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AGENDA AND NOTICE OF MEETING 

HEALTH AND HUMAN SERVICES BOARD 

Government Center 
County Board Room 

Balsam Lake, WI 54810 
10:00 a.m. Tuesday September 9th, 2014 

 
Purpose:  Review and Action on selected items as listed below 

Documents:  Minutes of August 12th, Health and Human Services Committee and 
Monthly reports 
 

ITEM LEAD PERSON 

Call to order 

Committee Chair 

Approval of agenda 

Approval of minutes for August 12, 2014  

Public comment 

New business 

1. Questions on issues as contained in written monthly reports 

2. 2015 budget issues 

3. Health and Human services citizen board member appointments 

County Administrator 

4. Human Services Department Annual Meeting and Public Hearing on 
2015 Delivery of Service Plan 

Gene Philips, DHS Director 

5. Update on WHEPP fiscal agent resolution 

6. Health Department 140 review report 

Gretchen Sampson, PH 

Director 

7. Resolution to Approve of Dissolution of Northwest Long Term Care 
District Pursuant to Wis. Stat. § 46.2895(13) Upon Satisfaction of 
Conditions 

 

County Administrator 

8. Presentation and Tour of Head Start CESA Melinda 

 

Future agenda items- Tour of Public Health and Human Services Committee members 

Adjourn 
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                MINUTES 

                       Health and Human Services Board 

Government Center Public Health Conference Room A &B 

               Balsam Lake, WI 54810 

                   10:00 Tuesday August 12
th
, 2014 

 

Meeting called to order by Committee Chair, Pat Schmidt @ 10:00 AM.  

Members present 

Attendee Name Title Status 

Pat Schmidt Chair Present 

John Bonneprise Supervisor Present 

Dean Johansen Supervisor Present 

Marvin Caspersen Supervisor Present 

Joe Demulling Supervisor Absent 

 

Other members in attendance: Bill Alleva, Dr. David Markert and Dr. Arne Lagus. 

 

Also Present Tammy Peterson, Dana Frey, Gene Phillips, Gretchen Sampson and Dana Reese 

Approval of Agenda- Chair called for a motion to approve agenda; Motion (Caspersen/Markert) to 

approve agenda.  Motion carried without negative vote. 

Approval of Minutes- Chair called for a motion to approve the minutes of the July 8, 2014. Motion 

(Bonneprise/Caspersen) to approve the minutes.  Motion carried without negative vote. 

Public Comment – None offered 

New Business 

Administrator Dana Frey addressed monthly reports, recommendation on 2015 fee schedule, 2015 budget 

issues and Golden Age Manor 2013 audit results. 

Human Services Director Gene Phillips discussed Resolution to Designate Human Services Department 

as Agency to Administer the Coordinated Service Team Initiative. Motion made by Bonneprise/ 

Caspesen to recommend to County Board. Motion carried without negative vote. 

Public Health Director Gretchen Sampson provided hand out and spoke on school nursing services.  

Motion made by Caspersen/ Lagus to recommend the change for all schools to 12 hours of free nursing 

service. Motion carried without negative vote. 
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Director Gretchen Sampson informed committee of upcoming Health Department 140 Review. She 

provided a handout of the awareness of state statue.  

 

Ms. Sampson discussed the Resolution to Authorize Wisconsin Hospital Emergency Preparedness 

Program Grant and Professional Service Contract.  

 

Director Sampson provided handout and spoke on Resolution on E- Cigarettes. Gretchen will remove the 

Draft wording off resolution and present to County Board.  

Administrator Frey stated the Review of Committee Assigned Functions and Responsibilities and 

Develop Recommendation to County Board on Same (Policy 10) will be moved to September agenda. 

Committee Chair Pat Schmidt talked about the Western Region WALHDAB Training. Pat was impressed 

with researcher Nancy Young who spoke on shared services.  

Next meeting will be September 9th at 10:00 AM.  

Future Agenda Items –Public Health, Human Services. and Jail tour. 

Adjourn - Motion (Bonneprise/ Markert) to adjourn.  Meeting adjourned 11:35 A.M. 
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Monthly Report, August 2014 

 

Long Term Care / Overall Nursing Facility  

Current 

 86% occupancy rate of 97 skilled nursing care beds. (We have 114 beds total)  

 Smaller concrete patio outside of Activity Room is complete; this is now a much safer 

and more accessible area for residents and families.  

 Phase 2 of roofing project to include new rubber roof over the East Wing and main 

office areas is in progress to be completed by mid-September.  

 We are now in our window for our Annual State Survey which will likely take place 

before the end of the year. This survey is un-announced and occurs every 9-15 months. 

We continuously audit areas throughout the year and as survey gets closer we audit 

those areas that we were cited on last year more regularly to assure compliance.  

Short Term Rehabilitation- Medicare Part A 

Current 

 250 days of Medicare Part A or Medicare Advantage Plan residents, averaging 8.06 

residents per day. These are our highest payer type and we budgeted for 2014 to have 

208 days a month.  

Dementia Care 

Current 

 100% occupancy of Judy’s Cottage 17 bed secured dementia care neighborhood.  
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Polk County Health Department Monthly Update for Board of Health & Human 

Services – September, 2014 (Data is from July, 2014) 

 

General Public Health Program Activities 

1. Community Health Improvement Planning (CHIP) – The alcohol group met on August 19th. The 

focus of the meeting was to expand membership in this group and to assess the current towns 

and municipalities ordinances around alcohol licensing and  related activities like town festivals.  

The Obesity Prevention group is scheduled to meet in September. 

2. Communicable Disease Surveillance, Control and Follow-up – The Ebola outbreak in Africa 

continues to grow with cases in Guinea, Sierra Leone, Liberia and Nigeria. Case fatality rates of 

60% are being reported.  The U.S. has no new cases other than the 2 physicians that were 

working in West Africa and came home to be treated. The state health department has provided 

guidance for local health departments for travelers returning from Ebola affected countries.  

Guidance for health care facilities on the use of infection control practices has been distributed 

widely.  

3. National Accreditation – No feedback from the Accreditation Board on our annual report yet. 

4. Department Strategic Plan – We have 4 teams in-house that work to assure implementation of 

our agency strategic plan. Updates are as follows: 

a. Communications Team – We are updating our agency communications plan. 

b. Performance Management Team – This team met on August 15 to discuss the current 

quality improvement projects around customer satisfaction and the First Breath program. 

c. Workforce Development Team – This team met on August 15 to continue updating the 

agency Workforce Development Plan to align with the new PHAB version 1.5 Standards and 

Measures. This group is also revising job descriptions to incorporate the national public 

health core competencies.  

d. Program Evaluation/Fiscal Team –This team continues to gather data to respond to the 

questions selected for our internal Birth to 3 program evaluation. 

 

Specific Public Health Programs 

Family Health Benefits Counseling -   Our counselor had 21 Medicaid enrollment encounters in June 

with 333 encounters YTD. She has had over 1046 client contacts YTD for health benefits counseling 

services. We are gearing up for the next Marketplace Open Enrollment period. 

Jail Health - Information not available at the time of this report. 

 

Environmental Health/Agent Program - Our two staff performed 60 well water testing site visits in 

July under our DNR contract for Polk and Burnett counties. Eighteen (18) facility inspections were 

conducted in July. 
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Public Health Preparedness Consortium – WWPHRC, in partnership with DPH, will be providing 

training to local public health departments and a variety of partners (emergency management, coroners 

and medical examiners, grief support providers, and Red Cross) on the topic of fatality management this 

month.  

 September is National Preparedness Month, the theme of which is “Be Disaster Aware, Take 

Action to Prepare.”  WWPHRC will be providing members with template press and social media 

releases to aid in spreading the message to the public.  

 14 public health and hospital professionals from six local counties were trained in Psychological 

First Aid by the American Red Cross in August.  The training was sponsored and coordinated by 

WWPHRC.  Psychological First Aid can be applied in any number of emergency or disaster 

response situations.   

Wisconsin Hospital Emergency Preparedness  Program (WHEPP) – Work continues on the 

program redesign which will focus on healthcare coalitions.  I have a regional meeting in Rice Lake about 

our region’s work on this transition and a stateside meeting on September 19th. The Region I coordinator 

has resigned and the State does not intend to fill the position until the new program redesign is in place. 

 

Reproductive Health – We are serving 460 unduplicated clients YTD compared to 532 a year ago.  

Visits are up with 1056 YTD compared to 1036 in 2013. 

 

WIC - WIC is currently showing growth in participation (July = 742 compared to 703 in 2013; Aug = 750). 

 Baby Behavior Education grant – We are scheduling a variety of education events for the community in 

September and October: 

 Sept 30 - Lunch and Learn for SCRMC healthcare providers.  

 Oct 28 – Secrets of Baby Behavior for community-wide healthcare providers, CMAs, health 

educators, home visitors  

 Oct 4 – Baby Expo Booth and education sessions for parents 

 ARMC and OMC are being contacted to offer a Lunch and Learn for their healthcare providers. 

 

Prenatal Care Coordination (PNCC) – We enrolled 22 pregnant women into the program in June and 

provided 130 visits to current program participants. We have 110 unduplicated clients YTD compared to 

124 a year ago. 

 

Birth to 3- We enrolled 2 new children; staff provided 25 service coordination visits and 163 contract 

therapy visits in June.  The program guidance from the state is to be working towards a streamlined 

team approach to coaching families which would involve fewer contractors in terms of therapy 

providers. I attempted to project how that would look financially for the 2015 budget year and could not 

achieve a budget that was within currently allocated levy dollars. We will aim to transition the program 

to this model in 2015 and explore how to implement this approach with less severe budget impact. 
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Multi-Jurisdiction Tobacco Coalition (MJC) –  The MJC had its mid-year review from the state and it 

was a successful review.  All grant objectives are being met.  The staff is answering many questions on 

electronic cigarettes and related policy initiatives.  They are doing presentations to provide education on 

this topic.  The staff is also continuing to educate legislative candidates on the public health impact that 

tobacco use has on our society.  Tobacco Prevention and Control efforts are still very much needed.  

Outreach has been conducted to all Polk County tobacco retailers to remind them of a free on-line 

training for staff on the importance of not selling tobacco to minors (smokecheck.org) 

Well Woman Program (WWWP) – the statewide workgroup continues to meet on the program 

redesign. Current work involves assessing regional health systems in the counties as well as caseload 

numbers. Recommendations on what the state program model should look like will be forwarded from 

this committee to Division of Public Health Administrator by November 15. I will hear a more detailed 

update at my monthly Director’s meeting on September 3rd. 

 

Director’s Update 

1. We had our mid-year State review for our maternal child health program. We are on track with 

meeting our grant objectives. 
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NOTICE OF ANNUAL MEETING AND PUBLIC HEARING 

Polk County Human Services Department 

100 Polk County Plaza, Balsam Lake, Wisconsin 

Polk County Government Center, County Board Room 

Tuesday, September 9, 2014 at 10:00 a.m.  

 

 

PLEASE TAKE NOTICE that the Polk County Human Services Department will, 

pursuant to Section 46.23(3)(am), Wis. Stats.,  conducts its annual meeting and hold a public 

hearing to receive public input in order to assist the agency in the development of its 2014 

delivery of service plan and budget.  

 

 A copy of the proposed delivery of services plan is available for inspection at the Polk 

County Human Services Department, Attention Mr. Gene Phillips, Human Services Director, 

100 Polk County Plaza, Suite 50, Balsam Lake, WI 54810; Phone: 715-485-8400; Fax: 715-485-

8490; E-mail: gene.phillips@co.polk.wi.us. The proposed delivery of services plan is also 

viewable on the Polk County Website at : <Insert as appropriate>. Comments and suggestions 

about the 2015 delivery plan and budget can also be submitted until October 13, 2014, 2014 by 

writing Mr. Gene Phillips, Human Services Director, 100 Polk County Plaza, Suite 50, Balsam 

Lake, WI 54810; Phone: 715-485-8400; Fax: 715-485-8490; E-mail: 

gene.phillips@co.polk.wi.us. 

 

On October 14, 2014 at 10:00 a.m., the Polk County Health and Human Services Board 

will meet and respond to any items introduced at the Annual Meeting that are not addressed 

during the Annual Meeting or Public Hearing.  Open discussion by the public will be allowed 

and received during said meeting of the Polk County Health and Human Services Board.  During 

said meeting, the Polk County Health and Human Services Board will review and approve, 

pursuant to Section 46.23(3)(am)3., Wis. Stats., the overall plan and program proposed by the 

Polk County Human Services Department and give recommendation to the County 

Administrator,  pursuant to Section 46.23(5m)(c), Wis. Stats., on the budget proposal of the Polk 

County Human Services Department.   

 
 
 
 
 
 
 
 

mailto:gene.phillips@co.polk.wi.us
mailto:gene.phillips@co.polk.wi.us
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Polk County Board of Supervisors 

Resolution No. _____-14 

Resolution to Approve of Dissolution of Northwest Long Term Care District Pursuant to  

Wis. Stat. § 46.2895(13) Upon Satisfaction of Conditions 

TO THE HONORABLE MEMBERS OF THE POLK COUNTY BOARD OF SUPERVISORS: 

Lady and Gentlemen: 

WHEREAS, Iron County, Ashland County, Bayfield County, Douglas County, Burnett 

County, Washburn County, Sawyer County, Price County, Rusk County, Barron County and 

Polk County adopted resolutions creating the Northwest Long Term Care District d/b/a Northern 

Bridges (“Northern Bridges”) pursuant to Wis. Stat § 46.2895; and 

WHEREAS, since 2009, Northern Bridges has provided family care services to eligible 

residents within the 11-county region comprising Northern Bridges commonly known as GSR-7; 

and 

WHEREAS, the State Department of Health Services (“DHS”) awarded the contract to 

provide family care services in GSR-7 to an entity other than Northern Bridges commencing 

January 1, 2014; and 

WHEREAS, DHS’s award of the family care contract for GSR-7 to an entity other than 

Northern Bridges has resulted in Northern Bridges being required to expend significant resources 

outside the course of Northern Bridges’ ordinary course of business related to payment of claims 

incurred prior to closure but not reported until after closure, closure of offices, retention of 

member records (electronic and paper) and adjustment of long-term liabilities; and 

WHEREAS, given the outstanding planned obligations and liabilities, coupled with the 

loss of all revenue, Northern Bridges will have insufficient funds to meet its obligations to all 

existing and potential creditors; and 

WHEREAS, in an effort to provide for the orderly wind-down of Northern Bridges’ 

affairs and payment of outstanding Northern Bridges’ creditors, in part or in full, Northern 

Bridges filed a lawsuit, Case No. 2014CV000011 (“Lawsuit”) in Sawyer County Circuit Court 

(“Court”) requesting, in significant part, that the Court appoint a receiver over Northern Bridges’ 

financial and operational affairs pursuant to Wis. Stats. Chap. 813; and  
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WHEREAS, Northern Bridges has no continuing business operations and undertakes no 

activities related to the purpose for which it was formed, which was to contract with DHS for the 

provision of family care services; 

WHEREAS, once the receiver’s work is done and the Court discharges the receiver, there 

will be no further reason for Northern Bridges to exist as an entity; and 

WHEREAS, Wis. Stat. § 46.2895(13) provides that the following process is required in 

order to dissolve Northern Bridges: 

Subject to the performance of the contractual obligations of a long-

term care district and if first approved by the secretary of the 

department, the long-term care district may be dissolved by the 

joint action of the long-term care district board and each county or 

tribe or band that created the long-term care district and has not 

withdrawn or been removed from the district under sub. (14). If a 

long-term care district that is created by one county or tribe or 

band is dissolved, the property of the district shall be transferred to 

the county or tribe or band that created it. If a long-term care 

district is created by more than one county or tribe or band, all of 

the counties or tribes or bands that created the district and that have 

not withdrawn or been removed from the district under sub. (14) 

shall agree on the apportioning of the long-term care district's 

property before the district may be dissolved. If the long-term care 

district operates a care management organization under s. 46.284, 

disposition of any remaining funds in the risk reserve under s. 

46.284 (5) (e) shall be made under the terms of the district's 

contract with the department. 

WHEREAS, upon termination of the Litigation, Northern Bridges will have performed 

all obligations required of the contract between DHS and Northern Bridges related to the 

provision of family care services; and 

WHEREAS, this Resolution is intended to act as Polk County’s official action 

authorizing the dissolution of Northern Bridges provided that the dissolution does not occur until 

such time as the Court discharges the receiver and the Court enters final judgment in the 

Lawsuit; and  
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WHEREAS, on May 22, 2014,  the Northern Bridges Board of Directors had authorized 

dissolution of Northern Bridges by resolution, a copy of which is attached hereto and labeled 

Exhibit A and incorporated by reference herein; and 

WHEREAS, Northern Bridges’ counsel has prepared the Articles of Dissolution 

officially dissolving Northern Bridges, a copy of which is attached hereto and labeled Exhibit B; 

and 

WHEREAS, the Articles of Dissolution will not be filed until the conditions set forth in 

this Resolution and the Northern Bridges Board resolution have been satisfied; and 

WHEREAS, the Secretary of DHS may rely on this Resolution as action on the part of 

Polk County authorizing dissolution of Northern Bridges consistent with the terms contained in 

this Resolution. 

NOW, THEREFORE, BE IT RESOLVED, that the Polk County Board of Supervisors: 

1. Polk County hereby authorizes dissolution of Northern Bridges pursuant to Wis. 

Stat. § 46.2895(13) provided, however, that this Resolution and any action 

authorized by this Resolution, including, without limitation, the filing of the 

Articles of Dissolution, shall not be effective until the following events have 

occurred:  (a) the Court discharges the receiver in the Litigation; (b) the Court 

enters a final judgment in the Litigation; (c) all eleven (11) county boards that 

formed Northern Bridges act to authorize dissolution of Northern Bridges by 

adopting a resolution substantially similar to this Resolution; and (d) the Secretary 

of DHS authorizes the dissolution of Northern Bridges; and 

2. The county boards of the ten (10) other counties that formed Northern Bridges 

and the Secretary of DHS are entitled to rely upon this Resolution as official 

action on the part of Polk County authorizing the dissolution of Northern Bridges 

consistent with the terms contained herein.  Upon satisfaction of the terms and 

conditions set forth in Paragraph 1, no further action on the part of Polk County 

shall be necessary in order to authorize the dissolution of Northern Bridges; and 

3. Northern Bridges’ counsel is authorized to file the Articles of Dissolution upon 

satisfaction of the terms and conditions set forth in Paragraph 1 and the terms and 

conditions set forth in the Northern Bridges resolution; and 

4. To the extent any assets of Northern Bridges remain following dissolution, such 

assets shall be returned pro-rata to the eleven (11) counties that formed Northern 

Bridges. 
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Funding Source/ Funding Amount: Not Applicable.   

Date Reviewed as to Appropriations: Not Applicable 

Committee Recommendation as To 

Appropriation: 

Not Applicable 

Effective Date: Upon Passage  

Dated Submitted To County Board September 16, 2014 

Submitted By:  

_________________________________ 

 

___________________________________ 

 

_____________________________________ 

Dana Frey, County Administrator 
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Review By County Administrator: 

 Recommended 

 Not Recommended 

 Reviewed Only 

_______________________________ 

Dana Frey, County Administrator 

Review By Corporation Counsel: 

 Approved as to Form 

 Recommended 

 Not Recommended 

 Reviewed Only 

_______________________________ 

Jeffrey B. Fuge, Corporation Counsel 

Acknowledgement of County Board Action  

Mark As Appropriate: 

 

                            At its regular business meeting on, the 16th of September, the Polk County Board of 

Supervisors considered and acted on the above resolution, Resolution No. ____-14:  Resolution to 

Approve of Dissolution of Northwest Long Term Care District Pursuant to  

Wis. Stat. § 46.2895(13) Upon Satisfaction of Conditions,  as follows: 

 Adopted by a vote of ________ in favor and ________ against. 

 Adopted by majority voice vote.  

 Defeated by a vote of ________ in favor and _______against. 

 Defeated by majority voice vote 

 Action Deferred by Procedural Action, as follows: ___________________ 
___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

_______________________________________________ 

 

                   SIGNED BY: 

 

_______________________________________ 
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                           William F. Johnson, IV, County Board Chairperson 

 

                         Attest:____________________________________________ 

                                    Carole T. Wondra, County Clerk 

 

 

 

Clerks Certification: I, Carole T. Wondra, County Clerk of the County of Polk, do hereby 

certify that the above Resolution is a true, correct and complete copy of the Resolution duly and 

regularly adopted by Polk County Board of Supervisors on the 16
th

 day of September 2014, and 

that said Resolution is in full force and effect. 

 

 

Dated this ______ day of September 2014.  

 

        SEAL 

____________________________________________  

Carole T. Wondra, County Clerk 

 
 
 
 
 
 
 
 
 
 
 
 
 



                                            MINUTES 

                    Health and Human Services Board 

Government Center Public Health Conference Room A &B 

               Balsam Lake, WI 54810 

                   10:00 Tuesday September 9
th
, 2014 

 

Meeting called to order by Committee Chair, Pat Schmidt @ 10:00 AM.  

Members present 

Attendee Name Title Status 

Pat Schmidt Chair Present 

John Bonneprise Supervisor Present 

Dean Johansen Supervisor Present 

Marvin Caspersen Supervisor Present 

Joe Demulling Supervisor Present 

  

Other members in attendance: Bill Alleva, Dr. David Markert, Pam DeShaw and Dr. Arne Lagus. 
  
Also Present Tammy Peterson, Dana Frey, Gene Phillips, Gretchen Sampson and Jeff Fuge 

Approval of Agenda- Chair called for a motion to approve agenda; Motion made by 
(Caspersen/Bonneprise) to approve agenda after striking number 8, tour of CESA. Motion carried by 
unanimous voice vote. 

Approval of Minutes- Chair called for a motion to approve the minutes of the August 12th, 2014. Motion 
made by (Markert/ Alleva) to approve the minutes. Motion carried by unanimous voice vote. 

Public Comment – None offered  

New Business 

Administrator Dana Frey addressed and discussed the committee on the use of monthly reports and 

2015 budget issues. 

Administrator Frey congratulated Pamela DeShaw who is the new Health and Human services citizen 

board member. 

Human Services Director Gene Phillips spoke on the Human Services Department Annual Meeting and 

Public Hearing on 2015 Delivery of Service Plan .No public here, no comments. 

Administrator Dana Frey and Corporation Counsel Jeff Fuge discussed the update on the WHEPP fiscal 
agent resolution. The committee was given staff report, recommended revisions/ amendments 
handouts prior to the meeting. Mr. Fuge went over the six amendments in detail.  

Recommendation made by (Caspersen/ Demulling) to move with the six amendments and change 
amount in paragraph#4 from $122,145.00 to $102,145.00 to County Board. Motion carried by unanimous 
voice vote. 

 

  



Director Gretchen Sampson spoke on the Health Department 140 Review. Chairman Pat Schmidt was 
the representative and stated it was very informative.  

 

Administrator Frey discussed the Resolution to Approve of Dissolution of Northwest Long Term Care 
District Pursuant to Wis. Stat. § 46.2895(13) Upon Satisfaction of Conditions. Motion made by Markert/ 
DeShaw to recommend to County Board. Motion carried by unanimous voice vote. 

 

Next meeting will be October 14th at 10:00 AM.  

Future Agenda Items –Tour of Public Health and Human Services in October. We will reschedule with 

CESA at a later date.  

Adjourn – Motion made by (Bonneprise/ Johansen) to adjourn.  Meeting adjourned 10:51 A.M. 
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