
MINUTES 
Health and Human Services Board 

Government Center, County Board Room 
Balsam Lake, WI 54810 

10:00 a.m. Tuesday, December 10, 2019 
 
 

Meeting called to order by Chair Bonneprise at 10:00 a.m. 
Members present 
 
Attendee Name Title Status 
John Bonneprise Chair Present 
Joe Demulling Vice Chair Present 
Jim Edgell Supervisor Absent 
Michael Larsen Supervisor Present 
Mike Prichard Supervisor Present 
William Alleva Citizen Present 
Pete Raye Citizen Absent 
Sabrina Meddaugh Citizen Present 
Dr. Arne Lagus Citizen Present 
   
Also present: Lisa Ross, Deputy County Clerk, Joleen Wiemann, Deputy County Clerk; Tonya 
Eichelt, Community Services Director; Kathy Gingras, Community Services Business Operations 
Manager; Brian Kaczmarski, Public Health Director; Mary Boe, W3TFL Tobacco Plan 
Coordinator; Andrew Butzler, CVSO; Dana Reese, GAM Administrator; Vince Netherland, County 
Administrator.  
                                                                       
Approval of Agenda- Chair Bonneprise called for a motion to approve agenda. Motion 
(Larsen/Demulling) to approve agenda. Motion carried by unanimous voice vote. 
  
Approval of Minutes- Chair Bonneprise called for a motion to approve the minutes of the 
November 12, 2019 meeting. Motion (Alleva/Larsen) to approve the minutes. Motion carried 
by unanimous voice vote. 

 
Public Comment – None 
 
Receipt of Information from Supervisors Not Seated as Committee Members - No information 
was received. 
 
Announcements and Committee Information – The board received introductions to the new 
County Administrator, Vince Netherland, and of new Deputy County Clerk, Joleen Wiemann.   

Reports and Presentations  

Tonya Eichelt, Community Services Division Director provided the Board with a Division Update 
and an Update regarding the Behavioral Health Department.   
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The Board received an update regarding Golden Age Manor (GAM) from Dana Reese, Golden 
Age Manor Administrator.  The board had discussion regarding: staffing at GAM, Governor 
Evers’ veto of Assembly Bill AB-76 Relating to hours of instructional program for nurse aides, 
and the status of the facility’s annual inspection by the state.  
 
The Board received a report and update regarding the County Veterans Services Office (CVSO) 
from Andrew Butzler, Director of CVSO.  The board had discussion regarding: Transportation 
Programs and VA Healthcare.  
 
Discussion Items 
Director Eichelt asked the Board for topics that should be added to the 2020 Work Plan. The 
Board discussed the following topics: the TAP grant, presentations regarding options to 
improve affordable housing and public transportation, program evaluations, and Strategic 
Planning of a Youth Wellness Ordinance focusing on vaping and truancy, and a Polk County 
Campus-Wide: Smoke-Free/Vape-Free Policy.    Director Eichelt will draft the 2020 Work Plan to 
present to the Board for their review and approval at the next HHS meeting in January. Chair 
Bonneprise noted he is unable to attend the January HHS meeting.  Director Eichelt, noted the 
HHS Board does not have a meeting in February.    
 
The Board received an update regarding the Youth Wellness Ordinance from Public Health 
Director Kaczmarski.  At the November meeting three focus areas pertaining to Youth Wellness 
were discussed: teen sexting, chronic truancy and vaping.  Director Kaczmarski addressed the 
board for their reconsideration of all three focus areas, and keeping the vaping topic as the 
main area of focus since there is legal process in effect pertaining to all three areas, sexting 
vaping and truancy and there is also a disciplinary process in place through Polk County’s Stop 
Abusive Messaging (S.A.M.) Project.  The Board discussed receiving education on the truancy 
topic at the January HHS meeting, and a presentation at the March HHS meeting, potential 
presenters of the truancy topic was also discussed.  
 
The Board received an update regarding amendments to the Smoke-Free Ordinance from Public 
Health Director, Brian Kaczmarski.  Director Eichelt distributed two articles regarding e-
cigarettes and vaping from the Minneapolis Star-Tribune on December 5, 2019.  The articles 
were provided by Supervisor Prichard. The Board also received a copy of Ordinance 67-10: 
Smoke-Free Air Ordinance with notations specifying proposed amendments to Smoke-Free Air 
Ordinance No. 67-10  including: format updates, updated verbiage to include “Electronic 
Delivery Devices, ”and removing outdated verbiage.  The Board reviewed and discussed 
recommendation of an Amendment to the Smoke –Free Air Ordinance No. 67-10.   
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Motion (Lagus/Alleva) in support of proposed Amendment to the Smoke-Free Air Ordinance 
No. 67-10, reflecting the language and updates as per the attached draft, to be presented to 
the County Board, in Resolution format, with recommendation of passage by the Board of 
Supervisors at the next County Board Meeting on December 17, 2019. Motion passed by 
unanimous voice vote.  
 
Items for the next Agenda – Truancy presentation and discussion by Public Health staff and/or 
Unity staff regarding youth wellness, 2020 Work Plan. 
 
Next Meeting – 10:00 a.m. Tuesday, January 14, 2019 
 
Time was provided for members to discuss items not on the agenda.   
 
Chair Bonneprise called for a motion to adjourn. Motion (Alleva/Demulling) to adjourn.  
Motion carried by unanimous voice vote. Chair Bonneprise declared meeting adjourned at 
11:25 a.m. 
 
 
Respectfully submitted,  
 
 
Lisa Ross, Deputy County Clerk 
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PO L K  COU N T Y,  WIS C O N SI N 
W W W . C O . P O L K . W I . U S  

Sharon Jorgenson, County Clerk 
100 Polk Plaza, Suite 110, Balsam Lake, WI 54810 

Phone (715) 485-9226  Email Sharon.Jorgenson @co.polk.wi.us 
 

 
 Items on the agenda not necessarily presented in the order listed. This meeting is open to the public 

according to Wisconsin State Statute 19.83. Persons with disabilities wishing to attend and/or 
participate are asked to notify the County Clerk’s office (715-485-9226) at least 24 hours in advance of 
the scheduled meeting time so all reasonable accommodations can be made. Requests are confidential.  
 

AGENDA AND NOTICE OF MEETING 
HEALTH & HUMAN SERVICES BOARD 

Government Center, 100 Polk County Plaza, Balsam Lake, WI 54810 
County Board Room 

Tuesday, December 10, 2019 at 10:00 a.m.  
 A quorum of the County Board may be present 

 
Packet:  Agenda/Notice of Meeting; Minutes of November 12, 2019 Meeting; 2019 
Workplan 

 
1. Call to Order-Chairman Bonneprise 
2. Approval of Agenda 
3. Approval of Minutes for the November 12, 2019 Meeting 
4. Public Comment 
5. Receipt of Information from Supervisors Not Seated as Committee Members 
6. Announcements and Committee information 
7. Division Update 
8. Golden Age Manor Update 
9. Veterans Services Update 
10. Discussion regarding 2020 Workplan Items 
11. Discussion and Update Regarding Youth Wellness Ordinance 
12. Discussion and Possible Action Regarding Amending Smoke-Free Air Ordinance 67-10 
13. Identify Subject Matters for the January 14, 2020 Meeting 
14. Adjourn 
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December 2019 Update 

 
Division wide 
We continue to work on finalizing the 2020-2022 Strategic Plan.    We are implementing 
three policies; Remote Work, Professional Development and Training and Continuing 
Education in 2020.  Staff will be oriented to these at the December 18 All Staff meeting.  
Additionally, we have formulated a Trauma Responsive workgroup that will work to 
make the CSD a Trauma Responsive agency in 2020.   
 
Economic Support 
J.J. has completed new worker training and is in full rotation with the Family Team.  
M.N. returns from maternity leave December 9.  K.K. will be transitioning to the Elderly 
Blind Disable/Long Term Care (EBD/LTC) team sometime in January 2020 once the 
EBD/LTC Lead Worker is onboard.  We are busy with the energy assistance program.  
From mid-September to December 6 we have processed 930 applications.  Our goal is to 
have 1000 applications processed by the end of the year. 
 
Department of Children and Families (DCF) 
We are currently recruiting for a DCF Supervisor to replace L.W.’s vacancy along with an 
open recruitment for two currently vacant positions and the additional positions 
budgeted in 2020. These recruitments close this week.  R.K. was recently hired and is in 
the process of obtaining the necessary training for Child Welfare Social Workers.  With 
all of the changes the team has remained strong and focused on keeping kids safe in 
Polk County.  Kudos to all DCF staff! 
 
The foster care appreciation banquet was held last week at Peace Lutheran Church in 
Dresser.  The banquet was a success and foster parents appreciated the recognition.  
We are also one of fifteen Counties in Wisconsin participating in the child welfare 
caseload study.  Results of the study should be out by spring 2020.   
 
Public Health 
1.      Public Health Preparedness Consortium (WWPHRC) added another member; we 
welcome Clark County to the WWPHRC 
2.      Public Health received the Narcan Response Grant, which will include Narcan and 
education to municipal law enforcement, and field based social workers 
3.      J.H., Public Health Nurse, joined the team on December 3.  Welcome Jill! 
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4.      We will be working on enhanced Hepatitis A screening with the jail. 
5.      Continuing to close out 2019 grants and negotiate for 2020 deliverables. 
6.      2020 Community Health Improvement Plan (CHIP) will go live January 1, 2020. 
7.      Working with Corp Counsel to amend 2010 Smoke Free Air Ordinance to include 
Electronic Delivery Devices. 
8.      Working on a collaborative with Unity School and all 8 area superintendents to 
develop a county-side vaping ordinance. 
 
Business and Operations 
1. Open billing position will be posted soon.  The focus of the position will be to 

establish a process and maintain consistency with Out of Home Care 
Reimbursements (OHCR=DCF placements) billing. 

2. Working on creating new Programs in Epitomax: Jail, Comprehensive Community 
Services (CCS), and Birth to Three. 

3. Finalizing new workflows for 2020: Client Authorizations, time tracking in Epitomax 
for Behavioral Health staff. 

4. New wall in lobby is completed and the brochures are all in place. 
5. We are going ready for end of year. 
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BEHAVIORAL HEALTH UPDATE – December, 2019 
 

As our Division has been conducting strategic planning, so has our department.  We have 
had ongoing conversations with teams regarding gaps in service, identified needs of our 
consumers, and what folks are hearing from the community with regard to mental health 
and substance use needs.  While we cannot fill every need, it is critical that we remain 
cognizant of needs or gaps in service and do what we can to meet them.   
 
We recently hired three new staff.  One is a fulltime Clinician and two part time 
Rehabilitation Workers who will focus on providing Comprehensive Community Services 
(CCS) services in the community.  Often workers “meet people where they are at” such as 
their home, at the library, at the park or a variety of other community settings.  There are 
many influences playing a part in the recovery journey and by meeting people where they 
are at, we are taking into consideration their values, their style, their needs and 
connecting with them in a way that evidence based and enhances successful recovery.  In 
addition, we have two existing staff members who are providing CCS services in the 
community as well as in the clinic. 
 
In the 1st quarter of 2020, we will be introducing Moral Reconation Therapy (MRT).  MRT 
seeks to decrease recidivism among criminal offenders by increasing their moral 
reasoning.  We are in the process of establishing agreements with the State of Wisconsin 
Department of Corrections (DOC) and the Polk County Jail to provide MRT in the jail and 
for individuals working with the DOC.  In addition to MRT, we will also add Anger 
Management groups, increase Family Therapy Services and Enhanced Illness 
Management & Recovery therapy (E-IMR) in 2020.  
 
Finally, 2020 will bring a significant change to our treatment staff with the retirement of 
James Rugowski, MD, Psychiatrist.  Dr. Rugowski’s care and treatment for the citizens of 
Polk County will be greatly missed.  He has been a part of our team for about seven years 
and has been an invaluable partner in serving our community and educator for staff.  He 
will be missed.  With that, a request for proposal (RFP) has been posted seeking a 
replacement.  More to follow on this in the coming months. 
 
On behalf of all of the Behavioral Health Services staff, Season’s Greetings and Happy New 
Year to each of you and your families!   
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