RESOLUTION Z 7-0 '7

Reducing Administrative Costs at Golden Age Manor

The County Board of Supervisors of the County of Polk does ordain as follows.

WHEREAS, Golden Age Manor has incurred significant operating losses for the past
several years ; and

WHEREAS, The Administrator of Golden Age Manor has blamed some of those losses
on the increased cost of labor that have resulted from contracts negotiated
with the represented staff by the Polk County Board; and

WHEREAS, The Administrator of Golden Age Manor has suggested that the Unions are
willing, and the County should- re-open negotiations with a goal of
reducing the staffing costs at Golden Age Manor ; and

WHEREAS, In an effort to show that the Polk County Board desires to
cooperate with the Unions willingness to reduce staffing costs at Golden
Age Manor as suggested by the Golden Age Manor Administrator; and

WHEREAS, In the past the county board has chosen not to apply portions of the non-
represented pay plan as referenced in Policy 390 for the purpose of
meeting budget goals.

NOW THEREFORE BE iT RESOLVED, the position of Nursing Home Administrator be
removed from the non-represented pay schedule described in Policy 390
for fiscal year 2008.

BE IT FURTHER RESOLVED, that the base salary of the Golden Age Manor Administrator

for the fiscal year 2008 be reduced by 10% from the base salary paid the
Administrator of Golden Age Manor in fiscal year 2007.
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