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100 Polk Plaza, Suite 110, Balsam Lake, WI 54810 

                                                       Phone (715) 485‐9226  Email Sharon.Jorgenson@co.polk.wi.us 

	
AGENDA	AND	NOTICE	OF	MEETING	
ENVIRONMENTAL	SERVICES	COMMITTEE	

Government Center, 100 Polk County Plaza, Balsam Lake, WI 54810 
County Board Room 

Wednesday, June 12, 2019 at 9:00 a.m. 
A quorum of the County Board may be present 

  

1. Call to Order – Chairperson Kim O’Connell 
2. Approval of Agenda 
3. Approval of minutes for May 22, 2019 
4. Public Comments – 3 minutes per person – not to exceed 30 minutes total 
5. Receipt of Information on Matters Noticed from Supervisors not Seated as 

Committee Members 
6. Updates/Review of  Division of Extension -   WEXA information and 

Update on Activities 
7. Tourism Council Update  

a. Journal Sentinel Hand-out Promoting Trail Information for Tourism 
8. Lime Quarry Audit/Financial Updates 
9. Tax Delinquent Properties: 

a. Set prices on Tax Deed Property 
b. Update on Straight River Property 
 

The Committee may convene in closed session on matters noticed under 
#10.b., as follows: 

 
CLOSED SESSION  
 
Pursuant to Wisconsin Statute § 19.85(1)(g), the Committee may 
convene in closed session for the purpose of conferring with legal 
counsel for Polk County who is rendering oral or written advice 
concerning strategy to be adopted by the Committee as a 
recommendation to the County Board on with respect to anticipated 
litigation in which the County is or is likely to become involved. 
 
Following the closed session the Committee will convene in open 
session to make an announcement on matters acted upon in closed 
session and to take up, consider and act upon in open session those 
subject matters noticed for consideration or action on this meeting 
notice for open session or closed session. 

 
10. Parks, Recreation and Trails  

a. Discussion and Possible Response to City of Amery Letter Dated 5-20-
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2019 
b. Discussion and Possible Action on Resolution No. 25-19: Resolution 

Authorizing the Continuation of the Stower Seven Lakes Trail and the 
Cattail Trail (Polk County Segment) Master Planning Process 

 
11. Planning and Zoning:  

a. Discussion and Recommendation for filling Board of Adjustment 
Vacancy 

b. Tourist Rooming Houses Public Hearing  
                       

PUBLIC HEARING 
On June 12, 2019 the Polk County Environmental Services Committee 
will hold a public hearing at 10:00 am at the Polk County Government 
Center (County Board Room) in Balsam Lake, WI, on proposed	
amendments	to	the	Polk	County	Shoreland	Protection	Zoning	
Ordinance	regarding	tourist	rooming	houses	and	revocation	of	
permitted	uses	and	conditional	use	permits.  A copy of the existing 
and their respective proposed ordinances along with a map of the 
properties affected are accessible in the office of County Clerk, 100 
Polk County Plaza Suite 110, Balsam Lake, WI 54810 and on the County 
website at: http://www.co.polk.wi.us/.   
 
All interested parties have a right to either support or oppose the 
request(s) by appearing in person at time of hearing or by writing a 
letter to the Land Information Department.  For any questions you may 
call our office Monday through Friday, 8:30 am - 4:30 pm, at (715) 485-
9248, FAX: (715) 485-9246.    
                         

12. Discussion and Identification of Priorities -Consideration/Development of 
County Board Priorities in Environmental Services 

13. Review and discussion of Functional Areas assigned to the Committee for 
the Purpose of scheduling Program Evaluation of Functional Assigned 
Areas  

14. Committee Calendar and  Identification of Subject Matters for Upcoming 
Meetings 

15. Adjourn 
Items on the agenda not necessarily presented in the order listed. This meeting 
is open to the public according to Wisconsin State Statute 19.83. Persons with 
disabilities wishing to attend and/or participate are asked to notify the County 
Clerk’s office (715-485-9226) at least 24 hours in advance of the scheduled 
meeting time so all reasonable accommodations can be made. Requests are 
confidential. 
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POLK  COUNTY,  WISCONSIN 
WWW.CO . PO L K .W I . U S         

Sharon Jorgenson, County Clerk 
100 Polk Plaza, Suite 110, Balsam Lake, WI 54810 

Phone (715) 485‐9226  Email Sharon.Jorgenson @co.polk.wi.us 

MINUTES 

Environmental Services Committee 

Government Center County Board Room 
        100 Polk County Plaza Balsam Lake, WI 54810 
              9:00 A.M. Wednesday, May 22, 2019 

Member Attendance   

Attendee Name  Title  Status 

Kim O’Connell  Chair  Present 

Tracy LaBlanc  Supervisor  Present 

Doug Route  Supervisor  Present 

Brad Olson  Vice Chair  Present 

Jim Edgell  Supervisor  Present 

Lyle Doolittle  FSA Representative  Present 

   
Also present were Stephanie Fansler, Deputy County Clerk; Nick Osborne, County 
Administrator; members of the public and of the press.                                                      

Meeting called to order by Chair O’Connell at 9:04 A.M. 

Approval of Agenda‐ Chair O’Connell called for a motion to approve the agenda. Motion 
(Route/LaBlanc) to approve the agenda carried by unanimous voice vote. 

Approval of Minutes – Chair O’Connell called for a motion to approve the minutes of the May 
8, 2019 meeting.  Motion (Olson/LaBlanc) to approve the minutes of the May 8, 2019 meeting 
as published carried by unanimous voice vote. 

Public Comment –Seven public comments were received by the committee.  

Receipt of Information from non‐committee Supervisors on Matters Noticed – none offered. 
 
Chair O’Connell brought to the floor a claim against the Dog License fund.  Discussion.  Motion 
(Olson/LaBlanc) to deny the claim was approved by unanimous voice vote. 
 
Chair O’Connell recognized Mark Gossman, Forester and Paul Heimstead, WDNR for receipt of 
information and called to the floor Resol. No. 24‐19; Resolution to Accept Donation of Land 
from Robert Johnson.  Motion (Route/Edgell) to approve and recommend passage to the full 
County Board passed by unanimous voice vote. Gossman and Heimstead reviewed the 2018 
Forest Report and provided and update on Town of Sterling tower project.   
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Chair O’Connell recognized Steve Geiger, Division Head for the purpose of receiving 
information.  Geiger provided information on upcoming trail events and trail maintenance.  
Geiger discussed the bids on the Kennedy Dam repair project. 
 
Motion (Olson/Route) to recess passed by unanimous voice vote. Chair O’Connell called for a 
recess at 10:03 a.m. Chair O’Connell called the meeting back in session at 10:13 a.m.  
 
Public Hearing 
Chair O’Connell opened the Public Hearing to consider a conditional use for Jamie Janssen via 

Article 8.E.5 of the Polk County Shoreland Protection Zoning Ordinance at 10:15 a.m.  Jason 

Kjeseth, Zoning Administrator presented a staff report. Chair O’Connell called for public 

comments.  No public comments offered. No correspondence from local municipalities.  Kjeseth 

completed the findings of fact and conclusions of Law. Chair O’Connell closed the Public 

Hearing at 10:31 a.m.  Discussion. Motion (Olson/LaBlanc) to grant the conditional use permit 

with 7 conditions to be met, passed by unanimous voice vote. 

Chair O’Connell brought to the floor Tourist Rooming House amendment to Ordinance for 
discussion.  Discussion. Committee will have Corporation Counsel and the Health Department 
review the suggested amendments and hold a Public Hearing on June 12, 2019. 
 
Next Meeting: June 12, 2019 at 9:00 A.M. Future agenda items: Tourist rooming house Public 
Hearing, prioritize trail projects & review how the trail fee funds are spent, review Lime Quarry 
audit, review Extension dept., and set prices on tax deed property 
 

Motion (Edgell/LaBlanc) to adjourn. Motion carried by unanimous voice vote. Chair O’Connell 
declared meeting adjourned at 11:43 a.m. 
 
Respectfully submitted, 

 

Stephanie Fansler                            

Deputy Polk County Clerk 
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What is Extension? 

Extension's mission is to connect people with the University of Wisconsin. Thanks to 
joining forces with UW-Madison, we'll strengthen each other through exchanging 
experience and research statewide. No matter what you're trying to accomplish in 
Wisconsin, you'll find the support you need as we continue to bring our home state 
together, community by community. 

Extension works alongside the people of Wisconsin to improve lives and communities. 
Our educators don’t lecture or give grades in a typical classroom. Instead, we deliver 
education where people live and work – on the farm, in schools and community centers. 
Extension educators also speak to civic groups and county boards, write newspaper 
columns, do radio and TV programs, facilitate meetings and build coalitions to solve 
community problems. 

With an office in each Wisconsin county and faculty on UW Campuses, Extension 
develops practical educational programs tailored to local needs and based on university 
knowledge and research. We’re making a measurable difference in three tribal nations 
and in all 72 counties in our state, as our neighbors put their own great ideas into 
practice with the essential support of our expertise, resources and research. 

Returning to UW-Madison 

You may have noticed that we’ve changed over to the UW-Madison colors on our 
websites and our logos. From now on, our official name will be ​the University of 
Wisconsin-Madison Division of Extension ​, but you can continue to call us “Extension”. 

Our mission is not changing. We’re committed to our work in local communities 
throughout the state. Our experts will continue to work with you every day to ensure 
cutting-edge research at the campus benefits the people of Wisconsin, our children and 
our communities. 

● For more information about the UW System Restructuring, please visit: 
https://www.wisconsin.edu/uw-restructure/ ​. 

● The new URL for Extension’s home page is: ​extension.wisc.edu​. 
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Extension Services Polk County buys into 
Please note the plans of work and activities illustrated below are not intended to 
encapsulate all the programming and experiences that educators will be engaged with 
during the 2019 time frame. The intent is to highlight a few areas of focus. Areas of 
focus may change during the course of the year. 
 
Agriculture​:  
Polk County buys into .25 of agriculture support  
Contract amount: $11,064 
Point person: Becky Schley  
Started November 2018 
 
Overview​: 
If it happens on a farm or in a field, the Extension Institute of Agriculture works with you 
to achieve better results. Our innovative dairy management programs range from 
genetics to farm and business management. Extension researchers work hand-in-hand 
with row crop, forage and fresh produce growers to provide best practices for every 
aspect of the growing phase. We also advise communities on using sustainable 
practices to create inviting spaces free from invasive species. Our work supports 
people, communities and businesses. 
 
University of Wisconsin-Extension, Cooperative Extension is on the front lines of 
agriculture and the environment throughout Wisconsin. With producers and businesses, 
the Department of Agriculture & Natural Resources builds stronger and more diverse 
farm and food systems in the state. With communities and regions, we work 
hand-in-hand to support land and water resource needs.  
 
We’re a trusted source for ag producers, supplying real-world solutions to their 
questions. We test water and soil quality testing We provide seasoned advice for farm 
financial management. We also train volunteers to make spread knowledge and 
know-how throughout Wisconsin through our Master Gardener and Master Naturalist 
Programs. 
 
2019 Activities in Polk County (no plan of work due to start date) ​: 
Pesticide Application Training- Increase knowledge of how to use biological resources 
to control pests before using chemical control.  Educate producers on how to safely mix, 
handle, and apply restricted use pesticides.  
 
Beef Quality Assurance Training- Educate producers on Best Management Practices to 
ensure proper animal handling, feeding, and overall care of market cattle.  
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Indianhead Sheep and Goat Breeders Association Parasite workshop(cooperating with 
UWRF Professor and IHSGB)- How to identify if your animals have a parasites and 
methods to reduce the numbers of parasite. 
 
Youth Quality Assurance Training(cooperating with Barron High School Ag Teacher)- 
Educate youth about Best Management Practices  to ensure proper animal handling, 
feeding, and overall care of their fair animals.  This program is being offered to Polk 
County 4-H Youth that would prefer to do in person training instead of web-based.  Two 
programs will be offered in Barron a month apart to help accommodate more youth. 
 
Tractor Safety Training- I still need to visit with more of the Polk County Ag teachers to 
determine the role that UW Extension will have in this training. 
 
Community Development​:  
Polk County buys into .50 FTE’s for services 
Contract amount: $22,128 
Point person: Eric Biltonen  
 
Overview: 
The Extension Institute of Community Development provides educational programming 
to assist leaders, communities, and organizations realize their fullest potential. We work 
with communities to build the vitality that enhances their quality of life and enriches the 
lives of their residents. We educate in leadership development, organizational 
development, food systems, community economic development, local government 
education and much more. In short, the Community Development Institute plants and 
cultivates the seeds for thriving communities and organizations. 
 
Helping Wisconsin municipalities build and enhance a sense of place and pride. We link 
arms with organizations and coalitions to encourage strategic planning, conflict 
resolution, and leadership development. 
 
2019 Plan of Work: 
Situation Statement ​: Many of the towns, villages, and cities in St. Croix and Polk 
Counties are struggling to attract and retain young families and qualified workers. This 
has become very apparent from discussions and work done by economic development 
organizations in the region (e.g. Momentum West, St Croix EDC, Pierce Co. EDC, Polk 
Co EDC, Chambers of Commerce, and education institutions. This presents a two-sided 
problem: 1) have accurate and timely information to effectively market a location, and 2) 
have the right information and data to diagnose and correct local problems related to 
economic development goals. While several data dashboards exist that focus on 
socio-economic data, I have seen few that do it with an explicit purpose in mind and 
none that interpret the data in a meaningful way. This program aims to rectify this 
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problem. It will draw upon similar existing programs in Extension services in other 
states, different data guidelines form various EDOs, and internal knowledge and 
expertise within UW Extension. The output will be an education program that will teach 
local economic developers, government leaders, and businesses learn about sources of 
data, interpretation of data, and effective use of data. In addition, this education 
program will aim to produce regular education materials that focus on various topics 
related to economic development which maybe use in newspaper articles, teaching 
events, or marketing campaigns. The outcome will be local municipalities that can better 
understand and manage their situations to become more prosperous and experience 
desired growth. 
 
Target Audience ​: Local governments, economic developers, businesses, and citizens. 
 
Outcomes 
Short-term goals 

● A comprehensive yet focused list of data sources and tools available for at least 
county level data products. 

● An initial set of guidelines related to top priority topics related to economic 
development in the counties. 

● A teaching curriculum and materials designed to convey the above information to 
the target audience. 

 
Medium-Term Goals 

● A regular series of learning publications/reports issued related to specific issues 
in the counties. 

● An online tool for navigating the many information and data sources with 
annotated links. 

 
Action Plan (Response/Planned Activities) 

1. Current state of the Art 
a. Survey national programs 
b. Survey available dashboards 
c. Discuss needs with EDOs and other stakeholders 
d. Discuss with current UWEX experts 

2. Compile focused list of data and information 
3. Create online source for accessing data sources including annotate links 
4. Develop curriculum 
5. Schedule training 
6. Produce white papers and news releases 

 
Evaluation Plan: ​The evaluation plan will involve direct feedback from the initial set of 
stakeholders to ensure that I am addressing the priority needs that they identify. I will 
also track the creation of outputs and milestones as outlined in the action plan. 
Eventually, evaluations will include feedback on evaluation forms submitted by 
attendees to training sessions and people accessing the data products. Criteria that will 
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be considered include that the data is relevant, up-to-date, presented in an easy to 
understand format, easy to access, and useful. Regular dialogue with core members of 
the target audience will also inform the evolution of the program. 
 
Health and Well-Being​:  
Polk County buys into 1.0 FTE’s for services 
Contract amount: $39,903 
Point person: Don Wortham 
 
Overview​: 
The Extension Institute of Health & Well-Being helps Wisconsinites flourish. Through 
programs focused on nutrition, chronic disease prevention and health literacy, we 
empower people, families and communities to live their best lives. We support food 
security, mental health and substance abuse treatment.  
 
2019 Plan of Work ​: 
Capacity-building for Polk United and a flourishing Polk County 
Situation Statement 
Grounding of the work. The work planned in this document is grounded in theory at 
three levels: (1) at the comprehensive or “grand” theory level by ecological systems 
theory (Bronfenbrenner, 1979) and bioecological theory (Bronfenbrenner & Morris, 
2006); (2) at the domain-specific, evidence-based human services level by Walsh’s 
(2003, 2016) family resilience framework; and (3) at the level of practical application by 
way of implementation science, which is based in large part on diffusion of innovation 
theory (e.g., Rogers, 1996). In describing work planned for 2019, I will tie in these three 
levels where appropriate. For more information, including a position paper describing 
this grounding, please contact me directly.  
 
Importantly, this work is grounded in the needs of Polk County residents and the 
organizations that serve them, subjects that are addressed below. 
 
County needs overview. Moving on to the context of my work, Polk County is a largely 
rural county in northwest Wisconsin with approximately 44,000 residents. Racially and 
ethnically, Polk County is not unlike others in the region in that the population is highly 
homogenous, with more than 95% of the population being white. Its population density 
is about half that of the state overall (45 residents/sq. mile vs. 90/sq. mile), and the 
county’s largest towns—Osceola, Amery, and St. Croix Falls—have fewer than 3000 
inhabitants. Eight school districts serve residents, with the largest enrolling only about 
1800 K-12 students, and the smallest having fewer than 500 across all grades (WI DPI, 
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2018). A major east-west corridor, US Highway 8, divides the southern third of the 
county from the northern two-thirds.  
 
This split is not merely geographical; demographically, the residents of the northern 
section tend to suffer greater economic hardship than those in the southern part of the 
county. Overall, about 10% of the county’s population is below the poverty line, and 
more than a third of county residents belong to the group of “working poor,” defined as 
being at or below ALICE levels (asset limited, income constrained, and employed; 
United Way, 2019). In several of the towns and rural areas north of Highway 8, the 
ALICE rate exceeds 50%.  
 
With respect to barriers to human flourishing, as in much of the region, Polk County 
residents suffer from high rates of mental health issues, obesity, and substance abuse.  
 

● Mental health presents significant challenges for residents and the systems that 
support them; 23% of Polk residents report having experienced aspects of 
depression. 

● Residents are more likely to be obese than the typical Wisconsinite (30% in Polk 
vs. 28% for the state) 

● In 2017, Polk County had the singular distinction of topping the state’s list of 
methamphetamine cases; substance abuse creates tremendous strain across 
criminal justice, healthcare, and human services systems. In other risk areas, 
nearly 15 % of teenagers report use of marijuana or non-prescribed drugs in the 
past 30 days. For alcohol, Polk County residents are more likely to report 
excessive drinking than the state average (24% vs. 23%). 

 
The county’s three health systems, along with nonprofits such as United Way, the 
Mental Health Task Force of Polk County, and the Second Harvest Heartland, as well 
as the county’s Community Service division (which houses the departments of Children 
& Families, Behavioral Health, and Public Health) are committed to increasing the 
well-being of Polk residents. They seek to achieve this through the workings of their 
individual organizations, but also through a county-wide coalition, Polk United.  
 
Organizational capacity is a critical issue for making progress against the three focus 
areas described above. In September of 2018, I was invited to participate in coalition, 
and then subsequently to join Polk United’s executive committee. In October, working in 
consultation with Polk County’s director of public health, I drafted a Statement of Work 
(SoW) that outlines Extension’s planned capacity-building efforts related to Polk United. 
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In November, the SoW was signed by representatives of Polk County administration 
and Extension.  
 

Brief Statement of Project:​ From November 1, 2018 through October 31, 2019, UW-Extension 
Polk County will support Polk County’s Department of Public Health in a capacity building 
engagement related to the re-launch of Polk United, a coalition focused on the health of Polk 
County residents.  

Engagement Management ​:​ Polk County’s Director Public Health, Brian Kaczmarski, will act as 
point person for Polk County Public Health; UW Extension-Polk County educator Don Wortham 
will act as Extension’s point person for the engagement.  

Goal: ​  Increase the ​organizational capacity ​ and ​effectiveness​ of Polk United, its board, and its 
membership. 

Initial Focus:​  Relaunch/restart Polk United, a coalition of non-profit, government and private 
sector organizations formed for the purpose of improving the health and well-being of Polk 
County residents. The coalition focuses on improving the health and well-being of Polk County 
residents in areas including mental health, nutrition and physical activity, and substance use, 
and indexes these against social determinants of health. 

Scope of Engagement: 

Board ​:  Assist in re-imagining the function and membership of the board of directors, recruit/fill 
vacancies, gain commitment of members to actively support Polk United; identify Board 
leadership; assist with mission & vision review 
 
Partners ​:  Assist Polk United in expanding the roster of partners to include other stakeholders 
including schools, law enforcement, faith communities, foundations 
Facilitation and Planning​: Support Polk United by providing external facilitation and planning 
support. 
 
Working Groups ​:  With coalition leadership, review the mandates of the existing working 
groups; ensure that each group has strong leadership; assist in the development of workplans 
as needed; provide assistance as needed in revising 
 
Meeting Structure ​:  With coalition leadership, review board and working group meeting 
structure/purpose and provide assistance as needed in revising 
 
Deliverables ​:  As needed, assist in determination of feasibility, the preparation of timelines, 
coordination across dependencies, and so forth for key deliverables, which can include 
programs/services/actions to move Polk County’s CHIP forward, but also deliverables that 
would improve sustainability (grants and other resources) 
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Communications​:  With coalition partners, review current communication channels and assist in 
development of new ways to gather and distribute information; especially regarding 
successes/deliverables at stakeholder organizations 
Evaluation: ​ Working with Polk United leadership, review/devise and implement evaluation 
strategies. These can be at two levels, including the coalition’s workplans/progress toward CHIP 
goals, and also evaluation of the capacity-building engagement itself. 

Timeline ​: 

4​th ​ quarter 2018:​ conduct situational analysis and prepare statement of work; commence 
planning for 2019; establish board structure; document workgroup deliverables for 2018; 
develop communications framework for 2019; develop evaluation strategy; review workgroup 
rolling action plan (two deliverables + communication) 

1​st​ quarter 2019:​ review mission/vision; implement board changes; expand partnerships; 
prepare for CHA/CHIP cycle; adapt workgroups as necessary given revised purpose statements 
and new membership; focus workgroups on deliverables for 2019; recruit Extension resources 
to meet needs; solidify meeting structure/purpose; communicate success 

2​nd ​ quarter 2019:​ expand partnerships; focus workgroups on deliverables for 2019; 
communicate success 

3​rd​ quarter 2019:​ focus workgroups on deliverables for 2019; communicate success; evaluate 
coalition impact. 

All timeline specifics are subject to approval by Polk County Public Health and Polk United 
leadership. 

Brian Kaczmarski Jeff Fuge 

Director of Polk County Public Health Polk County Administrator 

 

Donald Wortham Kristen Bruder 

Engagement Manager UW-Extension Area Director 

 
Evaluation Plan:  
Biweekly: Polk United executive group meets to assess overall progress to goals and 
objectives. The VSMG dashboard tool is the repository for project management and 
tracking. (For more information on VSMG and how goal-tracking is accomplished, 
please contact me. Parenthetically, if Extension could either use a planning/project 
management/evaluation tool such as VSMG--or modify Knack to work similarly, our own 
planning/PM/evaluation process might be improved.) 
 
Monthly: Polk United workgroups such as Nutrition and Physical Activity (NPA) meet to 
assess progress toward completing action items; VSMG is used for this as well. 
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Quarterly: Meetings with Brian Kaczmarski, director of Public Health, to assess progress 
against the SoW...cross-walked with plans in VSMG. 
 
4-H Youth Development ​:  
Polk County buys into 2.0 FTE’s for services: 
1.0 FTE 4-H Youth Development:  
Contract amount: $39,903 
Point person: Chuck Prissel  
 
.5 FTE 4-H Coordinator (shared with St. Croix County) 
Contract Amount: $33,488 
Point person: Eileen Van Dyk 
 
The Extension Institute of Positive Youth Development prepares the youth of today to 
become the effective, empathetic adults of tomorrow. Our research-based youth 
enrichment programs like teens in governance build youth and adult capacity and 
partnerships that help both sides grow. 4-H clubs, camps and afterschool programs give 
young people the hands-on experiences they need to develop an understanding of 
themselves and the world. 
 
Working to prepare the youth of today to become effective adults. Our research-based 
enrichment programs help build inroads for youth civic engagement and support a path 
for future success. 
 
2019 Plan of Work  
Extension Educator Plan of Work– 
Volunteer Development Priority #1 and 
Community Engaged Leadership: Emphasis on Youth Leadership #2 
 
  
Situation Statement: 
Adult volunteers are Wisconsin 4-H’s most valuable asset in delivering the quality 
youth-led, adult guided programs to support youth as they acquire essential life skills. 
Wisconsin 4-H Youth Development has over 10,500 volunteers who are enrolled as 
UW-Extension 4-H volunteers working with 30,000 youth enrolled in 4-H programs. In 
2017, volunteers reported on average they donated over 54 hours per year. 
Approximately 70% of Wisconsin 4-H volunteers are female and 30% are male. 
Nationally, women continue to volunteer at a higher rate than men. (Bureau of Labor 
Statistics U.S. Department of Labor.)  In Wisconsin 4-H, approximately 97% of the 
volunteers are white.  WI 4-H Youth Development volunteers currently do not reflect the 
demographics of most counties. 
  
In 2018, Polk County had 238 adult volunteers. The demographics of volunteers were 
75 male and 160 female with almost all the volunteers being white. Member statics for 
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the same year reflect some more diversity. Of the 667 members, there were 17 
Hispanic or Latino; (Up from 7 in 2017), 4 Asians, 3 African Americans, 1 American 
Indian, 10 youth indicating more than one race, and 23 youth did not self-identify.  
  
Volunteers play a critical role in the delivery of quality educational programs.  In a 
survey completed January 2015, 4-H Youth Development staff identified Volunteer 
Development as an area in need of program support.  Additionally, a WI 4-H Youth 
Development Survey was conducted in February 2014 of over 1500 volunteers.   Adult 
volunteers in 4-H indicated relatively low awareness and understanding of some of the 
educational principles (Essential Elements and the Experiential Learning Process) that 
are central to the work of 4-H Youth Development. In the 2014 survey, volunteers 
expressed an interest in learning through not only face-to-face modalities; but also 
through online-learning such as webinars and podcasts.  
  
The 2017 Strategic Plan released by USDA NIFA and National 4-H Council outlines a 
4-H Youth Development Vision for 2025.  Nationally the following goal has been 
established “Youth are surrounded with competent, prepared staff and volunteers.”  This 
goal includes the following outcomes: 
×​       ​“The 4-H program is supported by a well-trained volunteer force.” 
×​       ​“4-H staff and volunteers engage in meaningful professional development.” 
  
In addition, there is a responsibility of volunteers to ensure access, equity and 
opportunity. The National 4-H Strategic goal states “All youth engage in program and 
opportunities.”  To that end it has been identified that “4-H volunteers and staff are 
skilled, knowledgeable and prepared to work with all members of their community.”  
  
Over the past many years Polk County has seen a shift from a primarily rural county to 
a sub-urban/rural county with urban influences from the major metropolitan 
Minneapolis/St. Paul area.  The rural roots of the county remain a strong foundation for 
the traditional view of 4-H community clubs. Polk County remains a bedroom community 
with many parents commuting the 70 plus miles to work in the twin cities area which 
adds challenges to reaching volunteers and youth for face-to-face trainings and 
educational opportunities. In 2018, the Polk County 4-H program had a large volunteer 
base of 238 adults and 667 community club members.  The large adult volunteer base 
enables the program to offer many educational opportunities for youth.  Oversight for 
the program is provided by a large board of directors, comprised of one adult and one 
youth representative from each of the 22 clubs. This broad representation provides an 
inclusive perspective, however program management with a board this large can be 
challenging. The Board serves as a valuable resource to assess the needs of the 
program and guide program development for the Community Club and Youth 
Leadership Development; being a continuous needs assessment opportunity.  A noted 
change over the past decade shows that volunteers focus their time on one or two 
areas in the program due to time constraints and additional demands. Likewise, youth 
are pulled in many directions with extracurricular activities provided by schools almost 
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every day of the week. Youth also have to focus program participation, enrolling in 
fewer projects and focusing involvement more narrowly.  
  
Program Priority #1 Volunteer Development: 
GOAL:Youth are surrounded with competent and prepared volunteers who support 
young people in their learning as they prepare to be contributing members of the 
community where they will live and work. 
  
Program Priority #1 Outcomes​:  
Outcome 1: Polk County 4-H Volunteers understand their role(s) and 
responsibilities. 
  

Long Term Condition Change​:  
● Volunteers can describe their roles and responsibilities. 
● Volunteers share their knowledge gained about their volunteer roles with other 

volunteers. 
  
Change in Knowledge, Attitude, Motivation, and Behavior (Short and Medium term): 

● Volunteers have access to written role descriptions. 
 
Outcome 2: Volunteers understand Essential Elements of positive youth 
development. 
Long Term Condition Change​:  

● Volunteers create meaningful learning experiences for youth incorporating the 
Essential Elements of Positive Youth Development 

  
Change in Knowledge, Attitude, Motivation, and Behavior (Short and Medium term)​: 

● Volunteers can recognize the elements of quality youth development program 
experiences.  

● Volunteers can describe the Essential Elements of positive youth development 
  
Outcome 3: Volunteers practice strategies and techniques that focus on creating 
environments that promote positive youth development in their role working with 
youth. 
Long Term Condition Change​:  

● Volunteers design age appropriate learning experiences based on the 
development stages of young people. 
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● Volunteers utilize the Experiential Learning Model in facilitating educational 
experiences. 

● Volunteers create an opportunity for youth to develop life skills. 
● Volunteers provide opportunities for youth to develop mastery, independence 

and generosity. 
●  ​Youth demonstrate mastery. 
● Youth are engaged in community service and service learning opportunities 
● Youth volunteer for leadership roles and follow through on responsibilities 
● Volunteers demonstrate behaviors that create a welcoming environment for all 

members. 
● Youth identify they feel welcome and belong. 
● Youth demonstrate welcoming behaviors towards other members. 

Change in Knowledge, Attitude, Motivation, and Behavior (Short and Medium term)​: 
●  ​Volunteers gain awareness and skills to utilize the Experiential Learning Model in 

facilitating educational experiences. 
● Volunteers work toward the long term changes documented above as long term 

condition changes. 
 
Outcome 4: Move more toward volunteers reflecting the demographics of the 
Polk County. 
Long Term Condition Change​:  

● Increase involvement of volunteers from other racial/ethnic groups. 
●  ​Increase in partnerships with community groups from other racial/ethnic groups. 
● Increase in 4-H membership from other racial/ethnic groups. 

Change in Knowledge, Attitude, Motivation, and Behavior (Short and Medium term) 
● Volunteers work on creating welcoming and inclusive environments at their clubs 

and educational events. 
● Volunteers mentor new families as they enroll in our programs and educational 

events.  
  
Program Priority Response/Planned Activities: 
  
Volunteer In Preparation (V.I.P.) Trainings - New Polk County 4-H Volunteers 
Offer three to four trainings (January 17, 2019, March 7, 2019, April 16, 2019, and 
tentative June 6, 2019)  focused on helping volunteers learn more about their roles and 
responsibilities, how to work with youth, and what resources are available to help them 
in their roles. Volunteers will gain an understanding of mandatory reporting of child 
abuse and neglect, risk management assessment and appropriate responses to ever 
present risk in our programs as well as what to do if a situation does occur. Helping 
volunteers gain an understanding of the four essential elements and the life skills we 
are intentional in teaching through our non-formal educational programs- helping 
volunteers take the learning experience to the next level of processing the experience 
and applying it to the larger world.  Invite current volunteers to join new volunteers in our 
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trainings and will enhance and expand the learning for all by bringing real volunteer 
experiences into the discussions.  
  
Annual Volunteer Training – (Current Adult and Youth Volunteers) – “ All Together, Not 
All the Same” 
Offer this Annual Training on February 26, 2019 and ask that each club send at least 
one adult or youth to this training so that they can bring the resources back to club 
membership.  This year’s training focuses on diversity and inclusion and the need to 
ensure that all young people and adults feel they are welcome and belong in the 
program. It will help participants explore the diversity that exists in their community, 
recognize their own cultural lens, and how it impacts the way they relate to others. 
Participants will also learn tools and strategies for working across difference in 4-H.  
  
4-H Leaders Federation Board Development- Adult and Youth Board members 
Work with the Board to better understand their roles and responsibilities around creating 
positive youth development environments, addressing risk management, financial 
reporting responsibilities and planning for the future. Work with the board to develop a 
long term budget and update financial policies to ensure stable funding for education 
opportunities for all youth. Continue to expand access to minorities and protected 
classes in our programs.  
  
Volunteer Development- Adult volunteers and Youth members  
Ensure volunteers have access to volunteer development opportunities such as Fall 
Forum, State Conference, and Adult Advising Educational experiences as well as web 
based training such as Essential  
Elements and Mandated Reporter Trainings. Work with our current volunteer force to 
enhance their skills through county volunteer experiences such as Educational Program 
Committees, Awards and Recognition opportunities, Club Leadership trainings, and 
countywide leadership experiences. 
  
Program Priority Evaluation Plan: 

● Common Measures: 4-H Experience and Universal instrument for all youth 
● https://4-h.org/professionals/common-measures/ 
●  ​Common Measures Reference Table 
● Statewide 4-H volunteer survey 
● Resource: Demographic Template for Volunteers in County (Excel document) 

  
Volunteer In Preparation (V.I.P.) Trainings ​- post program experience Training 
Evaluation, and individual consultations 
  
Annual Volunteer Training- “All Together, Not All the Same”​– post program experience 
Training Evaluation, individual consultations, and longer term follow-up evaluation. 
  
4-H Leaders Federation Board Development ​– ongoing focus group discussions, annual 
board member survey. 
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Volunteer Development ​- post experience evaluations, numbers of volunteers 
participating in experiences, and documented individual conversations. 
  
Program Priority #2 Community Engaged Leadership: Emphasis on Youth 
Leadership SituationStatement: 
  
Youth leadership development programs provide skill development and the opportunity 
to apply applying learned leadership skills. University of Illinois Extension (Diaz et al, 
2015) has identified six action areas where youth leaders develop competency in 4-H 
Youth Development: 1) planning, 2) promoting, 3) teaching, 4) mentoring, 5) advocating, 
and 6) advising. Program examples and outcomes in each of these six areas were 
highlighted in a 2016 Wisconsin 4-H impact report: 
https://fyi.uwex.edu/4h/files/2014/06/2016-Wisconsin-4-H-Foundational-Topics-Report.pdf 
  
The 2010 Wisconsin 4-H Youth Leadership study found that all older 4-H youth 
demonstrated individual growth in life skills, youth participating in the program’s 
intentional leadership practices (club officers, committee members, camp counselors, 
leadership training workshop participants, teen court panelists, etc.) had more 
opportunities in group and teamwork development. Intentional leadership activities give 
many opportunities to lead and work with both youth and adults.  
  
The study identified key program practices that contributed to leadership skill 
development, including:  
-​       ​Youth are working on meaningful issues and have significant responsibilities 
-​       ​Program structure provides a scaffold for youth leadership 
-​       ​Shared vision and commitment fosters teamwork 
-​       ​Youth/adult partnership 
  
The strongest outcomes in the 2010 Wisconsin 4-H study were in community 
connectedness and self-efficacy (beliefs about one’s capabilities to produce effects). 
The strongest skill outcomes were related to communication, decision-making and 
problem-solving skills. 
  
In 2018, Polk County had 308 teens in grades 7-13 participating in the 4-H Community 
Club program. These teen leaders have opportunities to expand their leadership skills 
and practice through being: Club Officers, Youth Representatives on the 4-H Leaders 
Federation Board, club and county committee members and chairs, 4-H Ambassadors, 
Camp Counselors, Junior Directors, and experiences beyond the county. Helping youth 
connect with these opportunities and experiences is key to their gaining the necessary 
skills for mastery and leadership competencies.  
  
Program Priority #2 & Target Audience(s): 
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GOAL: Through participation in intentional leadership practices, youth in 4-H programs 
will strengthen life skills and competencies that contribute to future leadership 
potential. 
Program Priority #2 Outcomes​: 
 Outcome 1: Youth participants will demonstrate mastery of the life skills related 
to leadership roles. 
Long Term Condition Change​: 

● Polk County Teen Leaders will expand their leadership beyond the county 4-H 
program. 

  
Change in Knowledge, Attitude, Motivation, and Behavior (Short and Medium term): 

● Polk County teens will demonstrate skills gained through community club 
leadership and county leadership roles 

● Youth will practice problem solving skills through real life supervised experiences.  
  
 ​Outcome 2: Youth participants will increase their self-identified ability to practice 
specific leadership competencies. 
Long Term Condition Change​: 

● Teens will see personal growth and demonstrate transformational leadership 
skills gained over time. 

  
Change in Knowledge, Attitude, Motivation, and Behavior (Short and Medium term)​: 

● Teens will utilize leadership skills to strengthen experiences for facilitated 
experiences. 

● Teens will reflect upon their experiences and skills developed, utilized and 
perhaps identify areas to strengthen through program evaluations. 

  
Program Priority Response/Planned Activities:​(Outputs) 
  
4-H Ambassador Program- teens in 7 ​th​-13​th​grades 
A teen leadership group meeting 6 plus times throughout the year with a primary task of 
being the teen public relations are of the Polk County 4-H program. Through 
self-directed leadership experiences assess community needs and explore service 
learning opportunities to develop leadership competencies.  
  
4-H Camp Counselor Program- teens in 9​th​-13​th​grades 
Interview, prepare, train, and facilitate high school teens from a tri-county area selected 
for these roles. Teens will learn responsibilities associated with their roles, ages and 
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stages of youth development, risk management planning, how to lead sessions, songs, 
and games, and what is appropriate behavior for teens and campers. Various camp 
scenarios will be discussed.  Valuing and understanding camper abilities, differences, 
and personalities. Teens will be trained and plan camp during a two day overnight 
training at camp May 31,-June1, 2019 and camp will be June 17-19, 2019.  
  
Art Bench Trail Youth Ambassador Program- teens ages 12-18 
Work with partner organizations (National Park Service, The Phipps Center for the Arts) 
to recruit, train, and facilitate the St. Croix Riverway Arts Bench Ambassador Program 
highlighting the Art Bench Project ​http://thephipps.org/ecategory/art-bench-trail/​in 
celebration of the National Scenic Rivers Act. Training will be in May, and educational 
public events facilitated by the trained youth will happen in conjunction with various 
community events around the river way from June to October. 
  
 ​Program Priority Evaluation Plan: 
  
4-H Ambassador Program ​- post program focus group discussions, program evaluations. 
  
4-H Camp Counselor Program​– post program focus group discussions, pre then post 
retrospective evaluations. 
  
Art Bench Trail Youth Ambassador Program ​– end of summer programs evaluation, 
parental observation evaluations. 
 

Horticulture ​:  
Polk County buys into .25 FTE’s for services 
Contract amount: $8,888 
Point person: to be hired in March 2019 
 
Overview:  
Improving the environment and enriching quality of life by bringing university research to 
the public for use in their own yards, gardens and communities. 
 
Wisconsin Master Gardener Program 
Training volunteers to help educate the public about gardening and natural resources 
and deliver meaningful community programs. 
 
Plan of work will be determined upon hire. 
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MEMORANDUM 
 
 
TO:  Wisconsin County Extension Committee Members 
 
FROM: Chelsea Fibert, Government Affairs Assistant 
 
DATE: May 20, 2019  
 
SUBJECT: Dissolution of WACEC/Creation of WEXA 
 
 
In September of 2018, following the significant restructuring undertaken by UW-
Extension, the Wisconsin Associated County Extension Committees (WACEC) 
approached the Wisconsin Counties Association (WCA) requesting that WCA assume the 
administrative responsibilities associated with WACEC that were formerly performed by 
UW-Extension. WCA has agreed to provide these administrative services, which include 
meeting logistics, preparation and distribution of agendas and minutes, as well as act as  
fiscal agent.  

As part of this process, the current WACEC board recommended modifications to the 
WACEC bylaws. WCA and WACEC engaged the services of legal counsel to review the 
bylaws and make recommendations.  

WACEC is currently incorporated as a 501(c)(3) entity, requiring annual corporate filings 
and tax returns. Legal counsel recommends the dissolution of WACEC as a 501(c)(3) 
entity, and its recreation as a tax-exempt entity under Chapter 184 of the Wisconsin State 
Statutes, eliminating the burden and expense of an IRC 501(c)(3) association. The current 
WACEC board recommends the dissolution of WACEC and its recreation under Ch. 184 
of the Wisconsin State Statutes. The new organization would take on a new identity, 
known as Wisconsin Extension Association (WEXA). 

Due to the fact that WACEC is an incorporated entity, state laws governing the corporate 
dissolution process must be adhered to. In order to accomplish the dissolution of 
WACEC, allowing for the creation of WEXA, 80% of the individual members of county 
extension committees must sign and return a “Consent Resolution of the Members of 
Associated County Extension Committees, Inc.” A copy of the resolution is included for 
your review and signature. 
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WEXA Documents 
Page 2 
May 20, 2019 
 
 
To ensure county extension committee members understand what needs to occur and 
what the new association, WEXA, will look like, a number of documents are included for 
your review: 

• Plan for Dissolution of WACEC 
• Consent Resolution of the Members of Associated County Extension 

Committees, Inc. (This is the document you need to sign) 
• Bylaws for the newly-created Wisconsin Extension Association (WEXA) 
• Map of current Extension districts 
• Funds Transfer Agreement 
• Fiscal Agency Agreement 

 
To assist extension committee members in understanding the documents and the 
transformation of WACEC into WEXA, WCA, in conjunction with legal counsel, will be 
hosting a webinar on May 30, 2019 at 10:00 a.m. in order for legal counsel to walk 
through the documents and answer specific questions that you may have. The webinar 
can be accessed utilizing the following link: https://wicounties.adobeconnect.com/wexa/. 
 
If you have questions prior to the webinar, please send them over to Chelsea Fibert 
(fibert@wicounties.org) so the attorneys can address your concerns specifically when the 
webinar begins.  
 
The WACEC board, along with WCA, requests that all counties undertake the 
following actions to ensure the smooth transition of WACEC into WEXA: 

• Hold a meeting of your county extension committee prior to June 30, 2019 to 
ensure committee members execute the consent form. 

• Provide copies of these documents, including the consent form, to members 
of your committee who are not county board members (WCA does not have 
contact information for your public members). 

• Collect the consent forms following the meeting and send the forms to the 
WCA office in one of the following manners: 

o Mail: Wisconsin Counties Association, 22 E. Mifflin Street, Suite 900, 
Madison, WI 53703 

o Fax: 608.663.7189 
o Email: fibert@wicounties.org 

 
It is imperative that all counties return the signed consent form by June 30, 2019.  
 
If you have any questions about the transition of WACEC to WEXA, please do not 
hesitate to contact the WCA office. 
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PLAN FOR DISSOLUTION OF WACEC 

In September of 2018, following the significant restructuring undertaken by UW-Extension, the 
Associated County Extension Committees (WACEC) approached the Wisconsin Counties 
Association (WCA) to request that WCA assume the administrative responsibilities associated with 
WACEC that were formerly performed by UW-Extension.  Going forward, in an effort to 
streamline the administration and otherwise reduce the financial burden of administration, 
Wisconsin Counties Association (WCA) has agreed to provide the administrative services and 
support to meet the needs of the organization. 

Given WCA’s assumption of these responsibilities, WACEC and WCA have developed the 
following plan, in consultation with legal counsel, to dissolve WACEC in its current form and 
reorganize the association in a more streamlined fashion: 

1. Distribute this Plan and the attached member resolution to the members of WACEC, who 
are the individual members of the county extension committees. 

2. Create an unincorporated nonprofit association named Wisconsin Extension Association 
(WEXA).  WEXA will have the same mission as WACEC, but will be organized in a way 
that avoids the burden of tax return and corporate filings that are required of an entity 
classified as a IRC 501(c)(3) nonprofit such as WACEC. Chapter 184 of the Wisconsin 
Statutes allows WEXA to be tax-exempt at both the federal and state level, without the 
added administrative burden and expense. 

3. WACEC will transfer its remaining funds to WEXA.  These funds will be restricted for use 
only in accordance with WACEC’s purpose. 

4. WEXA will contract with WCA for WCA to act as fiscal agent to hold and disburse the 
funds at the direction of WEXA.  WCA will also assist with administration in terms of 
meeting planning and arrangements, which will result in cost-savings because of WCA’s 
existing relationships. 

5. File articles of dissolution with the State of Wisconsin Department of Financial Institutions 
to dissolve WACEC.  WACEC needs to discontinue in its corporate form so as to avoid 
continuing obligations under Wisconsin law. 

6. File final Form-990 with the IRS and include notification of dissolution.  This step is 
necessary to avoid future nonprofit tax filing requirements and will reduce the 
administrative burdens associated with the operation of WEXA. 

In order to accomplish the above, 80% of the individual members of county extension committees 
must sign and return the attached resolution. 

IF YOU ARE A MEMBER OF A WISCONSIN COUNTY EXTENSION COMMITTEE AND 
AGREE WITH THIS PLAN, THEN PLEASE SIGN AND RETURN THE ATTACHED 
RESOLUTION TO GIVE YOUR CONSENT TO DISSOLVE WACEC AND OTHERWISE 
IMPLEMENT THIS PLAN. 

32690608_1.DOCX 

23



 

 

CONSENT RESOLUTION OF THE MEMBERS OF 
ASSOCIATED COUNTY EXTENSION COMMITTEES, INC. 

The undersigned, being at least 80% of the members of Associated County Extension 
Committees, Inc., a Wisconsin non-stock corporation (the “Corporation”), does, pursuant to the 
provisions of Sections 181.0704 of the Wisconsin Statutes, hereby consent to and adopt the 
following recitals and resolutions: 

WHEREAS, the undersigned members desire to dissolve the Corporation; 
and 

WHEREAS, Section 181.1401 requires two-thirds of the members of a non-
stock corporation to approve dissolution; and 

WHEREAS, Section 181.0704 requires 80% of the members of a non-stock 
corporation to approve a resolution without a meeting; and 

WHEREAS, the undersigned members have examined and hereby approve 
the attached Plan of Dissolution for the Corporation (the “Plan”). 

NOW, THEREFORE, BE IT RESOLVED, that the Plan is hereby adopted 
and approved in all respects, and that the officers of the Corporation are authorized to 
perform all acts and execute all documents necessary or appropriate to execute the 
Plan and to carry out the intent thereof; and 

BE IT FURTHER RESOLVED, that the officers of the Corporation are 
empowered, authorized and directed to execute and file articles of dissolution with the 
Wisconsin Department of Financial Institutions in accordance with the Wisconsin 
Statutes, and that the execution thereof by any officer shall be the act and deed of the 
Corporation; and 

BE IT FURTHER RESOLVED, that the officers of the Corporation are 
empowered, authorized and directed to carry out the provisions of these resolutions 
that may be necessary in liquidating and dissolving the Corporation in accordance 
with the expressed intent of the members hereunder and under the Plan; and 

BE IT FURTHER RESOLVED, that the Board of Directors is authorized to 
adopt any further resolutions that may be necessary in liquidating and dissolving the 
Corporation. 

This consent resolution may be executed in separate counterparts, each of which shall be deemed 
to be an original, and all counterparts shall constitute one instrument.  Signatures transmitted by 
facsimile, portable document format (“.pdf”) or other electronic means shall be deemed to be 
original signatures for all legal and other purposes.  
 

[Signature page follows.] 
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Dated this _____ day of __________________, 2019. 
 
 
 
 Signature:      
  
 
  
 Print:        
 
 
32688555_2.DOC 
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BYLAWS 

WISCONSIN EXTENSION ASSOCIATION 

ARTICLE I 
NAME 

The name of the association shall be the WISCONSIN EXTENSION ASSOCIATION, an 

unincorporated nonprofit association pursuant to Chapter 184 of the Wisconsin Statutes (the 

“Association”). 

ARTICLE II 
PURPOSE 

The Association is organized as an unincorporated nonprofit association pursuant to Chapter 

184 of the Wisconsin Statutes.  The primary nonprofit purpose of the Association is to provide a 

forum for the consideration of issues affecting the committee of each Wisconsin County Board 

responsible for oversight and policy related to UW-Extension (commonly referred to as extension 

committees), including those programs carried out under Section 59.87 (section 59.56, under 

revised statutes) and Chapter 92 of the Wisconsin Statutes, and other general assistance to such 

extension committees.  Without limiting the foregoing, this purpose includes, but is not limited to: 

• Providing a forum for discussion on issues relating to the relationship between 

counties and UW-Extension; 

• Providing leadership and extension programming; 

• Serving as a liaison between the counties and the UW system; 

• Providing advice to the state of Wisconsin relevant to UW-Extension programming; 

and 

• Elevating and educating an understanding of extension. 
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ARTICLE III 
MEMBERS 

A. Eligibility.  The members of the Association shall be all counties in the state of 

Wisconsin that are considered to be current on annual dues as established herein.  All annual dues 

are due on or before January 31 of each calendar year.  The rights of the members shall be only as 

explicitly granted in these Bylaws. 

B. Restrictions.  The members shall have no rights to hold or direct funds, amend these 

Bylaws, or make any determination regarding the dissolution of the Association. 

C. Districts.  The members shall be divided into the following zones and districts, as 

identified on the map retained in the Association’s record book: 

Extension Northern Zone 

District 1  Extension Multi County Areas 1, 2, 4 

District 2  Extension Multi County Areas 5, 6, 9 

District 3  Extension Multi County Areas 3, 7, 8 

Extension Southern Zone 

District 4  Extension Multi County Areas 10, 12, 15 

District 5  Extension Multi County Areas 13, 14, 16 

District 6  Extension Multi County Areas 17, 19, 22 

District 7  Extension Single County Areas 11, 18, 20, 21 

D. Biennial Meeting.  Each district shall hold a biennial meeting before June 30 of each 

even-numbered year.  Such meetings shall include the county board supervisors or county 

executives duly designated by member counties within each district.  In compliance with the 

foregoing, the meetings shall be held at such time and such place as shall be agreed upon by the 

member counties in each district.  The purpose of the biennial meeting in each of the districts shall 

be to discuss matters of mutual interest and to elect Directors of the Association.  Each district is 
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entitled to elect two (2) Directors of the Association.  Each county member shall be entitled to one 

(1) vote on all matters coming before a district meeting.  The districts shall hold an organizational 

meeting in July of 2019 and elect Directors to serve until the July of 2020 biennial meeting. 

E. Special Meetings.  Districts may choose to hold special meetings from time to time.  

The Directors from a district may call a special meeting of a district at any time and elect a 

chairperson to preside over the special meeting, to discuss any issues related to the district and its 

participation in the Association. 

ARTICLE IV 
BOARD OF DIRECTORS 

A. Number.  The operations and activities of the Association shall be under the care and 

management of a Board of Directors consisting of fifteen (15) persons, consisting of two (2) 

Directors from each of the seven (7) districts (as identified in Article III), and the immediate past 

President of the Association as an ex-officio Director (but only if qualified under Article IV.B). 

B. Qualifications.  All Directors must be a current county board supervisor or county 

executive in the state of Wisconsin. 

C. Powers of Directors.  The Board of Directors shall have complete discretion, 

responsibility, and power to manage the affairs of the Association.  The Board of Directors shall 

also have specific responsibilities as defined from time to time by the Board of Directors, in 

addition to the authority granted to manage the Association by these Bylaws and to the extent 

provided by Wisconsin law.   

D. Removal.  A Director may be removed from office by an affirmative vote of 

two-thirds (2/3) of all Directors; said vote taken at a special meeting of the Directors called for that 

purpose.  A Director may resign at any time.  A Director is automatically and immediately removed 

if the Director at any time does not fulfill the qualifications required in Article IV.B.  In the event of 
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a vacancy on the Board of Directors, for any reason, the successor Director shall be elected in a 

manner consistent with Article III.   

E. Annual Meeting.  The Board of Directors shall meet at least annually, at such time 

and place as may be fixed by the Board of Directors, for the purpose of setting dues, adopting a 

budget, and conducting such other business as may come before the Board of Directors. 

F. Biennial Meeting.  The Board of Directors shall hold a biennial meeting between 

July 1 and July 31 of each even-numbered year, for the purpose of electing officers of the 

Association, setting dues, adopting a budget and conducting such other business as may come 

before the Board of Directors.  A biennial meeting occurring in each even-numbered year satisfies 

the requirement of an annual meeting set forth in subsection E. above.  For the first year of the 

Association’s existence, the Association’s Board of Directors shall hold an organizational meeting 

in July of 2019. 

G. Special Meetings.  Special meetings may be called by or at the request of the 

President or any three (3) Directors.  Notice of the time and place of all special meetings of the 

Board of Directors shall be given to each Director as far in advance as practical, by letter, 

telephone, or email.  Email and telephone ballots may be used when no Director objects and special 

meetings may be held by telephone conference call if circumstances warrant. 

H. Quorum and Manner of Acting.  Except as otherwise provided, a majority of the 

Directors of the Association shall constitute a quorum for the transaction of business at any meeting 

of the Board of Directors, but a majority of the Directors present, though less than such quorum, 

may adjourn the meeting to another time without further notice.  The act of the majority of 

Directors present at a meeting at which a quorum is present shall be the act of the Board of 

Directors, unless the act of greater number is required by law or these Bylaws. 
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I. Compensation.  Compensation for Directors and Officers of the Association shall be 

established through a policy of the Board of Directors adopted at a meeting. 

J. Indemnification.  Directors shall be entitled to indemnification for actions as 

Directors to the extent permitted by Wisconsin law. 

ARTICLE V 
OFFICERS 

A. Generally.  The officers of the Association shall be a President, Vice President, and 

Secretary.  The initial officers shall be established by resolution of the Board of Directors. The 

Association will contract with the Wisconsin Counties Association to be the Association’s fiscal 

agent in lieu of naming a Treasurer. The duties of the officers shall include, but not be limited to, 

the following: 

1. President.  The President shall generally manage the day-to-day operations of 

the Association subject to the direction of the Board of Directors.  The President is the chief 

executive officer of the Association, charged with its general supervision and management.  The 

President shall preside at all meetings of the Board of Directors and shall act in a capacity typically 

provided for a President.  The President is authorized, to the extent of the authority granted by the 

Board of Directors, to requisition funds from the Association’s fiscal agent for use by the 

Association. 

2. Vice President.  The Vice President shall exercise the duties of the President 

in the absence or incapacity of the President.  If the President should die, resign, or be removed 

from office, the Vice President shall succeed to the office of the President. 

3. Secretary.  The Secretary shall maintain all records of the Association and 

shall prepare minutes of all meetings of the Board of Directors.  The Secretary may delegate these 

responsibilities. 
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B. Election and Term.  The officers shall be elected by the Board of Directors at its 

biennial meeting.  Each officer shall serve until a successor is qualified and seated.  An officer may 

be removed by a two-thirds (2/3) vote of all Directors.  Any vacancy in an office shall be filled by 

affirmative vote of a quorum of the Board of Directors. 

C. Qualification.  Officers are required to be members of the Board of Directors. 

D. Multiple Offices.  One person may hold not more than one (1) of the above offices. 

E. Compensation.  Except to the extent expressly permitted under a compensation 

policy adopted by the Board of Directors, all officers shall serve without compensation. 

ARTICLE VI 
MISCELLANEOUS 

A. Fiscal Year.  The fiscal year of the Association shall end on December 31. 

B. Amendment.  These Bylaws may be amended by an affirmative two-thirds (2/3) vote 

of all Directors. 

C. Parliamentary Authority.  The rules contained in the current edition of Robert’s 

Rules of Order – Newly Revised shall govern the organization in all cases to which they are 

applicable and in which they are not inconsistent with these Bylaws. 

These Bylaws have been adopted and approved as of this _____ day of _________, 2019. 

 
 

     , 
________________, Secretary 
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FISCAL AGENCY AGREEMENT 

This Fiscal Agency Agreement (“Agreement”) effective as of ________________, 2019, 
is entered into by and between Wisconsin Extension Association, a Wisconsin unincorporated 
association (“WEXA”), and Wisconsin Counties Association, a Wisconsin unincorporated 
association (“WCA”). 

WHEREAS, WEXA holds certain funds pursuant to a Funds Transfer Agreement 
between WEXA and the Associated County Extension Committees, Inc., dated concurrent with 
this Agreement (“Funds Transfer Agreement”), which restricts WEXA from using or distributing 
the funds in certain respects;  

WHEREAS, WEXA may, from time to time, receive additional funds to be utilized by 
WEXA in the course of WEXA’s business (together with the funds identified by the Funds 
Transfer Agreement, the “Funds”); and 

WHEREAS, WEXA desires for WCA to act as its fiscal agent with respect to the holding 
and disbursement of the Funds. 

NOW, THEREFORE, in consideration of these premises and other good and valuable 
consideration, the receipt and sufficiency of which is hereby acknowledged, the parties hereto 
agree as follows: 

1. Extent of Agency.  It is the intent and purpose of the parties that WCA, on behalf of 
WEXA, administer and disburse the Funds as directed by WEXA.  The Funds shall be held by 
WCA in trust as fiscal agent for WEXA in a segregated account. WCA shall not be required to 
take any action or refuse to take any action beyond the scope of the agency set forth herein. 

2. Limitations of Liability.  Notwithstanding any provision hereof to the contrary:  
(a) WCA undertakes to perform as fiscal agent on behalf of WEXA only such duties as are 
specifically set forth herein, and no implied covenants or obligations shall be read into this 
Agreement against WCA; and (b) in all events, WCA shall not be liable to WEXA for any action 
taken or omitted to be taken by it under this Agreement in good faith. 

3. Indemnification. WEXA agrees to indemnify, defend and hold harmless WCA and 
WCA’s employees, directors, officers, subcontractors, agents or other members of its workforce 
from any costs, damages, expenses, judgments, losses, and attorneys’ fees arising from any of 
WCA’s actions related to its obligations under this Agreement, except to the extent of WCA’s 
willful misconduct.  WEXA’s indemnification obligation shall survive the expiration or 
termination of this Agreement for any reason. 

4. Costs.  WCA shall not be required to expend or risk its own funds or otherwise incur 
any financial liability in the performance of any of its duties as fiscal agent for WEXA 
hereunder, other than those costs and expenses incurred by WCA in the ordinary course of 
performing its duties described in this Agreement.  If WEXA requests WCA to take certain 
actions, and if WCA determines that the taking of such action would reasonably be expected to 
cause WCA to incur additional costs or financial liability beyond its ordinary operating costs, 
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then WCA shall not be required to take such actions absent an agreement from WEXA to pay the 
costs. 

5. Accounting. WCA shall provide to WEXA, on or about the beginning of each 
calendar year, an accounting of the Funds, including all Funds received and disbursed during the 
course of the prior calendar year. WEXA may audit such report at its own expense upon request. 

6. Termination of Fiscal Agency.  Notwithstanding anything in this Agreement to the 
contrary, the fiscal agency created by this Agreement shall terminate as soon as reasonably 
practicable following the earliest to occur of the following events:  (a) WEXA ceases doing 
business as a going concern; (b) the Funds are exhausted; or (c) 120 days prior written notice 
from either party of an intent to terminate this Agreement. Upon the termination of this 
Agreement, WCA shall promptly return the Funds to WEXA. 

 

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed 
and delivered by their proper and duly authorized officers as of the day and year first above 
written. 

 
WISCONSIN EXTENSION    WISCONSIN COUNTIES 
ASSOCIATION     ASSOCIATION 
 
By:       By:      
 
Title:       Title:      
 
 
 
32689562_2.DOC 

33



 

 

FUNDS TRANSFER AGREEMENT 

This Funds Transfer Agreement (“Agreement”) effective as of ________________, 2019, 
is entered into by and between Wisconsin Extension Association, a Wisconsin unincorporated 
association (“WEXA”), and Associated County Extension Committees, a Wisconsin non-stock 
corporation (“WACEC”). 

WHEREAS, WACEC desires to transfer certain funds to WEXA to be held by WEXA 
and restricted in their use in a manner set forth in this Agreement. 

NOW, THEREFORE, in consideration of these premises and other good and valuable 
consideration, the receipt and sufficiency of which is hereby acknowledged, the parties hereto 
agree as follows: 

1. Funds.  Promptly after the execution of this Agreement, WACEC shall transfer all 
funds as stated in WACEC’s most recent Treasurers Report to WEXA (the “Funds”).  WEXA 
shall only use the Funds in furtherance of WACEC’s following stated purpose: 

a. Providing a forum for the consideration of problems and policies of concern to the 
committee of each Wisconsin County Board responsible for extension programs 
(commonly referred to as extension committees), including those programs 
carried out under Section 59.87 (Section 59.56, under revised statutes) and 
Chapter 92 of the Wisconsin Statutes, and other general assistance to such 
extension committees (the “Purpose”). 

2. Fiscal Agent.  WEXA may contract with a fiscal agent to hold, administer, and 
disburse the Funds, provided that any such agreement obligates the fiscal agent to perform such 
duties in accordance with the Purpose. 

3. Limitations of Liability.  Notwithstanding any provision hereof to the contrary:  
(a) WEXA undertakes to perform only such duties as are specifically set forth herein, and no 
implied covenants or obligations shall be read into this Agreement or otherwise implied; and 
(b) in all events, WEXA shall not be liable to WACEC for any action taken or omitted to be 
taken by it under this Agreement in good faith. 

4. Costs.  WEXA shall not be required to expend or risk its own funds or otherwise 
incur any financial liability in the performance of any of its duties hereunder, other than those 
costs and expenses incurred by WEXA in the ordinary course of performing its duties described 
in this Agreement. 

5. Termination of Responsibility.  This Agreement shall terminate upon the exhaustion 
of the Funds in accordance with the terms herein. 

[Signature page follows.] 
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed 
and delivered by their proper and duly authorized officers as of the day and year first above 
written. 

 
WISCONSIN EXTENSION    ASSOCIATED COUNTIES 
ASSOCIATION     EXTENSION COMMITTEES 
 
By:       By:      
 
Title:       Title:      
 
 
 
32690046_2.DOC 
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Introduction and Executive Summary 
 
This draft Stower Seven Lakes Trail Master Plan is a modification of the 2004 
Master Plan in order to reflect current uses allowed and prohibited on the trail. 
Aspects of this draft are currently incomplete and will be developed by the 
Subcommittee, as part of the trail planning process chosen by the Environmental 
Services Committee of the Polk County Board of Supervisors. Throughout the 
process, updates to this plan will be made as decisions are approved by the 
Subcommittee. See the Public Participation section of this plan for more details 
on the process.  
 
This Master Plan represents the strategy of Polk County as well as various trail 
advocates and user groups, and the Wisconsin Department of Natural Resources 
(WDNR) for the development, operation, and maintenance of a 13.48 mile 
railroad corridor presently known as the Stower Seven Lakes Trail. The trail is 
located on a former Minneapolis St. Paul and Sault Ste. Marie Railroad right-of-
way which begins two miles east of Dresser and extends into the City of Amery, 
Wisconsin.  Within the City of Amery, the corridor width ranges from 60 feet wide 
to 180 feet wide, whereas in the rural branch of the corridor, the trail width is 
consistently 100 feet wide. The trail consists of approximately 174 acres and 
generally runs in a west to east direction.  Map 1 shows the regional location of 
the trail.  Map 2 shows the location of the trail in Polk County. 
 
The trail right-of-way was acquired from Wisconsin Central Limited in 2003 by the 
WDNR under the Stewardship Program. Subsequently, a Memorandum of 
Understanding (MOU) was signed by the Wisconsin Department of Natural 
Resources (WDNR) and the County of Polk (Appendix A).  Under the terms of 
the MOU, the WDNR will grant a trail easement to Polk County as well as 
designate the trail as a “State Trail” under section NR 51.73, Wis. Adm. Code. 
The WDNR will also complete an environmental review of the property pursuant 
to s. 1.11, Stats., and Chapter NR 150, Wis. Adm. Code.  In addition, the WDNR 
will work with Polk County to identify funding sources for the development and 
repair of the trail.   Under this same MOU, Polk County will be responsible for the 
development, operation, repair, and maintenance of the trail.    
 
The trail will be developed in phases depending on trail usage and funding 
availability. 
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II. Goals and Objectives* 
 

A. Goals:   
 
 Provide and preserve a recreational trail at least 13 miles in length 

stretching from Dresser to Amery. The all-season trail will have a 
dual surface to provide two-way traffic for bicycling, hiking, 
horseback riding and winter snowmobile use. 

 
 B. Objectives: 
  

 To complement present economic benefits of trails existing in Polk 
County and provide opportunities for economic development not 
reflected in current trail usage. 

 
 To provide recreational opportunities that complement present trail 

opportunities in Polk County and provide recreational opportunities 
that presently are underrepresented in the Polk County Trail 
system. 

 
 To enhance opportunities for tourism in Polk County. 

 
 To respect the wishes and investments of landowners and 

communities through which the trail passes. 
 

 To provide for recreational opportunities that promotes the health 
and safety of the community. 

 
 To preserve the rural character and environmental integrity of the 

trail. 
 

 To anticipate the urbanization of the area through which the trail 
passes and provide for possible future use of the trail as an 
alternative transportation system between communities. 

 
 To provide opportunities for the greatest number of projected uses 

of the trail consistent with the previous objectives. 
 
On July 31, 2018 a public hearing was held in Polk County to assess the 
interested public’s desired uses or the trail.  The information gained from these 
public hearings, in combination with information and input from other sources, 
formed the basis for the proposed recreational trail use.  
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III. Proposed Management and Land Development 
 
 A. Land Acquisition and Ownership 

 
 The Wisconsin Department of Natural Resources (WDNR) acquired 

the rail grade right-of-way from the Wisconsin Central Limited by 
means of Stewardship funds. The WDNR has paid all costs to 
acquire the property and will maintain ownership of the entire right-
of-way.  Under the terms of the MOA, the WDNR will convey a non-
exclusive easement to Polk County and other valuable 
consideration.  The WDNR will not issue other easements that will 
adversely affect the use of the property for the intended trail 
purposes.  

 Additional property may be acquired to support trail functions and 
unique ecosystems.  

 
 B. Uses of the Trail Corridor 
 
 1. Encouraged Primary Uses 

o Bicycling 
o Walking, Hiking, Jogging 
o Dog sledding 
o Nature and scenery viewing 
o Snowmobiling: Snow covered periods. When permitted by 

the Polk County Parks department. Only groomed areas 
maybe traveled 
 

   2. Encouraged Secondary Uses 
o Cross country skiing 
o Snowshoeing 
o Horseback riding 

 
3. Allowed Uses  

o Only Administrative and maintenance vehicles  
o Pets: With restrictions including leashes, feces disposal and 

closed areas. 
o Small electric carts used by disabled individuals during 

snow-free periods  
o Vehicles on designated roadways and parking areas may 

operate within the trail corridor. 
o Public Road Crossings: WDNR rules will govern this, and as 

landowner, WDNR will be the primary contact. 
o Private Residential Crossings: WDNR rules will govern this, 

and as landowner, WDNR will be the primary contact.    
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o Private Farm and Recreation Crossings: WDNR rules will 
govern this, and as landowner, WDNR will be the primary 
contact.   

o Other crossings: WDNR rules will govern this, and as 
landowner, WDNR will be the primary contact.   

o Utilities:  WDNR rules will govern this, and as landowner, 
WDNR will be the primary contact.    
 

 4. Prohibited Uses 
o Motorized Vehicles including but not limited to: 
o ATV’s/UTV’s every season 
o Off-highway motorcycles.  
o Hunting and trapping. 
o Camping: Within the trail corridor except in designated 

campsites. 
o Private occupancy. 
o Conducting Business, Promotions or Advertising: Within the 

trail corridor without the express consent of the Polk County 
Environmental Services Committee and the WDNR. 

 
 C. Development Program 
 

1. Initial Development  
 

 The MOU specifies that the development of the trail is the responsibility of 
Polk County.  The WDNR will grant an easement to Polk County for the 
development, maintenance and operation of the trail.  It is understood that the 
WDNR will assist Polk County financially with trail development through available 
grant/aid programs.   
 

Under the terms of the MOU, the trail will be managed by Polk County 
Buildings, Solid Waste and Parks Department.  The planned development was 
phased to allow for orderly and financially affordable development. 

 
  2. Development Standards 
 
 In accordance with the MOU, the trail was developed in compliance with 
the WDNR Design Standards Handbook, WDNR “Snowmobile Trail Signing 
Handbook” (Publ-AA-023), and AASHTO “Guide for the Development of Bicycle 
Facilities” will also be followed.  All structures placed in the WDNR Right-Of-Way 
will need prior WDNR approval. 
 
 Associated facilities, if any, will be designed and constructed in 
compliance with state and local building codes and the American’s With 
Disabilities Act.  
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 D. Operation & Maintenance Program 
 
 Polk County will have the primary responsibility for the operation and 
maintenance of the trail in Polk County. The Buildings, Solid Waste and Park 
Department under the direction of the Environmental Services Committee will act 
as the primary agent of the County.  The Friends of the Stower Seven Lakes Trail 
group has been established and will assist in planning and accomplishing the 
operation and maintenance of the trail along with the Polk County Snowmobile 
Council for winter snowmobile use. 
 

The daily operation of the trail will be directed by Chapters NR 45 (State 
Parks and State Forests) and NR 50 (Administration of Outdoor Recreation 
Program Grants and State Aids). These codes will be supplemented by Polk 
County ordinances and park directives. Daily operation is directed and performed 
by the Polk County Buildings, Solid Waste and Park Department and its 
contractors and cooperators. Daily routine enforcement is the responsibility of 
Polk County. 
 
 User fees will not exceed those established in s. 27.01, Stats., and will be 
subject to written approval by the WDNR. The standard state trail bicycle fees will 
be charged and State bicycle trail passes will be honored.   
 
 User information will include maps, brochures and signing that will provide 
facility, service, safety and emergency information, rules, regulations and advice 
on a seasonal basis. 
 
 Trail maintenance is directed and performed by the Polk County Buildings, 
Solid Waste and Park Department and its contractors and cooperators. Primary 
cooperators are the Friends of the Stower Seven Lakes Trail Group who oversee 
trail maintenance. 
 
 E.  Interpretation 
 
 In Polk County the trail offers many opportunities to make trail users more 
aware of the landscape they are traveling through. Opportunities exist to provide 
interpretive information on the geology, the numerous ecosystems, the native 
wildlife, and the cultural history of the area. Interpretation is a long-term objective 
that can be accomplished jointly by Polk County and local interest groups. 
 
 F. Wildlife Management 
 
 The trail passes through many ecosystems and will provide many 
opportunities to observe wildlife. Due to the limited land base, many wildlife 
management opportunities are precluded. Polk County will cooperate with the 
WDNR and other groups interested in wildlife management in making the trail 
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corridor available to wildlife management within the overall objectives of the 
master plan. 
 
 G. Timber and Vegetative Management 
 
 The vegetation adjacent to the trail is representative of the great natural 
diversity that occurs in Northwestern Wisconsin. Most species are native or are 
considered to be naturalized thus requiring little vegetative management. Some 
management will be practiced to promote aesthetics, eradicate invasive species, 
enhance wildlife, protect prairie and oak savannas, and protect trail users and 
facilities. 
 
 H. Management Problems 
 
 A number of management problems have been identified that will need to 
be dealt with as they occur. More may be updated through the trail planning 
process. 
 

 Control of non-allowed uses will be achieved through a combination 
of public information, using Park and Sheriff’s Department 
personnel, and peer pressure as use of the trail increases. 

 Vandalism to signs, bridges and the trail surface will be addressed 
through regular inspections, rapid repair, enforcement, and peer 
pressure as the use of the trail increases. 

 Trail crossings will require much attention. All existing crossing 
agreements will require review and modification to reflect the 
present and future uses. Requests for new crossings will be 
handled on an individual basis in accord with the WDNR 
“Department Design Standards Handbook”. Routine inspection will 
insure compliance to crossing agreements and will ensure control 
of unauthorized crossings. 

 Trespass, both to and from the trail corridor may require the use of 
various control options including planting, fencing, signing, 
surveying and law enforcement. 

 Invasive species management 
 
 I. Recreation Needs and Justification 
 

 Following is Wisconsin’s 2011-2016 Statewide Compliance Outdoor 
Recreation Plan (SCORP) identifying participants by participation rate (Age 
16+), 5 year view of various outdoor recreation activities. The following counties 
are part of the Great Northwest Region: Ashland, Barron, Bayfield, Burnett, 
Douglas, Polk, Rusk, Sawyer, and Washburn. From the input received during 
this process, the following chart shows the identified recreation needs: 
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J.  Analysis of Services 

 
 The potential need and demand for trail support services and facilities 
such as equipment rental and service, bicycle pass outlets, food, beverages, 
lodging, accessories, memorabilia, etc. will occur to some degree in the future. 
As it is quite difficult to accurately predict either the future use of the trail or the 
corresponding ability of the public sector to respond to it, the recommended 
alternative is (b) public/private cooperation. The public sector will encourage the 
private sector to provide for trail user needs. When necessary, the public sector 
will cooperate in the provisions of support facilities and services. The issue of 
public participation in the provision of the trail support facilities and services 
should be closely reviewed at least every five years and the trail Master Plan 
revised accordingly. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
Activity 

2005–2009  Participation 

Number of 
Percent  Participants 

Participating  (1,000s) 

Off‐highway vehicle driving  19.8  891 

Trail running  18.6  773 

Snowmobiling  18.3  824 

Cross country skiing  8.8  396 

Horseback riding on trails  6.6  297 

Snowshoeing  6.1  275 

Inline skating  2.5  113 

Day hiking  36.7  1,652 

Running or jogging  32.1  1,445 

Mountain biking  30.7  1,382 

Sledding  28.2  1,269 

 
 

 
Activity 

20

Pe
Part

Walk for pleasure 

View/photograph  natural  scenery 

Attend outdoor sports events 

Family gathering 

Visit nature centers, etc. 

View/photograph  other  wildlife 

Driving for pleasure 

View/photograph wildflowers, trees, etc. 
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Map 1 
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Map 2 
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APPENDIX A:  MOU 
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APPENDIX B:  IMPACT ASSESSMENT 
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APPENDIX C: RESOLUTION 
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Two Days to Explore  
Three Sisters Of The Mississippi | pg. 2

Wisconsin’s west coast along the 
mighty Mississippi makes for a 

lovely drive.

How many on this list of summer vacation 
favorites in Wisconsin have you experienced? 

If the answer is “not enough,” then use the next 
three months to start checking off as many as you 
can. 

1.	 American Players Theatre, Spring Green: APT 
is celebrating 40 glorious years of staging 
the classics at its outdoor amphitheater in 
the woods. This summer’s line-up includes 
Shakespeare’s “Twelfth Night” and 
“Macbeth.” 

2.	 Brews: Toast to the state’s brewing heritage 
and summer’s return with a Spotted Cow from 
New Glarus Brewing Company (available 
only in Wisconsin) or a Summer Shandy from 
Leinenkugel’s in Chippewa Falls. 

3.	 Cave of the Mounds, Blue Mounds: This 
“jewel box” of America’s show caves, formed 
more than one million years ago, is always a 
comfortable 50 degrees, so enjoy the natural 
air conditioning as you admire the crystal 
formations. 

4.	 Dairy: Two words: cheese curds. But don’t 
just stop there. Visit Monroe, the country’s 
“Swiss Cheese Capital” and the only place 
in the U.S. where Limburger is made. Indulge 
in a cream puff at the Wisconsin State Fair in 
West Allis, Aug. 1-11. Discover where your 
food comes from and see calves being born 
at the Farm Wisconsin Discovery Center in 
Manitowoc.

5.	 Door County: Take in one of the most 
photographed views of the “Cape Cod of 
the Midwest,” the rocky cliffs of Cave Point 
County Park. Relish every bite of cherry pie 

from Sweetie Pies, made with cherries from 
the orchard right down the road. 

6.	 Experimental Aircraft Association (EAA), 
Oshkosh: This year marks the 50th 
consecutive year for AirVenture, the largest 
annual fly-in in the world. Aerial firefighting 
will be a major theme at this year’s event, 
which runs July 22-28. 

7.	 Festivals: Milwaukee, aka the “City of 
Festivals,” has near-weekly ethnic festivals 
including Black Arts Fest MKE on Aug. 
3 and IndiaFest on Aug. 17, plus there’s 
Summerfest, the world’s largest music festival 
staged on the shore of Lake Michigan, set for 
June 26-30 and July 2-July 7. 

8.	 Golf: Hit the links at the home of the 2020 
Ryder Cup, The Straits at Whistling Straits, 
sculpted along two miles of rugged Lake 
Michigan shoreline near Kohler. 

9.	 Hike: At more than 1.5 million acres, The 
Chequamegon-Nicolet National Forest is a 
hiker’s paradise, plus there’s fishing, wildlife 
viewing and camping aplenty too.

Summer Awaits: An A-Z of 
Wisconsin Vacation Faves

CONTENT ALSO AVAILABLE AT: 
JSONLINE.COM/TRAVEL

See Vacation Faves, PAGE 3

Summerfest in Milwaukee / Photo credit: Travel Wisconsin

Outdoor performance at the American Players Theatre / Photo credit: 
Travel Wisconsin

By: Carla Minsky

why is donald 
always smiling? 
take a trip to wisconsin  
and find out for yourself.

when you’re having fun, 
we’re having fun.
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About the Three Sisters

Stockholm’s artsy vibe and embrace of its Swedish 
heritage lifted it out of its near-ghost town past. Even 
today, the population remains charmingly stuck at 66. 
Maiden Rock, with sunsets that are picture perfect, takes 
its name from the tale of a Native American princess 
who leapt from the bluff rather than marry a man she 
did not love. Pepin is famous for being the hometown of 
Laura Ingalls Wilder, author of “Little House in the Big 
Woods.” 

What to Do

Enjoy the drive. The Great River Road between Maiden 
Rock and Stockholm, created as a work relief project in 
1935, is one of the most beautiful stretches along the 
Mississippi. Stop at the famous Maiden Rock Bluff where 
the 400-foot-high overlook extends nearly a mile. Now 
protected as a State Natural Area, you may be lucky 
enough to see nesting peregrine falcons. 

Hop on a bike. Lots of people choose the area for 
serious pedaling. Try the nine-mile loop along the Rush 
River valley. You can also grab a blue bike in Stockholm 
and head to Stockholm Park to relax on the village green 
or to cast a line from the 750-foot pier extending into the 
Mississippi. 

Take a class. Maiden Rock Winery & Cidery, located 
in Stockholm despite its name, offers personalized 
tutorials upon request in hard cider and wine making. 
Apple blossoms are abundant in May and tastings are 
always a treat. The Palate gourmet kitchen store, also 
in Stockholm, has a schedule of cooking classes led by 
local chefs. Stock up on stock pots and kitchen tools 
while you’re there. 

Step back in time. The Laura Ingalls Wilder Museum in 
Pepin honors the author’s legacy as well as that era in 
the community’s history. A replica of the “little house” 
can be seen in a small wayside park north of Pepin.

What to Buy

In Stockholm, art reigns supreme. Pick up a piece of 
fine art that speaks of the land and the river from Abode 
Gallery. The Purple Turtle Artisan Collective gives local 
and regional artists priority status. There’s also Hugga 
Bugga, where luxury yarns and items from local artisans 
line the shelves. Stockholm Gardens, where the display 
gardens alone are worth a stop, features outdoor art 
sprinkled throughout the grounds of this old farmstead 
with historic barn. Ingebretsen’s Nordic Marketplace, 
located in an 1878 limestone building, is known 
for jewelry, carvings and textiles from the Sámi, the 
indigenous people of the far north of Scandinavia.

In Maiden Rock, Cultural Cloth features the work of 
women artisans from around the world who make 
rugs, baskets and jewelry true to their cultural tradition, 
thanks to design tools and training provided by the store 
owners. Across the street is the whimsical garden-themed 
gift shop, Green Queen.

Where to Eat

Start your day in Maiden Rock. Ole’s Bar has a Bacon 
Jam Benedict on the menu that gets high praise from the 
locals. The Smiling Pelican Bakeshop, open Thursday-
Sunday, is what sweet-tooth dreams are made of, and 
their breads are a real treat too. 

A must-try for lunch is Stockholm Pie & General Store. 
Enjoy a savory pot pie and a fresh salad, followed 
by a generous slice of their most popular dessert pie, 
Bumbleberry, made with raspberries, blueberries, 
strawberries and blackberries. One bite and you’ll 
understand why this shop has garnered national media 
attention. The Pepin Garden Pub’s crispy fried white 
cheddar cheese curds are a yummy starter, with a treat 
from their malt shop menu a great way to bookend your 
lunch break.

Dinner choices span culinary genres so take your 
pick. Gelly’s Too in Stockholm is a classic Wisconsin 
roadhouse with a Friday fish fry and a side of live music 
if you’re lucky. Il Forno Ristorante at Villa Bellezza 
Winery & Vineyards in Pepin serves wood-fired pizzas 
crafted with house-made dough. They’re also open for 
Sunday brunch and, of course, winery tastings and 
tours. Harbor View Café in Pepin, celebrating its 40th 
season, has a sophisticated menu that changes daily.

Where to Stay

In Stockholm: 

•	White House Inn, a guest house with Victorian-
style lacy wood ornamentation on the outside and 
renovated rooms on the inside. 

•	Maidenwood Lodge, part B&B, part event center for 
weddings.

•	Historic Stockholm Hotel, established in 1914 and just 
one block from Lake Pepin, making it ideal for those 
who love to fish.

In Maiden Rock:

•	Maiden Rock Inn, a 1906 schoolhouse turned B&B, 
serving organic, locally sourced breakfasts. 

•	 Journey Inn, an eco-retreat with wellness center and 
labyrinth mowed into a meadow. 

When to Visit 

Fresh Art Spring Tour, June 7-9: Self-guided tour of 
galleries and home studios throughout Pepin and Pierce 
counties. 

Stockholm Art Fair, Village Park, July 20: More than 100 
juried artists plus talented regional musicians

www.StockholmWisconsin.com

Destination: Three Sisters Of The Mississippi
Wisconsin’s west coast along the mighty Mississippi makes for a lovely drive. As part of your road trip, get to know the villages of Stockholm, Maiden Rock and Pepin. The 

locals call this comely trio “the three sisters” and they’re connected by their proximity to Lake Pepin, a strikingly wide and scenic expanse of the Mississippi River.

Birds Flying at Sunrise on Mississippi River / Photo credit: Travel Wisconsin
Abode Art Gallery in Stockholm / Photo credit: Travel Wisconsin

Birthsite of Laura Ingalls Wilder Sign / Photo credit: Travel Wisconsin

Build castles in the sand, or take a cruise on the lake. Read a good book by the pool,  
or play the green on an award-winning golf course. Rejuvenate at Aspira Spa,  

or simply take in the beautiful view. Summer’s a great time 
to discover Your place on the lake.® 

Stay two nights in one of our spacious suites at regular rates, and the third night  
is on us! Valid on Sunday and Monday arrivals. New reservations only,  

based on availability, certain restrictions apply.
For reservations, call 866.428.5006.

Elkhart Lake, WI • osthoff.com

A Night on Us!
Fun meets Adventure                    
Encounter more than you’d expect in Waukesha Pewaukee -  a 
place where you’ll find fun meets adventure. 

Enjoy a variety of activities outdoors or indoors from fishing 
to art and even award winning brews. Our close proximity 
to Madison and Milwaukee (off I-94) make us a great place to 
meet fun year round.

Learn more at visitwaukesha.org

Pewaukee Lake fishing Raised Grain Brewing Co. GuitarTown Guitars

E7086_KVB_MKEjournal_FUN101_FA.indd   1 4/5/19   9:40 AM
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10.	Ice Age Trail: The glacier was good to Wisconsin, with the thousand-
mile Ice Age Trail, one of only 11 National Scenic Trails, traversing 30 
counties. Consider beginning your hike at the trail’s western terminus 
in Interstate State Park, the state’s oldest park. Mike Wollmer, executive 
director of the Ice Age Trail Alliance, who by the way met and married 
his wife on the Trail, credits the nearly 82,000 volunteer hours put in 
annually for the fine care of this remarkable footpath. 

11.	Kayak: Paddle out to the sea caves of the Apostle Islands on Lake 
Superior, choosing a guided expedition if you’re a novice. This National 
Lakeshore also has the largest and most complete collection of historic 
lighthouses in the nation.

12.	Lake Geneva Shore Path: Walk through the front yards of magnificent 
historic mansions representing a who’s who of high society without getting 
scolded. This path is 21 miles give or take so walk it in sections. 

13.	Madison: Cruise the capital city by bike. Take the University of Wisconsin-
Madison Arboretum trail, pedal the loop around Lake Monona and bike 
to the state capitol on a farmers’ market Saturday. Prefer not to pack your 
bike? BCyle urban bike-sharing program has 40+ stations around the city.

14.	Northwoods: Hayward and Minocqua both epitomize the “up north” 
experience. Visit lakes rimmed with old-school resorts, admire big 
fish including the muskie-shaped Fresh Water Fishing Hall of Fame in 
Hayward, watch log rolling at the Lumberjack World Championships in 
Hayward Aug. 1-3, and don’t miss water ski shows, including the Min- 
Aqua Bats, the world’s longest running amateur water ski show, staged 
on Lake Minocqua. Duke Hillinger, who skied 10 seasons with the show, 
comes back every year to ski in and announce the reunion show. “It’s 
a huge family of 1,000 skiers from all over the country, and once a Bat 
always a Bat,” said Hillinger.

15.	Supper Clubs: A Friday fish fry at a supper club is a 
must-do in Wisconsin, as is a brandy old fashioned to start the meal. 
Calumet County bills itself as the “Supper Club Capital of the Midwest” 
and Schwarz’s Supper Club in St. Anna is a classic choice. 

16.	Taliesin: The Spring Green home, studio, school and 800-acre estate 
of Wisconsin native son and America’s greatest architect, Frank Lloyd 
Wright, is one of nine stops on the state’s Frank Lloyd Wright Trail.

17.	Waterfalls: Refresh the senses with a visit to Pattison State Park in 
Superior, where the state’s tallest waterfall, Big Manitou Falls, takes an 
impressive 165-foot tumble into the Black River. Did you know: Marinette 
County is the “Waterfall Capital of Wisconsin.” 

18.	Wisconsin Dells: Noah’s Ark, the world’s largest outdoor waterpark is 
conveniently located in the “Waterpark Capital of the World,” marks 
the big 4-0 this year. Ever wonder which ride people chicken out on 
most at the park? It’s the nearly vertical, looping waterslide known as 
Scorpion’s Tail. Even marketing director Matt Hehl concedes, “I’m one 
of those to chicken out on that one,” adding “I’m a lazy river kind of 
guy!”

19.	Zippin Pippin: You’ll find this wooden roller coaster at Bay Beach 
Amusement Park in Green Bay. Fun fact: It was recreated from the plans 
of Elvis Presley’s favorite coaster. This summer take a twirl on the new 
100-foot Ferris wheel dubbed The Big Wheel. 

Cave of the Mounds / Photo credit: Travel Wisconsin

Vacation Faves, Continued from PAGE 1

Monona Terrace / Photo credit: Travel Wisconsin

Scorpion’s Tail Waterslide, Wisconsin Dells / Photo credit: Noah’s Ark, America’s Largest Water Park

Stone Manor on Lake Geneva Waterfront / Photo credit: Lady of the Lake Boat Tour

Duke Hillinger, who skied 10 seasons with the show, 
comes back every year to ski in and announce the reunion 
show. “It’s a huge family of 1,000 skiers from all over the 

country, and once a Bat always a Bat,” said Hillinger.

Mike Wollmer, executive director of the Ice Age Trail 
Alliance, who by the way met and married his wife on 

the Trail, credits the nearly 82,000 volunteer hours put in 
annually for the fine care of this remarkable footpath.

50,000 square feet of kayaks, 
canoes, bikes, camping, fishing, 
archery, and hiking!

May 17-18, 2019  
Onalaska Omni Center 
Onalaska, WI

w w w . o c o n t o c o u n t y . o r g

a top tourist destination in Wisconsin!Oconto County
Home to the chequamegon-Nicolet National Forest with over 450 miles of scenic trails to ride
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Go Long

The thriving rural community of St. 
Croix Falls sits on the banks of the St. 
Croix National Scenic Riverway and 
bills itself as the City of Trails. The 
Gandy Dancer Trail is the real gem 
here for biking. It’s about 50 miles long 
and you can pick up the trailhead right 
at the Polk County Information Center. 
The go-to resource in town for all things 
biking, including bike trail maps, is bike 
shop Cyclova XC.

Midsize

Sturgeon Bay, located in beautiful 
Door County, has endless options 
for the casual bikers to the off-road 
adventurers. Whether you bring your 
own bike or rent one at the numerous 
adventure businesses in the area, Door 
County will provide you with multiple 
biking options. One must-see bike 
adventure is to take Bay Shore Drive up 

to George Pinney County Park, where 
you can view the waters of Green Bay 
and the scenery of Potawatomi State 
Park. 

Short and Sweet

The Hank Aaron State Trail traverses 
Milwaukee County from Lake Michigan 
through the Historic Third Ward 
and the Menomonee Valley to the 
Milwaukee/Waukesha County Line. 
Approximately 14 miles in length, 
the Trail passes numerous places of 
interest such as Discovery World, the 
Milwaukee Art Museum, the Harley-
Davidson Museum, the Urban Ecology 
Center and more. 

While in Milwaukee, rent a Bublr Bike 
for a shorter excursion through the city. 
With Bublr Bikes, you’re able to take 
a bike from one Bublr Station, enjoy a 
quick ride to anywhere, and return the 
bike to any Bublr Station that’s nearby. 

Peninsula State Park / Photo credit: Travel Wisconsin Wisconsin Grilled Cheese Championship / Photo credit: Travel Wisconsin

1.	 There are nearly 100 cheese factories across the state. 

2.	 Ninety percent of Wisconsin milk is made into cheese. That’s more than 
2.8 billion pounds of cheese per year, or 11 pounds for each person in 
the United States. 

3.	 Wisconsin produces 600 varieties of cheese. Brick and Colby cheese 
were first created in Wisconsin and Limburger—the world’s single 
foulest-smelling cheese—is made only in Monroe. 

4.	 Wisconsin is home to more than 13 festivals dedicated specifically to 
cheese. 

5.	 Wisconsin is the only state that requires a license to make cheese—and 
home to the only Master Cheesemaker program outside of Europe. 

6.	 Wisconsin produces one of every four pounds of cheese in the U.S. 
(3.17 billion lbs. per year).

7.	 The Dairy State boasts more national and international cheese awards 
than anywhere in the world. #HumbleBrag 

8.	 UW Madison established the nation’s first dairy school. 

9.	 If it were a country, Wisconsin would rank 4th in the world in cheese 
production, behind the rest of the United States, Germany and France.

10.	According to the Dairy Farmers of Wisconsin, 47% of all specialty 
cheese made in the U.S. comes from Wisconsin.

Top Ten Cheesy Facts about 
Wisconsin Cheese  

Bike the Trails
Celebrate the start of spring by getting out on the open road (or trail). 

With thousands of miles of on- and off-road bike trails to choose from, 

there’s a distance for everyone. 

Sip, sample and tour

Sample the flavors of the craft
breweries, wineries and distillery
as part of the Central Wisconsin
Craft Collective, including the
Point Brewery, Central Waters,
O’so andmore! Schedule a tour to
get a unique behind-the-scenes
experience (and a taste!).

Favorite outdoor spots

Explore the Stevens Point Area’s
love for the outdoors, from the
challengingmountain biking at
Standing Rocks or the popular
Green Circle Trail. Then, venture
further on the connecting trails,
including a stop at the Stevens
Point Sculpture Park. Don’t leave
without snaping a pic at the iconic
Sand County Bench - it’s huge!

Head out for an event

More fun is waiting for you at
annual events, from the Energy
Fair (the world’s longest running
renewable energy event) to the
quirky and fun Paddlequest. Find
more festivals, including free live
music all summer long.

Delicious summer flavor

Taste the summertime flavors
at the oldest farmersmarket in
Wisconsin, in downtown Stevens
Point. Then, take in a classic
Wisconsin supper club before
dessert at Belts’ or King Cone for
the perfect summer treat.

StevensPointArea.com

Here are the top four picks for
fun in the Stevens Point Area.

Order a visitor guide and find your next summer getaway at

@ctbieri@cobalt_brewing@ kenzplum @elsah_roger

SUMMER
.Fun List

3

2

1

4
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FUN!

SunDrop Dayz•May 31-June 1
Fri: 4-10pm & Sat: 10am-10pm

Live Music, Friday Night Fish Fry, 5k Walk/Run
Kidz Zone, Magic Show, Craft Fair, Flea Market

SunDrop Museum Tours & Tasting
FUN for the Entire Family - FREE Admission!!

www.sundropdayz.com

For this great event &MORE,
715.524.2139Call us

www.shawanocountry.com

FUN!

DiscoverHudsonWI.com • 715.386.8411 •

GET HAPPY IN Hudson
Stay Awhile!

Eat. Drink. Explore.

BELOITBELOITExepct the Unexpected!BELOIT
NAMED WISCONSIN'S MOST UNDERRATED CITY

VisitBeloit.com
608.365.4838

PLAN
YOUR

GETAWAY
TODAY!

Farmers’ Market
2nd Largest in Wisconsin
from May-October
Thousands of visitors enjoy the
award-winning market every
Saturday from 8 am-1 pm.

Play & Stay
Historic downtown,
trendy dining, festivals,
boutique hotels, and more!
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LOCALiQ is a different kind of marketing partner that 

combines unique insights, intelligent technology, 

proven expertise, and the power of the USA TODAY 

NETWORK to spark smarter growth for your business.

Connect with us today to get started!

Arleen Tesmer    ATesmer@localiq.com    (414) 223-5210

LOCALiQ.com

@LOCALiQ

Instagram.com/LOCALiQ

Facebook.com/LOCALiQ

youtube.com/LOCALiQ

The smarter way 
to connect with 
Wisconsin.
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Budget Priorities 
 

PARKS, TRAILS AND FORESTRY 

Trails and Parks 

 Quality of responsiveness and service to parks and trails stakeholders due to workload and 

increased demand for service 

 Complete repairs as required and appropriately plan for future Parks needs. 

LAND INFORMATION AND ZONING 

Surveyor/Land Information/GIS  

 Update aging Digital ortho imagery infrastructure, respond to changes in the industry and what 

customers need and expect. 

Zoning  

 Maintain quality services and support policies that lead to improved development practices 

LAND AND WATER RESOURCES 

Protecting Land and Water Assets 

Protect water quality in lakes 

Protect ground water through erosion control and best practices in agriculture 

Protect land and water in Polk County from invasive species 

Register of Deeds 

Technology Challenges 

 Unindexed Scanned Images 

o Scanned images from approximately 1933 to mid‐1995 are imaged, but not indexed.  

o Unindexed documents are unavailable via on‐line Laredo and Tapestry programs by 

grantor/grantee or legal description. 

 

 Unscanned Images Prior to 1935 

o Documents prior to 1933 are not available via on‐line Laredo and Tapestry program. 

o In the event of a natural disaster, these documents would be lost forever. 
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 Lack of Off Site Back‐Up Server for Document Preservation 

o In the event of a cyber‐attack or natural disaster, there is no off site back‐up server that 

I have been made aware of.  My understanding is that our documents are backed up on 

a separate server, but are kept on site.   This puts all of the documents at risk whether it 

be a cyber‐attack or natural disaster. 
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COUNTY BOARD PRIORITIES AND RESULTANT KEY STRATEGIES 

WITH BUDGET ALLOCATIONS 

Rank  Area  Budget Allocation or Key Strategies 

1 

Transportation/Road 
Conditions/Infrastructure 

Highway building included in capital budget recommendation 

Recreation/Tourism/Parks 
Additional funding approved for ATV road usage; Additional funding 
for tourism promotion; Funding for electrical systems upgrade for 
County Fair 

Substance abuse problems/issues  Restructuring and improvements to Behavioral Health department 
(includes AODA services) 

Communications and services/Rural 
Broadband 

Funding for 911 system upgrades and reverse 911 system 

New Highway Shop  Included in capital budget recommendations 

2  Economic Development  Additional funding for Polk County Economic Development 
Corporation 

3  Senior Citizens and Veterans 

Increase information and assistance through ADRC 

Offer new cooking and nutrition classes at meal sites 

Expand outreach for veterans 

4 

 

Educational Opportunities 

Lease of County space by Unity School District for non‐traditional 
education program 

Administration initiative to improve Coordination with Indianhead 
Technical College to provide services to residents 

Updating county services for the 
future and improving services 

Funding for 911 system upgrades 

5 

 

Mental Health  Restructuring and improvements to Behavioral Health department 

Maintain and Improve Water 
Quality 

Explore new watershed councils and recruit potential council 
members 

Land use balance  Promote and encourage orderly land use development by guiding a 
strategic planning process 

6 

 

Public Protection  Funding for 911 system upgrades and reverse 911 system 

Relationship of county with 
municipalities‐both positive & 

negative 

Administration initiative to improve communication with cities, 
villages, towns and school districts within Polk County 

7 

 

Marketing and promotion of the 
county 

Additional funding for Polk County Economic Development 
Corporation 

Impact of Stillwater Bridge  Maintain and enhance County GIS Enterprise by using LiDAR datasets 
with increased accuracy to improve land use 

Youth leaving the county 

Administration initiative to improve Coordination with Indianhead 
Technical College to provide services to residents 

Additional funding for Polk County Economic Development 
Corporation 

8  Public health concerns  Release new Community Health Improvement Plan and continue to 
facilitate workgroups that address implementation 
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ENVIRONMENTAL SERVICES COMMITTEE 

2019 WORK PLAN 

Date  Scheduled Agenda Items  Program Evaluation/Upcoming Issues 

January 
 
 
 

 Finalize 2019 Work Plan 

 Timber Sales 

 Wildlife damage crop prices 

 Rules of Order 
review/suggested changes –
Jan thru May 

February 
 
 
 

 Tree Replacement schedule 

 Wildlife damage/Crop Claims 

 Governor’s Budget & impact 

March 
 
 

   

April 
 
 

 

 Tax Deed Listings 

 

May 
 
 
 

 Review of repairs on dams 
owned by Polk County  

 Business Analysis of Lime 
Quarry 

 Budget Development – end of 
May 

June 
 
 

 Annual Report Receipt 

 Tax Deed Update (1st mtg) 

 Set Prices for tax deed sales (2nd 
mtg) 

 Lime Quarry Analysis 
 

July 
 
 

 Annual Reports – Tourism 
review 

 

August 
 
 

 Review/Revise Comprehensive 
Forest Plan 

 Land and Water Public Hearing 

 

September 
 
 

   

October 
 
 

 Budgets/Budget amendments 

 Annual Forestry Plan 

 

November 
 

   
 
 

December   Develop 2020 Work Plan    
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Budget Priorities 
 

Addendum Attachment for Environmental Services Committee Meeting on 6/12/19 

 
Lime Quarry‐ Infrastructure and Operational Challenges 
 

1. Equipment is near end of life 
2. Determine how to operate lime quarry to meet customer needs and adjust to changing market 
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