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AGENDA AND NOTICE OF MEETING 
GENERAL GOVERNMENT COMMITTEE 

Government Center, 100 Polk County Plaza, Balsam Lake, WI 54810 
County Board Room 

Thursday, October 10, 2019 at 10:00 a.m.  
A quorum of the County Board may be present 

 

 

 

Materials: September 12, 2019 Minutes, Resolution No. 44-19, Resolution 45-19, 
2019 Work Plan 
1. Call to order –Chair Masters 
2. Approval of Agenda 
3. Approval of Minutes for September 12, 2019 
4. Public Comment (3 minutes) 
5. Receipt of Information from Supervisors Not Seated as Committee Members 
6. Closed Session:  

Pursuant to Wisconsin Statute Section 19.85(1)(e), the Committee may convene 
in closed session for purposes of considering collective bargaining strategy, 
review and/or negotiation of labor agreement benefits/contracts including 
negotiation of WPPA – Field Services labor agreement for Polk County Sheriff’s 
Department Employees Association and Polk County Sergeants Association 
commencing January 1, 2020:, the conduct of said specified public business, due 
to competitive or bargaining reasons, require a closed session. Following the 
closed session, the Committee will convene in open session to give an 
announcement on matters considered in closed session and to consider and act 
upon matters noticed herein for consideration and action in open session. 

7. Update Regarding Recorded Meetings 

8. Budget Report from Administrator Osborne 
9. Recommendations on the Proposed 2020 Operating and Capital Improvements 

Budget, Assigned Functions; Staffing Levels and Overall Budget Proposal and 
Consideration of Budget Amendments Forwarded from Other Committees 

10. Discussion and Possible Action: Resolution No. 44-19: Resolution Accepting the 
Donation of Services and Materials for the Modification of the Polk County Jail   

11. Discussion and Possible Action: Resolution No. 45-19:  Resolution Calling for 
Public Hearing on the Proposed 2020 Operating and Capital Improvement 
Budget 

12. Discussion and Possible Action: Resolution No. 47-19:  Resolution Authorizing 
Phase II and III of the Fairgrounds Grandstand Project 

13. 2019 Work Plan Development/Updates 
14. Identification of Subject Matters for Upcoming Meetings  
15. Adjourn 
This meeting is open to the public according to Wisconsin State Statute 19.83. Persons with disabilities wishing to 
attend and/or participate are asked to notify the County Clerk’s office (715‐485‐9226) at least 24 hours in advance 
of the scheduled meeting time so all reasonable accommodations can be made. Requests are confidential. 

 

1



 

 

MINUTES 
General Government Committee 

County Board Room 
Balsam Lake, WI 54810

 
 

10:00 a.m. Thursday, September 12, 2019 

Meeting called to order by Chair Masters @ 10:09 a.m. 
Members present: 

Attendee Name  Title Status

Brian Masters  Chair Present 

Russ Arcand  Vice Chair Present 

Dean Johansen  Supervisor Present 

Larry Jepsen  Supervisor Absent

Chris Nelson  Supervisor Present 

     

Also present: Lisa Ross, Deputy County Clerk; Nick Osborne, County Administrator; Emil Norby, 
Highway Commissioner; Malia Malone, Corporation Counsel; Chad Roberts, Chief Deputy; Nick 
Freer, Recycling Center Manager; Tina Riley, Parks & Buildings Administrative Assistant; Darlene 
Kusmirek, Employee Relations Manager; Tonya Eichelt, Community Services Division Director. 
                                                                       

Approval of Agenda  

Chair Masters called for a motion to approve the agenda as published. Motion (Arcand/Johansen) 
to approve the agenda. Chair Masters called for a voice vote on the motion to approve the agenda 
as published. Motion to approve the agenda carried by unanimous voice vote.   

 

Approval of Minutes   

Chair Masters called for a motion to approve the minutes of the August 8, 2019 meeting as 
published. Motion (Masters/Nelson) to approve the minutes. Chair Masters called for a voice vote 
on said motion. Motion to approve the minutes of the August 8, 2019 meeting carried by 
unanimous voice vote. 
 

Public Comment – No public comment was received by the committee. 

Chair Masters announced to Committee that today’s meeting is being video recorded.  

 

Receipt of Information from Supervisors Not Seated as Committee Members – No information 
was received by the committee from Supervisors not seated as committee members.  

The Committee received an update of the 2020 proposed budget from Administrator Osborne.  

 

The Committee received an update from Administrator Osborne and had discussion regarding the 
vacant Information Technology Director and Employee Relations Director and Administration 
Positions. 
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Administrator Osborne provided an update regarding videotaping the County Board meetings to 

the Committee.  The September 17th County Board meeting will be video recorded and uploaded 

to youtube.com.  A link will be added to the Polk County website to view the recordings.   

The committee received information and update from Highway Commissioner Norby regarding the 

Polk County Recycling Center. The committee discussed recommendations regarding Resolution 

No. 37‐19: Resolution Improving the Recycling Program for the Residents of Polk County. 

Chairman Masters called for a motion to approve and recommend Resolution No. 37‐19: 

Resolution Improving the Recycling Program for the Residents of Polk County. Motion 

(Nelson/Arcand) to approve and recommend Resolution No. 37‐19 to the County Board for 

passage. Chair Masters called for a voice vote on said motion. Motion to approve and recommend 

Resolution No. 37‐19 to the County Board for passage carried by unanimous voice vote.   

The committee received information regarding the process for applying for a Recycling Grant from 

Administrator Osborne.  The committee discussed recommendations regarding Resolution No 39‐

19: Resolution to Authorize the Representative for Filing Recycling Grant Application.  

Chairman Masters called for a motion to approve and recommend Resolution No 39‐19: 

Resolution to Authorize the Representative for Filing Recycling Grant Application to the County 

Board for passage. 

Highway Commissioner Norby requested that words of lines 13‐14 of Resolution 39‐19 be changed 

from “Highway Commissioner” to read “Public Works Director”.  

Motion (Nelson/Johansen) to amend lines 13‐14 of Resolution No 39‐19: Resolution to Authorize 

the Representative for Filing Recycling Grant Application by replacing the words “Highway 

Commissioner” with the words “Public Works Director” and approve and recommend Resolution 

39‐19 to the County Board for passage.  Motion to amend Resolution No. 39‐19 and to 

recommend Resolution 39‐19 as amended to the County Board for passage carried by unanimous 

voice vote. 

 

Committee discussed Procedures & Policy regarding reviews MOU’s and funding of outside 

agencies with Administrator Osborne.  

Committee discussed the 2019 work plan, future and ongoing topics to address at upcoming 
committee meetings.   
 IT Developments and innovation/Paper Reduction/paperless initiative 
 Government Center security 
 Customer Service  
 Capital Improvement Planning – (budget time) 
 Procedures & Policy regarding reviews MOU’s and funding of outside agencies – November 
 Updates regarding hiring for IT Director/Consultant position 
 Updates regarding hiring for HR Administrative Assistant/Specialist, Human Resources 

Generalist, and Deputy Administrator positions 
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Items for next agenda:  Annual budget and budget amendment recommendations, Updates 
regarding hiring for IT Director/Consultant position, Deputy Administrator positions, and two 
Employee Relations positions: HR Administrative Assistant/Specialist and Human Resources 
Generalist, Closed session for negotiation of Labor Agreement with WPPA. 

Next meeting: October 10, 2019 @ 10:00 a.m.  

Motion (Masters/Johansen) to go into closed session pursuant to Wisconsin Statute Section 
19.85(1)(e) at 10:04 a.m. Chair Masters called for a voice vote on the motion to go into closed 
session. Motion carried by unanimous voice vote.  
 

**CLOSED SESSION* ‐‐ 11:03 a.m.** – (Minutes Separate and under seal) 

Members present for the closed session included Committee Members: Brian Masters, Russ 
Arcand, Dean Johansen and Chris Nelson. Also present: Deputy County Clerk, Lisa Ross; County 
Administrator, Nick Osborne; Corporation Counsel, Malia Malone; Darlene Kusmirek, Employee 
Relations Manager; Chad Roberts, Chief Deputy. 

*Reconvened in Open Session at 11:35 a.m.* 

Adjourn 

Chair Masters called for a motion to adjourn. Motion (Johansen/Nelson) to adjourn. Chair Masters 
called for a voice vote on the motion to adjourn. Motion carried by unanimous voice vote. 
Meeting adjourned 11:36 p.m. 

 

Respectfully submitted,  

 

 

Lisa Ross,  
Deputy County Clerk  
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Dept Description Dept Grant Contact Person Polk Co Dept Description Polk Co Revenue Account 2018 Actual 2020 Budget Amount 2020 Local Match Comments
CLERK OF COURTS JOAN STATE AID COURTS 101-02-43514-000-000-00 $153,370.84 $187,205.00 This varies every year.
CLERK OF COURTS JOAN ST AID GUARDIAN AD LITEM 101-02-43515-000-000-00 $36,206.00 $34,500.00 This varies every year.

DISTRICT ATTORNEY BELINDA ST AID VICTIM WITNESS 101-05-43510-000-000-00 $70,582.71 $65,791.00
BUILDINGS TINA ST AID CLEAN SWEEP 101-07-43541-000-000-00 $16,210.00 $15,500.00
BUILDINGS TINA ST AID RECYCLING 101-07-43543-000-000-00 $159,423.10 $159,674.00
BUILDINGS TINA ST AID CONSERVATION PROJECT 101-07-43586-000-000-00 $0.00 $2,450.00
BUILDINGS TINA ST AID SNOWMOBILE TRAILS 243-07-43573-000-000-00 $140,860.72 $87,390.00
BUILDINGS TINA ST AID ATV 243-07-43574-000-000-00 $28,340.00 $25,900.00

TIEOUT DURING TAXES 861-00-121XX-000-000-00 $0.00 $8,587,808.50
TIEOUT DURING TAXES 861-00-121XX-000-000-00 $0.00 $1,382,480.63

TREASURER AMANDA FED AID LIEU OF TAXES 101-09-43301-000-000-00 $8,635.00 $9,000.00
TREASURER AMANDA PILT PAYMENTS FR DISTRICTS 101-09-43660-000-000-00 $79,663.18 $80,000.00
TREASURER AMANDA RESOURCE AID PAYMENT 101-09-43666-000-000-00 $19,278.74 $20,000.00

LAW ENFORCEMENT BRENT FED AID TRAFFIC SAFETY 101-11-43211-000-000-00 $24,630.97 $31,500.00
EMERGENCY MANAGEMENT LISA EM HAZARD MITIGATION GRANT 101-11-43497-000-000-00 $30,000.00 $0.00 One time grant
EMERGENCY MANAGEMENT LISA EM ST AID LEPC TRAINING 101-11-43498-000-000-00 $1,180.04 $500.00

LAW ENFORCEMENT BRENT ST AID LE DNA SAMPLES 101-11-43511-000-000-00 $2,270.00 $2,500.00
LAW ENFORCEMENT BRENT ST AID LAW ENF/JAIL TRAINING 101-11-43521-000-000-00 $17,754.45 $12,000.00
LAW ENFORCEMENT BRENT ST AID INDIAN LAW ENF GRANT 101-11-43522-000-000-00 $21,688.00 $17,500.00
LAW ENFORCEMENT BRENT ST AID WATER PATROL 101-11-43524-000-000-00 $0.00 $15,800.00
LAW ENFORCEMENT BRENT ST AID SNOWMOBILE PATROL 101-11-43525-000-000-00 $7,240.44 $9,000.00

EMERGENCY MANAGEMENT LISA EM ST AID (LEPC) EMERG PLAN 101-11-43526-000-000-00 $8,822.29 $8,804.00
EMERGENCY MANAGEMENT LISA EM ST AID EMERG GOV'T (EMA) 101-11-43527-000-000-00 $46,443.38 $44,069.00
EMERGENCY MANAGEMENT LISA EMA EMERG FOOD & SHELTER 101-11-43528-000-000-00 $2,358.00 $0.00 Program transferred to NPO

LAW ENFORCEMENT BRENT ST AID LAW ENF ATV 101-11-43530-000-000-00 $6,152.84 $8,812.00
LAW ENFORCEMENT BRENT BOARD OF PRISONERS REV 101-11-46241-000-000-00 $0.00 $178,500.00

PUBLIC HEALTH LAURIE ST AID FLORIDE SUPPLEMENT 101-14-43450-000-000-00 $3,682.00 $2,163.00
PUBLIC HEALTH LAURIE ST AID MOUTH RINSE 101-14-43451-000-000-00 $7,739.00 $1,519.00
PUBLIC HEALTH LAURIE BADGER CARE PLUS GRANT 101-14-43467-000-000-00 $31,496.00 $0.00
PUBLIC HEALTH LAURIE ST AID BIOTERRORISM CONSORTIUM 209-14-43529-000-000-00 $188,053.00 $189,141.00
PUBLIC HEALTH LAURIE EBOLA GRANT 209-14-43625-000-000-00 $0.00 $0.00
PUBLIC HEALTH LAURIE ST AID WIMCR 218-14-43552-000-000-00 $13,999.01 $0.00
PUBLIC HEALTH LAURIE ST AID BIRTH TO 3 218-14-43557-000-000-00 $88,837.00 $88,837.00
PUBLIC HEALTH LAURIE SUICIDE PREVENTION 219-14-43622-000-000-00 $0.00 $0.00
PUBLIC HEALTH LAURIE RURAL COMMUNITIES 219-14-43624-000-000-00 $0.00 $0.00
PUBLIC HEALTH LAURIE ST AID FARMERS MARKET 221-14-43454-000-000-00 $1,781.00 $1,815.00
PUBLIC HEALTH LAURIE WIC PEER COUNSEL 221-14-43466-000-000-00 $10,828.00 $10,984.00
PUBLIC HEALTH LAURIE ST AID WIC 221-14-43546-000-000-00 $175,525.00 $178,965.00
PUBLIC HEALTH LAURIE FIT FAMILY 221-14-43621-000-000-00 $18,512.00 $21,193.00
PUBLIC HEALTH LAURIE BADGER CARE PLUS GRANT 222-14-43467-000-000-00 $3,262.00 $0.00
PUBLIC HEALTH LAURIE ST AID WIMCR 222-14-43552-000-000-00 $11,532.05 $0.00
PUBLIC HEALTH LAURIE ST AID WI WINS 223-14-43459-000-000-00 $19,345.00 $19,345.00
PUBLIC HEALTH LAURIE MJC TOBACCO GRANT 223-14-43614-000-000-00 $108,332.00 $119,194.00
PUBLIC HEALTH LAURIE ST AID FAMILY PLANNING 224-14-43551-000-000-00 $48,537.00 $45,537.00
PUBLIC HEALTH LAURIE ST AID IMMUNIZATION 227-14-43539-000-000-00 $11,189.00 $11,189.00
PUBLIC HEALTH LAURIE ST AID MATERNAL CHILD HEALTH 227-14-43544-000-000-00 $17,910.00 $19,897.00
PUBLIC HEALTH LAURIE ST AID WELL WOMEN PROGRAM 227-14-43548-000-000-00 $0.00 $58,253.00
PUBLIC HEALTH LAURIE ST AID PREVENTION HEALTH SERVICES 227-14-43554-000-000-00 $12,326.00 $7,432.00
PUBLIC HEALTH LAURIE ST AID BREAST/CERVICAL CANCER 227-14-43556-000-000-00 $60,422.00 $0.00
PUBLIC HEALTH LAURIE ST AID LEAD GRANT 227-14-43559-000-000-00 $4,593.00 $4,593.00
PUBLIC HEALTH LAURIE ST AID RADON GRANT 229-14-43555-000-000-00 $8,430.00 $7,587.00

COMMUNITY SERVICES BONNIE WIMCR 216-16-43801-000-800-00 $15,427.34 $0.00
COMMUNITY SERVICES BONNIE INTOXICATED DRIVER PRG 216-16-43802-000-800-00 $41,000.00 $0.00
COMMUNITY SERVICES BONNIE COMPREHENSIVE COMM SERVICES 216-16-43810-000-800-00 $7,988.95 $0.00
COMMUNITY SERVICES BONNIE MH BLOCK GRANT #569 216-16-43804-000-801-00 $17,164.00 $33,534.00
COMMUNITY SERVICES BONNIE COMMUNITY MH #516 216-16-43805-000-802-00 $137,286.00 $137,286.00
COMMUNITY SERVICES BONNIE SUBSTANCE ABUSE BLOCK GRANT #570 216-16-43806-000-803-00 $68,624.00 $17,844.00
COMMUNITY SERVICES BONNIE METH GRANT #544 216-16-43807-000-804-00 $60,000.00 $60,000.00
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Dept Description Dept Grant Contact Person Polk Co Dept Description Polk Co Revenue Account 2018 Actual 2020 Budget Amount 2020 Local Match Comments
COMMUNITY SERVICES BONNIE WIMCR 216-16-43801-000-805-00 $220,796.08 $141,016.00
COMMUNITY SERVICES BONNIE COMPREHENSIVE COMM SERVICES 216-16-43810-000-805-00 $184,472.47 $388,177.00
COMMUNITY SERVICES BONNIE WIMCR 216-16-43801-000-806-00 $38,923.99 $0.00
COMMUNITY SERVICES BONNIE MENODTA #947 216-16-43808-000-806-00 $550.00 $0.00
COMMUNITY SERVICES BONNIE WINNEBAGO #948 216-16-43809-000-806-00 $262,536.00 $0.00
COMMUNITY SERVICES BONNIE NON RESIDENT-997 #531 216-16-43800-000-807-00 $539,685.00 $0.00
COMMUNITY SERVICES BONNIE BCA #561 216-16-43801-000-807-00 $15,427.34 $0.00
COMMUNITY SERVICES BONNIE WIMCR 216-16-43810-000-807-00 $47,298.34 $0.00
COMMUNITY SERVICES BONNIE COMPREHENSIVE COMM SERVICES 216-16-43836-000-807-00 $129,117.00 $0.00
COMMUNITY SERVICES BONNIE BCA #561 216-16-43800-000-808-00 $17,259.00 $264,463.00
COMMUNITY SERVICES BONNIE WIMCR 216-16-43801-000-808-00 $108,637.46 $50,000.00
COMMUNITY SERVICES BONNIE TAD GRANT 216-16-43811-000-809-00 $66,300.00 $0.00
COMMUNITY SERVICES BONNIE BCA #561 216-16-43800-000-810-00 $552,972.00 $437,547.00
COMMUNITY SERVICES BONNIE APS GRANT #312 216-16-43901-000-810-00 $37,856.00 $37,856.00
COMMUNITY SERVICES BONNIE ELDER ABUSE GRANT 216-16-43914-000-811-00 $18,024.00 $18,024.00
COMMUNITY SERVICES BONNIE ALZHEIMER GRANT #381 216-16-43904-000-812-00 $21,560.00 $0.00
COMMUNITY SERVICES BONNIE WIMCR 216-16-43801-000-813-00 $106,066.18 $50,000.00
COMMUNITY SERVICES BONNIE BH MA CASE MANAGEMENT 216-16-43828-000-813-00 $14,883.97 $0.00
COMMUNITY SERVICES BONNIE DEMENTIA CRISIS GRANT 216-16-43814-000-814-00 $29,381.00 $0.00
COMMUNITY SERVICES BONNIE BCA #561 216-16-43800-000-815-00 $0.00 $407,076.00
COMMUNITY SERVICES BONNIE WIMCR 216-16-43801-000-815-00 $0.00 $61,000.00
COMMUNITY SERVICES BONNIE WINNEBAGO #948 216-16-43809-000-815-00 $0.00 $75,000.00
COMMUNITY SERVICES BONNIE COMPREHENSIVE COMM SERVICES 216-16-43810-000-815-00 $0.00 $328,950.00
COMMUNITY SERVICES BONNIE STATE/CO MATCH #681 216-16-43836-000-815-00 $0.00 $129,117.00
COMMUNITY SERVICES BONNIE AODA TREATMENT SERVICES 216-16-43816-000-816-00 $0.00 $42,549.00
COMMUNITY SERVICES BONNIE AODA WOMENS TREATMENT 216-16-43817-000-817-00 $0.00 $8,235.00
COMMUNITY SERVICES BONNIE WIMCR 216-16-43801-000-820-00 $0.00 $327,227.00
COMMUNITY SERVICES BONNIE BCA #3561 215-16-43900-000-900-00 $597,612.00 $888,353.00
COMMUNITY SERVICES BONNIE IV-E FOSTER PARENT TRAINING PASS THRU #33 215-16-43917-000-900-00 $958.53 $2,276.00
COMMUNITY SERVICES BONNIE PDS PARTNERSHIP FEES #3940 215-16-43932-000-900-00 -$1,955.00 $0.00
COMMUNITY SERVICES BONNIE CW WISAC WIS ANNUAL OP FEE #3935 215-16-43937-000-900-00 -$5,619.00 $0.00
COMMUNITY SERVICES BONNIE CW CHILDREN & FAMILIES ALLOC #3681 215-16-43938-000-900-00 $47,490.00 $0.00
COMMUNITY SERVICES BONNIE KINSHIP BENEFIT GRANT #3377 215-16-43902-000-902-00 $129,580.92 $153,260.00
COMMUNITY SERVICES BONNIE KINSHIP CARE GRANT #3380 215-16-43903-000-903-00 $8,074.21 $10,600.00
COMMUNITY SERVICES BONNIE GRC IM FUNDS 215-16-43905-000-905-00 $90,307.50 $94,559.00
COMMUNITY SERVICES BONNIE FED SHARE IM FUNDS & CO MOE 215-16-43906-000-905-00 $452,712.00 $416,464.00
COMMUNITY SERVICES BONNIE PPACA 215-16-43907-000-905-00 $377,237.50 $300,371.00
COMMUNITY SERVICES BONNIE CHILDCARE CERTIFICATION #0831 215-16-43909-000-905-00 $10,308.38 $0.00
COMMUNITY SERVICES BONNIE CHILD CARE #0852 215-16-43916-000-905-00 $72,529.18 $53,985.00
COMMUNITY SERVICES BONNIE NEW STATE AID FOR ES 215-16-43920-000-905-00 $0.00 $0.00
COMMUNITY SERVICES BONNIE FOOD STAMP AGENCY INCENTIVES #0965 215-16-43925-000-905-00 $4,879.26 $0.00
COMMUNITY SERVICES BONNIE MEDICAID AGENCY INCENTIVES #0980 215-16-43926-000-905-00 $14,613.16 $0.00
COMMUNITY SERVICES BONNIE AFDC AGENCY INCENTIVES #0975 215-16-43929-000-905-00 $25.50 $0.00

COMMUNITY SERVICES BONNIE
CHILDCARE CERTIFICATION FEE COLLECTED 

#0833
215-16-43933-000-905-00 $0.00 $15,399.00

COMMUNITY SERVICES BONNIE YOUTH AIDS #3413 215-16-43910-000-906-00 $385,230.00 $387,906.00
COMMUNITY SERVICES BONNIE JJ ADODA #3411 215-16-43927-000-906-00 $3,235.85 $7,474.00
COMMUNITY SERVICES BONNIE SAFE & STABLE FAMILIES GRANT #3306 215-16-43912-000-908-00 $42,827.00 $43,027.00
COMMUNITY SERVICES BONNIE BCA #561 215-16-43900-000-909-00 $68,605.00 $64,622.00
COMMUNITY SERVICES BONNIE CLTS OTHER ADMIN GPR #877 215-16-43921-000-909-00 $12,087.00 $15,000.00
COMMUNITY SERVICES BONNIE CLTS OTHER ADMIN FED #878 215-16-43922-000-909-00 $12,083.00 $0.00
COMMUNITY SERVICES BONNIE CLTS GPR AUTISM #880 215-16-43923-000-909-00 $569.00 $0.00
COMMUNITY SERVICES BONNIE CTLS FED #881 215-16-43924-000-909-00 $569.00 $0.00
COMMUNITY SERVICES BONNIE DCF MA CASE MANAGEMENT 215-16-43928-000-909-00 $4,358.59 $0.00
COMMUNITY SERVICES BONNIE CSH ADJ CLTS CCOP MATCH #919 215-16-43930-000-909-00 -$46,638.00 $0.00
COMMUNITY SERVICES BONNIE CSH ADJ TPA CLTS CWA MATCH #921 215-16-43941-000-909-00 -$31.00 $0.00
COMMUNITY SERVICES BONNIE CHILD COP CLTS #377 215-16-43913-000-910-00 $65,147.00 $127,245.00
COMMUNITY SERVICES BONNIE WHEAP  GRANT 215-16-43908-000-912-00 $78,564.91 $59,926.00
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Dept Description Dept Grant Contact Person Polk Co Dept Description Polk Co Revenue Account 2018 Actual 2020 Budget Amount 2020 Local Match Comments
COMMUNITY SERVICES BONNIE CIP GRANT #3410 215-16-43915-000-913-00 $7,493.93 $16,611.00
COMMUNITY SERVICES BONNIE CST #515 215-16-43919-000-914-00 $60,000.00 $60,000.00
COMMUNITY SERVICES BONNIE DCF MA CASE MANAGEMENT 215-16-43928-000-914-00 $401.24 $0.00
COMMUNITY SERVICES BONNIE WHEAP  GRANT 215-16-43908-000-920-00 $0.00 $19,311.00

VETERANS SERVICES ANDREW ST AID VETERANS SERVICE OFFICE 101-18-43562-000-000-00 $10,000.00 $10,000.00
VETERANS SERVICES ANDREW ST AID TRANSPORTATION GRANT 101-18-43564-000-000-00 $5,495.27 $4,000.00

LAND & WATER RESOURCES CAROL ST AID LAND/WATER RESOURCE 101-22-43580-000-000-00 $542,073.65 $158,000.00 staff time
LAND & WATER RESOURCES CAROL ST AID WILDLIFE DAMAGE 101-22-43583-000-000-00 $41,433.14 $45,000.00 $ for $ DNR
LAND & WATER RESOURCES CAROL NATIONAL WILDLIFE 101-22-43594-000-000-00 $0.00 $0.00
LAND & WATER RESOURCES CAROL ST AID LAKES PLANNING GRANT 101-22-43691-000-000-00 $0.00 $0.00
LAND & WATER RESOURCES CAROL MCKNIGHT PROJECT 101-22-43691-000-023-00 $0.00 $0.00
LAND & WATER RESOURCES CAROL LAKES PLANNING/       AIS 4 101-22-43691-000-024-00 $0.00 $0.00
LAND & WATER RESOURCES CAROL ST AID LAKES PLANNING GRANT 101-22-43691-000-025-00 $17,881.46 $0.00
LAND & WATER RESOURCES CAROL LAKES PLANNING/ LOTUS 1 101-22-43691-000-026-00 $0.00 $0.00
LAND & WATER RESOURCES CAROL LAKES PLANNING/ LOTUS 2 101-22-43691-000-027-00 $0.00 $0.00
LAND & WATER RESOURCES CAROL LAKES PLANNING/ LOVELESS 101-22-43691-000-028-00 $0.00 $0.00
LAND & WATER RESOURCES CAROL ST AID LONG TRADE 2 101-22-43691-000-029-00 $11,726.25 $0.00
LAND & WATER RESOURCES CAROL ST AID MAGNOR LAKE 101-22-43691-000-031-00 $0.00 $16,500.00 staff time
LAND & WATER RESOURCES CAROL ST AID BALSAM LAKE 101-22-43691-000-032-00 $0.00 $0.00
LAND & WATER RESOURCES CAROL ST AID AIS5 101-22-43691-000-033-00 $12,499.69 $0.00
LAND & WATER RESOURCES CAROL ST AID HEALTH LAKES 101-22-43691-000-034-00 $0.00 $2,000.00 staff time
LAND & WATER RESOURCES CAROL ST AID AIS6 101-22-43691-000-035-00 $0.00 $10,000.00 staff time

LAND INFORMATION STEVE ST AID PLANNING 101-24-43506-000-000-00 $0.00 $0.00
LAND INFORMATION STEVE ST AID LAND INFO 101-24-43507-000-000-00 $1,000.00 $1,000.00
LAND INFORMATION STEVE ST AID LAND INFO 101-24-43507-000-000-00 $57,488.00 $69,000.00
LAND INFORMATION STEVE LAND/ZONING 806-24-43587-000-000-00 $9,550.00 $10,000.00

CORP COUNSEL MALIA ST AID TITLE IV-E 101-27-43505-000-000-00 $3,695.02 $7,000.00
CORP COUNSEL MALIA ST AID INDIRECT COST REIMB 101-27-43512-000-000-00 $48,828.24 $65,104.00
CORP COUNSEL MALIA ST AID CHILD SUPPORT 101-27-43516-000-000-00 $435,933.33 $453,117.00

FORESTRY MARK ST AID FOREST ADMINISTRATOR 101-28-43582-000-000-00 $25,617.77 $48,980.00
FORESTRY MARK ST AID CO FOREST ROADS 101-28-43584-000-000-00 $2,374.79 $2,465.00
FORESTRY MARK STATE AID WILDLIFE HABITAT 101-28-43592-000-000-00 $804.61 $857.00
FORESTRY MARK ST AID FORESTRY 241-28-43581-000-000-00 $0.00 $8,350.00
HIGHWAY CARRIE ST AID CTHS 701-29-43531-000-000-00 $1,780,664.21 $1,827,298.00
HIGHWAY CARRIE ST AID - FLOOD DAMAGE 701-29-43532-000-000-00 $0.00 $0.00
HIGHWAY CARRIE ST AID LOCAL ROAD IMPROVEMENT 701-29-43534-000-211-00 $6,963.59 $6,900.00
HIGHWAY CARRIE ST AID CTY HWY (CHIP) 701-29-43534-000-212-00 $0.00 $220,000.00

DEPT OF ADMIN SHARED TAXES FROM STATE 101-30-43410-000-000-00 $87,500.00 $87,500.00
DEPT OF ADMIN SHARED TAXES FROM STATE 101-30-43410-000-000-00 $506,655.85 $503,086.00
DEPT OF ADMIN ST AID EXEMPT COMPUTER 101-30-43415-000-000-00 $12,070.87 $12,071.00
DEPT OF ADMIN KRISTIN BOLAND CJCC TAD GRANT 101-30-43811-000-000-00 $0.00 $66,300.00

ADRC LAURA ST AID NUTRITION 212-36-43563-000-000-00 $551,322.00 $550,000.00 In-kind match's required
ADRC LAURA ST AID ELDERLY/HANDIC TRANSPORTATION 212-36-43566-000-000-00 $116,528.00 $134,319.00 $26,864.00
ADRC LAURA ST AID ACRC 212-36-43606-000-000-00 $912,105.00 $925,000.00
ADRC LAURA ALZHEIMER GRANT 212-36-43904-000-000-00 $0.00 $21,949.00

TOTALS $12,180,144.28 $12,642,625.00
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2020 2021 2022 2023 2024 Total
Revenues

Fund Balance 1,599,788                200,000          50,000            50,000            -                       1,899,788           
Asset Recovery Fund 440,000                   148,000          500,000          161,000          -                       1,249,000           
Levy (Property Tax) 1,903,344                1,950,740      2,126,843      2,204,679      1,966,000      10,151,606         
Interdepartmental Revenues 138,914                   150,249          -                       -                       -                       289,163               
State Transportation Aids 1,000,000                1,000,000      1,000,000      1,000,000      1,000,000      5,000,000           
GAM Revenues 200,000                   200,000          200,000          200,000          200,000          1,000,000           
Unfunded -                                1,287,819      2,361,766      56,501            238,262          3,944,348           
Grants 172,210                   179,710          -                       -                       -                       351,920               
Lime Revenues -                                150,000          -                       100,000          -                       250,000               
Community Services -                                -                       -                       -                       -                       -                            
Bond -                                500,000          -                       5,136,773      -                       5,636,773           

Total Revenue 5,454,256$              5,766,518$    6,238,609$    8,908,953$    3,404,262$    29,772,598$       

Expenditures
A) IT Items 686,402                   278,249          -                       -                       -                       964,651               
B) Vehicles 648,700                   880,571          1,000,618      656,847          805,262          3,991,998           
C) Other Capital Equipment 447,000                   550,400          1,016,625      828,333          406,000          3,248,358           
D) Road Construction / Repairs 2,632,100                2,399,800      1,893,000      1,906,000      1,927,000      10,757,900         
E) Facilities, Furniture & Equipment * 1,004,900                1,558,498      2,248,366      5,425,773      266,000          10,503,537         
F) Parks, Museum, Fair 35,154                     99,000            80,000            92,000            -                       306,154               

Total Expenditures 5,454,256$              5,766,518$    6,238,609$    8,908,953$    3,404,262$    29,772,598$       

Polk County 
5 Year Capital Improvement Plan Summary
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2020 2021 2022 2023 2024 Total
Beginning Fund Balance

Revenues
Fund Balance 700,000         -                        -                        -                        -                        700,000          
Asset Recovery Fund -                      -                        -                        -                        -                        -                       
Levy (Property Tax) 1,540,890      1,516,590       1,706,000       1,729,000       1,744,000       8,236,480       
State Transportation Aids 1,000,000      1,000,000       1,000,000       1,000,000       1,000,000       5,000,000       
Unfunded -                      -                        -                        -                        -                        -                       
Grants 172,210         172,210           -                        -                        -                        344,420          
Bond -                      500,000           -                        -                        -                        500,000          

Total Revenue 3,413,100$   3,188,800$     2,706,000$     2,729,000$     2,744,000$     14,780,900$  

Expenditures
B) Vehicle Replacement

Plow Truck w/attachments (2) 405,000         410,000           410,000           410,000           412,000           2,047,000       
Supervisor Truck -                      32,000             -                        -                        33,000             65,000            
2-Ton Truck -                      -                        -                        -                        -                        -                       
Semi Tractor -                      -                        -                        -                        -                        -                       
Crew Truck 48,000           -                        48,000             -                        45,000             141,000          
Foreman Truck -                      32,000             -                        33,000             -                        65,000            
Hook Truck -                      160,000           -                        -                        -                        160,000          
Quad Axle Plow Truck w/attachments -                      -                        150,000           -                        -                        150,000          
Sign Truck -                      -                        185,000           -                        -                        185,000          

Subtotal 453,000$       634,000$        793,000$        443,000$        490,000$        2,813,000$    

C) Other Capital Equipment
Arrow Message Board -                      -                        -                        -                        -                        -                       
Brush Chipper -                      -                        -                        -                        -                        -                       
Front End Loader -                      -                        -                        -                        165,000           165,000          
Self-Propelled Router -                      28,000             -                        -                        -                        28,000            
Shouldering Machine -                      -                        -                        -                        120,000           120,000          
Scissor Lift -                      -                        -                        -                        -                        -                       
Snow Pusher -                      -                        -                        -                        -                        -                       
Excavator -                      -                        -                        180,000           -                        180,000          
Motor Grader -                      -                        -                        200,000           -                        200,000          
Spray Patcher (Truck-mounted) -                      -                        -                        -                        -                        -                       
Crack Sealer 58,000           -                        -                        -                        -                        58,000            

Polk County 
5 Year Capital Improvement Plan Highway Department Summary
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2020 2021 2022 2023 2024 Total
Mulcher/Hydro Seeder 30,000           -                        -                        -                        -                        30,000            
Power Boom 40,000           -                        -                        -                        42,000             82,000            
Rubber Tire Excavator 200,000         -                        -                        -                        -                        200,000          
Mower-Pull Type (2) -                      32,000             -                        -                        -                        32,000            
Patch Trailer -                      25,000             -                        -                        -                        25,000            
Skid Loader -                      30,000             -                        -                        -                        30,000            
Tractor/Loader/Backhoe -                      -                        -                        -                        -                        -                       
Trench Roller -                      40,000             -                        -                        -                        40,000            
Skid Loader Attachments -                      -                        20,000             -                        -                        20,000            

Subtotal 328,000$       155,000$        20,000$          380,000$        327,000$        1,210,000$    

D) Road Projects
CTH Z1 Prep Work 25,000           -                        -                        -                        -                        25,000            
CTH W1/H2/E1 Chip Seals 277,000         -                        -                        -                        -                        277,000          
CTH W3/N1 Overlay 1,154,100      -                        -                        -                        -                        1,154,100       
CTH M1 Mill/Overlay (20% STP Match) 700,000         -                        -                        -                        -                        700,000          
CTH K1 Pulverize/Pave 476,000         -                        -                        -                        -                        476,000          
CTH GG1/I1/M2/M3/H1 Chip Seals -                      474,000           -                        -                        -                        474,000          
Wapogasset Box Culvert -                      500,000           -                        -                        -                        500,000          
CTH 15/W3 Overlays -                      1,362,000       -                        -                        -                        1,362,000       
CRH C2 Prep Work -                      63,800             -                        -                        -                        63,800            
CTH C2/V1 Overlays -                      -                        1,385,000       -                        -                        1,385,000       
CTH D3/G1 Prep Work -                      -                        151,000           -                        -                        151,000          
CTH K2/K2.1/C3/O1 Chip Seals -                      -                        357,000           -                        -                        357,000          
CTH Z1 Pulverize/Pave -                      -                        -                        395,000           -                        395,000          
CTH C1 Overlay -                      -                        -                        992,000           -                        992,000          
CTH JJ3/W2/G4/G4.1 Chipseal -                      -                        -                        226,000           -                        226,000          
CTH D1 Overlay -                      -                        -                        293,000           -                        293,000          
CTH D3 Overlay -                      -                        -                        -                        973,000           973,000          
CTH JJ2 Pulverize/Pave -                      -                        -                        -                        742,000           742,000          
CTH G5/E5 Chipseal -                      -                        -                        -                        212,000           212,000          

Subtotal 2,632,100$   2,399,800$     1,893,000$     1,906,000$     1,927,000$     10,757,900$  

E) Facility Improvements

Building Needs                           - -                        -                        -                        -                                                   - 
Subtotal  $                       -  $                        -  $                        -  $                        -  $                        -  $                        - 

Total 3,413,100$       3,188,800$        2,706,000$        2,729,000$        2,744,000$        14,780,900$     
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2020 2021 2022 2023 2024 Total
Beginning Fund Balance

Revenues
Fund Balance -                  150,000     -                  -                  -                  150,000        
Asset Recovery Fund -                  -                  500,000     -                  -                  500,000        
Unfunded -                  -                  -                  -                  -                  -                     
Lime Revenues -                  150,000     -                  100,000     -                  250,000        
Bond -                  -                  -                  -                  -                  -                     

Total Revenue -$                300,000$  500,000$  100,000$  -$                900,000$     

Expenditures
C) Other Capital Equipment

Update/Replace Scale Hardware -                  -                  -                  -                  -                  -                     
Replace Soft-start Control Panel -                  -                  -                  -                  -                  -                     
Replace John Deere Loader -                  300,000     -                  -                  -                  300,000        
Purchase Portable Crusher -                  -                  500,000     -                  -                  500,000        
Purchase 2 Radial Conveyors -                  -                  -                  100,000     -                  100,000        
Replace Volvo Loader -                  -                  -                  -                  -                  -                     

Subtotal -$                300,000$  500,000$  100,000$  -$                900,000$     

E) Facility Improvements
Office Roof -                     -                     -                     - -                     -                        

Subtotal -$                   -$                   -$                   -$                   -$                   -$                      

Total -$                   300,000$     500,000$     100,000$     -$                   900,000$         

Polk County 
5 Year Capital Improvement Plan Lime Quarry Summary
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2020 2021 2022 2023 2024 Total
Beginning Fund Balance

Revenues
Fund Balance Lakes Improvement Fd -                     -                        -                     -                     -                     -                      
Asset Recovery Fund -                     -                     -                     -                     -                     -                      
Levy (Property Tax) 56,600          221,800        225,100        222,000        222,000        947,500         
Unfunded 1,016,698    932,266        -                     18,000          1,966,964      
Bond -                     -                     -                     5,136,773    -                     5,136,773      

Total Revenue Available 56,600$        1,238,498$  1,157,366$  5,358,773$  240,000$     8,051,237$   

Expenditures
B) Vehicles

Recycling Truck -                     -                     -                     -                     95,000          95,000           
Recycling Truck w/Plow -                     45,000          -                     -                     -                     45,000           
Bldgs Truck -                     -                     -                     -                     -                     -                      

Subtotal Vehicles -$                  45,000$        -$                  -$                  95,000$        140,000$       

C) Other Equipment
Lawnmower Riding -                     7,000            -                     -                     -                     7,000             
Janitorial Equipment -                     -                     5,000            -                     -                     5,000             
Recycling Boxes -                     10,000          -                     -                     20,000          30,000           
County Bldg Equip Replacement -                     -                     -                     -                     -                     -                      
Trailer -                     6,000            -                     -                     -                     6,000             
Forklift -                     -                     25,000          -                     -                     25,000           
Skid Steer recycling -                     -                     -                     22,000          -                     22,000           
Gator -                     -                     -                     10,000          -                     10,000           
Tractor -                     -                     -                     30,000          -                     30,000           

Subtotal Equipment -$                  23,000$        30,000$        62,000$        20,000$        135,000$       

E) Facility Improvements
Fire Lane @ Old Jail -                     20,000          -                     -                     -                     20,000           
Gov't Center Boiler to Hot Water -                     -                     768,000        -                     -                     768,000         

Polk County 
5 Year Capital Improvement Buildings & Recycling/Solid Waste Department Plan Summary
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2020 2021 2022 2023 2024 Total
Sidewalk/Entrances -                     -                     -                     -                     -                     -                      
Cameras Replacement -                     5,000            -                     -                     -                     5,000             
Chiller @ Gov't Center -                     -                     -                     -                     -                     -                      
Recycling Air handler -                     22,000          -                     -                     -                     22,000           
Jail Doors -                     -                     -                     -                     -                     -                      
Bldg Conference Phone -                     -                     -                     -                     -                     -                      
Phase One Phone System -                     -                     -                     -                     -                     -                      
Painting -                     5,000            5,000            5,000            -                     15,000           
Carpet Justice Center Office Wear -                     -                     10,000          -                     -                     10,000           
Parking Lots JC/ADC -                     -                     -                     -                     -                     -                      
      Gov't Center -                     35,000          35,000          -                     -                     70,000           
      Recycling Center -                     -                     30,000          -                     -                     30,000           
      Justice Center -                     40,000          -                     -                     -                     40,000           
      ADC -                     -                     30,000          -                     -                     30,000           
Laundry Jail Equipment -                     7,800            6,000            -                     -                     13,800           
Jail Kitchen Equipment -                     7,000            -                     -                     -                     7,000             
Recycling Air Cond & Furnace sorting -                     -                     -                     14,500          -                     14,500           
Roofs -                     20,000          -                     20,000          -                     40,000           
Building Upgrades CRBPS -                     853,198        105,866        4,900,273    -                     5,859,337      
LEC Garage Floor Repair -                     -                     7,500            -                     -                     7,500             
Update Identipass -                     7,000            -                     -                     -                     7,000             
JA Window Security @ JC -                     -                     -                     -                     -                     -                      
LED in Courtrooms & HS -                     -                     -                     -                     -                     -                      
Justice Center Overhead Doors -                     -                     -                     -                     -                     -                      
Recycle Waste Oil Burner 10,000          -                     -                     -                     -                     10,000           
Boiler @ Community Services -                     -                     -                     -                     125,000        125,000         
Update Metsys -                     18,500          -                     -                     -                     18,500           
Heat Exchanger Pool -                     -                     -                     -                     -                     -                      
Caulking @ Justice Center -                     30,000          -                     -                     -                     30,000           
Caulking @ Gov't Center -                     28,000          -                     -                     -                     28,000           
Conveyer 1 at Recycling -                     -                     50,000          -                     -                     50,000           
Building Contingencies 21,600          -                     -                     -                     -                     21,600           
Bailer at Recycling -                     -                     -                     250,000        -                     250,000         
Conveyer 2 at Recycling Comingle -                     -                     -                     50,000          -                     50,000           

Facility Total 31,600$        1,098,498$  1,047,366$  5,239,773$  125,000$     7,542,237$   
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2020 2021 2022 2023 2024 Total

F) Fair
Grandstand -                     -                     -                     -                     -                     -                      
Administration Roof 10,000          -                     -                     -                     -                     10,000           
Bathroom Roofs -                     12,000          -                     -                     -                     12,000           
Walk in Cooler -                     -                     -                     7,000            -                     7,000             
Electrical -                     -                     5,000            -                     -                     5,000             
H Barn Reno -                     -                     -                     50,000          -                     50,000           
Seal Coat Blacktop -                     50,000          -                     -                     -                     50,000           
New Small Animal Bldg -                     -                     75,000          -                     -                     75,000           
Campgroun Reno -                     10,000          -                     -                     -                     10,000           

Fair Total 10,000$        72,000$        80,000$        57,000$        -$                  219,000$       

F) Museum 
Coal Room 9,000            -                     -                     -                     -                     9,000             
Remove Sidewalk Wall 6,000            -                     -                     -                     -                     6,000             

Museum Total 15,000$           -$                      -$                      -$                      -$                      15,000$            

Expenditure Total 56,600$           1,238,498$     1,157,366$     5,358,773$     240,000$         8,051,237$       
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2020 2021 2022 2023 2024 Total
Beginning Fund Balance

Revenues
Fund Balance 899,788            50,000          50,000          50,000          -                    1,049,788        
Asset Recovery Fund 440,000            148,000        -                    161,000        -                    749,000           
Levy (Property Tax) 195,700            192,850        195,743        198,679        -                    782,972           
Unfunded -                        21,121          18,275          21,568          220,262        281,226           
Grants -                        -                    -                    -                    -                    -                        
Bond -                        -                    -                    -                    -                    -                        

Total Revenue 1,535,488$      411,971$     264,018$     431,247$     220,262$     2,862,986$      

Expenditures
Sheriff
A) IT Items

Tyler Tech Upgrade to Enterprise 107,488            -                    -                    -                    -                    107,488           
Tyler Tech add on-Civil Process Component -                        -                    -                    -                    -                    -                        
Video Equip Upgrade-Interview Room -                        -                    -                    -                    -                    -                        
APX Upgrade-Squad & Mobile Radios 440,000            -                    -                    -                    -                    440,000           
Patrol Car Computer Replacement -                        128,000        -                    -                    -                    128,000           
Body Camera System-Patrol & Corrections -                        -                    -                    -                    -                    -                        

Subtotal 547,488           128,000       -                -                -                675,488           

B) Vehicles
Squad Replacement (7) 195,700            201,571        207,618        213,847        220,262        1,038,998        
Jail Support Vehicle -                        -                    -                    -                    -                    -                        

Subtotal 195,700$         201,571$     207,618$     213,847$     220,262$     1,038,998$      

C) Other Equipment
Snowmobile -                        -                    -                    11,000          -                    11,000              
Boat -                        20,000          -                    -                    -                    20,000              
Tasers-Corrections -                        -                    -                    -                    -                    -                        
Replacement Handguns -                        -                    -                    -                    -                    -                        
Tactical Vests -                        6,400            6,400            6,400            -                    19,200              
Crime Scene Scanner -                        -                    -                    90,000          -                    90,000              
Televisions-Corrections -                        6,000            -                    -                    -                    6,000                
Dispatch Work Stations -                        -                    -                    60,000          -                    60,000              

Subtotal -$                      32,400$       6,400$          167,400$     -$                  206,200$         

E) Facility Improvements
Jail Controller Project 792,300            -                    -                    -                    -                    792,300           
Fringe/Use of Force Range -                        50,000          50,000          50,000          -                    150,000           

Subtotal 792,300$         50,000$       50,000$       50,000$       -$                  942,300$         

Total 1,535,488$      411,971$     264,018$     431,247$     220,262$     2,862,986$      

Polk County 
5 Year Capital Improvement Plan Law Enforcement Department Summary
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2020 2021 2022 2023 2024 Total
Beginning Fund Balance

Revenues
Fund Balance -                  -                  -                  -                  -                  -                      
Asset Recovery Fund -                  -                  -                  -                  -                  -                      
Unfunded -                  -                  -                  -                  -                  -                      
GAM Revenues 200,000     200,000     200,000     200,000     200,000     1,000,000     
Bond -                  -                  -                  -                  -                  -                      

Total Revenue 200,000$  200,000$  200,000$  200,000$  200,000$  1,000,000$   

Expenditures
C) Other Capital Equipment

Laundry Equipment -                  10,000       -                  10,000       -                  20,000           
Whirlpool -                  -                  -                  40,000       -                  40,000           
Furniture-Common Areas -                  6,000         -                  10,000       20,000       36,000           
Office Furniture -                  -                  20,000       -                  20,000       40,000           
Bariatric Beds 4,000         4,000         4,000         4,000         4,000         20,000           
Patient Lifts 5,000         -                  5,000         -                  5,000         15,000           
Kitchen Equipment 5,000         -                  5,000         -                  10,000       20,000           
Activity Technology -                  -                  10,000       -                  -                  10,000           
Therapy Equipment 5,000         -                  5,000         -                  -                  10,000           
Truck -                  20,000       -                  -                  -                  20,000           

Subtotal 19,000$    40,000$    49,000$    64,000$    59,000$    231,000$      

E) Facility Improvements
Room Upgrades 30,000       30,000       50,000       50,000       50,000       210,000         
Lighting-Energy Efficient -                  20,000       -                  10,000       11,000       41,000           
Windows-Sunroom -                  -                  21,000       -                  -                  21,000           
Water Heaters 15,000       -                  -                  -                  -                  15,000           
HRV Unit Repairs 20,000       -                  -                  -                  -                  20,000           
Air Units 15,000       -                  -                  20,000       -                  35,000           
Corridor Remodel 5,000         -                  -                  -                  10,000       15,000           

Polk County 
5 Year Capital Improvement Plan Golden Age Manor Summary
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Tub/Shower Room Remodel -                  -                  -                  20,000       15,000       35,000           
SCU Wall Repairs 5,000         20,000       -                  -                  -                  25,000           
Conference Room Remodel -                  -                  -                  20,000       -                  20,000           
Visitor Bathroom Remodel -                  -                  -                  16,000       -                  16,000           
Flooring 85,000       45,000       -                  -                  20,000       150,000         
Parking Lot 6,000         40,000       80,000       -                  -                  126,000         
Sidewalk -                  -                  -                  -                  15,000       15,000           
Landscaping -                  5,000         -                  -                  -                  5,000             
Roof -                  -                  -                  -                  20,000       20,000           

Subtotal 181,000$  160,000$  151,000$  136,000$  141,000$  769,000$      

Total 200,000$     200,000$     200,000$     200,000$     200,000$     1,000,000$      
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2020 2021 2022 2023 2024 Total
Beginning Fund Balance

Revenues
Fund Balance -                  -                  -                  -                  -                  -                  
Asset Recovery Fund -                  -                  -                  -                  -                  -                  
Levy (Property Tax) -                  -                  -                  -                  -                  -                  
Interdepartmental Revenues 138,914    150,249    -                  -                  -                  289,163    
Unfunded -                  -                  -                  -                  -                  -                  
Bond -                  -                  -                  -                  -                  -                  

Total Revenue 138,914$  150,249$  -$               -$               -$               289,163$  

Expenditures

A) IT Items
Security Software -                  -                  -                  -                  -                  -                  
Cisco 12P-POE+ Switches -                  -                  -                  -                  -                  -                  
Add Win20176 Server Lic -                  2,855         -                  -                  -                  2,855         
Branch 3 Upgrade -                  -                  -                  
Windows 10 -                  -                  -                  -                  -                  -                  
MS Office 2016 Standard -                  -                  -                  -                  -                  -                  
MS Office 2016 Pro -                  -                  -                  -                  -                  -                  
MS Config Manager -                  -                  -                  -                  -                  -                  
Windows 2019 Server -                  94,080       -                  -                  -                  94,080       
Windows 2019 Server Licenses -                  -                  -                  -                  -                  -                  
VMWare ESX Servers 69,600       -                  -                  -                  -                  69,600       
VMWare Licenses 13,314       13,314       -                  -                  -                  26,628       
Acronis Backup Systems -                  -                  -                  -                  -                  -                  
Ricoh MFP Copier/Printers 36,000       20,000       -                  -                  -                  56,000       
Professional Services 20,000       20,000       -                  -                  -                  40,000       

Subtotal 138,914$  150,249$  -$               -$               -$               289,163$  

E) Building Improvements
Citizen Service Center and Intake -                     -                     -                     -                     -                     -                  

Subtotal -$               -$               -$               -$               -$               -$               

Total 138,914$     150,249$     -$                   -$                   -$                   289,163$     

Polk County 
5 Year Capital Improvement Plan Department of IT Summary
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2020 2021 2022 2023 2024 Total
Beginning Fund Balance

Revenues
Fund Balance -                  -                  -                  -                  -                  -                  
Asset Recovery Fund -                  -                  -                  -                  -                  -                  
Levy (Property Tax) -                  -                  -                  -                  -                  -                  
Unfunded -                  -                  411,225     34,933       -                  446,158     
Grants -                  -                  -                  -                  -                  -                  
Bond -                  -                  -                  -                  -                  -                  

Total Revenue -$                -$                411,225$  34,933$    -$                446,158$  

Expenditures

A) IT Items
Video Broadcast of Meetings -                  -                  -                  -                  -                  -                  
Debit/Credit Card System -                  -                  -                  -                  -                  -                  
Single Intake Software -                  -                  -                  -                  -                  -                  

Subtotal -$                -$                -$                -$                -$                -$                

C) Other Equipment
New Voting Machines -                     -                     411,225        -                     -                     411,225     
Software License/Maintenance -                     -                     -                     34,933          -                     34,933       

Subtotal -$                -$                411,225$  34,933$    -$                446,158$  

E) Building Improvements
Security -                     -                     -                     -                     -                     -                  

Subtotal -$                -$                -$                -$                -$                -$                

Total -$                   -$                   411,225$     34,933$        -$                   446,158$     

Polk County 
5 Year Capital Improvement Plan Department County Clerk Summary
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2020 2021 2022 2023 2024 Total
Beginning Fund Balance

Revenues
Fund Balance -                  -                  -                     -                  -                  -                     
Asset Recovery Fund -                  -                  -                     -                  -                  -                     
Levy (Property Tax) -                  -                     -                  -                  -                     
Unfunded -                  250,000     1,000,000     -                  -                  1,250,000     
Grants -                  -                  -                     -                  -                  -                     
Community Services -                  -                  -                     -                  -                  -                     

Total Revenue -$                250,000$  1,000,000$  -$                -$                1,250,000$  

Expenditures

E) Facility Improvement Study -                  250,000    1,000,000    1,250,000    
Remodeling Clinics -                     -                        -                     -                     -                     

Subtotal -$                250,000$  1,000,000$  -$                -$                1,250,000$  

Total -$                   250,000$     1,000,000$     -$                   -$                   1,250,000$     

Polk County 
5 Year Capital Improvement Plan Department of Admin Summary
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2020 2021 2022 2023 2024 Total
Beginning Fund Balance

Revenues
Fund Balance -                  -                  -                  -                  -                  -                  
Asset Recovery Fund -                  -                  -                  -                  -                  -                  
Levy (Property Tax) -                  -                  20,000       -                  20,000       
Unfunded -                  -                  -                  -                  -                  
Grants -                  -                  -                  -                  -                  -                  
Bond -                  -                  -                  -                  -                  -                  

Total Revenue -$                -$                -$                20,000$    -$                20,000$    

Expenditures

C) Other Equipment
-                     -                     20,000          -                     20,000       

Subtotal -$                -$                -$                20,000$    -$                20,000$    

Total -$                   -$                   -$                   20,000$        -$                   20,000$        

Polk County 
5 Year Capital Improvement Plan Department Land/Water Summary

Survey Equipment

65



2020 2021 2022 2023 2024 Total
Beginning Fund Balance

Revenues
Fund Balance -                  -                  -                  -                  -                  -                  
Asset Recovery Fund -                  -                  -                  -                  -                  -                  
Levy (Property Tax) 100,000     -                  -                  -                  -                  100,000     
Unfunded -                  -                  -                  -                  -                  
Grants -                  -                  -                  -                  -                  -                  
Bond -                  -                  -                  -                  -                  -                  

Total Revenue 100,000$  -$                -$                -$                -$                100,000$  

Expenditures

C) Other Equipment
Flyover for Mapping 100,000        -                     -                     -                     -                     100,000     

Subtotal 100,000$  -$                -$                -$                -$                100,000$  

Total 100,000$     -$                   -$                   -$                   -$                   100,000$     

Polk County 
5 Year Capital Improvement Plan Department Land Info Summary
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2020 2021 2022 2023 2024 Total
Beginning Fund Balance

Revenues
Fund Balance -                   -                   -      -                   -      -                   
Asset Recovery Fund -                   -                   -      -                   -      -                   
Levy (Property Tax) 10,154        19,500        -      35,000        -      64,654        
Unfunded -                   -      -                   -      -                   
Grants -                   7,500          -      -                   -      7,500          
Bond -                   -                   -      -                   -      -                   

Total Revenue 10,154$     27,000$     -$    35,000$     -$    72,154$     

Expenditures

F) Parks
Co Park Equipment Replace -                   -                   -      -                   -      -                   
Atlas Boat Landing Replace 10,154        -                   -      -                   -      10,154        
Kennedy Trail Repave -                   15,000        -      -                   -      15,000        
Snowmobile for Ski Trail -                   12,000        -      -                   -      12,000        
Update Playground -                   -                   -      15,000        -      15,000        
Expand Trail Network -                   -                   -      -                   -      -                   
Replace Concrete Boat Landing -                   -                   -      20,000        -      20,000        

Parks Total 10,154$     27,000$     -$    35,000$     -$    72,154$     

Total 10,154$         27,000$         -$       35,000$         -$       72,154$         

Polk County 
5 Year Capital Improvement Plan Department Parks
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GENERAL GOVERNMENT COMMITTEE 

2019 WORK PLAN 

Date  Scheduled Agenda Items  Program Evaluation and Upcoming 

Issues 

January  Finalize 2019 Work Plan   

February     

March     

April     

May    Consideration of County Board priorities 

in General Government 

June  Financial Analysis Lime Quarry 

Financial Analysis – Recycling Center 

 

July  Annual reports 
Annual Audit Results 
Recycling Center Updates/Follow‐up 
Update on MOU’s 

Governor’s Budget and impact on 

government programs 

August  Review and recommendations on fee 
schedule 
Funding of Outside Agencies 
Customer Service  

 

September  Annual budget review – County Board 

Budget development/recommendation 

Capital Improvement Planning 

 

October  Annual budget and budget amendment 

recommendations 

 

November  Budget technical amendments   

December  Develop 2020 work plan   

 

Ongoing Work Plan Items  

Paper Reduction/IT Developments and Innovation 
Government Center Security     
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Work Plan Updates/Ongoing Items List at Sept 9, 2019 Meeting 

 IT Developments and innovation/Paper Reduction/paperless initiative 
 Government Center security 
 Customer Service  
 Capital Improvement Planning – (budget time) 
 Procedures & Policy regarding reviews MOU’s and funding of outside agencies – November 
 Updates regarding hiring for IT Director/Consultant position.  
 Updates regarding hiring for HR Administrative Assistant/Specialist, Human Resources 

Generalist, and Deputy Administrator positions. 
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