RESOLUTION NO. o/ 707

Suspension of Policy 881 Timetable for the 2008 Annual Staffing and Budget Process

WHEREAS, Polk County Policy 881, Staffing, Budget Planning and Position
Administration, contains a timetable that serves as a guideline for the annual staffing and
budgeting process; and

WHEREAS the Policy 881 timetable calls for the annual staffing and budget process to
start no later than April 20" with the Executive Committee i issuing programming and
staffing guides that departments use in the preparation and presentation of staffing plans
and proposed budgets; and

WHEREAS the Personnel Committee and the Finance Committee are presently
considering amendments to Policy 881, such that suspension of the timetable is in the
county’s interest to allow amendments to be brought before the Polk County Board of
Supervisors.

NOW, THEREFORE, BE IT RESOLVED, that the Polk County Board of Supervisors
does hereby authorize the suspension of the timetable provided in Policy 881 as it applies
to the 2008 annual staffing and budget planning process for the purpose to allow the Polk
County Board of Supervisors to receive and act on a resolution to amend Policy 881 as
submitted at the recommended by the Personnel Committee and the Finance Committee.,

BE IT FURTHER RESOLVED that the Polk County Board of Supervisors shall consider
amendments to Policy 881 at its June 2007 meeting.

BE IT FURTHER RESOLVED that the remaining provisions of Policy 881 remain intact
and unchanged by this resolution.
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