MINUTES

Balsam Lake, WI 54810

Tuesday, January 14, 2020 - 12:00 p.m.

VOTING MEMBERS

CRIMINAL JUSTICE COLLABORATING COUNCIL

Polk County Justice Center, Community Room
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Attendee Name Title Status

Belinda Cash Victim Witness Coordinator Present
Bill Alleva Educational Representative Present
Brent Waak Sheriff — CJCC President Present
Dean Johansen County Board Chair Absent
Donna Burger Office of Public Defender Present
Gwen Anderson People Loving People — CJCC Treasurer Present
Jeffery Anderson Circuit Court Judge — CJCC Vice President Present
Jeffrey Kemp District Attorney Present
Jackie Patterson Clerk of Courts — CJCC Secretary Present
Malia Malone Corporation Counsel Absent
Michele Gullickson Community Member Present
Nichole Strom Probation and Parole Absent
Vince Netherland County Administrator Present
Rob Drew Jail Captain Absent
Tonya Eichelt Community Services Director Present

AT LARGE MIEMBERS

Attendee Name Title Status

Brian Kaczmarski Public Health Director Absent
Chad Roberts Chief Deputy Sheriff Present
Cheri Moats Executive Director - CRA Present
Daniel Tolan Circuit Court Judge Present
Donna Johnson Behavioral Health Absent
Duana Bremer Salvation Army Present
Elizabeth Hagen Public Health — Tobacco MJC Present
Joseph Loso Assistant Corporation Counsel Present
Kathy Carter DHS — Behavioral Health Present
Kristin Boland CJCC Coordinator Present
Lisa LaVasseur Behavioral Health Clinic Director Present
Lorraine Beyl Correctional Officer/Jail Programs Coordinator | Absent
Sharon Foss Treatment Court Case Manager Present
Tom Brock Mental Health Task Force Coordinator Absent

1.

CALL TO ORDER: Meeting called to order by Sheriff Waak at 12:02 p.m.



ADOPTION OF AGENDA: Kristin requested to amend the Agenda to include policy for OWI eligibility
for Treatment Court as Item F. Motion (Tonya/Duana) to adopt Agenda as amended. Motion carried
by unanimous voice vote.

MOTION TO APPROVE MINUTES OF THE December 19, 2019 MEETING: Kristin indicated two
corrections are to be made under Item 6. Coordinator’s Report: 1) OWI diversion option was
actually regarding Operating after Revocation diversion; 2) a company in Kentucky has an online
diversion class, not the State of Kentucky. Motion (Bill/Jackie) to adopt the Minutes of December
19, 2019, as corrected. Motion carried by unanimous voice vote.

INTRODUCTIONS: All persons in attendance announced their name and title.

PUBLIC COMMENT: None.

OLD BUSINESS:
A. Huber Bathrooms Update - Sheriff Waak reported the contract is with Straight Line Building
Contractors, Inc. and the project is expected to commence on February 10, 2020.

NEW BUSINESS:

A. Approval of the Treatment Alternative Diversion Program Policy Manual: There was a
lengthy discussion about who would qualify as a participant in the TAD program. There
were concerns from the Sheriff’s Office about who would be offered the TAD program and
wanted to make sure certain, unqualified persons were not included in considerations &
requested guidelines be established to omit unqualified individuals. DA Kemp indicated it
will be a case-by-case determination, factually based and would confer with the Sheriff’s
Office to help determine the right candidates are considered for the TAD program. Judge
Tolan and Judge Anderson voiced their opinions and concerns about the effectiveness of the
program based on needs of the person. DA Kemp indicated their office would file formal
charges against the qualifying individual with diversion in mind and offer the program pre-
conviction. Donna Burger provided her opinion & concerns about “hard-and-fast” rules
regarding qualification of a candidate. Kristin indicated the target or qualifying participants
would be persons who show criminal behavior/engagement as a result of substance abuse.
With the TAD program being post-charge, but pre-conviction, there are legal consequences
if the program is not successful at the fault of the participant. Motion (Michele/Gwen) to
approve the TAD Program Policy Manual. Motion carried by majority voice vote.

B. Structure of DEC initiative: Sheriff Waak suggested communication via email between
Belinda Cash and Joe Loso to get a DEC monthly meeting set up.

C. Funding of the CJCC and programs such as Treatment Court: Kristin reported she continues
to write grants, but funding is only coming through on new items being requested, not on
items we already have and need to maintain and are thereby being denied. The CICC
coordinator position is only partially funded for 2020.

D. Structure for 2020 schedule: There was a discussion about how often the whole committee
should meet versus the executive meeting and which meetings should be scheduled



quarterly or monthly. It was decided the whole committee will continue to meet monthly
and the executive committee (Sheriff, DA, Judges, County Board member and at-large
member only) will meet quarterly as needed.

E. Book Discussion — “Start Here: A Road Map to Reducing Mass Incarceration” by Greg
Berman and Julian Adler. Kristin reported the turn-out.

F. OWI eligibility for Treatment Court - Kristin reported that OWI eligible referrals come
through probation, but requested the criteria be open to OWI — 4" offenses. Motion
(Jackie/Michele) to modify the manual to add OWI-4™" offenses. Motion carried by
unanimous voice vote.

8. UPDATES: Kristin reported the pre-charged Diversion Program participation is up and there is 1
participant in the OAR diversion. Jeff Kemp reported a new prosecutor will be starting in February -

Holly Wood-Webster.

9. CALENDAR - NEXT MEETING AND AGENDA ITEMS: Thursday, February 20, 2020, at 12:00 p.m.
Agenda items are to be sent to Kristin no later than one week prior to meeting.

10. ADJOURN — Motion (Jeff K./Bill) to adjourn. Motion carried by unanimous voice vote. Meeting
adjourned at 1:07 p.m.

Respectfully submitted,

Jackie Patterson, Secretary
JP/bjm



