this program. No update since last meeting.
Director’s Update

1. All staff attended the ALICE training and found it extremely beneficial.


http://www.w3tfl.org/

POLK COUNTY DEPARTMENT OF HUMAN SERVICES
Government Center, 100 Polk County Plaza #50, Balsam Lake, Wi 54810 (715) 485-8400
September, 2014

Behavioral Health Qutpatient
People are assisted in living a productive life by Mental Health and Substance Abuse assessment and therapy.

Clinical supervision is provided, as well as direct Psychiatric services and medication management. Individual and
group therapy is utilized. Collaboration with private and other public services is a major component of operations.
monthly average 2014 2013 2012
Psychiatry/Medication Management 260 310 318
Outpatient Recipients 283 275 344

WINGS (Women Initiating New Growth and Self Discovery) is an exciting form of group therapy at Human Services. It
assists women receiving services for both substance abuse and mental health. The group meets for 26 weeks on a fixed
curriculum with two counselors in attendance, People who have perhaps felt unsupported and incapable of being
independent learn to manage their specific challenges and become assertive enough to identify and meet their own needs.

Behavioral Health Adult Protection
Reports of adult abuse or neglect are investigated. Long term services provide support for adults challenged in
living in the community. Institutional placement review, Payee, and Guardianship assistance is provided.

Emergency services are available 24 hours a day.

monthly average 2014 2013 2012
Reports 27 20 25

Investigations 4 6 8

Emergency Detentions 16 9 10
In-Home Support Recipients 156 203 248
Out-of-Home Placements 16 20 26

The Department regularly relies upon the services of the Community Referral Agency (CRA). We have adults and their
children who have survived domestic abuse and would benefit from temporary shelter, educational support, domestic
and sexual abuse counseling, court advocacy, and general support. We work in collaboration with CRA to provide aid.
On November 6, CRA is having their annual fundraiser in the Milltown Community Center. If you wish to know more, or

to donate, call (715) 825-4414.

Children and Family Protection
Reports of children in unhealthy or unsafe conditions are investigated. When appropriate, action is taken, and children

may be removed from the home until safe conditions are assured. Supportive services are provided to assist families
in assuring the health and safety of the children. Families with a child with severe needs may also receive services.
monthly average 2014 2013 2012
Reports 70 76 86
Investigations 19 17 18
In-Home Support Recipients 104 112 102
Out-of-Home Placements 28 22 26
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September, 2014

Children and Family Treatment
Children and Youth that have mental health, substance abuse problems, and/or have delinquency behaviors are
treated by the Department if age 17 or under. Services are with the family and in the community, or in treatment
facilities. Safety of the individual, the family, and the community is of high priority.

monthly average 2014 2013 2012

Intakes 13 15 12

In-Home Support Recipients 52 58 65

Out-of Home Placements 8 8 11

Economic Support
Economic Support helps families in need become self-sufficient by determining eligibility for programs to assist
through difficult times and by referral to other resources. Referrals are to a wide variety of job related and/or

assistance programs.
monthly average 2014 2013 2012
Food Share Recipients 4,876 5,209 5,323
Medical Assistance 7,924 8,202 8,456
Child Care Assistance 104 131 143
WHEAP (WI Heating & Energy Assistance) 2,267 1,472 1,751

WHEAP (Wisconsin Energy and Assistance Program) began its new season on October 1st. People who
desire more information or believe that they qualify can make an appointment to come in to the Department.
The number is (715) 485-8480. If heating has been cut off or there is no fuel, people can call or come in and
be seen as a crisis situation.

General Operations
Approximate totals: budget, $8.8 million; County funds, 3.6 million; number staff, 70; number of revenue sources, 40;

number of vendors, 122; funds expended through Departmental authorizations, about 50 million. Qualified personnel
provide emergency response 24 hours a day, with specific services listed above in direct service categories.

monthly average 2014 2013 2012
After-hours Emergency Service Contacts 197 138 133

Page 2 of 2




G OF 0
D?H 1853 _CF'
&?SCONE‘\R; MINUTES

Health and Human Services Board

Government Center, Conference Room A & B
Balsam Lake, WI 54810
10:00 Tuesday November 4™, 2014

Meeting called to order by Committee Chair, Pat Schmidt @ 10:04 AM.
Members present

Attendee Name Title Status

Pat Schmidt Chair Present
Marvin Caspersen Vice Chair Present
John Bonneprise Supervisor Absent
Dean Johansen Supervisor Present
Joe Demulling Supervisor Present
William Alleva Citizen Present
Dr. David Markert Citizen Absent
Pamela DeShaw Citizen Present
Dr. Arne Lagus Citizen Present

Also present Tammy Peterson, Executive Secretary, Dana Frey, County Administrator and Gretchen Sampson,
Director of Public Health

Approval of Agenda- Chair called for a motion to approve agenda; Motion (Caspersen/ Demulling) to
approve agenda. Motion carried.

Approval of Minutes- Chair called for a motion to approve the minutes of the October 14", 2014. Motion
(Alleva/ DeShaw) to approve the minutes. Motion carried.

Public Comment — None offered
New Business

Administrator Dana Frey addressed monthly reports, discussed the updates and technical amendments on
the 2015 budget. Motion (Alleva/ Demulling) to recommend technical amendments to General Government
committee and Human Services, Veterans, Golden Age Manor and Public Health 2015 budgets to County
Board meeting on November 12", Motion carried by unanimous voice vote.

Director Gretchen Sampson discussed state grants and how they affect Public Health which is at a level 3.

Ms. Sampson provided hand out and spoke on Ebola response update and 140 review results.

Moving forward all standing committee meetings will be held in conference room A & B unless noted on
agenda’s.

Future Agenda Items — Next meeting December 9" at 10:00 am. CESA and Diploma Center tours, Strategic
Plan and Board Survey.

Adjourn — Motion (Caspersen/ Demulling) to adjourn. Meeting adjourned 11:05 am
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