PoLK COUNTY, WISCONSIN
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Dana Frey, County Administrator
éé;;;g{:ﬁég@ 100 Polk Plaza, Suite 220, Balsam Lake, W1 54810
Phone (715) 485-9212 Email dana.frey@co.polk.wi.us

AGENDA AND NOTICE OF MEETING
HEALTH AND HUMAN SERVICES BOARD

Government Center
County Board Room
Balsam Lake, W1 54810
10:00 a.m. Tuesday August 12, 2014

Purpose: Review and Action on selected items as listed below

Documents: Minutes of July 8", Health and Human Services Committee. Monthly
reports and fee schedules

ITEM LEAD PERSON

Call to order

Approval of agenda
Approval of minutes for July 8, 2014 Committee Chair

Public comment

New business

Questions on issues as contained in written monthly reports
Recommendation on 2015 fee schedules

2015 budget issues
Golden Age Manor 2013 audit results

County Administrator

ol A

5. Resolution to Designate Human Services Department as Agency to

Administer the Coordinated Service Team Initiative Gene Philips, DHS Director

6. Resolution to Authorize Wisconsin Hospital Emergency Preparedness

Program Grant and Professional Service Contract Gretchen Sampson, PH

Health Department 140 Review Director
8. Resolution to Support Regulation of E-Cigarettes

9. Review of Committee Assigned Functions and Responsibilities and

Develop Recommendation to County Board on Same (Policy 10) County Administrator

10. Western Region WALHDAB Training Report Committee Chair

11. Tour of Salvation Army Serenity House will follow meeting. Duana Bremer
Future agenda items Committee members
Adjourn




Polk County Health Department Monthly Update for Board of Health & Human
Services — August, 2014 (Data is from June, 2014)

General Public Health Program Activities

1. Community Health Improvement Planning (CHIP) — We met on July 9" with CHIP focus group
members and staff and provided instruction on plan implementation. These groups will now
start meeting regularly to work on assuring the implementation plan is robust and moving
forward. The three focus groups will address mental health , unhealthy alcohol use and obesity
prevention}

2. Communicable Disease Surveillance, Control and Follow-up — The biggest public health news
on this front is the Ebola outbreak in Africa with 2 Americans infected and now back in the US.
The state health department is crafting guidance for local heaith departments which should
soon be here.

3. National Accreditation — No feedback from the Accreditation Board on our annual report yet.

4. Department Strategic Plan — We have 4 teams in-house that work to assure implementation of
our agency strategic plan. Updates are as follows:

a. Communications Team —~ We will be awarding our first annual “Friend of Public Health”
award to Sandy Williams, recently retired from St. Croix Regional Medical Center. We want
to recognize her for decades of strong partnership with the Health Department and
commitment to population health improvement. This award will occur at the August County
Board meeting.

b. Performance Management Team — We used grant funds to have Bev Larson, a Quality
Improvement Consultant (and PCHD former Director!) to provide a quality improvement 101
refresher course for staff on July 29. Staff response was extremely positive and knowledge
gained was strong.

¢. Workforce Development Team — We provided training to staff on July 14 to develop
individualized training plans to strengthen skills in key public health practice areas. All staff
now have a formal educational plan for the upcoming year.

d. Program Evaluation/Fiscal Team —This team continues to gather data to respond to the
questions selected for our internal Birth to 3 program evaluation.

Specific Public Health Programs
Family Health Benefits Counseling - Our counselor had 34 Medicaid enrollment encounters in June

with 312 encounters YTD. She has had over 900 client contacts YTD. We are gearing up for the next
Marketplace Open Enroliment period.

Jail Health - Information not available at the time of this report.

Environmental Health/Agent Program - Staff conducted ServeSafe Food Certification training in July:
23 people attended the initial certification class and 17 attended the recertification class. All of our
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participants passed. © The next class will held in August. Our two staff performed 219 well water
testing site visits in June under our DNR contract for Polk and Burnett counties. Thirty nine {39) facility
inspections were conducted in June.

Public Health Preparedness Consortium — Staff is working on the annual grant year workplan for
member agencies as well as the training and exercise schedule. The Consortium is sponsoring a
Psychological First Aid Training in August. A subcommittee of member agencies is working on revising
the regional Public Health Emergency Plan (PHEP) to align with the preparedness targeted capabilities.
Member agencies are also working on mass fatality plans with local medical examiners, emergency
management and funeral directors. Our Consortium Director participates on state workgroups on Mass
Fatality Planning and the state PHEP.

Wisconsin Hospital Emergency Preparedness Program (WHEPP) — will discuss in detail at the
Board meeting.

Reproductive Health — We are required by the State to complete an annual cost reporting tool which
we will be working on in the month of August. We are serving 425 unduplicated clients YTD. Staff is
working with local medical clinics on consistent STI treatment guidance.

WIC - We are gradually increasing caseload. Caseload is at 719 as of June 30 compared to 708 a year
ago. Breastfeeding rates continue to be good. We are having strong participation by 50 WIC families in
our Fit Families Program which focuses on improving physical activity, making healthy food choices and
less TV watching. We are also working on our Baby Behaviors program which is a new program funded
by a Wisconsin Medical Society grant. | will pass out an informational brochure at the meeting.

Prenatal Care Coordination (PNCC) — We enrolled 12 pregnant women into the program in June and
provided 132 visits to current program participants. We completed our PNCC Medicaid Cost Report
(WIMCR) and submitted it this past month. This is for fiscal year 2012. We generally realize
approximately $10,000 in revenue from this cost report.

Birth to 3- We enrolled 7 new children; staff provided 27 service coordination visits and 139 contract
therapy visits in June.

Multi-Jurisdiction Tobacco Coalition (MJC) — the staff is working on a candidate forum for
Assembly District 28 targeted for October. Tobacco youth compliance checks are being planned for the
fall. FACT (tobacco prevention youth led groups) will start up again when school begins in the Amery
and Ellsworth school districts. Staff is hoping to have groups with both middle and high school students.

Well Woman Program (WWWP) - the statewide workgroup working on the redesign of the program
met July 21%. They are looking at moving this program to a multi-jurisdiction structure due to declining
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participation due to Medicaid expansion and the Marketplace. As soon as a preliminary draft of the new

model is available, | will share it with you. Polk County Health Department may want to apply to be a
regional service coordination agency.

Director’s Update

1. We have submitted our evidence for compliance with State Statute 140. We have our formal
140 review on August 22" . Board of Health members are requested to attend. Please let me
know who will be attending.

2. We continue to work on our 2015 annual budget and | will meet with Dana on August 7 about
the budget.

3. Faith Olson, PHN resigned due to her husband accepting a new job in southern Wisconsin. | am
requesting to administration that we refill the position.

4. 1was trained as a national site visitor for the Public Health Accreditation Board (on my own
time) in Alexandria Virginia July 29-30. It will be helpful insight into strategies to maintain our
accreditation status in the coming years.

5. Our agency medical advisor has resigned (Dr. Martin Rimestad from Amery) due to health
issues. Dr. Lagus has agreed to be our interim medical advisor until we find someone to replace
Dr. Rimestad.

6. Our booth at the Polk County Fair was well attended and many agency program educational
materials were distributed.



POLK COUNTY DEPARTMENT OF

HUMAN SERVICES
Government Center, 100 Polk County Plaza #50, Balsam Lake, Wi
54810 (715) 485-8400

June, 2014

Behavioral Health

Outpatient

People are assisted in living a productive life by Mental Health and Substance
Abuse assessment and therapy.

Clinical supervision is provided, as well as direct Psychiatric services and
medication management. Individual and

group therapy is utilized. Collaboration with private and other public services is a
major component of operations.
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monthly average 4 3 2
2 3 3

7 1 1

Psychiatry/Medication 6 0 8

Management

3 2 3

4 7 4

8 5 4

Outpatient Recipients

An adolescent DBT group is being formed. DBT is Dialectical Behavioral Therapy
and is focused upon girls

who exhibit self harm, have regular suicidal thinking, and show problem
behavior. The group teaches skills

in regulating emotions
and tolerating stress.

Behavioral Health Adult

Protection

Reports of adult abuse or neglect are investigated. Long term services provide
support for adults challenged in

living in the community. Institutional placement review, Payee, and Guardianship
assistance is provided.

Emergency services are

available 24 hours a day.
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1 0 5
Reports
5 6 8
Investigations
1
9 9 0
Emergency Detentions
1 2 2
6 0 4
4 3 8
In-Home Support Recipients
1 2 2
7 0 6

Out-of-Home Placements

Children and Family
Protection

Reports of children in unhealthy or unsafe conditions are investigated. When
appropriate, action is taken, and children

may be removed from the home until safe conditions are assured. Supportive
services are provided to assist families

in assuring the health and safety of the children. Families with a child with severe
needs may also receive services.

2 2 2
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1 1 1
monthly average 4 3 2
7 7 8
4 6 6
Reports
1 1
5 8
Investigations
1 1 1
0 1 0
7 2 2
In-Home Support Recipients
3 2 2
1 2 6

Out-of-Home Placements

Children and Family
Treatment

Children and Youth that have mental health, substance abuse problems, and/or
have delinquency behaviors are

treated by the Department if age 17 or under. Services are with the family and in
the community, or in treatment

facilities. Safety of the individual, the family, and the

community is of high priority.
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In-Home Support Recipients

Out-of Home Placements

Through a special grant, the Department has recruited 5 mentors. Mentors are
adult volunteers that role model

positive community activities, usually 5 to 10 hours per month. Currently there
are 7 children on the waiting

list. Anyone interested in knowing more about
mentoring, call Chad at (715) 485-8416.

The Department will begin an 8 week training for foster/biological/adoptive parents
and other professional service

providers in Polk County. The training subject is "Trauma Focused Parenting™.
It is designed to help the

participants recognize trauma effects in children and help cope
with resulting behavior.

Economic Support
Economic Support helps families in need become self-sufficient by determining

eligibility for programs to assist
through difficult times and by referral to other resources. Referrals are to a wide
variety of job related and/or

assistance programs.
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monthly average 4 3 2
5 5 5
1 2 3
2 0 2
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Food Share Recipients
7 8 8
9 2 4
3 0 5
8 2 6
Medical Assistance
1 1 1
1 3 4
6 1 3
Child Care Assistance
WHEAP (WI Heating & 2 1 1



Energy Assistance)
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Polk County Economic Support participates in the Great Rivers Consortium which
includes ten counties.

Statewide statistics are produced for how accurately applications are processed.
Polk County had almost a

perfect score in June at 99+ percent. This is despite the requirement to be fast
as well as accurate.

General Operations

Approximate totals: budget, $8.8 million; County funds, 3.6 million; number staff,
70; number of revenue sources, 40;

number of vendors, 122; funds expended through Departmental authorizations,
about 50 million. Qualified personnel

provide emergency response 24 hours a day, with specific services listed above in
direct service categories.

monthly average
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After-hours Emergency
Service Contacts
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GoLoeN AGE MANOR
Monthly Report, July 2014

Long Term Care / Overall Nursing Facility
Current
@ 92% occupancy rate of 97 skilled nursing care beds. (We have 114 beds total)

@ Work has begun on tearing out and replacing concrete patio outside of the Activity Room. Old
concrete was heaving and unsafe for use. New smaller concrete patio will be easily accessible for
residents.

@ Room remodels continue mid August to replace flooring, bathroom fixtures and window
coverings. These updates make the rooms more comfortable for current residents and more
attractive for prospective residents.

@ Salad Bar which began on July 10t is very popular among residents and these type of offerings are
very popular among our state survey agency.

Short Term Rehabilitation- Medicare Part A

Current

286 days of Medicare Part A or Medicare Advantage Plan residents, averaging 9.2 residents per
day. These are our highest payer type and this is the best month to date for 2014. We budgeted for
2014 to have 208 days a month.

Dementia Care
Current
@ 100% occupancy of Judy’s Cottage 17 bed secured dementia care neighborhood.

@ We continue to receive calls from other nursing homes and hospitals with referrals for Judy’s
cottage despite being at 100% capacity. Many of those calls are for resident’s with significant
behaviors that cannot be managed as well elsewhere.
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Resolution No. -14

Resolution to Authorize Wisconsin Hospital Emergency Preparedness Program Grant and
Professional Service Contract

TO THE HONORABLE SUPERVISORS OF THE COUNTY BOARD OF THE COUNTY OF
POLK:

Ladies and Gentlemen:

WHEREAS, pursuant to Polk County Policy 880, Budget Preparation and Execution, in the event that
grant funds become available at a time when inclusion in the regular budget process is impractical,
the County Administrator must approve the application for any grant with notification to the
appropriate county standing committee; and

WHEREAS, where the expenditure of grant funds would exceed the amount approved by the County
Board in the budget process, the Polk County Board of Supervisors may amend such authorized
appropriations as provided by Wisconsin Statute Section 65.90(5)(a); and

WHEREAS, the Polk County Health Department has incurred expenses for the provision of
professional services related to the Wisconsin Hospital Emergency Preparedness Program, which is
a grant-funded program having a grant period of july 1, 2014 through June 30, 2015; and

WHEREAS, the Wisconsin Hospital Emergency Preparedness Program provides financial and
technical assistance to hospitals and other facilities throughout the state to enhance healthcare
preparedness for public health emergencies; and

WHEREAS, the Polk County Health Department is the fiscal agent for the Wisconsin Hospital
Emergency Preparedness Program, Region 1, and there is a need to complete the grant application
and contracts as necessary to serve as fiscal agent.

NOW, THEREFORE, BE IT RESOLVED that pursuant to Wisconsin Statute Section 65.90(5), the Polk
County Board of Supervisors does amend the operating and capital budget for the calendar year
2014 as follows:

1. The Polk County Board of Supervisors does hereby authorize the application for a grant
through the Wisconsin Hospital Emergency Preparedness Program for purposes of the grant year of
July 1, 2014 through June 30, 2015.

2. The Polk County Board of Supervisors does hereby authorize and appropriate additional
revenues and expenditures for the Polk County Health Department in the amount of $102,481.00
for the provision of professional services necessarily incurred for the provision of professional
services for the purpose of providing requisite tasks as fiscal agent under the program for Region 1.
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3. The Polk County Board of Supervisors authorizes and directs the Polk County Health Director
to complete and administer the grant application, grant contract and professional services contract
as it relates to the provision of fiscal agent responsibilities in the Wisconsin Hospital Emergency
Preparedness Program, Region 1.

BE IT FURTHER RESOLVED that the Polk County Clerk is directed to cause to be published
notification of this amendment in a timely fashion consistent with Wisconsin Statute Section
65.90(5)(a).

Funding Source/ Funding Amount: Grant Award: $122,145

Date Reviewed as to Appropriations:

Committee Recommendation as To

Appropriation:
Effective Date: Upon Passage
Dated Submitted To County Board August 19, 2014

Submitted By:

Review By County Administrator: Review By Corporation Counsel:
[ Recommended |+ 1 Approved as to Form
7 Not Recommended ] Recommended
7 Reviewed Only 1 Not Recommended

Reviewed Only

Dana Frey, County Administrator

Jeffrey B. Fuge, Corporation Counsel

Acknowledgement of County Board Action
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Mark As Appropriate:

At its regular business meeting on , ___, 2014, the Polk County Board of Supervisors
considered and acted on the above resolution, Resolution No. - : Resolution to Authorize
Wisconsin Hospital Emergency Preparedness Program Grant and Professional Service Contract, as
follows:

Adopted by a vote of two thirds of the entire membership in favor and
against.
{1 Defeated by a vote of in favor and against.

Action Deferred by Procedural Action, as follows:

SIGNED BY:

William F. Johnson, IV, County Board Chairperson

Attest:

Carole T. Wondra, County Clerk
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Resolution -14

Resolution to Support Regulation of E-Cigarettes

TO THE HONORABLE SUPERVISORS OF THE COUNTY BOARD OF THE COUNTY OF
POLK:

Ladies and Gentlemen:

WHEREAS, medical evidence regarding the safety of Electronic Nicotine Delivery
Systems (“ENDS” or “e-cigarettes) and how emitted vapors impact indoor air quality is currently
undetermined; and

WHEREAS , the majority of e-cigarettes are manufactured outside the United States,
and none have been submitted to inspection or oversight by any regulatory body to ensure safety,
quality control and full disclosure of ingredients to consumers; and

WHEREAS, analysis by the Federal Food and Drug Administration (FDA) of randomly
selected samples of the devices revealed the presence of toxic chemicals and known
carcinogens to which users could be exposed; and

WHEREAS, the FDA, concerned about the potential health risks associated with e-
cigarettes, has asserted regulatory authority over the products, sponsoring a 105 day comment
period regarding the proposed regulations; and

WHEREAS, the proposed FDA regulations would prohibit sale of e-cigarettes to minors,
require health warnings on e-cigarettes and prohibit sale of e-cigarettes by vending machine
unless the vending machine is located in a facility that never admits youth; and

WHEREAS, the FDA has issued a warning to consumers about potential health risks of e-
cigarettes; and

WHEREAS, e-cigarettes are not proven to be safe for the users or those around the user;
and

WHEREAS, e-cigarette marketing is directed at making the product attractive to minors;
and

WHEREAS, the Polk County Board of Supervisors is concerned that e-cigarette use
among youth may lead young people to try other tobacco products which are known to cause
disease and lead to premature death.
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THEREFORE BE IT RESOLVED that the Polk County Board of Supervisors supports Federal
regulations on e-cigarettes through the FDA to prohibit sales of e-cigarettes to minors and to

research the impact of e-cigarettes on users and non-users to determine whether any adverse
health effects are associated with the use of e-cigarettes.

BE IT FURTHER RESOLVED that the Polk County Board of Supervisors vigorously opposes
legislation and any other attempt to exempt the use of e-cigarettes from Wisconsin’s Smoke-

free Air Law and supports including e-cigarettes in Wisconsin’s Smoke-Free Air Law.

BE IT FURTHER RESOLVED that a copy of this resolution be mailed to Governor Walker,
Senators Harsdorf and Jauch, Representatives Severson and Smith , and the Wisconsin

Counties Association.

Funding Source/ Funding Amount:

Not Applicable

Date Reviewed as to Appropriations:

Not Applicable

Committee Recommendation as To
Appropriation:

Not Applicable

Effective Date:

Upon Passage

Dated Submitted To County Board

August 19, 2014

Submitted By:

Review By County Administrator:
Recommended
Not Recommended

1 Reviewed Only

Dana Frey, County Administrator

Review By Corporation Counsel:

{1 Approved as to Form
7 Recommended
1 Not Recommended

Reviewed Only

leffrey B. Fuge, Corporation Counsel
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Acknowledgement of County Board Action

Mark As Appropriate:
At its regular business meeting on , __, 2014, the Polk County Board of Supervisors
considered and acted on the above resolution, Resolution No. - : Resolution -14:

Resolution to Support Regulation of E-Cigarettes, as follows:

Adopted by a vote of in favor and against.
Adopted by majority voice vote.
Defeated by a vote of in favor and against.

Defeated by majority voice vote
Action Deferred by Procedural Action, as follows:

SIGNED BY:

William F. Johnson, 1V, County Board Chairperson

Attest:

Carole T. Wondra, County Clerk
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MINUTES
Health and Human Services Board

Government Center Public Health Conference Room A &B
Balsam Lake, WI 54810
10:00 Tuesday August 12", 2014

Meeting called to order by Committee Chair, Pat Schmidt @ 10:00 AM.

Members present

Attendee Name Title Status

Pat Schmidt Chair Present
John Bonneprise Supervisor Present
Dean Johansen Supervisor Present
Marvin Caspersen Supervisor Present
Joe Demulling Supervisor Absent

Other members in attendance: Bill Alleva, Dr. David Markert and Dr. Arne Lagus.
Also Present Tammy Peterson, Dana Frey, Gene Phillips, Gretchen Sampson and Dana Reese

Approval of Agenda- Chair called for a motion to approve agenda; Motion (Caspersen/Markert) to
approve agenda. Motion carried without negative vote.

Approval of Minutes- Chair called for a motion to approve the minutes of the July 8, 2014. Motion
(Bonneprise/Caspersen) to approve the minutes. Motion carried without negative vote.

Public Comment — None offered
New Business

Administrator Dana Frey addressed monthly reports, recommendation on 2015 fee schedule, 2015 budget
issues and Golden Age Manor 2013 audit results.

Human Services Director Gene Phillips discussed Resolution to Designate Human Services Department
as Agency to Administer the Coordinated Service Team Initiative. Motion made by Bonneprise/
Caspesen to recommend to County Board. Motion carried without negative vote.

Public Health Director Gretchen Sampson provided hand out and spoke on school nursing services.
Motion made by Caspersen/ Lagus to recommend the change for all schools to 12 hours of free nursing
service. Motion carried without negative vote.

Director Gretchen Sampson informed committee of upcoming Health Department 140 Review. She
provided a handout of the awareness of state statue.

Ms. Sampson discussed the Resolution to Authorize Wisconsin Hospital Emergency Preparedness
Program Grant and Professional Service Contract.



Director Sampson provided handout and spoke on Resolution on E- Cigarettes. Gretchen will remove the
Draft wording off resolution and present to County Board.

Administrator Frey stated the Review of Committee Assigned Functions and Responsibilities and
Develop Recommendation to County Board on Same (Policy 10) will be moved to September agenda.

Committee Chair Pat Schmidt talked about the Western Region WALHDAB Training. Pat was impressed
with researcher Nancy Young who spoke on shared services.

Next meeting will be September 9th at 10:00 AM.
Future Agenda Items —Public Health, Human Services. and Jail tour.

Adjourn - Motion (Bonneprise/ Markert) to adjourn. Meeting adjourned 11:35 A.M.
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