
 
 

Agenda 
Criminal Justice Collaborating Council 

   Justice Center, Community Room 
Balsam Lake, WI 54810 

    Thursday, July 18th @ 12:00pm 
 

Mission Statement: The CJCC will collaborate between stakeholders to improve  
the effectiveness of Polk County’s criminal justice system. 

 

1. Call to Order: 
2. ADOPTION OF AGENDA:  
3. MOTION TO APPROVE  MINUTES OF THE June 20, 2019 MEETING: 
4. PUBLIC COMMENT: 
5. STRATEGIC PLANNING- Kristin Boland: up-date:  
6. WORKGROUP UPDATES: 

A) Jail Programing 
B) OWI 
C) Data 

7. DIVERSION PROGRAM REPORT- Kristin Boland:  
8. TREATMENT COURT PROGRAM REPORT- Sharon Foss: 
9. VICTIM IMPACT PANNEL PROGRAM REPORT- Kristin Boland: 
10. COMMUNITY SERVICE PROGRAM REPORT- Kristin Boland: 
11. HUBER AREA BATHROOMS UPDATE- Rob Drew 
12. NEW BUSINESS:  
13. OPTIONS FOR DOMESTIC VIOLENCE REFERRALS: Susan Capparelli, DV assessor/treatment with St 

Croix Valley Restorative Justice 
14. ALCOHOL COMPLIANCE CHECKS: Elizabeth H. from the Polk United Substance Use Workgroup 
15. CALENDAR-  NEXT MEETING AND AGENDA ITEMS:    
16. ADJOURN: 

This meeting is open the public according to Wisconsin Statute § 19.83. Persons with disabilities 
wishing to attend and/or participate are asked to notify the County Clerk’s office (715-485-9226) at 
least 24 hours in advance of the scheduled meeting time so all reasonable accommodations can be 
made. Requests are confidential. 
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Polk County Criminal Justice Collaborating Council (CJCC) 
Strategic Plan: May 2019 – December 2021 
 
 
 
 
 
 
 
 
 

Mission of the CJCC: To collaborate between stakeholders to improve the 
effectiveness of Polk County’s criminal justice system. 
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SWOT Analysis: Based on Survey of CJCC in May 2019 

Strengths • Moving under the county has provided positive momentum, organization, new leadership 
• Genuinely interested board members with good representation and lots of experience 
• Problem solving focus, not afraid of tough issues 
• Treatment Court is going well 
• Buy-in from County Board and Judicial Branch 

Weaknesses • Lack of data 
• Historic lack of organization 
• Potential for personality clashes 
• Lack of true leadership, no focus, no plan/vision for the future, no new projects, no follow-up 
• Stakeholders lack time, desire, and resources- relationships have been broken 
• Limited funding for things like data collection and court assessor positions 

Opportunities • New Coordinator who can do the “leg work” of the board; some stakeholders are re-engaging; strategic planning is being 
done; commitment to evidence-based decision making 

• Lots of issues to deal with, ie: budget, meth, mental health- CJCC can name and discuss issues in the county; current 
political will is in favor of restorative justice programs 

• Possibilities for new programs such as OWI court and family treatment court? 
• Problem solving, which is being addressed by a survey to develop our goals and mission. 

Threats • Lack of funding, time, education 
• A lack of open and honest communication seems to be causing a complete lack of movement and/or commitment by the 

members resulting in low attendance and/or participation. Some things have been kept "secret" or individualized and not a 
team effort and that is a threat to lose programming when there is not constant quality assurance promoted.  

• Divisiveness and personality conflicts, trying new things that may or may not be successful 
• The public wanting us to "do something" while not acknowledging that long term fixes take time. 
• Low referrals for programs 
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Goal 1: Expand Evidence-Base Programing 

Objective Activities Individuals Responsible Time Frame 
1. Establish base-line data regarding 

effectiveness of current 
programing 

a. Develop a data tracking system for 
each program with identified 
measurements based on program 
goals 

b. Establish a time frame for comparison 
c. Identify local, state, and national data 

for comparison 

Data Workgroup: 
Nick Osborne 
Malia Malone 
Don Wortham 
Tonya Eichelt 
Sheriff’s Office Designee 

Determined by 
workgroup 

2. Identify gaps in programing for 
identified needs 

a. Develop a survey for high risk jail 
population 

b. Administer survey to identify program 
needs within the jail 

c. Analyze data regarding OWIs in Polk 
County 

d. Analyze data regarding low risk 
offenders in Polk County 

e. Analyze data regarding early 
intervention regarding 
methamphetamine 

f. Analyze date regarding child welfare 
cases involving methamphetamine 

a. Kristin Boland 
b. Kristin Boland 
c. OWI workgroup 
d. Data Workgroup 
e. Data Workgroup 
f. Data Workgroup 

a. End of 
June 19 

b. End of 
July 19 

c-f 
determined 
by Data 
work group 

3. Increase funding to support 
programs needed to fill gaps 

a. Apply for local, state level, and 
national grants 

Kristin, with the assistance of 
workgroups as appropriate 
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Goal 2: Educate and Engage Stakeholders 

Objective Activities Individuals Responsible Time Frame 
1. The CJCC members will 

understand evidence-based 
decision making- as it applies to 
their role in the criminal justice 
system as well as the mission of 
the CJCC as a whole 

a. Data will be shared with the 
membership regarding local, state, 
and national findings 

b. CJCC Coordinator will provide 
education at CJCC meetings or 
through other communication 
regarding the evidence base of 
programing 

a. Data Workgroup and 
Kristin Boland 

b. Kristin Boland 

a. At each 
monthly 
meeting 

b. At monthly 
meetings 
and 
workgroups 

2. CJCC members will be engaged in 
the work of the CJCC 

a. Workgroups will be developed to 
address the needs of each area of 
CJCC programing.   
1) Jail Programing Workgroup 
2) OWI Workgroup 
3) Data Workgroup 

b. The CJCC Coordinator will track 
attendance at meetings and 
participation in work groups and 
work to increase participation from 
less engaged members 

a. Jail Programing WG 
Rob Drew- lead 
Lisa Lavasseur 
Loraine Byle 
Judge Anderson 
Jeff Kemp 
Elizabeth Hagen 
OWI Workgroup 
Nichole Strom- lead 
Jeff Kemp 
Patrol Captain- Dale Hall 
Lisa Lavasseur 
Sharon Foss 
Polk United (Meghan) 
Judge Tolan 
Data Workgroup 
Nick Osborne- lead 
Malia Malone 
Don Wortham 
Tonya Eichelt 
Sheriff’s Office Designee 

b. Kristin Boland 
 

a. Three work 
groups 
were 
established 
at the June 
20th 
meeting. 

b. On-going 
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Goal 3: Educate About the CJCC and Expand the CJCC Membership 

Objective Activities Individuals Responsible Time Frame 
1. The County Board will understand 

the work and purpose of the CJCC 
a. The County Board Chair will be a 

voting member of the CJCC 
b. The CJCC will be available to provide 

an educational presentation at a 
County Board Meeting 

c. All CJCC agendas will be posted 
according to open meetings laws 

a. Dean Johansen 
b. Kristin Boland or any 

member of the CJCC 
c. Kristin Boland 

a. For 
length of 
term 

b. Dec 2020 
c. On-going 

2. Membership of the CJCC will 
expand to include appropriate 
members who are engaged 
stakeholders 

a. The CJCC Coordinator will include 
individuals identified as appropriate 
for membership in the CJCC in 
communication regarding the council 

b. CJCC members will identify potential 
members and encourage 
participation 

a. Kristin Boland 
b. Kristin Boland and all 

members of the CJCC 

a. Minimum 
of 
monthly 

b. On-going 

 


