Resolution (O -08

Resolution to Adopt 2008 Child Support Agency Staffing Plan (Full Staff) and 2008
Budgetary Adjustment

WHEREAS, the Polk County Board of Supervisors adopted Resolution 100-07 in
recognition of a surplus in the amount of $17, 814 to the 2008 budget of the Polk County
Child Support Agency as caused by the Amendment to the CY 2007 State to Polk County
Child Support Contract; and

WHEREAS Resolution 100-07 postponed adoption of the 2008 Staffing Plan of the
Corporation Counsel/Child Support Agency and authorized the continuance of the 2007
Staffing Plan until the usage of the surplus has been determined; and

WHEREAS Resolution 100-07 has directed the Corporation Counsel/Child Support
Director to forward to the Polk County Board of Supervisors a resolution addressing
usage of the surplus.

WHEREAS, since passage of the 2008 county budget and Resolution 100-07, Polk
County has received the 2008 indirect cost reimbursement report from Maximus, Polk
County’s indirect cost accountant, that shows that the indirect cost reimbursements in
2008 to the county’s child support program will be the amount of $63,600, an increase
from the budgetary proj ectio_r'j of $62,000; and ‘

WHEREAS, it is in the interest of Polk County to have allocated the surplus, the amount
of $19,414, toward personnel costs of the county’s child support program so as to
continue the levels of efficiency and performance historically attained in the Polk County
Child Support Agency. '

NOW, THEREFORE, BE IT RESOLVED that the Polk County Board of Supervisors
adopts the 2008 Staffing Plan of the Corporation Counsel/Child Support Agency (Full
Staff), as attached hereto and incorporated herein.

BE IT FURTHER RESOLVED, in consideration of the adoption of the 2008 Staffing
Plan of the Corporation Counsel/Child Support Agency, the Polk County Board of
Superv1sors adopts the cash ﬂow staternent attached to sald stafﬁng plan aﬁd-aﬁtheﬂ-zes-

BEIT-FURTHER-RESOLVED-that-the-County-Clerk-cause-to-be-published-the-changes-
to-the-2008-budget-as-autherized-herein-
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Staffing Synopsis

Total FTE: 8.03
Corporation Counsel/ Child Support Director .60
Assistant Corporation Counsel .33
Administrative Assistant 35
Legal Secretary 75
Child Support Specialists (5) 5.0
Financial Specialist 1.0

Personnel Expenditures $ 487, 250

Budgetary Analysis
Total Revenues/Reimbursements $530,145
Overall Expenditures $530,700
299,700
Surplus/(Shortfall) A
Funding Sources: Federal and State Child Support Funding
County Levy Dollars

Personnel Committee Advised: Decembep37, 2007

Personnel Committee Recommendation: £54§}'€/

Finance Committee Advised: January 9, 2008

Finance Committee Recommendation:

Effective Date:

Approved as to form:

Dated Submitted to County Board: January 15, 2008
County Board Action:
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Attachments:

2008 Child Support Staffing Plan (Full Staff) and Personnel Budget Spreadsheet
2008 Projected Cash Flow Current Staff

Temporary Leave Calculation

Resolution 100-07 and excerpt of minutes to November 13, 2007 meeting of the Polk
County Board of Supervisors.




POLK COUNTY STAFFING ANALYSIS 2008
Corporation Counsel-Child Support Agency

DEPARTMENT:
DIVISION OR UNIT:

PROGRAM OR SERVICE
DESCRIPTION AND
STATUTORY CITATION IF
MANDATED: '

SERVICES PROVIDED:

TARGET GROUP,
ELIGIBILITY, AND
NUMBER OF CITIZENS -
SERVED:

(Full Staff)

Corporation Counsel
Child Support Agency

The Corporation Counsel is the umbrella county
department to the State of Wisconsin/Polk County
child support contract. The Child Support Agency
applies and carries out defined County, State and
Federal laws, policies, and procedures in: a)
establishment of paternity; b) location of absent
parents; c¢) determination of parents’ legal
obligations; d) collection and distribution of child
support; e) review existing orders and subsequent
modifications, if appropriate; ) initiation and
enforcement of child, medical, kinship and foster
care support orders; g) enter all court orders for
family/child support on KIDS system.

MANDATED PROGRAM: Title IV-D of the Social
Security Act; Title 45 Federal Code of Regulation,
Section 300 et. seq.; Wisconsin Statute Sections 49.22
and 59.53(5) and (6).

See above.

Any parent who is separated or divorced and applies
for services or who is on state benefits or a caretaker
of a child who applies for services or receives state
benefits and any referrals from other states.
Governmental entities, such as Polk County’s foster
care program, that pay for or provide for the out-of-
home placement of children and which are entitled
by court-order to parental contribution for out-of-
home placement and services.

Approximately 8,000 people are being served by the
Polk County Child Support Agency.




STAFFING WITH
FTE COST ALLCATION

OVERALL BUDGET:

PERSONNEL BUDGET:

FUNDING SOURCES
(% BY SOURCE)

CURRENT AND/OR
FUTURE POLICY ISSUES:

Corporation Counsel/

Child Support Director .60
Assistant Corporation Counsel 33
Administrative Assistant 35
Legal Secretary 75
Child Support Specialists (5) 5.0
Financial Specialist 1.0

Total FTE: 8.03

FY2008 $530,700.00
FY 2007 $487,999.32
FY 2006 $506,942.00
FY 2005 $453,767.42
FY 2004: $449,717.00

FY 2008 $487,250.00
FY 2007 *$364,572.85
FY 2006 $453,975.00
FY 2005 $450,041.46
FY 2004: $410,567.00

See Attached Cash Flow Projections

Total Revenue from Non-County Sources
$530,145

99.89% Federal and State funds, including
performance funds and indirect cost
reimbursements from the federal and state
governments.

County Levy Dollars for 2008 Program Year
$555

1. Child Support Program Funding Solidified
to support a fully staffed agency consistent
with the 2007 Staffing Plan.

a. State General Purpose Revenues
Released to Polk County in the
amount of $22, 997 for contract year
2008. The general purpose revenues




bring to the county child support
program an additional $44,642
through the Title IV-D federal
financial participation program
(Additional 2008 Revenues -
$67,639).

b. Indirect Cost Reimbursements
increase to $63,600 based upon
confirmation received from Polk
County’s cost accountant, Maximus.
(Budgetary Projection was $62,000).

C. Pursuant to the 2007 State/County
Child Support Contract, the County
placed into reserve for expenditure in
the 2008 contract year the sum of
$24,301, resulting in an increase of
federal participation reimbursements
in the amount of $16,039. (Polk
County Resolution 100-07).

The agency has engaged in work sessions
that focus on developing a plan that will
increase revenues/reimbursements, or, in the
alternative, decrease expenditures. It is the
goal of this plan to have the county child
support program revenues/reimbursements
meet expenditures. Full funding with a net
of no county monies may be achieved by
either increasing revenues/reimbursements
in the amount of $555.00 or decreasing
expenditures $1,665.00. (The 1:3 ratio
among revenue/reimbursements to
expenditures recognizes the Title IV-D
federal financial participation methodology.)

The agency has contemplated
implementation of the plan, including the
concept of a temporary leave without pay
(accrual of benefits). Because the Friday
following Thanksgiving is typically a slow
court day, the one day temporary lay off
without pay (accrual of benefits only) is a
viable option, provided that the agency
coordinate with the judicial branch. A one-




day temporary leave without pay would
result in a decrease of expenditures of
$1660.45.

2. Growth of the Child Support Program and
Increased Legal Needs of Polk County:
Child Support Supervisor/ Child Support
Lead Worker

The work demands upon the county’s child
support program are anticipated to increase
as a result of additional mandated child
support related programs. For example, in
September 2007, the State of Wisconsin
Bureau of Child Support will implement
another program: — the establishment of
medical support orders. This new program
is due to federal mandates that create
another performance measure that becomes
effective on October 1, 2008. This and
similar growth place added constraints on
the time allocation of the Office of the
Corporation Counsel, which has experienced
an increase demand for the provision of
legal services for the county that are
unrelated to the child support program. To
address the continuing demands on
workflow and the increased need for the
provision of legal services, the Child
Support Agency has engaged in work
sessions to study personnel positions and
program operations of the agency. Itis
anticipated that the agency will bring
forward a reorganizational plan affecting
both the areas of personnel positions and
program organization in the course of 2009
staff and budget planning.

propred by % E. Fagl

Jeffrey B. Fug;%g{gaﬁ?efn Counsel/ Child Support Agency Director

Attachments: 2008 Personnel Budget Spreadsheet
2008 Projected Cash Flow Sheet at Current Staff
Calculations for Temporary Leave without Pay




97°920°2E9 08'926'YPE 96°660°287 9TOZOZEY  06'CS6  ITLIO'E SL68 LLZOZ'®  SYESLSP SSHZO'CC  IZEES'IEy 000 000 IZELSYST 00°0ZSLLE dd;

S I 0 dio)
WT'eor 88°98T'EY ) ZE0E6'v9 1ZT212'80L 000 2856 86°L STYSY'F SEESE'® £T910'9 0gYPE'RL 000 000 000 og'yre'sL Loo VY101
VZT°L1Z'80) 88°98C'EY  %OY %09 ZE0E8'YD ZL12'80L 000 88'58 86'L SZY8Y'L  Seeee's EE'8L0'9 08y¥9’sL 000 000 [o:842:3:7A 800/ IBLE 18718 080T 100 fesunoQ dien
96°PZS'SL £L119'28 yTEL8'ST 96°PTS'SL 000 orsy 09°S  ¥SS20'F  eriil's [1% 4% 4 00'9268'SS 000 000 0070 00°9L8°sS 800 TV1OL
96'vZS'8L EL119'2S  %.9 %EE 1Z'E48'ST 06'¥25°8L 000 ozer 09'C  ¥5°S20°F  OFITLS a1'8zL'y 00'948'€S 000 000 00°928'€S 800/  SB'ST S8'ST 080Z 600 unod dioD isiIssy
80T SYY 69°120'6% 88°957'968 60'Y8ZStY 08'SSE  BZBLE 61°9L STTHY'S  SUIOL'IS  PO'GLE'ZZ  MHTUO'GEZ 000 000 IZTEIS'YSZ OTBEYVY (0] TV10L
8¥'19.'8% %00t 8y'19.2'as 8y'192'8S oyt yZ'oe We 080K 01°9968'S ££298°2 Z091¥'Z€ 000 000 Z209L¥'LE BOOZ/L/L  S16L  $0° $0° S1'6L 0SBL 110 SHepedgonsyo
LE'EEL'SS %003 LE'EEL'BS LIE°EEL'BS /0¥t 09CYT 0E0Z 0S€ElL 15088 e Z52755'I€ 000 000 2Z52SS'ZE 800N/ SLE6L 1y 407 SL'BL 0S61 110 ISyeRedsangyo
00°2£8'8S %001 00'Z¢8'8S 00°2€8'85 £5°0¥F  ¥TOE 20E 20241 08'2L8'C  08'998'C  ZSPWIYIE 000 000 2SHIYIE 800 S18L L0 Y0 SL'6} 0661 110 istepedsdnsyd
50'Z¥9'05 %001 S0'Z¥9°0S S0Zr'08 LE'0¥L  09'E¥YZ OE0Z 080LL 01'998°E ££788'Z 2094¥'1€ 000 000 20°9L¥'LE 00T S16L YO ¥0' S1BL 0SB 110 SUeRedsdnsSyo
EVISY'IS %001 ey 18¥'lS eV L9Y'LS 19 b¥62 S¥Y'Z 19069 687258 29°08L°C 00'B¥E'SE 000 000 QU'BYE'SE 800Z/L/L  09'8L #0 0" 09'8} 0S8l 110 IS[eRueuidSHD
8y'sey'ey 1£129°04 %ST %SL 11y98°te ey'sev’syr | I1E'SIL 8012 8003 STPES 15652 BETSET #1°0SL'0E 000 000 ¥4°0SL'0E 8002/ LS 007 00" LIS 0S8 110 so-leanag
19°8'85 - %001 19°628°85 $9°G18'8S LE0YL 9E0SE €524 0803 oL'998'e ££°298'T 209 Y'LE 000 000 Zo'st¥'ic 8002/L/4  SL'8L  ¥O° ¥0° S1'8L 0S8 110 ISERedS dngyd
S9'980°'65 ZE'90¥'8E %58 %SE ££'089'0Z $9'980°65 000 L'LL 8Ye 8T6¥8 Zisel'y 8y8LY'E 0z8eg'yyr 000 000 0Ze89'ry 80024/L 6Y'12 8¥'1Z 080Z 110 ISISSY uuipy
$IvV10L TISNAQD  INIDUId INIDHAd  1HOLdNS HYUm  SNI “- 1No Ang ININ 2938 Avd Av¥d SdH Avd : 800T/HE  dALS 3LVY ILVY 3LVH 3UNO4 VIO L 3IWVN 33A07dN3
03 dd03 vsd GTUHD IVI0L 8YSIO FHUSE  -FEUR 008 Vi0L 10 10 o3y . doyruoN  umojufl  M3IN ONOT ONOT INOD
S00ZNER)
TASNNOD NOILVAOLAUOD ® LU0ddNS A HHD
SININWLYVYA3a

3o6png 800z




2008 Projected Cash Flow Current Staff

Revenue/Program Income:

Application Fees * 700
Lab Fee Recovery * 4,925
Process Service Fee Recovery * 2,155
Vital Records Fee Recovery * 160
Other Fee Recovery * 60
Performance Incentives 35,440
State GPR 22,997
Federal 66% Match on GPR 44,642
MSL Incentives 14,618
FFP Reimbursements 66% ** 316,547
Indirect Cost Reimbursement @ 66% FFP 63,600
REVENUE 505,844
Add Carry-over amt from 2007 24,301
TOTAL REVENUE - 530,145
IV-D Expenditures

Personnel Expenses 487,250
Operating Expenses 43,450
TOTAL IV-D EXPENDITURES 530,700
Surplus / (Shortiall) (555)

** Federal Reimbursement Calculation:
IV-D Expenditures 530,700
Program Income * 8,000
Performance Incentives: 35,440
NIVD Non-Qualifying & Qualifying 7,643
Expenditures Eligible for FFP Match 479,617
Federal Match % _ 0.66
FFP Reimbursements at 66% 316,547




Corporation Counsel/Child Support Agency Calculation - 1 day worth of wages

Admin Assist

Ch Sup Specialist
Secretary-CS

CH S Financial Spec
Ch Sup Specialist
Ch Sup Specialist
Ch Sup Specialist
Ch Sup Specialist

Assist Corp Coun

Corp Counsel

TOTAL

1 work day
of wages only
$171.92
$143.93
$118.28
$139.80
$143.93
$144.15
$144.45
$143.93

$207.60

$302.48

Entire Office

$1,660.45

Admin Assist

Ch Sup Specialist
Secretary-CS

CH S Financial Spec
Ch Sup Specialist
Ch Sup Specialist
Ch Sup Specialist
Ch Sup Specialist

Assist Corp Coun

Corp Counsel

1 work day
of wages only

$143.93
$118.28
$139.80
$143.93
$144.15
$144.45
$143.93

TOTAL

Union Empl Only
$978.45




