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*AMENDED AGENDA AND NOTICE OF MEETING 
GENERAL GOVERNMENT COMMITTEE 

Government Center, 100 Polk County Plaza, Balsam Lake, WI 54810 
County Board Room 

Thursday, March 9th, 2017 at 10:00 a.m. 
A quorum of the County Board may be present 

 
 

 Materials:  January 12th, 2017 Minutes 

10:00 1. Call to order  
A. Approval of agenda 
B. Approval of minutes for January 12th, 2017 

 

10:05 2.  Public comment (3 minutes)  
10:10 3. Announcements and committee information 

a. Development of 2017 Committee Work Plan 
b. Proposed Rules of Order changes relating to 

committee roles 
4. Notice of potential purchase of goods and/or services from a 

County employee (as required by purchasing policy) 

Dana Frey 

 5. Action Items 
a. Review of Governor’s budget in the area of general 

government and develop recommendations 
i. WCA resolution on “Dark Stores” (valuation of 

big box retailers for property tax purposes) 
ii. Other committee priorities 

b. Contingency fund transfer 
i. Courts 

ii. Fair 
c. Lease agreement, Serenity House: timetable for 

development and approval 
d. Approval of petty cash (gas cards) in excess of $300 

for Veterans Service Office 
* e.  Fairgrounds:  Proposed Resolution to Amend 2017 
Budget to Provide Funding for Leasing of Bleacher 
Seating for 2017 County Fair and to Secure Polk County 
Fairground Grandstand  

 

Dana Frey 
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10:45 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
12:00 

6. Discussion Items 
a. Development of Recommendations Regarding 

Leasing of County Properties. 
 

b. Development/Recommendations Concerning County 
Board Paperless Initiative.   

  
c. Review all Contractual Agreements with Tourism. 
 
d. Review all Contractual Agreements with Museum. 
 
e. Review all County Board Supervisors Compensation 

for the Year. 
 
f. Review Proposed Electrical Work at Fairgrounds 
 
g. Review WITC funding and services 
 

7. Identification of Subject Matters for Upcoming Meetings  
 

8. Adjourn 

 
This meeting is open to the public according to Wisconsin State Statute 19.83. Persons 
with disabilities wishing to attend and/or participate are asked to notify the County 
Clerk’s office (715-485-9226) at least 24 hours in advance of the scheduled meeting 
time so all reasonable accommodations can be made. Requests are confidential. 

 

 
Dana Frey 
 
 
Todd Demers 
 
 
Dana Frey 
 
 
 
 
 
 
Debbie Peterson 
 
Dana Frey 
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                                                   MINUTES 
                           General Government Committee 
        Polk County Government Center County Board Room 

                                                             Balsam Lake, WI 54810 
                10:00 A.M.  Thursday, March 9, 2017 
 

Meeting called to order by Vice Chair Arcand @ 10:05 A.M. 
Attendance 
 
Attendee Name Title Status 
Brian Masters Chair Absent 
Russell Arcand Vice Chair Present 
Dean Johansen Supervisor Present 
Larry Jepsen Supervisor Present 
Chris Nelson Supervisor Present 
   
Also present Marilyn Blake, Deputy County Clerk; Debbie Peterson, Parks, Forestry, Buildings & Solid Waste Department Head: 
Rick Gates, VSO: Maggie Wickre, Finance Manager: Dana Frey, County Administrator: Jeff Fuge, Corp. Counsel:  Members of the 
Press and Members of the Public 
                                                                       
Approval of Agenda-Vice-Chair Arcand called for a motion to approve agenda. Motion (Jepsen/Johansen) to approve agenda. 
Motion carried by unanimous voice vote. 
  
Approval of Minutes-Vice-Chair Arcand called for a motion to approve the minutes of the January 12, 2017 meeting. Motion 
(Johansen/Nelson) to approve the minutes. Motion carried by unanimous voice vote. 
 
Public Comment  

Committee received public comment regarding Serenity House. 

New Business 

The committee discussed the 2017 Committee Work Plan and selected several items for the next few meetings. 

Committee received various handouts and from Mr. Frey including: Detail Report of Expenditures by Board Members for 2016, 
General Government Committee 2017 Work Plan, and the Proposed Rules of Order changes relating to committee roles.  The 
committee discussed these items with Mr. Frey. 
 
Mr. Frey explained the Notice of potential purchase of goods and/or services from a County employee (as required by 
purchasing policy) with the committee.  Wendy Bauman also discussed how this involves the Health Department.   The 
committee discussed this with Mr. Frey.  Mr. Frey also disclosed the Sheriff Department’s purchase from a business partially 
owned by a deputy sheriff. 
 
The committee took a break from 11:15-11:25 
 
Mr. Frey briefly discussed the Governor’s budget in the area of general government. 
 
The WCA resolution (18-17) on “Dark Stores” (valuation of big box retailer for property tax purposes) was signed by a 
committee member but the committee decided by consensus to send it on to the March County Board meeting with no 
recommendation. 
 
Dana discussed the fact that if a department goes over the budget it must it must be brought to the committee to request 
funds be transferred from the contingency fund per: 
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3.05. Budget amendments. Except as provided in this section and as permitted by Wisconsin statutes, no funds in 
excess of amounts approved by the County Board in the budget may be expended without County Board approval.  
 

a. Contingency fund transfer. Pursuant to Wisconsin Statutes section 65.90, the General Government 
Committee may transfer funds from the contingency fund to any budget category subject to 
limitations under Wisconsin Statutes and as possible following a recommendation by the county 
administrator. Such transfer must be requested by the county administrator when, in his or her 
judgment, department expenditures will exceed revenues in an amount beyond that authorized by 
the budget resolution. 

 
 
 
Jobie Bainbridge, Clerk of the Circuit Court explained that unexpected extra legal services caused that department to have 
budget shortage of $49,894.54.  Mr. Frey requested that the amount of $49,894.54 be transferred from the contingency fund 
to the Clerk of the Circuit Court budget.   Motion (Johansen/Jepsen) to approve the transfer.  Motion carried on a unanimous 
voice vote. 
 
Mr. Frey requested a transfer of $4,199.36 be transferred from the contingency fund to the Fair Buildings budget due to the 
cost of the SEH study of the grandstand at the fairgrounds causing a budget shortage.   Motion (Jepsen/Nelson) to approve the 
transfer.  Motion carried on a unanimous voice vote. 
 
Mr. Frey discussed the timetable for development and approval for the Lease Agreement for Serenity House.  He explained that 
the ES Committee will act on this in April.  He explained that a lease can be for one year only and must be at a break even cost 
amount for any lease. 
 
Rick Gates, CSVSO, explained the need for a petty cash account for emergency gas cards in excess of $300.00 for his office. 
Motion (Johansen/Jepsen) to approve the petty cash fund. The motion carried on a unanimous voice vote.   
 
Vice-Chair Arcand asked for a motion to approve Proposed Resolution   __ - 17, to Amend 2017 Budget to Provide Funding for 
Leasing of Bleacher Seating for 2017 County Fair and to Secure Polk County Fairground Grandstand.   Motion (Jepsen/Johansen) 
to approve.  There was discussion.  The motion passed on unanimous voice vote. 
 
Discussion Items 
 
Mr. Frey discussed the issue of developing recommendations regarding the leasing of county properties under Policy 5.6, 1.06 
and 1.07 regarding leased property.  Mr. Frey answered questions from the committee. 
 
Mr. Frey discussed the County Board’s paperless initiative.  The committee, Todd Demers from IT and Mr. Frey discussed the 
use of tablets for the committee/board members.   Todd Demers presented several options for them to consider. At this time 
they decided that they would wait to see if some tablets might be available from another office within the county that they 
could try before they made a firm decision. 
 
Mr. Frey handed out the Cooperative Agreement between the County of Polk and the Polk County Tourism Council, Inc. for the 
committee to review.   
 
Mr. Frey handed out the Memorandum of Understanding for the County of Polk and Polk County Historical Society-Museum for 
review by the committee.   Mr. Frey addressed some concerns from some committee members. 
Mr. Frey had been asked to supply the committee with information for 2016 County Board Supervisors compensation 
Supervisors for the Year.  He distributed a summary of all claims by members of all committees and boards and any outside 
agency board.  It was broken down by individual showing all per diem and mileage costs. 
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The committee wanted a review of the proposed electrical work at the fairgrounds.  There was discussion of the amount of 
$75,000.00 being spent and the committee was told that the money is in the budget.  Questions about the electrical work were 
directed to Debbie Peterson, Dept. Head of Parks, Forestry, Buildings & Solid Waste and the committee was assured that the 
money would be spent according to the county purchasing policy.  
 
Mr. Frey distributed information about WITC funding and services.  There was discussion with the committee regarding the 
figures and the amount that Polk County pays of the total expenses. 
 
Future agenda items: 
 
April- Consideration/reconsideration of County Board priorities in general government, 
May- Review lease structure 
June- Government Center Security, Customer Service, Cash Handling  
July-Annual Reports, Annual Audit, Accounts Receivable, Succession planning 
 
Motion/Second (Nelson/Jepson) to adjourn.  The meeting adjourned  at 1:00 P.M. 
 
Respectfully submitted, 
 
 
Marilyn Blake 
Deputy County Clerk 
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