RS POLK COUNTY, WISCONSIN

WWW.CO.POLK.WI.US

P i I AGENDA AND NOTICE OF SPECIAL MEETING
Wseons™ Polk County Supervisor Orientation
Polk County Government Center - County Board Room
Thursday, October 22, 2020 at 8:30 a.m.

A quorum of the County Board may be present

Virtual, Open Meeting via Webex Video Conference or Phone

Webex Virtual Meeting Info:
Meeting Number (access code): 146 297 4779
Password: CBmeeting

» Join Online: https://polkwi.webex.com

> Join by Phone: 1-408-418-9388

Order of Business:

8:30 a.m. - Co. Admin Form of Government Defined (And Best Practices)

9:00 a.m. — Presentations by County Divisions regarding their missions, functions, programs, etc.
Community Services
General Government

1

2

3. Environmental Services
4. Public Works Division

11:30 a.m. - Lunch Provided

12:30 p.m. - Walking Tour of Proposed Mechanical/Infrastructure Needs at Government Center
1:30 p.m. - Process for Legislating in Polk County

2:00 p.m. - Survey on Trust Analysis

2:30 p.m. - Maximizing Board Impact through Common Goals

4:00 p.m. - Adjourn

Items on the agenda not necessarily presented in the order listed. This meeting is open to the public according to
Wisconsin State Statute 19.83. Persons with disabilities wishing to attend and/or participate are asked to notify the
County Clerk’s office (715-485-9226) at least 24 hours in advance of the scheduled meeting time so all reasonable
accommodations can be made. Requests are confidential.
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