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AGENDA AND NOTICE OF MEETING
GENERAL GOVERNMENT COMMITTEE
Government Center, 100 Polk County Plaza, Balsam Lake, WI 54810
County Board Room
Thursday, December 12, 2019 at 10:00 a.m.
A quorum of the County Board may be present

Materials: November 7, 2019 Minutes, Resolution No 50-19: Resolution to Fix
Compensation of County Board Supervisors and Citizen Committee Members,
Commencing April 2020 Term, 2019 Work Plan, 2020 Work Plan Draft

Call to order -Chair Masters

Approval of Agenda

Approval of Minutes for November 7, 2019

Public Comment (3 minutes)

Receipt of Information from Supervisors Not Seated as Committee Members
Discussion Regarding Lime Quarry

Discussion Regarding Use of Laptops

Resolution No 50-19: Resolution to Fix Compensation of County Board
Supervisors and Citizen Committee Members, Commencing April 2020 Term

. Space Needs Analysis Bid Decision- Closed Session Concerning Selection of

Firm

Closed Session:
Closed Session: Pursuant to Wisconsin Statute Section 19.85(1)(e), the
Committee may convene in closed session for the purpose of deliberating or
negotiating regarding Selection of Firm for Space Needs because bargaining
reasons require a closed session.
2020 Work Plan Development
Identification of Subject Matters for Upcoming Meetings
Adjourn

This meeting is open to the public according to Wisconsin State Statute 19.83. Persons with disabilities wishing to
attend and/or participate are asked to notify the County Clerk’s office (715-485-9226) at least 24 hours in advance
of the scheduled meeting time so all reasonable accommodations can be made. Requests are confidential.


http://www.co.polk.wi.us/

MINUTES
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. General Government Committee
. P County Board Room
= Balsam Lake, WI 54810
s ors™ 10:00 a.m. Thursday, November 7, 2019

Meeting called to order by Chair Masters @ 10:03 a.m.
Members present:

Attendee Name Title Status

Brian Masters Chair Present
Russ Arcand Vice Chair Present
Dean Johansen Supervisor Present
Larry Jepsen Supervisor Absent
Chris Nelson Supervisor Present

Also present: Sharon Jorgenson, County Clerk; Emil Norby, Highway Commissioner; Malia Malone,
Interim County Administrator; Darlene Kusmirek, Employee Relations Manager; Supervisor John
Bonneprise; Rod Polk, Facilities Manager; and member of the press.

Approval of Agenda

Chair Masters called for a motion to approve the agenda as published. Motion (Johansen/Arcand)
to approve the agenda. Chair Masters called for a voice vote on the motion to approve the agenda
as published. Motion to approve the agenda carried by unanimous voice vote.

Approval of Minutes

Chair Masters called for a motion to approve the minutes of the October 25, 2019 meeting as
published. Motion (Masters/Johansen) to approve the minutes. Chair Masters called for a voice
vote on said motion. Motion to approve the minutes of the October 25, 2019 meeting carried by
unanimous voice vote.

Public Comment — No public comment was received by the committee.

Receipt of Information from Supervisors Not Seated as Committee Members — Information was
received by the committee from Supervisor Bonneprise not seated as a committee member
regarding Lime Quarry concerns voiced at a recent town meeting.

Presentations from Firms Regarding Space Needs Analysis — Committee received information
from Highway Commissioner Norby regarding two firms that will make presentations for space
needs analysis. Committee received presentations from Wold Architects and Engineers —
Representatives Joel Dunning, Jonathan Loose, Melissa Stein, Paige Sullivan, and Samantha Epping
and LHB Corporation — representatives Aaron Kelly, Martin Thompson, and Nathan Wriedt.
Finance Director Maggie joined meeting to provide information to the committee regarding
financing for building remodel.

Motion (Nelson/Arcand) to go into closed session pursuant to Wisconsin Statute Section
19.85(1)(e) at 11:23 a.m. for the purpose of deliberating or negotiating regarding selection of a



firm for space needs. Chair Masters called for a voice vote on the motion to go into closed session.
Motion carried by unanimous voice vote.

**CLOSED SESSION* -- 11:23 a.m.** — (Minutes Separate and under seal)

Members present for the closed session included Committee Members: Brian Masters, Russ
Arcand, Dean Johansen, and Chris Nelson. Also present: Sharon Jorgenson, County Clerk; Malia
Malone, Interim County Administrator; Darlene Kusmirek, Employee Relations Manager; Emil
Norby, Highway Commissioner; and Supervisor Bonneprise

*Reconvened in Open Session at 11:56 a.m.*

Chair Masters called for a motion in regard to the selection of firm for space needs analysis.
Motion (Johansen/Nelson) to postpone decision on selection of firm for space needs analysis to
December 12, 2019 meeting. Chairman Masters called for a voice vote on said motion. Motion
carried by unanimous voice vote.

Committee received information from Finance Director Wickre that no technical amendments
were needed regarding the proposed 2020 Operating and Capital Improvements Budget.

The committee discussed recommendations regarding Resolutions on agenda:

Resolution No. 53-19: Resolution to Adopt the Polk County Operating and Capital Budget for the
Calendar Year 2020 and to Set the 2020 Tax Levy, Resolution No. 55-19: Resolution to Ratify Labor
Agreement with Wisconsin Professional Police Association — Field Services Association Local 201
for Period Beginning January 1, 2020 and Resolution No. 56-19: Resolution to Ratify Labor
Agreement with Wisconsin Professional Police Association — Field Services Sergeants Association
for Period Beginning January 1, 2020.

Motion (Nelson/Johansen) to recommend Resolutions 53-19, 55-19 and 56-19 for passage to the
County Board. Chairman Masters called for a voice vote on said motion. Motion to recommend
Resolutions 53-19, 55-19, and 56-19 for passage to the County Board carried by unanimous voice
vote.

2019 Work Plan Development/Updates: Committee postponed work plan development until
December meeting.

Next meeting: Thursday, December 12, 2019 at 10:00 a.m. Items for next agenda: Review and
Discussion of Lime Quarry, Use of Laptops, Space needs analysis bid decision.

Adjourn

Chair Masters called for a motion to adjourn. Motion (Nelson/Johansen) to adjourn. Chair Masters
called for a voice vote on the motion to adjourn. Motion carried by unanimous voice vote.
Meeting adjourned 12:04 p.m.

Respectfully submitted,



Sharon Jorgenson
County Clerk
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Resolution No. 50-19

Resolution to Fix Compensation of County Board Supervisors and Citizen Committee
Members, Commencing April 2020 Term

TO THE HONORABLE CHAIRPERSON AND SUPERVISORS OF THE COUNTY
BOARD OF THE COUNTY OF POLK:

Ladies and Gentlemen:

WHEREAS, the Polk County Board of Supervisors establishes the compensation of the
members to be next elected in accordance with the Polk County Self-Organized County

Ordinance (Ordinance 48-13 and amended by Ordinance 58-17)and pursuant to Wisconsin
Statute § 59.10(1)(c); and

WHEREAS, it is in there interest of the County to review and to set the compensation of
citizen members appointed to the various County standing committees and administrative
boards at the time the Polk County Board of Supervisors act to fix the compensation of
members to be next elected; and

NOW, THEREFORE, BE IT RESOLVED the Polk County Board of Supervisors establishes
the compensation for the Supervisors of Polk County next elected for the term beginning in
the Spring of 2020 as follows:

1. The Supervisor holding the office of Chairperson shall be compensated with a salary
in the annual amount of Six Thousand ($6,000.00) Dollars, paid at the rate of $500.00
per month.

2. Each of the Supervisors holding the office of Vice Chair (First Vice and Second
Vice) shall be compensated with a salary in the annual amount of One Thousand
($1,000.00) Dollars, paid at the rate of $83.33 per month.

3. Each Supervisor shall be compensated One Hundred ($100.00) Dollars as a per diem
for each County Board Meeting, Committee of the Whole and Standing Commitiee
meetings attended.

4. In addition all Supervisors shall be paid One Hundred ($100.00) Dollars as a per
diem for attendance at a special committee meeting, an ad hoc committee meeting,
any convention or seminar/training. If travel is required to attend any of the
aforementioned, a per diem equal to % of the normal per diem. It is presumed that a
function that begins prior to 10:00 a.m. and is at least 150 miles away from the
Supervisor’s residence would require a travel day. However, exceptions to this
presumption may occur based upon difficult travel conditions that result from
inclement weather at the approval of the County Board Chairperson.

5. Each Supervisor shall be entitled to receive mileage and travel expenses in
accordance with Polk County’s Travel Policy as if they were County employees.
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6. Notwithstanding the mileage provision of the Travel Policy, the County Board
Chairperson and the Vice Chairpersons shall receive mileage reimbursement at the
full IRS rate for any travel needed to carry out the duties and functions of the County
Board Chairperson.

BE IT FURTHER RESOLVED that pursuant to Wisconsin Statute § 59.10(3)(g) and
59.22(3), the Polk County Board of Supervisors fixes the compensation for each citizen
member of an administrative board, standing committee, special committee and ad hoc
committee affiliated with the County, as follows:

1. Each citizen member as described shall be paid a per diem of One Hundred ($100.00)
Dollars for each day he or she attends one scheduled meeting of a board, committee
of which he or she is a member.

2. Special meetings and travel reimbursement shall be governed in the same manner as
County Board Supetrvisors.

BY:

Brad Olson, Supervisor, District #1

Doug Route, Supervisor, District #2

Dean Johansen, Chair,
Supervisor, District #3,

Chris Nelson, Supervisor, District #4

Tracy LaBlanc, Supervisor, District #5

Brian Masters, Supervisor, District #6

Michael Prichard, Supervisor, District #7

County Administrator’s Note:
Matter of policy.

Vince Netherland, County Administrator

James Edgell, Supervisor, District #8

Kim O’Connell, Supervisor, District #9

Larry Jepsen, Supervisor, District #10

Jay Luke, 1* Vice Chair,
Supervisor, District #11

Michael Larsen, Supervisor, District #12

Russell Arcand, Supervisor, District #13

John Bonneprise, 2™ Vice Chair,
Supervisor, District #14

Joe Demulling, Supervisor, District #15
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Fiscal Impact Note:

This would keep current policy on compensation for Board members and citizen
members. However, depending upon how it is applied, it could have varying impacts on
the compensation paid to those members. This would maintain the status quo.

7%4%47/% wﬂ%@

Maggie WicKre, Finance Director

Approved as to Form and Execution:

Vst ) alipe

Malia Malone Corporatio;l Counsel

Legal Impact Note:

The current language would maintain the status quo on compensation for County Board
Supervisors and citizen committee members. However, currently the County is not
adhering to the language contained herein. It is advisable to consider substantive changes
to the compensation structure and that is a matter of policy for the Board to consider. It
is required that compensation be set prior to the new County Board term beginning in the
spring of 2020.

Excerpt of Minutes

At its regular business meeting on the of 2019, the Polk County
Board of Supervisors acted upon Resolution No. J0 -19: Resolution +o FIK
Coroz perssatisn of County Board Supervisors
and Ctizerr (ormniee Members (brim ernc)red

Apri/ 2020 Term. / ~

O

Adopted by a majority of the members present by a vote of in
favor and against.

Adopted by unanimous voice vote.

Adopted as amended. See Below.

Defeated

Other:

I

Insert amendment to resolution according to minutes:




SIGNED BY: ATTEST:

Dean Johansen, County Board Chairperson Sharon Jorgenson, County Clerk

Executive Summary

The Board is required to set the compensation for County Board Supervisors prior to the
beginning of a new term. It also is appropriate for the Board to address compensation of
citizen members of County boards and committees. This language maintains the current
policy through the next term beginning in the spring of 2020. Nothing requires the Board
to use the per diem structure, but changes would be a matter of policy.




GENERAL GOVERNMENT COMMITTEE

2019 WoORK PLAN
Date Scheduled Agenda Items Program Evaluation and Upcoming
Issues
January Finalize 2019 Work Plan
February
March
April
May Consideration of County Board priorities
in General Government
June Financial Analysis Lime Quarry
Financial Analysis — Recycling Center
July Annual reports Governor’s Budget and impact on
Annual Audit Results government programs
Recycling Center Updates/Follow-up
Update on MOU'’s
August Review and recommendations on fee
schedule
Funding of Outside Agencies
Customer Service
September | Annual budget review — County Board
Budget development/recommendation
Capital Improvement Planning
October Annual budget and budget amendment
recommendations
November | Budget technical amendments
December | Develop 2020 work plan

Ongoing Work Plan Items

Paper Reduction/IT Developments and Innovation
Government Center Security




GENERAL GOVERNMENT COMMITTEE

2020 WORK PLAN
Date Scheduled Agenda Items Program Evaluation and Upcoming Issues ‘
January Finalize 2020 Work Plan
February
March Recycling Center Update, Res. No. 37-19
April
May Consideration of County Board priorities in
General Government
June
July Annual reports Governor’s Budget and impact on
Annual Audit Results government programs
August Review and recommendations on fee schedule
September | Annual budget review — County Board Budget
development/recommendation
Capital Improvement Planning
October Annual budget and budget amendment
recommendations
November | Budget technical amendments
December | Develop 2021 work plan

Possible 2020 Work Plan Topics

Review of Lime Quarry

IT Developments and innovation/Paper Reduction/paperless initiative

Government Center security
Customer Service
Capital Improvement Planning — (budget time)

Procedures & Policy regarding reviews MOU’s and funding of outside agencies
Updates regarding hiring for IT Director/Consultant position.
Updates regarding hiring for Deputy Administrator positions.





