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Executive Committee
100 Polk County Plaza, Balsam Lake, Wisconsin
Polk County Government Center - County Board Room
Minutes of Executive Committee from Thursday, September 12, 2019 at 9:00 a.m.

Wiscons™

Committee Members present: Dean Johansen, Chris Nelson, Brian Masters, John Bonneprise, and Jay
Luke.

Others present: Sharon Jorgenson, County Clerk; Nick Osborne, Administrator; Emil Norby, Highway
Commissioner; Maggie Wickre, Finance Director; and Supervisor LaBlanc.

Chairman Johansen called the meeting to order at 9:00 a.m.

Chairman Johansen called for motion to adopt the agenda. Motion (Luke/Masters) to adopt the
September 12, 2019 agenda as published. Chairman Johansen called for a voice vote on the motion to
adopt the agenda. Motion carried by unanimous voice vote.

Chairman Johansen called for motion to adopt the July 11, 2019 minutes of Executive Committee.
Motion (Bonneprise/Luke) to adopt the minutes of July 11, 2019 as published. Motion to adopt minutes
as published carried by unanimous voice vote.

Public Comment: Time was given for public comment. No public comment was received by the
committee.

Receipt of Information from Supervisors Not Seated as Committee Members: No information was
received by the committee from Supervisors not seated as committee members.

Chairman Johansen called upon representatives from Cedar Corporation to present the report on the
analysis of the Polk County Fairgrounds. Committee received a report entitled “Polk County Fairground
Needs Analysis, Capital Improvement Plan, and Master Planning” and a presentation from Bryant
Christenson and Troy Peterson, Cedar Corporation representatives, regarding the Polk County
Fairgrounds needs analysis. Discussion. Action item will be on October 10 Executive Committee agenda
for moving forward with design options, possible phasing of project and pricing for fairground
grandstand project.

Next Meeting and Agenda Items: Scheduled for 9:00 a.m. October 10, 2019. Discuss and act on
recommendation of design phase of Grandstand, site design, etc. with costs outlined.

Chairman Johansen called for a motion to adjourn. Motion (Boneprise/Masters) to adjourn. Chairman

Johansen called for a voice vote on the motion to adjourn. Motion carried by unanimous voice vote.
Chairman Johansen declared meeting adjourned at 9:59 a.m.

Respectfully submitted,



Sharon Jorgenson
County Clerk
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Notice of Meeting
Polk County Executive Committee
Polk County Government Center, County Board Room
100 Polk County Plaza, Balsam Lake, Wisconsin
Thursday, September 12, 2019 at 9:00 a.m.

A quorum of the County Board may be present.

Order of Business: (The Committee may take up any subject matter noticed herein at any time during
the meeting regardless of the location of such subject matter on the meeting notice at the time of
issuance.)

Call to Order

Adoption of the Agenda

Adoption of the Minutes of the July 11, 2019 Meeting

Public Comments

Receipt of Information from Supervisors Not Seated as Committee Members
Fair Analysis Report from Cedar Corporation

Calendar: Next Meeting and Agenda Items

Adjourn
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This meeting is open the public according to Wisconsin Statute § 19.83. Persons with disabilities wishing to attend and/or
participate are asked to notify the County Clerk’s office (715-485-9226) at least 24 hours in advance of the scheduled meeting
time so all reasonable accommodations can be made. Requests are confidential.
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Executive Committee
100 Polk County Plaza, Balsam Lake, Wisconsin
Polk County Government Center - County Board Room
Minutes of Executive Committee from Thursday, July 11, 2019 at 9:00 a.m.

Wiscons™

Committee Members present: Chris Nelson, Brian Masters, John Bonneprise, and Jay Luke. Absent was
Dean Johansen.

Others present: Sharon Jorgenson, County Clerk; Nick Osborne, Administrator; Malia Malone,
Corporation Counsel; Andrea Jerrick, Deputy Administrator; Nick Osborne, Administrator; Larry Jepsen,
Board Supervisor; and Darlene Kusmirek, Employee Relations. Supervisor Arcand joined meeting at 9:40
a.m. Emil Norby, Highway Commissioner joined meeting at 9:41 a.m.

Vice Chairman Luke called the meeting to order at 9:05 a.m.

Vice Chairman Luke called for motion to adopt the agenda. Motion (Bonneprise/Masters) to adopt the
July 11, 2019 agenda as published. Vice Chairman Luke called for a voice vote on the motion to adopt
the agenda. Motion carried by unanimous voice vote.

Vice Chairman Luke called for motion to adopt the May 9, 2019 minutes of Executive Committee.
Motion (Masters/Bonneprise) to adopt the minutes of May 9, 2019 as published. Motion to adopt
minutes as published carried by unanimous voice vote.

Public Comment: Time was given for public comment. No Public comment was received by the
committee.

Receipt of Information from Supervisors Not Seated as Committee Members: No information was
received by the committee from Supervisors not seated as committee members.

The Committee received information from Deputy Administrator Jerrick regarding establishing a
performance evaluation system for the County Administrator.

The Committee received hand-outs and a video skype presentation from Amy Tolbert and Arlene
Vernon from ECCO International regarding developing the protocol for a performance assessment and
360 evaluation using their consulting services.

Committee engaged in discussion regarding 360 evaluation and use of the consulting services of ECCO
International. Committee came to a consensus to have representative from ECCO International present
information regarding 360 evaluation to the County Board at the August County Board meeting in a
Committee of the Whole session with the presentation to begin at 5:00 p.m. on August 20, 2019.

Chairman Luke called for a motion in regard to having ECCO International present information to the
County Board.



Motion (Nelson/Bonneprise) to recommend that ECCO International present information regarding
using their consulting services for the 360 evaluation at a Committee of the Whole meeting of the
County Board at 5:00 p.m. on August 20, 2019. Vice Chairman Luke called for a voice vote on said
motion. Motion carried by unanimous voice vote.

Next Meeting and Agenda Items: Scheduled for 9:00 a.m. August 8, 2019.

Vice Chairman Luke called for a motion to adjourn. Motion (Nelson/Luke) to adjourn. Vice Chairman
Luke called for a voice vote on the motion to adjourn. Motion carried by unanimous voice vote. Vice
Chairman Luke declared meeting adjourned at 9:48 a.m.

Respectfully submitted,

Sharon Jorgenson
County Clerk
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