CRIMINAL JUSTICE COLLABORATING COUNCIL
Polk County Justice Center, VIA CISCO WEBEX

MINUTES

Balsam Lake, W1 54810
Thursday, September 17, 2020
12:00 p.m.

VOTING MEMBERS

Attendee Name Title Status
Belinda Cash Victim Witness Coordinator Present
Bill Alleva Educational Representative Absent
Brent Waak Sheriff — CJCC President Present
Jay Luke County Board Chair Present
Donna Burger - MAIL INFO Office of Public Defender Absent
Gwen Anderson People Loving People — CJCC Treasurer Absent
Jeffery Anderson Circuit Court Judge — CJCC Vice President Absent
Jeffrey Kemp District Attorney Present
Jacqueline Patterson Deputy Clerk of Court Present
Sharon Jorgenson Clerk of Court — CJCC Secretary Present
Malia Malone Corporation Counsel Present
Michele Gullickson Community Member Present
Nichole Strom Probation and Parole Present
Vince Netherland County Administrator Present
Rob Drew Jail Captain Present
Tonya Eichelt Community Services Director Absent
AT LARGE MEMBERS

Attendee Name Title Status
Brian Kaczmarski Public Health Director Absent
Don Burrows Chief Deputy — Sheriff’s Dept. Present
Chad Roberts General Government Division Head Present
Cheri Moats - MAIL INFO Executive Director - CRA Absent
Daniel Tolan Circuit Court Judge Absent
Donna Johnson Behavioral Health Absent
Duana Bremer Salvation Army Absent
Elizabeth Hagen Public Health — Tobacco MJC Absent
Joseph Loso Assistant Corporation Counsel Present
Kathy Carter DHS - Behavioral Health Absent
Don Wortham Interim CJCC Coordinator Present
Lisa LaVasseur Behavioral Health Clinic Director Present




Lorraine Beyl Correctional Officer/Jail Programs Coordinator | Absent
Sharon Foss Treatment Court Case Manager Present
Jennifer Griggs-Andress Mental Health Task Force Executive Director Absent
Julie Pokriefka Diversion Program Case Manager Present

Participants present for WebEx meeting were noted above. Also present: Holly Wood-Webster,
ADA; Mike O’Keefe, St Croix County CJCC Coordinator; Philip Lendahl, Leigh Wahlen,
Community Services Children and Families Director.

CALL TO ORDER: Meeting called to order by Chair Sheriff Waak at 12:00 p.m.

ADOPTION OF AGENDA: Chair Waak called to the floor for a motion to adopt the agenda.
Motion (Jay Luke/Vince Netherland) to adopt the agenda. Chair Waak called for a voice vote on the
motion to adopt the agenda. Motion carried by unanimous voice vote.

MOTION TO APPROVE MINUTES OF THE June 18, 2020 MEETING: Chairman Waak called
for a motion to adopt the minutes of the June 18, 2020 meeting. Motion (Vince Netherland/Jay
Luke) to adopt the minutes of the June 18, 2020 meeting, as published. Motion carried by
unanimous voice vote.

PUBLIC COMMENT: No public comment was received.
OLD BUSINESS: No old business was discussed.

UPDATE ON CJCC RELAUNCH: The Council received an update from Don Wortham, Interim
CJCC Coordinator, regarding the relaunch of CJCC.
NEW BUSINESS:

A. Discussion and Possible Action Regarding Revised CJCC Mission Statement — The Council
received information from Don Wortham, Interim CJCC Coordinator, regarding the proposed
revised CJCC Mission Statement and the purpose/reasoning for the new mission statement.
The revised mission statement more closely aligns with recently established County Board
priorities. The newly proposed mission statement reads: “The mission of the Polk County
CJCC is to reduce crime and recidivism in Polk County, and to increase offender
accountability and positive change”. Chair Waak called to the floor for a motion to adopt the
revised CJCC Mission Statement. Motion (Vince Netherland/Jay Luke) to adopt the revised
CJCC Mission Statement. Motion carried by unanimous voice vote.

B. CJCC Council/Committee Structure — The Council received information from Interim
CJCC Coordinator Don Wortham regarding the current and proposed CJCC Council
structure. Wortham interviewed stakeholders of CJCC and discussed the current committee
structure that currently includes the following committees: Executive Committee, Program
Committee, Data Committee, and OWI Committee. Wortham suggested new committee
structure as follows:

Executive Committee functions/structure would remain the same

Program Committee would handle the numbers/scope and objectives

Community Engagement Committee would replace the OWI Committee and handle a wider
scope rather than just OWI focus.




Public Safety and Criminal Justice Committee would replace the Data Committee

The full proposal and details regarding the proposed committee structure changes will be
submitted to the Executive Committee for consideration at the October meeting of the
Executive Committee.

C. CJCC Coordinator Position Description - The Council received information from Interim
CJCC Coordinator, Don Wortham, regarding the CICC Coordinator Position Description.
Chair Waak called to the floor for a motion to take possible action on the position
description. Motion (Jeff Kemp/Jay Luke) to take possible action on the position description.
Chair Waak called to the floor for a motion to adopt the updated CJCC Coordinator Position
Description. Motion (Jackie Patterson/Jeff Kemp) to adopt the CJCC Coordinator Position
Description as presented. Motion carried by unanimous voice vote.

D. CJCC Business Plan — The Council received information from Interim CJCC Coordinator,
Don Wortham, regarding the development of the CJCC Business Plan. The plan is underway
and the written policy/procedures will be presented to the Executive Committee for
consideration and adoption. General Division Director Chad Roberts notes that the TAD
Grant for 2021 is estimated to come in from $159,000 to $169,000. Drug testing formerly
contracted out is now done through the jail and $15,450 will be paid to the jail for testing.

E. CJCC Member List — The Council received information from Interim CJCC Coordinator,
Don Wortham, regarding the current CJCC Member list. A database has been created by
information technology department to verify the member list. Members will receive an email
from the Polk County Information Technology department to verify information. The goal is
to ensure correct information is on file for all CJCC members and to ensure the County is
equally represented by all stakeholders.

F. Discussion Regarding Jail Programming — The Council received an article from Sheriff
Waak regarding North Dakota Department of Corrections programming that provides
inmates with access to educational and self-improvement resources, etc. resulting in reduced
recidivism rates. The Council received an update and information from Jail Captain, Rob
Drew regarding jail programming. Drew reported 82 inmates are currently housed in the jail.
Seven inmates are working on GED studies. Fulltime Huber officer Beyl assists individuals
released from jail with housing and employment. Programming is difficult with Covid.

UPDATES: The Council received an update from Sharon Foss regarding drug court participants.
Covid has been tough on participants, though the majority are doing well. There are 13 participants in
drug court, 2 have been administratively discharged due to probation ending, and 1 is slated for
graduation. Two new applications for drug court are under review. The recent canoe outing from St
Croix Falls to Osceola went well with 14 current and past drug court participants taking part in the
outing.

The Council received an update from Lisa LaVasseur regarding the Victim Impact panel and recent
changes made. The September 10, 2020 panel was held at a new location (Our Lady of the Lakes
Catholic Church in Balsam Lake, WI). 17 individuals attended. The Church of Felons movie was
viewed and Bill Chantelois and Chris Lyman spoke to the attendees. Lisa received positive feedback
regarding the meeting.

The Council received an update from Julie Pokriefka. The first time offender program has 19 or 20
first time offenders that were referred from the District Attorney office. Classes will be held on
Monday and Thursday (9/21/20 and 9/24/20). They are currently reviewing eligibility for a potential
candidate for the TAD program



9. CALENDAR OF PROPOSED MEETINGS FOR THE BALANCE OF 2020 and 2021: Next
meeting of the full council will be held on Thursday, December 17, 2020, at 12:00 p.m. Agenda

items should be submitted no later than one week prior to the meeting. Meeting to be held in the
Justice Center.

10. ADJOURN - Chair Waak called for a motion to adjourn. Motion (Jay Luke/Vince Netherland) to
adjourn. Motion carried by unanimous voice vote. Meeting adjourned at 12:42 p.m.

Respectfully submitted,

Sharon Jorgenson, Secretary



Industry News

North Dakota Department of Corrections and Rehabllltatlon
Reports Reduces Recidivism Rate to 13%

» The North Dakota Department of Corrections and
Rehabilitation (NDDOCR) reports encouraging data show-
casing reduced recidivism rates in a person’s first year after
release among former incarcerated individuals, falling from
22.8% in 2015 to 13% in 2018, the most recent data avail-
able. Recidivism is broadly measured by whether or not a
person returns to incarceration within three years of release.
The Department of Corrections believes this continuing trend
is indicative of the implementation of numerous reentry-
focused programs, their progressive approach towards
adopting tablet technology—dating back to 2012—as well as
the dedicated staff who build rapport with incarcerated indi-
viduals by providing authentic support to help build trust
and confidence.

The North Dakota DOCR offers a variety of programming
to provide individuals with access to educational and self-
improvement resources, trade skillset training and courses
that build and refine knowledge ranging from basic lifestyle
‘needs to expertise in sought-after industries. One of the
DOCR’s programs that was designed specifically for those
incarcerated in North Dakota prisons is ‘Education Career
Readiness and Financial Literacy, which is managed by the
North Dakota Department of Education. The program offers
curriculum specific to reentry with classes focused on resume
drafting, job interview skills, coaching and mentorship work,
as well as education on the basics of money management.

Employment is a major barrier upon release from correc-
tional centers and can be the determining factor in an indi-
vidual’s reentry success. Rough Rider Industries (RRI) helps
prepare individuals for employment opportunities by provid-
ing job skills programming to the residents of the ND DOCR.
Program participants have the opportunity to custom fabri-
cate metal and wood projects, work with laser cutting and
engraving technologies, design metal, wood, sign, and textile
products utilizing CAD based technologies, learn the vocation
of upholstery, welding, sewing, and graphic design, and have
the ability to work with many types of CNC equipment. RRI
builds relationships with employers in the community and

funds their mission in a self-sustaining fashion.

The implementation of Securus tablet program is another
factor in the continuing decline of recidivism in the state.
Incarcerated individuals can purchase tablets to communi-
cate with their friends and loved ones using e-messaging,
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| vide a protocol that a forensic labora-

30-second VideoGrams and phone call capabilities. Securus
also offer free educational and self-help resources on the tab-
{ets, such as KA Lite videos, GED prep courses, eBooks anda
variety of betterment and life skills videos. Providing access
to touchscreen technology also helps long-term sentenced
individuals better adapt to today’s consumer technology that
is commonly used by the general public.

“We are proud of our focus on rehabilitation to ensure
incarcerated individuals successfully transition into pro-
ductive members of society and upstanding neighbors
in our communities, said Colby Braun, Director of Facility
Operations, North Dakota Department of Corrections and
Rehabilitation. “Seeing people get out of prison and stay out
is a promising sign that we are serving our population well
so they are prepared for success when released. Between our
facility programming and the partnership we've built with
Securus to access tablet and communication technology, we
believe that placing a renewed emphasis on reentry tools can
help make a difference in the lives of those who are ready for
a second chance. .

While programming can produce statistical, measurable
progress, supportive human interaction also contributes to
positive results. The NDDOCR organization proudly builds
positive rapport with individuals—during incarceration by
facility staff and post-incarceration with parole and proba-
tion officers—displaying demonstrated interest in the success
and betterment of those who serve time in the state’s facili-
ties. In 2018, the DOCR introduced the ‘Effective Practices in
Community Supervision (EPICS) initiative, training staff to
respectively engage with incarcerated individuals, help them
attain goals and be prepared to peacefully intervene when
aggressive confrontation occurs.

Adding to the list of the facility’s many programs is The
North Dakota Children of Incarcerated Parents Initiative—a

* project that brings together agencies from the public and

private sector, as well as community stakeholders, to work
together on projects aimed at creating better outcomes for the
children and families who are impacted by incarceration.
North Dakota continues to monitor recidivism within the
state’s prison system to evaluate performance and adjust
programming to help further decrease the rate of return to

incarceration.
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CJCC Board Meeting 9/17/20
Agenda Item: CJCC Mission

The CJCC’s mission statement should set our organizational goals, clarify objectives, and
provide a framework for our activities.

The current mission statement of the Polk County CJCC is: “to collaborate between (sic)
stakeholders to improve the effectiveness of Polk County’s criminal justice system.”

Recently, the County Board of Supervisors identified public safety as a top priority. Similarly,
interviews with many CJCC stakeholders earlier this summer showed strong support for
reducing crime/increasing public safety, reducing recidivism, and increasing offender
accountability and positive change.

In light of this, at its September meeting, the CJCC Executive Committee unanimously
recommended changing the CJCC’s mission statement to reflect these priorities.

Proposal for consideration:

Revise the CJCC’s mission statement to read, “The mission of the Polk County CJCC is to
reduce crime and recidivism in Polk County, and to increase offender accountability and
positive change.”

Action needed: CJCC Board discussion (and motion) on updated Mission Statement.



Polk County Wisconsin — Position Description

Job Title Criminal Justice Collaborating Council (CJCC) Coordinator
Department General Government Division (GGD)

Reports to General Government Director

Origination Date August 2020

Review Date 09-02-2020

Reviewer Chad Roberts

Wage assignment Grade 18

FLSA Status Exempt

Summary: The CJCC Coordinator plans, develops, coordinates and evaluates programs that serve justice-
involved adults and juveniles, and promotes a range of productive and rehabilitative options for use by
the criminal justice system. The Coordinator provides logistical and staff support to the County Criminal
Justice Collaborating Council (CJCC) and maintains communication and ongoing proactive working
relationships with stakeholders in the community, CICC partners, and the CJCC Board. This position is
responsible for collecting and analyzing data from criminal justice agencies for the purpose of identifying
policy and programmatic changes to enhance the efficiency and effectiveness of the criminal justice
system.

Essential Duties: This position has significant contact with program participants, as well as stakeholders
in a wide variety of service systems and agencies. This position requires excellent communication skills
and leadership. The duties below represent the typical duties and responsibilities assigned to this position
but may not be inclusive of all tasks performed.

e Coordination of CJCC initiatives
0 Coordinate development of a strategic work plan, policies, and procedures

Recommend changes and improvements to criminal justice practices & procedures
Obtain and analyze data useful for decision-making

Mediate differences among CJCC stakeholders and guide discussions

Develop program performance measures and evaluation standards

Make oral and written presentations

Recruit and maintain non-profit volunteer/community service sites

Collect, track and report data

Collaborate with Case Managers to track individual-level and program-level data

O 0O 0O 00O OO0 OO

e Support to CJCC Board & Committees

CJCC CoordinatorPage




Polk County Wisconsin — Position Description

Assist CJCC Chair and committee members with agendas, minutes, etc.

Attend all relevant meetings and ensure compliance with Open Meetings/Records
Represent CJCC at external meetings as required

Assist CJCC Board with recruitment of members

O O o0 o

® Business Process Support & Improvement
O Research, evaluate, and implement process improvements & tools
O Develop and distribute marketing/promotional materials

o Administer CJCC fiscal operations
O Oversee recordkeeping procedures
O Assist with annual budget preparation and monitoring of budget
O Identify funding sources, write grant applications, implement and manage grants, and
complete mandatory reporting requirements
O Assist in negotiations with vendors
O Ensure compliance with contracts

® Support Case Managers
O Assist with the administration of assessments (COMPAS)
O Promote adequate flow of referrals
O Support case managers as necessary to ensure functioning of programs and success of
participants
O Assist with case management as necessary
O Assist with load-balancing of work effort across the CJICC team.

Marginal Duties and Responsibilities: Other duties as assigned.
Supervisory Responsibilities: Provides workflow and programming support to CJCC Case Managers.

Qualifications: The requirements listed below are representative of the knowledge, skill and/or ability
required. Reasonable accommodations may be made to enable individuals with disabilities to perform
the essential functions.

e Knowledge of criminal justice systems, public administration, and county government as well as
basic principles of restorative justice.
Excellent organizational and interpersonal skills.

[

e Skillin the preparation, presentation and administration of budgets.

e Proficiency with Microsoft Word, Excel, and PowerPoint.

e Ability and skills to develop, recommend and implement effective plans and programs and
objectively evaluate progress toward goals and timetables.

e Ability to work as an effective and collaborative team player.

Ability to write and speak effectively, including the ability to conduct effective meetings.
e Ability to establish and maintain effective relationships with government officials as well as the
general public.

CJCC CoordinatorPage



Polk County Wisconsin — Position Description

e Ability to communicate effectively within and outside the organization.
e Ability to work the allocated hours of the position.

Education/Experience:

e Bachelor’s Degree from an accredited college or university in business or public administration,
criminal justice, communication, or closely related field; and,

e Minimum five (5) years' experience working in the criminal justice system, in public
administration, or human services field; and

e Experience in researching, writing and administration of grant requests; and
Advanced technological experience and knowledge; and
Superior skill in data collection and analysis, with the ability to develop and effectively present
information clearly and in a compelling manner; or

e Equivalent combination of education/experience meeting the minimum level of knowledge
required to meet the expectations for the position.

Licensure/Certification: Must have valid driver’s license and ability to travel regularly. Must satisfactorily
pass and maintain clearance in criminal and caregiver background check.

Competency Requirements:

e Quality Customer Service and Community Relations - Anticipates and strives to meet the needs
of both internal and external stakeholders (employees, contracted staff, residents, families, and
other internal and external clientele). Delivers high-quality services; is committed to continuous
improvement. Communicates/Interacts with members of the public and other key stakeholders
in a way that elicits positive response and participation, which on occasion, may include
interaction either one-on-one or with several stakeholders at one time to present information
and/or represent the facility’s interests.

e Integrity/Honesty - Contributes to maintaining the integrity of the organization; displays high
standards of ethical conduct, maintains confidentiality, and understands the impact of violating
these standards on an organization, self, and others; is trustworthy.

e Accountability - Assumes responsibility for successfully accomplishing work objectives and
delivering results; setting high standards of performance for self and others

e Written and Verbal Communication Skills - Recognizes or uses correct grammar, punctuation,
and spelling; communicates information (for example, facts, ideas, or messages) in a brief, clear,
and organized manner; produces written information, which may include technical material, that
is appropriate for the intended audience.

e Interpersonal Relations - Develops and maintains effective relationships with others; relates well
to people from varied backgrounds and in different situations; shows understanding, courtesy,
tact, empathy, concern, and politeness.

e Leveraging Technology - Demonstrates proficiency in using on-line tools and business
applications, creating and maintaining accurate data and communications, including, but not
limited to Word, Excel, PowerPoint, and specialized web-based and/or related departmental
systems

e Data Gathering and Analysis - Seeks or collects and synthesizes information from a variety of
stakeholders and sources in an objective, unbiased manner to reach a conclusion, goal or

CJCC CoordinatorPage



Polk County Wisconsin — Position Description

judgment

e Attention to Detail - Ensures information is complete and accurate; follows up with others to
ensure that agreements and commitments have been fulfilled.

e Self-Management - Organizes and plans for task accomplishment in a way that maximizes
efficient performance; establishes and adjusts priorities to ensure timely completion of assigned
work/fulfill responsibilities.

Minimum Skills Assessment Requirements: Skills and abilities may be evaluated through various
standardized pre-employment assessment tools.

Work Environment: Work is sedentary in nature performed within the Government Center or satellite
offices/other campus locations. Lifting requirement is 15 - 20 pounds on an occasional basis. Wrist and
finger manipulation due to filing, compiling, calculating, or computer work. Equipment used may include,
but is not limited to: computer, various other technology media, scanner, printer, calculator, telephone,
copy and fax machine. Additional physical/mental requirements that occur may not be listed above, but
are inherent in performing the position's essential functions.

CJCC CoordinatorPage



CJCC Board Meeting 9/17/20

Agenda Item: Meeting Schedule, Balance of 2020 and all of 2021

October 15 2020 | ExecCommittee
November 19 2020 | ExecCommittee
December 17 2020 | Full Board
January 21 2021 | Committees
February 18 2021 | Committees
March 18 2021 | Full Board

April 15 2021 | Committees
May 20 2021 | Committees
June 17 2021 | Full Board

July 15 2021 | Committees
August 19 2021 | Committees
September 16 2021 | Full Board
October 21 2021 | Committees
November 18 2021 | Committees
December 16 2021 | Full Board
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AGENDA
CRIMINAL JUSTICE COLLABORATING COUNCIL
Polk County Justice Center Balsam Lake, W1 54810
Thursday, September 17, 2020
12:00 p.m.

WEBEX

https://polkwi.webex.com/polkwi/j.php?MTID=mae9b705f9690c91ceca57150afb1c221

Meeting password: PFrwSKJP525

Mission Statement: The CJCC will collaborate between stakeholders to improve the effectiveness of Polk

No ok~ wbdpE

d.
e.
f.

County’s criminal justice system.

CALL TO ORDER

ADOPTION OF AGENDA

MOTION TO APPROVE MINUTES OF THE JUNE 18, 2020 MEETING (attachment)

PUBLIC COMMENT

OLD BUSINESS:

Update on CJCC Relaunch

NEW BUSINESS:
a.
b.
C.

Discussion and Possible Action Regarding Revised CJCC Mission Statement (attachment)
Discussion Regarding CJCC Committee Structure

Discussion and Possible Action Regarding CICC Coordinator Position Description
(attachment)

Discussion Regarding CJCC Business Plan

Discussion Regarding CJCC Member List

Discussion Regarding Jail Programming

UPDATES

9. CALENDAR - NEXT MEETING AND AGENDA ITEMS — Proposed meetings for balance of 2020 and
2021 (attachment)

10. ADJOURN

This meeting is open to the public according to Wisconsin Statute § 19.83. Persons with disabilities
wishing to attend and/or participate are asked to notify the County Clerk’s office (715-485-9226) at
least 24 hours in advance of the scheduled meeting time so all reasonable accommodations can be
made. Requests are confidential.



1Y OF
Community O\y\ - PO(
(o a i ¥

. ‘!lﬁf]ﬁvz
il
h//SCDNS\V\

CRIMINAL JUSTICE COLLABORATING COUNCIL

INFORMATION FOR PUBLIC AND MEDIA

REGARDING POLK COUNTY VIRTUAL MEETINGS
JULY 1, 2020

Criminal Justice Collaborating Council meetings are broadcast live via WebEx. Public can attend
meetings in person in the Justice Center Community Room or on-line through WebEx. Public comment
can be made from the Justice Center Meeting Room or through WebEx.

Webex meeting information can be found:

1. On the attached meeting agenda

2. By selecting the respective committee meeting on our online Meetings Calendar at:
https://www.co.polk.wi.us/meeting.

PUBLIC COMMENT

If you wish to make public comment through WebEx, no later than 24 hours in advance of the meeting
e-mail the County Clerk at countyclerk@co.polk.wi.us. Provide your name, the meeting you plan to
comment during and the agenda topic you plan to comment on. Public comment will be taken first from
those in attendance in the Justice Center meeting room and then remotely in the order of the request
received.

Due to potential technical difficulties, please consider submitting written comments for consideration
via email to: countyclerk@co.polk.wi.us or by mail to:

Polk County Government Center, 100 Polk County Plaza - Suite 110,

Balsam Lake, WI 54810.

Written comments received less than 24 hours prior to meetings may not be received and reviewed by
the CJCC Coordinator or Council members before the meeting.


https://www.co.polk.wi.us/meeting
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