PoLK COUNTY, WISCONSIN
WWW.CO.POLK.WI.US

Executive Committee
100 Polk County Plaza, Balsam Lake, Wisconsin
Polk County Government Center - County Board Room
Minutes of Executive Committee from Thursday, December 7, 2017, at 10:00 a.m.

Committee Members present: Dean Johansen, Jay Luke, Larry Jepsen, Chris Nelson, and John
Bonneprise.

Others present: Sharon Jorgenson, County Clerk; Andrea Jerrick, Deputy Administrator; Emil Norby,
Highway Commissioner; Jeff Fuge, Corporation Counsel; Randy LaFaive, Market & Johnson Construction
Manager representative.

Chairman Dean Johansen called the meeting to order at 10:04 a.m.

Chairman Johansen called for motion to adopt agenda. Motion (Bonneprise/Luke) to adopt the
December 7, 2017 agenda. Chairman Johansen called for a voice vote on the motion to adopt the
agenda. Motion carried by unanimous voice vote.

Chairman Johansen called for motion to adopt October 26, 2017 minutes of Executive Committee.
Motion (Luke/Jepsen) to adopt the minutes of October 26, 2017. Motion to adopt minutes carried by
unanimous voice vote.

Time was given for public comment. No public comment was received.

Recommendation on Proposed Resolution No. 79-17: Resolution to Award Construction Contracts for
Highway Garage — Bid Package #2B. Motion (Jepsen/Bonneprise) to recommend Resolution No. 79-17
for passage by County Board. Committee received cost recap showing complete summary of Highway
Garage project and bid tabulation detail for Bid Package #2B from Randy LaFaive, Construction Manager
from Market & Johnson. Due to difficulty obtaining accurate landscaping bids at this juncture in the
project, committee will recommend Bid Package #2B without the landscaping bid. Landscaping bids will
go out when project nears completion. Chairman Johansen called for a voice vote on the motion to
recommend Resolution No. 79-17 Bid Package #2B for passage by County Board. Motion carried by
unanimous voice vote.

Committee received information on Door bid Item # WC-08A on Bid Package #2B from Randy LaFaive,
Construction Manager from Market & Johnson. An error was found in bid received from TCH. Motion
(Nelson/Bonneprise) to award bid to Kendell Doors & Hardware ($45,992.00) due to error in bid from
TCH. Chairman Johansen called for a voice vote on the motion to award bid to Kendell Doors &
Hardware. Motion carried by unanimous voice vote.

Committee received information from Emil Norby, Highway Commissioner regarding two change orders
representing savings to Highway Building project: Fuel Canopy savings $25,352 due to smaller size


http://www.co.polk.wi.us/

canopy, and savings on doors at former Bishop Building of $3,175 due to size change from 20 foot to 18
foot doors. A change order for dirt work is pending.

Chairman Johansen called for motion to convene in closed session at 10:29 a.m. Motion
(Jepsen/Nelson) to convene in closed session. Chairman Johansen called for a voice vote on the motion
to convene in closed session. Motion carried by unanimous voice vote.

*CLOSED SESSION* 10:29 a.m. -( Minutes separate and under seal)
*Reconvened in Open Session at 11:09 a.m. *
Chairman Johansen declared meeting back in open session at 11:09 a.m.

Details regarding future performance evaluations and recommendations concerning consulting services
for selection of future County Administrator will be handled by the County Board and Administrator
after April 2018 election.

Chairman Johansen called for a motion to adjourn. Motion (Bonneprise/Luke) to adjourn. Motion
carried by unanimous voice vote. Chairman Johansen declared meeting adjourned at 11:21 a.m.

Respectfully submitted,

Sharon E. Jorgenson
County Clerk



PoLK COUNTY, WISCONSIN
WWW.CO.POLK.WI.US

Sharon Jorgenson, County Clerk
100 Polk Plaza, Suite 110, Balsam Lake, W1 54810
Phone (715) 485-9226 Email Sharon.Jorgenson @co.polk.wi.us

Polk County Executive Committee
Polk County Government Center, County Board Room
100 Polk County Plaza, Balsam Lake, Wisconsin
Thursday, December 7, 2017 at 10:00 a.m.

A quorum of the County Board may be present.

Order of Business: (The Committee may take up any subject matter noticed herein at any time
during the meeting regardless of the location of such subject matter on the meeting notice at the time
of issuance.)

Call to Order
Adoption of the Agenda
Adoption of the Minutes of the October 26, 2017 meeting
Public Comments
Highway Garage Public Improvement Project and Financing
a. Develop Recommendations Concerning Award of Award Construction Contracts for
Highway Garage — Bid Package 2B — Resolution No. 79-17: Resolution to Award
Construction Contracts for Highway Garage — Bid Package #2B
b. Develop Recommendation Concerning Highway Facility Project Change Orders

AW =

6. Develop Recommendations Concerning the Performance Evaluation of the County
Administrator.

a. Closed Session; Pursuant to Wisconsin Statute Sections 19.36 (10)(d) and
19.85(1)(c) and (e), the Committee may convene in closed session for the purpose of
deliberating on and formulating recommendations to be provided to the County
Board of Supervisors concerning the employment agreement and performance of the
County Administrator. Any action of the committee on such matter will remain
closed and or sealed, pursuant to Sections 19.36 (10)(d) and 19.85(1)(c), until the
County Board of Supervisors takes action to finalize said employment agreement and
performance evaluation.

Following said closed session, the Committee will reconvene in open session to consider
and/act on any matter noticed herein, including reconvening in closed session as herein
noticed.

7. Recommendations Concerning Consulting Services for Future Evaluations and Selection of
County Administrator

8. Calendar: Next Meeting and Agenda Items

9. Adjourn

This meeting is open the public according to Wisconsin Statute § 19.83. Persons with disabilities
wishing to attend and/or participate are asked to notify the County Clerk’s office (715-485-9226) at
least 24 hours in advance of the scheduled meeting time so all reasonable accommodations can be
made. Requests are confidential.



PoLK COUNTY, WISCONSIN
WWW.CO.POLK.WI.US

Executive Committee
100 Polk County Plaza, Balsam Lake, Wisconsin
Polk County Government Center - County Board Room
Minutes of Executive Committee from Thursday, October 26, 2017, at 10:00 a.m.

Committee Members present: Dean Johansen, Jay Luke, Larry Jepsen, and John Bonneprise. Chris
Nelson joined meeting at 10:07 a.m.

Others present: Sharon Jorgenson, County Clerk; Andrea Jerrick, Deputy Administrator; Emil Norby,
Highway Commissioner; Maggie Wickre, Finance Director; and member of press.

Chairman Dean Johansen called the meeting to order at 10:05 a.m.

Chairman Johansen called for motion to adopt agenda as noticed. Motion (Bonneprise/Jepsen} to
approve the October 26, 2017 agenda. Chairman Johansen called for a voice vote to adopt October 26,
2017 agenda. Motion carried by unanimous voice vote

Motion (Jepsen/Luke) to adopt the minutes of October 16, 2017 meeting. Chairman Johansen called for
a voice vote to adopt minutes from October 16, 2017. Motion carried by unanimous voice vote.

Time was given for public comment. No public comment was received.

Committee received update on Highway Facility Project from Highway Commissioner Emil Norby. Norby
reported results on recent soil borings and possible implications.

Committee received information on Bid Package #2 confirmed results and contracts to be awarded
associated with Resolution No. 67-17: Resolution to Award Construction Contracts for Highway Garage —
Bid Package #2 from Deputy Administrator Andrea Jerrick. Some items are being re-bid.

Recommendation on Proposed Resolution No. 67-17: Resolution to Award Construction Contracts for
Highway Garage — Bid Package 2. Motion (Jepsen/Bonneprise) to recommend approval of bids as noted
on Bid Package #2 Awarded Contracts attachment on Resolution No. 67-17 for consideration by County
Board. Chairman Johansen called for a voice vote on recommendation of Resolution No. 67-17. Motion
carried by unanimous voice vote.

Board received hand-outs and information regarding financing, loan details, payment due dates, fees
and all-inclusive rate of 2.62%, from Administrator Frey and Michele Wiberg (appearing via Skype).
Motion (Nelson/Jepsen) to recommend approval of certificate approving the preliminary term sheet and
details of General Obligation Promissory Notes, Series 2017. Chairman Johansen called for a voice vote
on the motion to approve Certificate Approving the Preliminary Term Sheet and Details of General
Obligation Promissory Notes, Series 2017 (Attachment for Resolution 69-17). Motion carried by
unanimous voice vote.



Committee set Board meeting for ground breaking ceremony and consideration of Resolution No. 67-17:
Resolution to Award Construction Contracts for Highway Garage — Bid Package #2 for Friday, November
3,2017 at 1:00 p.m.

Future agenda item: Recommendation on Salt Shed for Highway Facility Project and recommendation
on remaining items being rebid for Highway Facility Project.

Chairman Johansen called for a motion to adjourn. Motion (Luke/Bonneprise) to adjourn.Chairman

Johansen called for a voice vote on the motion to adjourn. Motion carried by unanimous voice vote.
Chairman Johansen declared meeting adjourned at 10:55 a.m.

Respectfully submitted,

Sharon E. Jorgenson
County Clerk
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Polk County Board of Supervisors
Resolution No. 79-17
Resolution to Award Construction Contracts for Highway Garage — Bid Package #2B

TO THE HONORABLE BOARD OF SUPERVISORS OF THE COUNTY OF POLK, WISCONSIN:

Ladies and Gentlemen:

WHEREAS, in adopting Resolution No. 50-17, the Polk County Board of Supervisors approved and adopted
plans for the construction of the Polk County Highway Garage (Project); and

WHEREAS, it is in the interest of the County for the project to move forward in a timely and integrated manner
on multiple divisions of work with the County Board awarding construction contracts to the lowest responsible
bidder for each division of work; and

WHEREAS, Bid Package #2B for the construction work of the new facility has been competitively bid, and, on
November 10, 2017, the County and Market & Johnson, construction manager, opened and reviewed bids
received and those accepted as conforming bids were evaluated; and

WHEREAS, on December 14, 2017, the Executive Committee considered the bid submissions accepted as
conforming for Bid Package #2B and recommended to the County Board to award those certain construction
contracts for Bid Package #2B to the corresponding lowest responsible bidder identified on the document
entitled Bid Package #2B Awarded Contracts, attached hereto and incorporated herein.

NOW, THEREFORE, BE IT RESOLVED that, pursuant to Wisconsin Statute Sections 59.52(29) and 66.0901, the
Polk County Board of Supervisors awards the various construction contracts to the respective lowest
responsible contractor identified on Bid Package #2B Awarded Contracts, attached hereto and incorporated
herein.

BE IT FURTHER RESOLVED that the Polk County Board of Supervisors authorizes the County Administrator, in
coordination with Market & Johnson, to let, negotiate and execute on behalf Polk County those construction
contracts awarded in this resolution.

Resolution No. 79-17
1



Resolution to Authorize Polk County Highway Garage Public Improvement Project and Award Construction
Contracts for Highway Garage — Bid Package #2B

Bid Package #2B Awarded Contracts

:X?;:g;:TEGORYAND SPECIFICATION SECTION(S) PORTION OF WORK BID AWARD - CONTRACTOR |BID AMOUNT




Resolution to Authorize Polk County Highway Garage Public Improvement Project and Award Construction

Resolution No. 79-17

Contracts for Highway Garage — Bid Package #2B

Funding Source/ Funding Amount:

Highway Facility Project Fund/ As stated in Resolution

Date Reviewed as to Appropriations:

Executive Committee — December 7, 2017

Committee Recommendation as To

Passage

Appropriation:

Effective Date: Upon Passage

Date Submitted To County Board December 18, 2017

Submitted By:

1\\

}

/’ e S

Review By Corporation Counsel:
"@-Approved as to Form
T Recommended

.. 0 Not Recommended
\O Reviewed Only 0 Not Recommended
] & — O : Onl g%

Review By Count AzZministrator:
B Recommended

Dana Frey, County Administrator L
( Jeffrey )Jée%rpﬁation Counskl
=/ Acknowledgement of Co%ty Board Action

At its regular business meeting on the 18" of December, the Polk County Board of
Supervisors considered and acted on the above resolution, Resolution No. 79-17: Resolution to Authorize
Polk County Highway Garage Public Improvement Project and Award Construction Contracts for Highway
Garage — Bid Package #2B, as follows:
[0 Enacted by simple majority of all members, by a vote of in favor and
against.

0 Enacted by unanimous vote.
(0 Defeated by a vote of in favor and against.
0 Defeated by voice vote.
O Action Deferred by Procedural Action, as follows:
SIGNED BY:
Dean Johansen, County Board Chairperson
Attest:

Sharon E. Jorgenson, County Clerk




Market&
Johnson

Adding Value to I verything We Do

Market & Johnson, Inc. 7300 Hudson BIvd,, Suite 165 _Oakdale, MN 55128  Ph. 651.340.6146  Fax. 651.846.5607
BID TABULATION
PROJECT  Polk County Highway Garage Bid Package Summary

Balsam Lake, WI

Thursday, December 07, 2017

 AbBid3

 Location

~ Addenda  Rank

“Union

‘Base Bid - AltBid1 Alt. Bid 2 Alt. Bid 4

(YIN)
: - 5,950.00
<|Eau Claire Insulation 4|Eau Claire, WI 2 1 union 5,950.00 0.00 0.00 0.00 0.00
Homeco Insulation Blaine, MN 2 union 10,443.00 0.00 0.00 0.00 0.00
Frantl Industries, Inc. Sussex, WI 2 non-union 12,990.00 0.00 0.00 0.00 0.00
WC-08A Door - Materlals 45,992.00
TCH Fargo, ND 1 54,229.00 0.00 0.00 0.00 0.00 |discovered an error on their bid - revised
Kendell Doors & Hardware \Wausau, WI 1 1 45,992.00 0.00 0.00 0.00 0.00
Laforce Inc. Green Bay, WI 1 union 51,143.00 0.00 0.00 0.00 0.00
Valley Builders Hardware Company, Inc. Eau Claire, WI 1 66,250.00 0.00 0.00 0.00 0.00
WC-13A Salt Storage Building 814,000.00
Berghammer Builders Inc. Clayton, WI 2 1 non-union 814,000.00 0.00 0.00 0.00 0.00
Shefchik Builders, Inc. M ie, WI 2 non-union 931,951.00 0.00 0.00 0.00 0.00
Keller Inc. |Germantown, Wi 2 non-union 957,711.00 0.00 0.00 0.00 0.00
Slructural Buildings of Minnesota, Inc. Becker, MN 2 non-union 987,615.00 0.00 0.00 0.00 0.00
WC-32B Exterior Concrete I 96,100.00
Pember Companies |Menomonie, WI 2 1 non-union 69,500.00 0.00 0.00 55,500.00 24,300.00 [not accepting alternates at this time
Market & Johnson, Inc. Oakdale, MN 2 union 79,650.00 0.00 0.00 26,600.00 0.00
Harmon Concrete & Construction, Inc. Eau Claire, WI 2 non-union 77,671.00 0.00 0.00 32,496.00 0.00
North Country Concrete, Inc. |East Bethel, MN 2 union 105,937.50 0.00 0.00 51,282.50 0.00
WC-32D Landcaping I 0.00
Sunrise Lawns Landscape and Irrigation Star Prairie, W1 1 non-union 6,806.00 0.00 0.00 0.00 0.00
Schalow's Nursery Inc. Marshfield, Wi 2 non-union 37,240.00 0.00 0.00 0.00 0.00
Balsam Lake Pro-Lawn Inc. Balsam Lake, WI 2 non-union 44,608.00 0.00 0.00 0.00 0.00
I I




AAarkeQ§
Johnson

Adding Value to Everything We Do

Market & Johnson, Inc.

COST RECAP

7300 Hudson Bivd., Suite 165 Qakdale, MN 55128

PROJECT Polk County Highway Garage Bid Package Summary
Balsam Lake, W1

DATE Thursday, December 07, 2017

Ph. 651.340.6146  Fax. 651.846.5607

Work Categories
WC-03A Concrete Foundations Hanson Masonry & Concrete, LLC 651,402
WC-03B Precast Fabcon Precast, LLC 1,071,472
WC-03C Floor Sealer (WC-03B BP 2) QC Companies 39,375
WC-04A Masonry Harbor City Masonry 180,240
WC-05A Steel Material Ben's Structural Fabrication, Inc. 529,097
WC-05B Steel Erection Industrial Construction Specialists LLC 178,500
WC-06A Casework - Materials Beyer Cabinets Ltd 29,125
WC-06B Carpentry - Labor Market & Johnson, Inc. 49,268
WC-07B Weather Barrier Eau Claire Insulation 5,950
WC-07C Metal Panels Muza Sheet Metal Co., LLC 156,995
WC-07D Roofing Jackson & Associates LLC 444,500
WC-07E Caulking Carciofini Company 38,870
WC-08A Door - Materials Kendell Doors & Hardware 45,992
WC-08B Door - Install Market & Johnson, Inc. 30,554
WC-08C Sectional Doors Lake Country Door LLC 78,602
WC-08D Aluminum Windows Rice Lake Glass and Door Co Inc. 50,483
WC-08E Tubular Skylights Designer Specialty Products 80,947
WC-09A Steel Stud Framing and Drywall Market & Johnson, Inc. 113,024
WC-09B Tiling Johnson Tile & Stone 9,420
WC-09C Acoustical Ceilings Austad & Son 18,500
WC-09D Flooring Swanson's Flooring 21,696
WC-09E Epoxy Flooring Starting Line Floor Coatings, Inc. 16,410
WC-09F Painting (Exterior and Shop) Amrhien Painting 108,214
WC-09G Painting (Administration - interior) Universal Painting & Drywall, Inc. 20,864
WC-10A Toilet Accessories - Materials Construction Supply, Inc. 8,307
WC-10B Fire Extinguisher - Materials Construction Supply, Inc. 1,211
WC-10C Lockers - Materials PA Sasse & Assoc Inc. 18,621
WC-10D Flagpoles - Materials Morgan-Francis 4,964
WC-10E Specialies - Install Market & Johnson, Inc. 23,105
WC-10F Signage Allowance 10,000
WC-10G Operable Walls Skold Specialty Contracting LLC 10,200
WC-10H Fuel Canopy Pump and Meter Service, Inc. 0
WC-10J Spill Containment Wieser Concrete 2,111
WC-11A Bulk Fluids Systems Pump and Meter Service, Inc. 149,557
WC-11B Truck Wash PCS 91,617




COST RECAP

PROJECT Polk County Highway Garage Bid Package Summary
Balsam Lake, WI

DATE Thursday, December 07, 2017

1,736

WC-12A Blinds Commercial Shade and Blind LLC

WC-13A Salt Storage Building Berghammer Builders Inc. 814,000
WC-14A Vehicle Lift Midwest Lift Works LLC 51,518
WC-14B Bridge Crane Superior Crane Corp. 100,710
WC-14C Truck Scale Wisconsin Scale 3,500
WC-21A Fire Suppression A.G. O'Brien Plumbing and Heating Co. 97,300
WC-22A Plumbing Rogers Plumbing Inc. 285,000
WC-23A HVAC Accurate Air Solutions LLC 647,918
WC-23B Test and Balancing Accurate Air Solutions LLC 0
WC-23C Temperature Control Accurate Air Solutions LLC 0
WC-23D Fuel Storage Pump and Meter Service, Inc. 361,922
WC-26A Electrical B&B Electric, Inc. 733,878
WC-31A Earthwork Gille Trucking and Excavating Inc. 470,862
WC-32A Asphalt Paving Monarch Paving 576,805
WC-32B Exterior Concrete Pember Companies 69,500
WC-32B Exterior Concrete 26,600
WC-32C Fencing Hayworth Fence Co., Inc. 84,809
WC-32D Landcaping 37,240
WC-33A Site Utilities see Gille Trucking above 0

Bishop Building
WC-03A Concrete Market & Johnson, Inc. 19,000
WC-04A Masonry Berghammer Builders Inc. 58,750
WC-05A Steel Material Nick's Welding and Fabricating, Inc. 5,750
WC-05B Steel Erection Industrial Construction Specialists LLC 10,500
WC-08A Door Materials LaForce Inc. 11,052
WC-08B Door Install Market & Johnson, inc. 5,000
WC-08C Sectional Doors Rice Lake Glass and Door Co Inc. 23,020
WC-09A Painting Amrhien Painting 8,588
WC-22A Plumbing Nasseff Mechanical Contractors 6,960
WC-23A HVAC Cool Air Mechanical 127,700
WC-26A Electrical Chetek TNC Electric, Inc. 49,778

Subtotal of Work Categories
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