
 
MINUTES 

General Government Committee 
County Board Room 

Balsam Lake, WI 54810 
 

 
 

10:00 a.m. Thursday, September 12, 2019 

Meeting called to order by Chair Masters @ 10:09 a.m. 
Members present: 

Attendee Name Title Status 
Brian Masters Chair Present 
Russ Arcand Vice Chair Present 
Dean Johansen Supervisor Present 
Larry Jepsen Supervisor Absent 
Chris Nelson Supervisor Present 

   
Also present: Lisa Ross, Deputy County Clerk; Nick Osborne, County Administrator; Emil Norby, 
Highway Commissioner; Malia Malone, Corporation Counsel; Chad Roberts, Chief Deputy; Nick 
Freer, Recycling Center Manager; Tina Riley, Parks & Buildings Administrative Assistant; Darlene 
Kusmirek, Employee Relations Manager; Tonya Eichelt, Community Services Division Director. 
                                                                       
Approval of Agenda  
Chair Masters called for a motion to approve the agenda as published. Motion (Arcand/Johansen) 
to approve the agenda. Chair Masters called for a voice vote on the motion to approve the agenda 
as published. Motion to approve the agenda carried by unanimous voice vote.   

 
Approval of Minutes   
Chair Masters called for a motion to approve the minutes of the August 8, 2019 meeting as 
published. Motion (Masters/Nelson) to approve the minutes. Chair Masters called for a voice vote 
on said motion. Motion to approve the minutes of the August 8, 2019 meeting carried by 
unanimous voice vote. 
 
Public Comment – No public comment was received by the committee. 

Chair Masters announced to Committee that today’s meeting is being video recorded.  
 
Receipt of Information from Supervisors Not Seated as Committee Members – No information 
was received by the committee from Supervisors not seated as committee members.  

The Committee received an update of the 2020 proposed budget from Administrator Osborne.  
 
The Committee received an update from Administrator Osborne and had discussion regarding the 
vacant Information Technology Director and Employee Relations Director and Administration 
Positions. 
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Administrator Osborne provided an update regarding videotaping the County Board meetings to 
the Committee.  The September 17th County Board meeting will be video recorded and uploaded 
to youtube.com.  A link will be added to the Polk County website to view the recordings.   

The committee received information and update from Highway Commissioner Norby regarding the 
Polk County Recycling Center. The committee discussed recommendations regarding Resolution 
No. 37-19: Resolution Improving the Recycling Program for the Residents of Polk County. 

Chairman Masters called for a motion to approve and recommend Resolution No. 37-19: 
Resolution Improving the Recycling Program for the Residents of Polk County. Motion 
(Nelson/Arcand) to approve and recommend Resolution No. 37-19 to the County Board for 
passage. Chair Masters called for a voice vote on said motion. Motion to approve and recommend 
Resolution No. 37-19 to the County Board for passage carried by unanimous voice vote.   

The committee received information regarding the process for applying for a Recycling Grant from 
Administrator Osborne.  The committee discussed recommendations regarding Resolution No 39-
19: Resolution to Authorize the Representative for Filing Recycling Grant Application.  

Chairman Masters called for a motion to approve and recommend Resolution No 39-19: 
Resolution to Authorize the Representative for Filing Recycling Grant Application to the County 
Board for passage. 

Highway Commissioner Norby requested that words of lines 13-14 of Resolution 39-19 be changed 
from “Highway Commissioner” to read “Public Works Director”.  

Motion (Nelson/Johansen) to amend lines 13-14 of Resolution No 39-19: Resolution to Authorize 
the Representative for Filing Recycling Grant Application by replacing the words “Highway 
Commissioner” with the words “Public Works Director” and approve and recommend Resolution 
39-19 to the County Board for passage.  Motion to amend Resolution No. 39-19 and to 
recommend Resolution 39-19 as amended to the County Board for passage carried by unanimous 
voice vote. 
 
Committee discussed Procedures & Policy regarding reviews MOU’s and funding of outside 
agencies with Administrator Osborne.  

Committee discussed the 2019 work plan, future and ongoing topics to address at upcoming 
committee meetings.   
 IT Developments and innovation/Paper Reduction/paperless initiative 
 Government Center security 
 Customer Service  
 Capital Improvement Planning – (budget time) 
 Procedures & Policy regarding reviews MOU’s and funding of outside agencies – November 
 Updates regarding hiring for IT Director/Consultant position 
 Updates regarding hiring for HR Administrative Assistant/Specialist, Human Resources 

Generalist, and Deputy Administrator positions 
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Items for next agenda:  Annual budget and budget amendment recommendations, Updates 
regarding hiring for IT Director/Consultant position, Deputy Administrator positions, and two 
Employee Relations positions: HR Administrative Assistant/Specialist and Human Resources 
Generalist, Closed session for negotiation of Labor Agreement with WPPA. 

Next meeting: October 10, 2019 @ 10:00 a.m.  

Motion (Masters/Johansen) to go into closed session pursuant to Wisconsin Statute Section 
19.85(1)(e) at 10:04 a.m. Chair Masters called for a voice vote on the motion to go into closed 
session. Motion carried by unanimous voice vote.  
 

**CLOSED SESSION* -- 11:03 a.m.** – (Minutes Separate and under seal) 

Members present for the closed session included Committee Members: Brian Masters, Russ 
Arcand, Dean Johansen and Chris Nelson. Also present: Deputy County Clerk, Lisa Ross; County 
Administrator, Nick Osborne; Corporation Counsel, Malia Malone; Darlene Kusmirek, Employee 
Relations Manager; Chad Roberts, Chief Deputy. 

*Reconvened in Open Session at 11:35 a.m.* 

Adjourn 
Chair Masters called for a motion to adjourn. Motion (Johansen/Nelson) to adjourn. Chair Masters 
called for a voice vote on the motion to adjourn. Motion carried by unanimous voice vote. 
Meeting adjourned 11:36 p.m. 
 
Respectfully submitted,  
 
 
Lisa Ross,  
Deputy County Clerk  
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** AMENDED** AGENDA AND NOTICE OF MEETING 
GENERAL GOVERNMENT COMMITTEE 

Government Center, 100 Polk County Plaza, Balsam Lake, WI 54810 
County Board Room 

Thursday, September 12, 2019 at 10:00 a.m.  
A quorum of the County Board may be present 

Amendments: 1 Matters Added or Revised by Initial Amended Notice of Meeting 
 

Materials: August 8, 2019 Minutes, Resolution No.  37-19, Resolution No. 39-19, 2019 
Work Plan 
1. Call to order –Chair Masters 
2. Approval of Agenda 
3. Approval of Minutes for August 8, 2019 
4. Public Comment (3 minutes) 
5. Receipt of Information from Supervisors Not Seated as Committee Members  
6. Budget Update from Administrator Osborne 
7. Update/Discussion Regarding Information Technology Director and  Employee 

Relations Director and Administration Positions 
8. Update Regarding Recording Meetings 

9. Discussion, Updates on Recycling Center, and Possible Action: Resolution No. 37-
19: Resolution Improving the Recycling Program for the Residents of Polk County 

10.  1 Discussion and Possible Action: Resolution No 39-19: Resolution to Authorize the 
Representative for Filing Recycling Grant Application 

11. Funding of Outside Agencies 
12. Closed Session:  

a. Pursuant to Wisconsin Statute Section 19.85(1)(e), the Committee may 
convene in closed session for purposes of considering collective bargaining 
strategy, review and/or negotiation of labor agreement benefits/contracts 
including negotiation of WPPA – Field Services labor agreement for Polk 
County Sheriff’s Department Employees Association and Polk County 
Sergeants Association commencing January 1, 2020:, the conduct of said 
specified public business, due to competitive or bargaining reasons, require 
a closed session. Following the closed session, the Committee will convene 
in open session to give an announcement on matters considered in closed 
session and to consider and act upon matters noticed herein for 
consideration and action in open session. 

13. 2019 Work Plan Development/Updates 
14. Identification of Subject Matters for Upcoming Meetings  
15. Adjourn 
This meeting is open to the public according to Wisconsin State Statute 19.83. Persons with disabilities wishing to 
attend and/or participate are asked to notify the County Clerk’s office (715-485-9226) at least 24 hours in advance 
of the scheduled meeting time so all reasonable accommodations can be made. Requests are confidential. 
 
 

http://www.co.polk.wi.us/









