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Agenda at a glace

Online housekeeping

Aquatic invasive species 101

Clean Boats, Clean Waters 
overview

2020 Covid-19 updates

Invasive species of concern







Participation 

Online trainings can replace 
in person trainings

Email Katelin if you didn’t 
officially RSVP

Hours count towards Polk 
County AIS grant match

katelin.anderson@co.polk.wi.us



Aquatic Invasive Species 101



Polk County 

437 lakes 

365 miles of 
streams and rivers

21,000 acres of 
wetlands



Estimated 1 million 
boaters on 

Wisconsin waters 
every year! 



Characteristics of invasive species

Not native to the area

No natural predators 

Aggressive and prolific 

Mature early 

Outcompete natives



Arrival and spread of invasive species 



Why we care
Economic

Property values, tourism, 

and commercial fishing

Ecological

Native species

Recreational 

Boating and angling



Clean Boats, Clean Waters Overview



Clean Boats, Clean Water Program

Inform and educate boaters about invasive species

Perform watercraft inspections

Collect and report data



Goal: Change boater behavior 

Educational materials

Prompts (decals, stickers)

Personal contact

Modeling behavior

Social diffusion



Boat landing message

AIS prevention actions

Inspect
Remove
Drain
Never move

Perform a watercraft check

Offer a brochure (hold off)



Current AIS regulations

Water must be drained (2 gallons 
for minnows)

May use leftover minnows on same 
water or other waters if no 
lake/river water or other fish were 
added 

You may not transport live fish or 
fish eggs away from state waters



Polk County Ordinance 

Prohibits launching or operating 

on a public roadway with plants 

or animals attached

Boat, trailer, and equipment

Hunting, trapping, and fishing   

equipment



Washburn and Burnett County

2018: Ordinance 

amended

Includes use of a 

decontamination 

station, if one is 

available 







New(er) prompts handout

Resource for inspectors

Reminders of importance of steps

Leads to discussion

Space for local concerns

Simple and easy to read diagram

Quick visual reminder for live bait





Data collection 2019
Wisconsin Polk County

Boats inspected 147,271 13,143

People contacted 307,608 29,234

Hours spent 89,662 7,025

Hours volunteered 12% 4%

Different waterbody 18% 20%

Boater understands 63% strongly agree
35% agree

69% strongly agree
30% agree



Steps for an effective program

Maintain effective hours

Wear t-shirts, hats, etc.

Develop an accurate and 
concise message

Report suspect specimens

Pair with CLMN program?



Recruiting volunteers

Commit volunteers
Newsletters, phone calls, personal visits

Develop a recruiting/training packet

Appoint a coordinator to schedule and 
organize volunteer hours

Select optimum days and high use landings



Retaining volunteers

Offer supplies
T-shirt, hat, forms, educational   
materials

Generous thank-you!

Publish volunteer names

Advertise accomplishments

Awards and certificates



Online Resources



Supplies 

T-shirt, hat, forms, educational 
materials

Clipboard and pencil

List of lakes with identified AIS

Plastic bags and markers

Cell phone and local contacts



Free Yard Signs

Corrugated plastic
Display during boat 
inspections

18 x 24 inches

Metal stakes

Order online



CBCW resources for 
inspectors are 

available online!

CBCW gear is now available to order online!

How to access SWIMS, 
enter data, & view 

data graphs!



2020 Covid-19 Updates
Additional CBCW program 
guidelines have been created in 
an effort to keep inspectors and 
boaters safe during watercraft 
inspections this year. The 
decision to conduct inspections 
is up to the individual 
organization/entity. 





Inspections During COVID-19

CBCW guidelines follow the phases of the Wisconsin 
Badger Bounce Back Plan and US CDC Guidelines for 
Opening Up America Again. 

WI Dept. Health Services & CDC recommend adults age 
60+ and people with underlying health conditions 
shelter in place. 

Watercraft inspection is a voluntary activity. Please do 
not participate if you feel uncomfortable or unwell.



CBCW Grants: 3 Paths Forward

1. 200 inspections hours are met

2. Partial payment based on hours completed out of 200
• % hours completed * total grant award = adjusted max grant award

• Still receive 75% of cost share of eligible expenses up to max award

3. Time extension into next year
• Convert 2020 grant to 2021, don’t need to apply in 2021

• Hold on to advanced payment until next year

• Authorized representative needs to email request
Alex Delvoye
Pronouns: she/her/hers 
Phone: (608) 264-6021 (please email as I am currently working from home)
Alexandra.Delvoye@wisconsin.gov





Inspections During COVID-19

DHS & CDC recommends entering Phase 1 after a two week 
decline in cases and symptoms. Each successive phase 
represents a period of reduced risk. As risk goes down, CDC 
and DHS suggest allowing larger gatherings of people.

Phase 1 – less busy landings (<10 people)

Phase 2 – busier landings (<50 people)

Phase 3 – all landings



PHASE 1 & 2 Inspector Guidelines

• Maintain 6 ft distance from boaters & their equipment

- Do NOT hand out AIS brochures or other materials

- Do NOT assist boaters with plant removal

→ If you can’t maintain 6 ft distance, remove yourself     
to safe location where you can observe.

→ Let your positive presence be a friendly 
reminder of AIS prevention.



• Use a cloth face mask

- 2 free masks available to inspectors 

- Order from CBCW online store

• Wash or sanitize your hands after touching public 
surfaces

- Inspectors should have access to hand sanitizer 
(>60% alcohol content)

• Do NOT share inspection materials

PHASE 1 & 2 Inspector Guidelines



Cloth Face Masks

• 2 free masks for each inspector

• Cloth, 4 ply, reusable mask

• Contact Erin for orders larger than 10

• Available to order by June 1

• Polk County Health Department also has limited 
supplies of masks

Brian Kaczmarski BS, MPH
Director/Health Officer
Polk County Health Department
715-485-8560
brian.kaczmarski@co.polk.wi.us

Erin McFarlane
Statewide CBCW Educator
Extension Lakes
phone: 715-346-4978
e-mail: erin.mcfarlane@uwsp.edu



Alternative Resources

• CBCW yard signs for landing 

→ Share message that inspectors are taking 
precautions to keep boaters safe

• Boaters have questions or want more info on AIS? 

→ Search for keywords on WI DNR’s 
website

Search…



CBCW Training Calendar

• Statewide CBCW Trainings

June 1, 1:00 – 3:00pm

June 4, 9:00 – 11:00am



Drain Campaign 
and Landing Blitz 
Combined
Sunday, June 28th-
Sunday, July 5th



Publication # WY-002A for ice packs is not sent 
automatically. Order from 
DNRAISinfo@Wisconsin.gov

Ice packs 
Will be shipped the week of June 1

Towels
Most should have them this week or 
early next week



• Safety first – You can always save them for next year!

• Be aware of how you handle the supplies before, during and 
after

• If inspectors give out, wear masks and gloves

• Use a grabbing tool to hand them off to boaters

• Have items where boaters can pick up and hand sanitizer 
available

• Have a “clothesline” of towels people could take them from
• This could be rope across two points or a table with the rope or 

bungee cords looped around it that the towels are clipped to

• Emphasize the reason for the ice packs or towels instead of 
being concerned that people take one or not

To give or not to give…



We can 
share the 
AIS 
Prevention 
messages 
from a safe 
distance



Invasive species of concern



Eurasian water milfoil

Discovered in Polk 
County in 1995

Spreads from 
fragments

Able to form large 
mats



Eurasian water milfoil identification 

Leaflets: 12-21

Larger space 
between leaflets

Limp when out of 
water





Polk County: 7 waterbodies





Curly leaf pondweed

Discovered in Polk 
County in 1977

Active early in 
growing season 

Can form dense mats



Curly leaf pondweed identification 

Prominent mid-vein

Rounded tip

Small teeth along leaf

Lasagna like shape



Polk County: 48 waterbodies





Purple loosestrife

Imported from Europe

1 million seeds

Biocontrol option exists



Purple loosestrife identification

Grows 3-7 feet tall

Opposite leaves

Flowers July-Sept

Semi woody stem with 
edges



Polk County: 16 waterbodies





Zebra mussels 

Discovered in Polk 
County in 2016

Microscopic in early 
life stages

Females produce 1 
million eggs/season



Zebra mussel identification

D-shaped shell

Alternating black and 
white strips

Attach to hard 
surfaces





Invasive snails

Chinese mystery

Banded mystery

Present in Polk

Faucet snails

New Zealand mudsnails

Not present in Polk



Polk County: 51 waterbodies



Polk County: 14 waterbodies



Faucet Snail



Spiny water flea

Disrupt the food 
chain

Harm native fish

Foul fishing gear

Not present in Polk 
County





Viral hemorrhagic septicemia

Documented in Lake 
Michigan and Superior, 
and Lake Winnebago 
System

Can kill 25 species of fish

No danger to humans



Rusty crayfish

Brought to WI as bait 

Reduce aquatic vegetation

Impact spawning

Aggressive

Rust colored spots



Polk County: 12 waterbodies



Upcoming trainings

AIS CLMN: Friday June 26th 1-3PM

Project RED: Thursday, July 23rd 10AM-12PM

Bridge Snapshot Day: Saturday, August 15th

NW Lakes Conference: Friday, June 19th



Thank you!


