Resolution No. 4/ -11
Resolution To Adopt the Interim Personnel Policy and the Interim Administrative Policy
TO THE HONORABLE MEMBERS OF THE POLK COUNTY BOARD OF SUPERVISORS:
Ladies and Gentlemen:

WHEREAS, the collective bargaining agreements of Polk County are scheduled to expire on
December 31, 2011; and

WHEREAS, with exception of those collective bargaining agreements with public safety
employees, the Budget Repair Bill, 2011 Wisconsin Act 10 prohibits local government entities
from bargaining with a bargaining unit representing general municipal employees with respect to
any factor or condition of employment except wages; and

WHEREAS, pursuant to the Budget Repair Bill, 2011 Wisconsin Act 10, it is necessary and in
the interest of the County to amend its current personnel policies to apply to all general
municipal employees who will not be subject to applicable language in a contract or collective
bargaining agreement after December 31, 2011; and

WHEREAS, the Polk County Board of Supervisors believes that it is in the best interests of its
workforce to have comprehensive personnel policies that apply to all of the county employees
not otherwise governed by applicable language in a contract or collective bargaining agreement;
and

WHEREAS, information is being obtained, and will continue to be obtained, regarding
comparable public and private sector employee compensation packages; and

WHEREAS, the information referenced above will cause a need to make adjustments to the
Personnel and Administrative Policies in accordance with the County’s need to attract and retain
the best and most qualified employees.

NOW, THEREFORE, BE IT RESOLVED that the Polk County Board of Supervisors adopts and
establishes the interim Policies attached hereto and incorporated herein, and entitled “Interim
Personnel Policy” and “Interim Administrative Policy.” 4 ¢ om p‘ﬁ ﬁz, cop f CE aenlolole
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BE IT FURTHER RESOLVED that the language ofpthe Intef‘? Personnel Policy and the Interim
Administrative Policy shall apply notwithstanding any other County policy language to the
contrary.

BE IT FURTHER RESOLVED that this resolution shall be effective January 1, 2012.

Funding Amount and Source: Not Applicable
Date Finance Committee Advised: Not Applicable
Finance Committee Recommendation: Not Applicable
Effective Date: As Stated in the Resolution

Date Submitted to County Board: December 20, 2011



Submitted and Sponsored By the Transition Committee:

Herschel Brown Kristine Kremer-Hartung
Jay Luke Brian Masters
Patricia Schmidt
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Review By County Administrator:

Recommended
[0 Not Recommended
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Dana Frey, County Administrator

Review By Compogation Counsel:

(7 Approved as to Form
—#K"Recommended

O Not Recommended
O Reviewed Only

%Wm@% Y,

effrey B. Fuge, Corporation Counsel

At its regular meeting on December 20, 2011 the Polk County Board of Supervisors adopted the
above-entitled resolution by simple majority vote of in favor and against.
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William F.\Johnson, IV, County Chairperson
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Carole Wondra, County Clerk
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Interim Personnel Policy, Polk County

1. General. The Polk County Board of Supervisors believes it to be in the best interest of the
citizens of Polk County to retain a high quality, productive workforce and do so at a reasonable
cost to taxpayers. Accordingly, this policy is written to provide overall policy direction to
management and employees on general issues relating to employment

2. Scope. This policy governs employment-related policies for all employees except that, if in
conflict with a collective bargaining agreement or other contractual obligation, the provisions of
that agreement or contract prevail. Further, in the event any policy violates federal or state law
or is held invalid by a court of competent jurisdiction, the affected policy shall be deemed to
have been severed from this policy to the extent of its invalidity.

3. Definitions. For purposes of this policy, the following terms have the meanings given.

a.

j

Fair Labor Standards Act (FLSA) means Fair Labor Standards Act of 1938 as amended, at
29 U.S.C. § 201 et seq., and the federal regulations implementing the same, at 29 C.F.R.
Parts 510 to 794.

Exempt employee means an exempt employee as defined in the FLSA.
Non-exempt employee means a non-exempt employee as defined in the FLSA.

Regular work day means Monday through Friday, other than official county holidays
unless otherwise determined by the department head.

Supervisory authority means an employee’s direct supervisor or, in the case of a non-
elected department head, the county administrator and, in the case of the county
administrator, the administrative committee and the County Board.

Regular pay means the base amount paid a non-exempt employee on an hourly basis.

Anniversary date means the day of the year on which an employee began his or her
current permanent uninterrupted employment.

Holiday means New Year's Day, Memorial Day, Fourth of July, Thanksgiving Day,
Labor Day, Veterans’ Day, Christmas Eve, Christmas Day and Good Friday. For
employees of the Sheriff’s department, Christmas Eve and Good Friday holidays are
replaced by Presidents Day and Easter Day.

Limited, part-time, fee reimbursement and casual positions are as defined in the position
management policy.

County means Polk County, Wisconsin.

4. Conditions of employment and general rules of work. County employees must abide by the
following rules or conditions as interpreted by the employee relations director.
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Equal Opportunity. Polk County is committed to equality of opportunity in its
employment practices without regard to an employee or employment candidate’s
political affiliation, religious beliefs, race, color, creed, national origin, sex, sexual
orientation, ancestry, use of lawful products, military participation, age or disability, and
other classifications protected under Federal and Wisconsin law and with proper regard
for their rights as citizens.

Workplace and sexual harassment. Polk County is committed to maintaining a safe
workplace environment that is free from discrimination, harassment and retaliation.
Workplace harassment and discrimination, whether engaged in by employees,
supervisors, or members of the public, will be subject to disciplinary action as will
retaliatory acts taken against employees for reporting workplace harassment or
discrimination. Any employee who believes he or she has been subject to actions that
violate this policy may report this action directly to his or her supervisor, the employee
relations director, or the county administrator. The employee relations director must
investigate any allegation made under this section and take appropriate action based on
the findings of that investigation.

Restrictions on nepotism. Unless excepted pursuant to Federal or State law, no person
will be appointed to any County position by an appointing authority when the
appointing authority is an immediate family member, and no employee shall directly or
indirectly supervise his or her spouse.

Hours of operation. Unless otherwise authorized by the department’s governing
committee, all County offices that serve the general public must be open from 8:30 AM
until 4:30 PM on all regular work days except when subject to emergency closure.

Timekeeping. All employees will record work time through the County’s prescribed
timekeeping system in accordance with the rules developed and published by the
employee relations department.

Overtime and Compensatory Leave. Overtime work must be approved by the
employee’s supervisory authority before it is performed and funded within the
constraints of a department’s personnel budget. . Overtime must be paid for hours as
provided by the Fair Labor Standards Act, except that a department head may authorize
overtime for work on weekends or holidays in excess of a regular work week regardless
of whether the employee was on vacation or holiday during this period. In lieu of
overtime pay and at the discretion of the department head, non-exempt employees
may accrue compensatory leave at one and one-half times the hours worked to a
maximum of 45 hours (30 hours worked) in a calendar year. Any unused compensatory
time balances will be paid out monetarily annually on the 25" payroll of a calendar year.
Departments must manage staffing and schedules so as to minimize the use of overtime
or compensatory leave.



Prohibited drug and alcohol use. Polk County government is a drug-free workplace.
While on Polk County premises and/or while conducting county business activities off
Polk County premises, no employee may use, possess, distribute, sell, or be under the
influence of alcohol or illegal drugs or abuse prescription drugs. Any employee under
the influence of drugs or alcohol while at work or conducting official Polk County
business is subject to disciplinary action up to and including termination. A department
head may, at his or her discretion and subject to applicable Federal and State regulation,
institute a drug testing policy for that department.

Smoking and tobacco use. Tobacco use is prohibited within 50 feet of any Polk County
Government owned entrance, ventilation unit, or window unless in a designated area
assigned by the director of the buildings, parks and recreation department and in all
County —owned motor vehicles.

Solicitation and distribution. Solicitation by employees during working time is
prohibited, as is the distribution of materials or literature, except that a department
head may allow limited and unobtrusive non-commercial collections or activities for
employee-related assistance.

ID badge. All employees must wear a visible employee ID badge issued by the
employee relations director while at work except when doing so places an
employee’s physical safety at risk.

Internet and computer use policy. Computers, email, and all related peripherals are
the property of the County. Incidental personal use of such equipment or software
is allowed only to the extent that it does not result in any increased costs to the
County or interfere with the fulfillment of the employee’s duties or in any other way
result in violation of this policy. The use of County computer systems such as email
and internet is not private and subject to monitoring at all times by the county.
Improper use of the computer system such as gaining unauthorized access to
documents, introducing viruses or malware to the system, accessing sexually-explicit
or inappropriate sites, use of the system to harass others or in any other way violate
County policy is subject to disciplinary action, as is violation of copyright laws and
licenses. It is also prohibited to share passwords with others. The employee
relations director and information technology director must develop rules and
procedures to ensure this standard is met and enforced.

Code of ethics. Polk County employees will abide by the code of ethics and conflict of
interest policy, subject to disciplinary action on violation.

. Outside employment. No employee may be employed by or provide services for any
private business if that employment interferes with, or is adverse to, the proper
performance of his or her official duties. No employee may be employed by a business
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that transacts business with the County and, by so doing, puts that business in a more
favorable position than its competitors to do business with the County.

5. Access to personnel files. Employees may access their personnel files in accordance with
Wisconsin statutes section 103.13. Employee requests to review his/her personnel file should
be directed to the employee relations director.

6. Benefit structure. Funding and specific provisions of employee benefits is as incorporated in

the annual budget. For purposes of budget preparation, benefits include life insurance, health

insurance, long-term disability insurance, workers compensation and the County share of

Wisconsin Retirement System payments. A Section 125 Plan with a medical flexible spending

account option may also be made available to employees.

a.

Health insurance eligibility. An employee must apply for health insurance within 30 days
of their start date, at which point coverage will begin as of the first day of the following
month. Regular part-time employees are eligible for health insurance, with premium
amount paid by the County based on the ratio of hours worked to full time hours as

. determined by the employee relations director.

Supplemental Worker's Compensation Pay. If an employee is injured while on duty with
Polk County and as a result of such injury receives workers’ compensation disability pay,
the County must pay the employee's current salary for the lesser of six months or the
time the employee is receiving temporary partial or temporary total disability pay. To
receive this supplemental worker's compensation pay, the employee must remit all
workers’ compensation payments for lost work time to the County. If the benefits are
reduced pursuant to Wisconsin statutes section 102.58, the County’s payment must also
be reduced by that same amount.

Disability insurance. The employee relations director must make long-term disability
insurance available to all benefit-eligible employees, with the share paid by the County
as determined in the annual budget.

7. Employee leave. All leave, other than holiday, military, bereavement, or jury duty leave, must

be approved in advance by an employee’s supervisory authority.

a.

Annual leave. Employees accrue annual leave at the rate of two weeks per year on
hiring, with an additional day added after six months, another day on their fifth
anniversary date, an additional week on their sixth anniversary date, an additional
day on their tenth anniversary date, an additional week on their 13t anniversary
date, an additional day on their 15" and 20" anniversary dates. In addition to the
above, exempt employees will receive an additional day of annual leave on their first
anniversary date and thereafter. The maximum annual leave accrual is 240 hours for
non-exempt and 300 hours for exempt employees determined as of an employee’s
anniversary date.



Holiday. A holiday is paid leave on a specified day for all regular employees who are in
pay status the work day preceding and first work day following the paid holiday. In pay
includes employees on vacation, sick leave, disability subject to workers’ compensation,
and any employee that may have been excused for compelling personal reasons the
workday preceding and the first work day following the paid holiday. Should a holiday
occur on a day when an employee is not scheduled to work, the nearest scheduled
workday will be a holiday.

Sick leave. Sick leave is paid leave due to iliness or injury that occurs outside of the
employment of the County and which is not covered by the Worker's Compensation
Act, including military leave that qualifies under the Family and Medical Leave Act.
Employees earn sick leave at a rate of twelve days per year. Unused sick leave must
carry over until a maximum of 960 hours of unused sick leave has accumulated,
except that an employee who has earned at least 960 hours may increase the
maximum amount by 19 hours in any year in which he or she has used fewer than
10 hours of sick leave.

Accrual. The accrual of annual leave and sick leave must be according to the amount of
hours paid an employee per pay period, excluding overtime and shift differential pay
except for employees regularly employed on a shift which requires shift differential pay.
Employees working less than full time must accrue benefits equivalent to the ratio of
hours worked to a full-time equivalent. An employee who works fewer than 1,020
hours annually is not entitled to any benefits under this section.

Jury duty leave. An employee who is required to be on jury duty during scheduled
working hours must retain full pay and benefits, provided all jury duty fees received,
less any mileage or transportation reimbursement, is paid to the County. Jury duty
leave applies only to the time the employee is required to be present in court for
jury duty, allowing for transition time.

Bereavement leave. Bereavement leave is leave at the regular rate of pay provided
employees on death of relatives taken at the request of the employee. In the event
of a death of a member of the employee's immediate family, the employee may
receive up to 24 hours or three regular work days of leave whichever is less; in the
event of the death of an aunt or uncle, up to 8 hours or one regular work day,
whichever is less, paid leave with an annual maximum of 16 hours or two regular
work days, whichever is less and, should the employee serve as a pallbearer for
another individual, the time needed to do so with allowance for travel and not to
exceed 8 hours. For purposes of this section, immediate family includes a spouse, a
child, parent or sibling, including in-law or step, grandchild and grandparent.



Leave without pay. A department head or, in the case of a non-elected department
head, the county administrator, may grant a leave without pay of up to 30 days at
the request of an employee. A leave of greater than 30 days must also be approved
by the appropriate governing committee. No benefits may be earned during a leave
without pay, although employees may agree to pay the full amount of their health
insurance. Individuals on a leave of absence for five (5) days or less per anniversary
year will not be prorated for sick leave, vacation or insurance.

Military leave of absence. An employee may take military leave with pay for up to
30 days annually, such pay being equal to the difference between the employee's
regular and military pay. This leave must be based upon actual military orders, and
length of service will continue to accrue throughout military leave. Leaves of absence or
those for more than 30 days are considered leave without pay.

Voluntary shared vacation leave. An employee who has been a county employee for
more than six months, qualifies for FMLA due to a medical condition or the medical
condition of an immediate family member, provides a written physician’s statement
supporting the claim, and is not receiving workers’ compensation because of that
medical condition may apply to receive voluntary shared vacation leave in an
amount not to exceed 1,040 hours. Prior to the use of voluntary shared vacation
leave, the employee must have first exhausted all sick, floating holiday, vacation,
and compensatory leave. An employee may donate the lesser of 40 hours of annual
leave or the difference between accrued annual leave and 75 hours. No donation
may be less than 12 hours. The employee relations director is responsible for the
administration of this program.

Family and medical leave. Eligible employees may qualify for unpaid leave under
Wisconsin’s Family and Medical Law, the Federal Family and Medical leave Act, or
both. When applicable, these leaves must run concurrently.

8. Business expenses. Polk County employees must be reimbursed for the following expenses

through the regular payroll process.

a.

Travel. Overnight travel must be approved in advance by the employee’s supervisory
authority and must be funded for that department in the annual budget. Polk County
employees must abide by, and will be reimbursed under, the State of Wisconsin travel
policy as interpreted by the finance manager and county administrator.

Medical examinations. The county will reimburse employees for the cost of all County-
required medical tests not paid by the employee’s insurance.

Safety equipment. Safety equipment required by the County must be provided to
employees at no cost up to a limitation set by the department head.



d.

Uniform allowance. The County may also provide a uniform allowance to employees as
approved in the annual budget and to a limitation set by the department head.

9. Payroll processing. Employees will be paid bi-weekly through direct deposit, with appropriate

deductions for benefits, taxes, and related payroll transactions.

10. Discipline.  Supervisors must use discipline in addressing work-related issues only in
consultation with the employee relations director. Misconduct that can lead to disciplinary

action includes, but is not limited to:

e e o o

Theft or inappropriate removal or possession of property;
Falsification of timekeeping records;

Working under the influence of alcohol or illegal drugs;

Possession, distribution, sale, transfer, or use of alcohol or illegal drugs in the
workplace;

Fighting or threatening violence in the workplace;

Boisterous or disruptive activity in the workplace;

Negligence or improper conduct leading to damage of property;
Insubordination or other disrespectful conduct;

Violation of safety or health rules;

Tobacco use in the workplace;

Sexual or other unlawful or unwelcome harassment;

Excessive absenteeism or any absence without notice;

Unauthorized use of telephones, or other County-owned equipment;
Unauthorized disclosure of confidential information;

Violation of personnel policies; and

Unsatisfactory performance or conduct.

The County may take any disciplinary action it deems appropriate under the circumstances of
the individual case. Disciplinary appeals and appeals for safety purposes are subject to the
workplace discipline and safety appeals process.

11. Separation. The following section governs separation from County employment as
implemented by the employee relations director.

a.

b.

Retirement. An employee may receive a sick leave payout under this section when
he or she has permanently ceased employment by the County and is eligible to
receive retirement benefits under the Wisconsin State Retirement system.

Sick leave payout. In case of retirement or forced retirement due to disability, the
employee must receive up to 67% of their accumulated sick leave value applied
towards the payment of health costs through an appropriate, tax-exempt
instrument as possible. Upon death while in employment status, an employee’s
estate must receive a lump sum payment equal to the value of one-half of that
employee’s remaining unused sick leave, not to exceed 360 hours.



c. Resignation. An employee must provide his or her supervisory authority with a
minimum of two weeks’ notice to be considered resigned in good standing unless the
supervisory authority agrees to waive this requirement.

12. Severability and legal limitations. Should any part of this policy be found to be in violation of
State or Federal law, rule, or regulation, that portion of the policy is null and void but the
remainder of the policy continues to be effective. This policy has been developed at the
discretion of the County Board and may be amended or canceled at any time at Polk County's
sole discretion. This policy is not intended to create a contract, nor is it to be construed to
constitute contractual obligations of any kind, or a contract of employment between Polk
County and any of its employees or any promise of employment or guarantee of any rights or
benefits and does not create tenure or a property interest in employment. The employment
relationship is at-will and the employment relationship may be terminated at any time for any
reason, with or without cause and with or without notice, at the option of Polk County or the
employee. This policy is not, nor is it intended to be, a contract of employment or a promise of
employment, a guarantee of any rights or benefits and does not create tenure or a property
interest in employment.

Effective date. All provisions are effective January 1, 2012, except that eligibility for disability
insurance partially funded by the County for those not eligible as of December 31, 2011 is
February 1, 2012
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Interim Administrative Policy, Polk County

1. General: This policy is written to assign both authority and responsibility for aspects of
personnel management to County staff and officials.

2. Definitions

a.

b.

Hiring authority means the person who is empowered to make offers of employment by
the employee relations director.

Annual general compensation adjustment means a change in compensation, usually in
percentage terms, applied to all employees incorporated in the annual budget at the
discretion of the County Board.

Reduction in force means the elimination of positions or a reduction in hours for
positions due to financial constraints.

3. Powers and duties. Responsibility for the implementation of this policy is assigned to the

following groups or individuals:

a.

Personnel committee. The personnel committee establishes and reviews County
personnel policy including this policy and makes recommendations to the County Board
and county administrator on compensation and benefits.

County administrator. The county administrator oversees the management of
departments and implements the policy established by the County Board including
preparing a budget recommendation consistent with that policy.

Employee relations director. The employee relations director implements the work-
related components of this policy, develops and maintains instructions as to its
implementation including any handbook derived from this or other County Board policy,
periodically reports to the personnel committee and the County Board on employment
related issues including diversity and equal opportunity and periodically reviews the
elements of this policy to determine any need for amendment. The employee relations
director also oversees the recruitment and disciplinary processes and is responsible for
directing employee safety procedures and processes.

Department heads. Department heads manage their departments, including staff
assignments, and are responsible for setting hours and conditions of work within the
scope of this policy as limited by State or Federal law, contractual or grant restrictions,
codes of ethics or other statements of professional responsibility. Department heads
also manage the recruitment and disciplinary process with the employee relations
director and may adopt additional safety procedures and processes beyond those
generally applicable to all employees, including employee handbooks or manuals
consistent with this policy and with the approval of the employee relations director.



e. Other managers. All other managers are responsible for the implementation of
relevant aspects of this policy as well as any directives issued by department heads that
do not conflict with this policy or State or Federal law, contractual or grant restrictions,
codes of ethics or other statements of professional responsibility.

4, Position documentation and records. The following procedures or documentation standards

must be followed for all County positions.

a. Position description. The employee relations director must ensure that a position
description exits for every County position and must periodically review and oversee the
amendment of these descriptions to ensure that they accurately refiect the
requirements and duties of that position.

b. Employee performance appraisal. _All supervisory authorities must conduct an annual
performance appraisal of those regular employees they supervise on forms prescribed
by the employee relations director.

¢. Employment records. The employee relations director must maintain all employment
records assuring confidentiality under State and Federal law.

5. Compensation plan. The County Board annually sets the compensation plan as part of the
annual budget resolution, including compensation for every county employee not represented
by a labor union.

a. Interim adjustments. The employee relations director may, at his or her discretion and
using funds assigned for that purpose, conduct an analysis of any position to determine
market compensation level. For purposes of this study, the primary market shall be
those counties in Wisconsin immediately adjacent to and including Polk County,
considering both public and private positions. Should the employee relations director
determine that that market not provide an adequate sample, the employee relations
director may expand the sample size.

i. Increases. If the difference in salary so determined is considered significant
enough to potentially affect retention or recruitment, the employee relations
director may increase salary for the subject position, with the concurrence of
the county administrator, to a level between the median and average of
comparable positions as determined by this analysis.

ii. Reductions. Should the analysis determine that market compensation level is
more than five percent lower than the current compensation for the subject
position, the employee is eligible only for half the annual general
compensation adjustment until his/her salary is again within the new salary
range.

b. Special compensation rules. Any full-time non-exempt employee required to work on a
holiday must receive holiday pay and additional pay equal to one and one-half times his
or her regular hourly rate of pay.



C.

Longevity pay. Every regular full time employee who has a length of service of over 5
years as of July 1 in any year must receive a longevity bonus on the 25" payroll
determined as follows:

Length of service Maximum bonus

Five to ten years S80
Ten to fifteen years 5150
Fifteen to twenty years 5225
More than twenty years 5290

Should the total amount calculated using this table for all employees exceed the
appropriation for longevity pay in the annual budget, these amounts must be
proportionately reduced until the total amount calculated equals the appropriation
in the annual budget.

On call pay and call in pay. A department head may establish on call pay for any
employee who may be required to work at a time outside of their normal work schedule
and/or a minimum pay amount for anyone who is called in to work outside of their
normal work schedule with the approval of the employee relations director. The
amount of on call pay may not exceed $2.00 per hour and the minimum pay may not
exceed two hours’ pay including overtime and holiday pay if applicable.

Other benefits. The personnel committee may also authorize other benefits with no direct cost
to the County or with the cost of administration only.

Recruitment and promotion: Notwithstanding any other policy to the contrary, the county

administrator may authorize the filling of any vacant position authorized in the annual budget
resolution. The county administrator may also authorize replacing a full-time vacant position
with a part-time or limited position or a full-time position at a lower pay grade. The employee

relations director is responsible for the management of this process.

a.

Notice. All vacancies must be noticed in a central location within each department, in a
central location within the government services building, and on the County website.

Internal applicants. First consideration may be given to promotion of a current
employee. If it is determined by the supervisor that an adequate pool of applicants
exists without advertising and seeking outside applicants, the supervisor may confine
the initial interview process to only internal applicants. For purposes of this section,
internal applicants include any former employees separated because of a reduction in
force.

Advertising. Should the appointing authority determine that an insufficient number of
qualified internal applicants exist, the appointing authority must publish an

3



advertisement in the County’s newspaper of official record and contact the State
Department of Workforce Development or any successor agency. The director of
employee relations must determine whether additional advertising beyond this level is
needed to develop an adequate pool of applicants.

d. Relocation expenses. The employee relations director may authorize the reimbursement
of relocation expenses with the approval of the county administrator in an amount not
to exceed $5,000.

e. Medical examinations. If required by the County as a condition of employment, an
applicant for employment with the County must satisfactorily pass a complete physical
and/or psychological examination before being accepted for employment. The County
will pay the cost of the physical examination, which must be conducted by a provider
selected by the employee from a list provided by the County.

f. Starting pay. Any starting salary above the minimum for a position must be approved
by the employee relations director with the concurrence of the county administrator
and, for those employees on a grid system any starting salary above the midpoint must
be approved by the personnel committee or the County Board. In the case of a new
assighment for an employee in a position that has a higher pay schedule and a step
system, the starting salary must be at the greater of the step closest to the current
salary or 5 percent higher, whichever is closer.

g. Reinstatement. An individual who left employment with Polk County through a
reduction in force within 18 months of the date when the application process begins
may be given preference over all outside applicants in hiring provided that individual
continues to meet all work requirements. The hiring authority may reinstate that
former employee in lieu of conducting a formal hiring process.

h. Exit interview. On termination of employment with the county, the supervising authority
must request that the employee submit to an exit interview. |If held, the results of that
interview must be transmitted by the supervisory authority to the department head and
the employee relations department.

8. Reduction in force. If the County Board, department head, or other County official takes action
that would result in a reduction in force and the elimination of a position or positions, the
department head may first consider voluntary reductions to reduce costs. In making a
determination to eliminate a position, the department head must consider length of service,
past performance, and the ability to reassign duties based on areas of expertise and
experience. Employees must receive written notification of any layoff at least two weeks
before their effective date.

9. Severance. The employee relations director may, with the approval of the county
administrator, negotiate a severance agreement on termination of any employee to provide
additional compensation based on length of service and in return for settlement of any claim
against the County. A department head whose position is eliminated or who is otherwise
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terminated for reasons other than past performance is eligible for severance pay equal to one
month’s salary for each year of service beyond one year, with a maximum severance amount of
four months’ salary. No severance may be paid for any employee terminated for violation of
State or Federal law or gross violation of County policy.
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STATE OF WISCONSIN )
) SS
COUNTY OF POLK )
I, Carole T. Wondra, Clerk for Polk County, do hereby certify that the

attached is a true and correct copy of Resolution No. é / -/ that was adopted

by the Polk County Board of Supervisors on thzméf.c 20 , 2011.

éw«é D L ol b 272011

Carole T. Wondra Date
Polk County Clerk




