AGENDA

POLK COUNTY HIGHWAY COMMITTEE
January 3, 2013 -3:30 p.m.
Polk County Highway Office
518 Main Street, Balsam Lake, WI

Purpose: Strategic planning discussion, building and departmental updates

Item Lead person

1 Call meeting to order Marvin Caspersen
2 Approval of agenda Marvin Caspersen
3 Approval of October 11, 2012 minutes Marvin Caspersen
4 Public comment (Speakers limited to 3 minutes)
5 New business (75 minutes)

e SWOT Priority Rankings Steve Warndabhl

e Highway Building Update Steve Warndahl

e Resolution Urging State Legislators to Vote in Steve Warndahl

Favor of Transportation Dollars for Transportation

e Apple River Town Update Steve Warndahl
6 Review of current financial reports (10 minutes) Kathy Bohn
7 Administrative report and discussion (20 minutes) Steve Warndahl
8 Next Meeting Date (5 minutes) Marvin Caspersen
9 Committee member comments (5 minutes) Committee
10 | Adjournment Marvin Caspersen

This meeting is open to the public according to Wis. Stat. Sec. 19.83. Persons with disabilities wishing to attend
and/or participate are asked to notify the County Clerk’s office (715-485-9226) at least 24 hours in advance of the
scheduled meeting time so all reasonable accommodations can be made. Requests are confidential.




POLK COUNTY HIGHWAY MEETING
Polk County Highway Office, Balsam Lake, WI
January 3, 2013

Chair Marvin Caspersen called the meeting to order at 3:30 p.m. at the Highway office in Balsam
Lake, WI.

Members present: Marvin Caspersen, Jay Luke, Dean Johansen, Craig Moriak, Tom
Magnafici
Others present: Steve Warndahl, Kathy Bohn

Approval of Agenda: Motion by Luke and seconded by Johansen to approve the agenda.
Motion carried.

Approval of Minutes: Motion by Luke and seconded by Moriak to approve the minutes of the
October 11, 2012 meeting. Motion carried.

SWOT Priority Rankings: Warndahl reviewed a list of the top four opportunities and threats as
determined by the Highway committee. Discussion followed on what they can do with this
information. The committee felt a presentation to county board would be helpful, explaining how
the roads are plowed and the department’s road maintenance methods.

Highway Building Update: Warndahl will be meeting with Dana Frey later in the month and their
first topic of discussion will be a building study that shows how much it will cost to stay in the
current facility for five years and ten years. This will be developed by an engineering firm and the
department hopes to hire a firm in the next month or so.

Resolution Urging State Legislators to Vote in Favor of Transportation Dollars for
Transportation: The committee reviewed the proposed resolution to support using

transportation dollars for transportation. WCHA is asking for support from all Wisconsin counties.

Motion by Luke and seconded by Johansen to forward the resolution urging state legislators to
vote in favor of transportation dollars to transportation to county board. Motion carried.

Apple River Town Update: Warndahl shared copies of the agreements with Town of Apple River
for providing winter and summer road maintenance. Separate agreements will be used for specific
projects such as culvert replacement, vegetation control, etc.

Administrative Report: The County’s insurance company evaluated the functions and force
required to operate highway maintenance equipment. This report will protect both the employees
and Polk County when an employee is working in a reduced-capacity situation. It can be used as a
guideline for assigning tasks and to justify an employee’s return to work.

The department has reviewed the STH 65 safety analysis prepared by WisDOT for recommended
improvements and made some suggestions for changes.
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Two employees retired in December, Wayne Lee with 21-1/2 years and Randy Vollrath with 35-1/2
years of service.

The department provided driver training sessions for St. Croix Falls and Frederic.

Committee Comments: Tom Magnafici presented a concern by the local lake associations that the
Big Lake landing will get shut down. Warndahl said that it is not a concern at this time but it would
be in everyone’s best interest to find a new location for the landing.

Next Meeting: No meeting is planned for February. Meetings will be scheduled as needed.

Motion by Johansen and seconded by Luke to adjourn the meeting. Meeting adjourned at 4:42
p-m.

Submitted by Kathy Bohn
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