
Department Description Amount One-Time Recurring

County Clerk Upgrade from .5 PT position to .6 FTE PT Employee X

Clerk of Courts Family Court Commissioner $25,000 $25,000

Tourism New website $5,000 $5,000

Economic Development Support for Workforce Marketing Campaign $20,000 $20,000

Fair Admin building trusses $15,000 $15,000

Museum Removal/repair sidewalk wall $6,000 $6,000

Museum Coal room roof and grading $9,000 $9,000

Additional Funding Requests-Policy



Policy Recurring

Department Requesting Funds: County Clerk

Date Requested: 8/20/2019

Budget Year: 2020

Form Completed By: Sharon Jorgenson

If this request were to be approved at a lower amount, could the project be scaled down and 

completed?

Not applicable.

Are there any additional funding sources that could be used for this request that would help 

offset the counties financial responsibility?

Not that I know of.

Are there additional long term costs associated with this request? Please explain

5.75 hours additional pay for full time person and pro-rated benefits at .60 FTE status instead of .50 

FTE status.

Will this expenditure result in any offsetting savings?  Please Describe

County citizens will benefit with customer service demands ever increasing. 2020 Elections will be a 

bit more manageable with increased staffing, though both staffing positions currently work full time 

during peak election times.

What would be the result if this additional funding request was not approved?

Part time worker will work more hours than assigned to meet the demands of busy election and 

post election data entry. Projects may be put on hold. Open record requests and other internal 

information requests may experience delays in receipt of information. May need to contract with 

outside agencies to help with demands due to increased election security, which will make 

expenses equivalent or higher than having staff on board.

Upgrade from .50 part time position to .60 FTE.    

ADDITIONAL FUNDING REQUEST
Budget Year 2020

Only 1 request allowed per form

Amount of Funding Requested

Increase in Funding for part time employee in County Clerk office

What is being requested?

Funding for part time Deputy Clerk at .6 FTE position in County Clerk office instead of current .5 FTE 

position

Explanation for the additional funding request:

Increased election security in upcoming election will entail more work for the Clerk's office. More 

deliveries of election items will be needed. Staffing is difficult at best with limited part time hours, 

especially if the Clerk has to deliver more and be out of the office with election related 

tasks/training. Efficiencies would be improved with a .60 FTE person as tasks could be handled 

more consistently without absences in between. 

What effects if any will this have on staffing (include how many additional FTEs):



Policy Recurring

Department Requesting Funds: Clerk of Circuit Court

Date Requested: 7/24/2019

Budget Year: 2020

Form Completed By: Jackie Patterson

Yes, we are asking for approximately 4 additional days per month.  2 days per month would help.

Are there any additional funding sources that could be used for this request that would help offset the counties financial 

responsibility?

??funding from the state??

Yes.  We can not foresee that we will have less court cases in the future, we foresee more cases.

Will this expenditure result in any offsetting savings?  Please Describe

No  

What would be the result if this additional funding request was not approved?

No relief in court congestion of cases.

If this request were to be approved at a lower amount, could the project be scaled down and completed?

Are there additional long term costs associated with this request? Please explain

ADDITIONAL FUNDING REQUEST
Budget Year 2020

Only 1 request allowed per form

Amount of Funding Requested

25,000

What is being requested?

Family Court Commissioner hours - 1 additional day per week

Explanation for the additional funding request:

To alleviate court congestion in an effort to move court cases forward.

What effects if any will this have on staffing (include how many additional FTEs):

none



Policy Non-Recurring

Department Requesting Funds: Polk County Information Center

Date Requested: 7/23/2019

Budget Year: 2020

Form Completed By: Colleen Gifford

Polk County in 2018 had the highest direct spending at $91 Million up 5.08%. With more visitors 

coming into the area we need to promote Polk County as the gateway of the state and upgrade our 

website for younger generations to use on mobile devices. 

What effects if any will this have on staffing (include how many additional FTEs):

If this request were to be approved at a lower amount, could the project be scaled down and 

completed?

Staffing will remain the same and will help with updates on the website, saving us from hiring 

additional staff. 

$3,000 

Are there any additional funding sources that could be used for this request that would help 

offset the counties financial responsibility?

Are there additional long term costs associated with this request? Please explain

One time capital expense. 

Will this expenditure result in any offsetting savings?  Please Describe

We will see more visitor spending in the next year and the increase will help the economy.

What would be the result if this additional funding request was not approved?

The Polk County Tourism Board will determine what direction we will go and how to find funds. 

What is being requested?

$5,000 for a new website. For on-going maintenance we will seek other funding sources. 

Explanation for the additional funding request:

ADDITIONAL FUNDING REQUEST
Budget Year 2020

Amount of Funding Requested

$5,000 



Policy Non-recurring

Department Requesting Funds: Polk County Economic Development Corporation

Date Requested: 8/19/2019

Budget Year: 2020

Form Completed By: Vince Netherland, Executive Director

The success of this campaign depends on generating quality billboards, commercials, advertisements, and 

communications that are eposed to a large number of poeple.  Lowering funds would jeapordize the impact below a 

level needed to have an impact.  This request is at the lowest level that still allows success.

Are there any additional funding sources that could be used for this request that would help offset the 

counties financial responsibility?

We have already taken this into account and are committing to generating 60% of the total budget from sources 

other than the County.

A one-time financial investment to support our Workforce Marketing Campaign for Polk County.  This money will 

represent 40% of the first-year expense to entice targeted workers and their families to live, work, and play in Polk 

County.  The remaining 60% of funds ($30,000) will be provided by private businesses, Polk County organizations, 

and the Polk County EDC.

Explanation for the additional funding request:

These funds will generate the specific website, videos, and marketing initiatives designed to motivate targeted 

populations to consider Polk County for employment and living.  Polk County businesses are in serious need of more 

workers as unemployment is at record lows...and the county population is flattening or shrinking in key workforce 

age-groups.  Increasing awareness of our quality-of-life, cost-of-living, education, health care, and recreational 

opportunities will grow our population in key age-groups, resulting in healthier businesses, schools, and 

construction/development projects.  It will also increase the county tax base.

What effects if any will this have on staffing (include how many additional FTEs):

None.  

To be successful, the campaign needs significant funds up front to establish a website, marketing vehicles, and 

creative resources that highlight Polk County in the most positive light.  Without the county's funding, the campaign 

could not afford to generate the size and quality needed to impact our target populations. 

If this request were to be approved at a lower amount, could the project be scaled down and 

completed?

Are there additional long term costs associated with this request? Please explain

Marketing initiatives/resources beyond 2020 will be covered through private businesses, organizations, and the Polk 

County EDC.  The County funding is for the part of the initial infrastructure and creation of the campaign.  The 

campaign will be sustained in future years through outside investments from companies and organizations that will 

benefit from the anticipated outcome.

Will this expenditure result in any offsetting savings?  Please Describe

This campaign is intended to help businesses grow(jobs, revenue, expansions, etc.) by encouraging people to live 

and work in our county.  This will result in new home construction, increased sales for businesses, and increased 

sales and property taxes for the county.

What would be the result if this additional funding request was not approved?

What is being requested?

ADDITIONAL FUNDING REQUEST
Budget Year 2020

Amount of Funding Requested

$20,000.  One-Time Request.



Policy Non-Recurring

Department Requesting Funds: Facilities/ Fair

Date Requested: Aug 28,2019

Budget Year: 2020

Form Completed By: Emil Norby

What is being requested?

ADDITIONAL FUNDING REQUEST
Budget Year 2020

Only 1 request allowed per form

Amount of Funding Requested

15,000

Are there additional long term costs associated with this request? Please explain

None

Will this expenditure result in any offsetting savings?  Please Describe

None

What would be the result if this additional funding request was not approved?

Roof failure

If this request were to be approved at a lower amount, could the project be scaled down and 

completed?

Trusses in building are weak and need structural improvements before new roof can be replaced by 

Fair society

Explanation for the additional funding request:

Improve the structural integrity of roof trusses

What effects if any will this have on staffing (include how many additional FTEs):

None

Possible

Are there any additional funding sources that could be used for this request that would help offset 

the counties financial responsibility?

N/A



Policy Non-Recurring

Department Requesting Funds: Facilities/ Museum

Date Requested: Aug 28,2019

Budget Year: 2020

Form Completed By: Emil Norby

What is being requested?

ADDITIONAL FUNDING REQUEST
Budget Year 2020

Only 1 request allowed per form

Amount of Funding Requested

6,000

Are there additional long term costs associated with this request? Please explain

Will create more area to mow if removed

Will this expenditure result in any offsetting savings?  Please Describe

None

What would be the result if this additional funding request was not approved?

Continued leaking with possible future mold issues

If this request were to be approved at a lower amount, could the project be scaled down and 

completed?

Repair or remove sidewalk wall in front of Museum

Explanation for the additional funding request:

Current wall has stones falling out of wall. There is a possible issue due to height of wall additional 

fence or removal should be done to reduce liabilities for County

What effects if any will this have on staffing (include how many additional FTEs):

None

Possible

Are there any additional funding sources that could be used for this request that would help offset 

the counties financial responsibility?

N/A



Policy Non-Recurring

Department Requesting Funds: Facilities/ Museum

Date Requested: Aug 28,2019

Budget Year: 2020

Form Completed By: Emil Norby

What is being requested?

ADDITIONAL FUNDING REQUEST
Budget Year 2020

Only 1 request allowed per form

Amount of Funding Requested

9,000

Are there additional long term costs associated with this request? Please explain

None

Will this expenditure result in any offsetting savings?  Please Describe

What would be the result if this additional funding request was not approved?

Continued leaking with possible future mold issues

If this request were to be approved at a lower amount, could the project be scaled down and 

completed?

Patch and regrade area over coal room to allow water to drain away from building. Currently leaks

Explanation for the additional funding request:

What effects if any will this have on staffing (include how many additional FTEs):

None

Possible

Are there any additional funding sources that could be used for this request that would help offset 

the counties financial responsibility?

N/A
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