RESOLUTIONNO. 7 7-0©77

Adoption of Polk County Strategic Plan

WHEREAS the Polk County Board of Supervisors authorized the Strategic Planning Ad Hoc
committee to design a process and develop a strategic plan for the county; and

WHEREAS, planning is an important and essential tool in providing direction for the future.

NOW, THEREFORE, BE IT RESOLVED, the Polk County Board of Supervisors does hereby
adopt for Polk County the attached strategic plan and incorporates the same into this resolution.

THEREFORE, BE IT RESOLVED, that the Polk County Board of Supervisors directs all county
department heads to continue the strategic planning process through participation of a gap
analysis retreat on behalf of the County Board.
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