Polk County, Wisconsin

2019- 2023 Capital Improvement Plan Recommendation

October 16, 2018 presented at County Board



Revenues
Fund Balance
Asset Recovery Fund
Levy (Property Tax)
State Transportation Aids
GAM Revenues
Unfunded
Grants
Lime Revenues
Community Services
Bond

Polk County

5 Year Capital Improvement Plan Summary

Total Revenue $

Expenditures
A) IT ltems

B) Vehicles
C) Other Capital Equipment
D) Road Construction / Repairs
E) Facilities, Furniture & Equipment *
F) Parks, Museum, Fair
Total Expenditures

2019 2020 2021 2022 2023 Total
195,000 850,000 - - - 1,045,000
230,000 - 500,000 - - 730,000

2,148,800 2,525,164 2,168,092 2,080,679 1,625,000 10,547,735
1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 5,000,000
200,000 200,000 200,000 200,000 200,000 1,000,000

- 1,822,473 1,834,856 314,721 - 3,972,050

172,210 - - - - 172,210
40,000 150,000 - 100,000 - 290,000
100,000 - - - - 100,000

- - - 5,171,773 - 5,171,773
4,086,010 $ 6,547,637 $ 5,702,948 S 8,867,173 $ 2,825,000 $ 28,028,768
301,210 456,514 482,249 140,000 - 1,379,973
760,000 804,000 686,000 951,000 443,000 3,644,000
281,800 1,094,625 853,333 349,400 380,000 2,959,158
1,964,000 2,600,000 2,359,000 1,895,000 1,802,000 10,620,000
749,000 1,493,498 1,242,366 5,439,773 200,000 9,124,637
30,000 99,000 80,000 92,000 - 301,000

S 4,086,010 $ 6,547,637 $ 5,702,948 S 8,867,173 $ 2,825,000 $ 28,028,768

16-Oct-18

Updated with unfunded eliminated and remove a
grant funded lighting project. Added Land/Water's

Water Algea tester

Adjusted Building/Parks to reflect project funding
Adjusted Law Enforcement to reflect project funding



Polk County
5 Year Capital Improvement Plan Highway Department Summary

2019 2020 2021 2022 2023 Total
Beginning Fund Balance
Revenues
Fund Balance - 700,000 - - - 700,000
Asset Recovery Fund - - - - - -
Levy (Property Tax) 1,486,790 1,676,000 1,565,000 1,660,000 1,625,000 8,012,790
State Transportation Aids 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 5,000,000
Unfunded - - 548,000 - - 548,000
Grants 172,210 - - - - 172,210
Bond - - - - - -
Total Revenue $ 2,659,000 $ 3,376,000 $ 3,113,000 $ 2,660,000 $ 2,625,000 $ 14,433,000
Expenditures
B) Vehicle Replacement
Plow Truck w/attachments (2) 400,000 405,000 210,000 410,000 410,000 1,835,000
Supervisor Truck - - 32,000 - - 32,000
2-Ton Truck 65,000 - - - - 65,000
Semi Tractor - 100,000 - - - 100,000
Crew Truck - 48,000 48,000 - - 96,000
Foreman Truck - - 32,000 - 33,000 65,000
Hook Truck - - 160,000 - - 160,000
Quad Axle Plow Truck w/attachments - - - 150,000 - 150,000
Sign Truck - - - 185,000 - 185,000
Subtotal $ 465,000 $ 553,000 $ 482,000 $ 745,000 $ 443,000 S 2,688,000
C) Other Capital Equipment

Arrow Message Board - - - - - -
Brush Chipper - - - - - -
Front End Loader - - - - - -
Self-Propelled Router - - - - - -
Building Sweeper - - - - - -
Scissor Lift - - - - - -
Snow Pusher - - - - - -
Excavator - - - - 180,000 180,000
Motor Grader - - - - 200,000 200,000
Spray Patcher (Truck-mounted) 230,000 - - - - 230,000
Crack Sealer - 58,000 - - - 58,000



~

2019 2020 2021 2022 2023 Total

Mulcher/Hydro Seeder - 30,000 - - - 30,000
Power Boom - 40,000 - - - 40,000
Farm-Type Tractor (2) - 95,000 - - - 95,000
Mower-Pull Type (2) - - 64,000 - - 64,000
Patch Trailer - - 18,000 - - 18,000
Skid Loader - - 30,000 - - 30,000
Tractor/Loader/Backhoe - - 120,000 - - 120,000
Trench Roller - - 40,000 - - 40,000
Skid Loader Attachments - - - 20,000 - 20,000

Subtotal $ 230,000 $ 223,000 $ 272,000 $ 20,000 $ 380,000 $ 1,125,000

Road Projects

CTH V/K1 Prep Work 110,000 - - - - 110,000
CTH D2 (Part 2) Pulverize/Overlay 510,000 - - - - 510,000
CTH Z2/A2/A3/W4 Chip Seals 469,000 - - - - 469,000
CTH G5 Thin Overlay 875,000 - - - - 875,000
CTH Z1 Prep Work - 45,000 - - - 45,000
CTH W1/H2/E1 Chip Seals - 308,000 - - - 308,000
CTH W3/N1 Overlay - 810,000 - - - 810,000
CTH M1 Mill/Overlay (20% STP Match) - 700,000 - - - 700,000
CTH K1 Pulverize/Pave - 737,000 - - - 737,000
CTH GG1/11/M2/M3/H1 Chip Seals - - 474,000 - - 474,000
Wapogasset Box Culvert - - 500,000 - - 500,000
CTH C2/V1 Overlays - - 1,385,000 - - 1,385,000
CTH D3/G1 Prep Work - - - 151,000 - 151,000
CTH K2/K2.1/C3/01 Chip Seals - - - 357,000 - 357,000
CTH Z1 Pulverize/Pave - - - 395,000 - 395,000
CTH C1 Overlay - - - 992,000 - 992,000
CTH JJ3/W2/G4/G4.1 - - - - 226,000 226,000
CTH CC1 Overlay - - - - 310,000 310,000
CTH D1 Overlay - - - - 293,000 293,000
CTH D3 Overlay - - - - 973,000 973,000

Subtotal $ 1,964,000 $ 2,600,000 $ 2,359,000 $ 1,895,000 $ 1,802,000 $ 10,620,000

Facility Improvements

Building Needs - - - - - -

Subtotal $ - S - S - S - S - S -

Total $ 2,659,000 $ 3,376,000 $ 3,113,000 $ 2,660,000 $ 2,625,000 $ 14,433,000




Polk County
5 Year Capital Improvement Plan Lime Quarry Summary

2019 2020 2021 2022 2023 Total
Beginning Fund Balance
Revenues

Fund Balance - 150,000 - - - 150,000

Asset Recovery Fund - - 500,000 - - 500,000
Unfunded - - - - - -

Lime Revenues 40,000 150,000 - 100,000 - 290,000

Bond - - - - - -

Total Revenue $ 40,000 $ 300,000 $ 500,000 $ 100,000 $ - $ 940,000

Expenditures
C) Other Capital Equipment
Update/Replace Scale Hardware 10,000 - - - - 10,000
Replace Soft-start Control Panel 30,000 - - - - 30,000
Replace John Deere Loader - 300,000 - - - 300,000
Purchase Portable Crusher - - 500,000 - - 500,000
Purchase 2 Radial Conveyors - - - 100,000 - 100,000
Replace Volvo Loader - - - - - -
Subtotal $ 40,000 $ 300,000 $ 500,000 $ 100,000 $ - $ 940,000
E) Facility Improvements

Office Roof - - - - - -
Subtotal $ -3 -3 -3 -9 - $ -

Total $ 40,000 $ 300,000 $ 500,000 $ 100,000 $ - S 940,000




Polk County
5 Year Capital Improvement Parks & Forestry, Buildings& Solid Waste Department Plan Summary

2019 2020 2021 2022 2023 Total
Beginning Fund Balance
Revenues
Fund Balance Lakes Improvement Fd 30,000 - - - - 30,000
Asset Recovery Fund 230,000 - - - - 230,000
Levy (Property Tax) 135,800 221,800 225,100 222,000 - 804,700
Unfunded 1,025,698 937,266 - - 1,962,964
Grants - - - - -
Bond - - - 5,171,773 - 5,171,773
Total Revenue Available S 395,800 $ 1,247,498 S 1,162,366 $ 5,393,773 $ - $ 8,199,437
Expenditures
B) Vehicles
Bldgs/Parks Truck w/Lift - - - - - -
Parks Truck Dump 25,000 - - - - 25,000
Recycling Truck 80,000 - - - - 80,000
Parks Truck w/Plow - 25,000 - - - 25,000
Bldgs Truck - - - - - -
Subtotal Vehicles S 105,000 S 25,000 S - S - S - S 130,000
C) Other Equipment
Lawnmower Riding - 7,000 - - - 7,000
Janitorial Equipment - - 5,000 - - 5,000
Recycling Boxes - 10,000 - - - 10,000
County Bldg Equip Replacement 11,800 - - - - 11,800
ATV Forester - 7,000 - - - 7,000
Trailer - 6,000 - - - 6,000
Forklift - - 25,000 - - 25,000
Snowmobile - - 10,000 - - 10,000
Skid Steer recycling - - - 22,000 - 22,000
Gator - - - 10,000 - 10,000
Tractor - - - 30,000 - 30,000
Subtotal Equipment S 11,800 $ 30,000 $ 40,000 $ 62,000 $ - S 143,800




E) Facility Improvements

Fire Lane @ Old Jail
Gov't Center Boiler to Hot Water
Sidewalk/Entrances
Cameras Replacement
Chiller @ Gov't Center
Recycling Air handler
Jail Doors
Bldg Conference Phone
Phase One Phone System
Painting
Audit of Co Bldgs
Parking Lots JC/ADC

Gov't Center

Recycling Center

Justice Center

ADC
Laundry Jail Equipment
Jail Kitchen Equipment
Recycling Air Cond & Furnace sorting
Roofs
Building Upgrades
LEC Garage Floor Repair
Update Identipass
JA Window Security @ JC
LED in Courtrooms & HS
Boiler @ Community Services
Update Metsys
Heat Exchanger Pool
Caulking
Caulking @ Gov't Center
Conveyer 1 at Recycling
Building Contingencies
Bailer at Recycling
Conveyer 2 at Recycling Comingle

Facility Total

2019 2020 2021 2022 2023 Total
- 20,000 - - 20,000
- - 768,000 - 768,000
- 5,000 - - 5,000
150,000 - - - 150,000
- 22,000 - - 22,000
6,000 - - - 6,000
50,000 - - - 50,000
- - - 5,000 5,000
- - 10,000 - 10,000
- 35,000 35,000 - 70,000
- - 30,000 - 30,000
- 40,000 - - 40,000
- - 30,000 - 30,000
- 7,800 6,000 - 13,800
- 7,000 - - 7,000
- - - 14,500 14,500
- 20,000 - 20,000 40,000
853,198 105,866 4,900,273 5,859,337
- - 7,500 - 7,500
- 7,000 - - 7,000
6,400 - - - 6,400
- 18,500 - - 18,500
15,000 - - - 15,000
- 30,000 - - 30,000
- 28,000 - - 28,000
- - 50,000 - 50,000
21,600 - - - 21,600
- - - 250,000 250,000
- - - 50,000 50,000
249,000 $ 1,093,498 $ 1,042,366 5,239,773 $ 7,624,637
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F)

F)

F)

Parks
Co Park Equipment Replace
Kennedy Parking Lot
Kennedy Trail Repave
Snowmobile for Ski Trail
Update Playground
Expand Trail Network
Replace Concrete Boat Landing
Parks Total

Fair
Grandstand
Administration Roof
Bathroom Roofs
Walk in Cooler
Electrical
H Barn Reno
Seal Coat Blacktop
New Small Animal Bldg
Campgroun Reno

Fair Total

Museum
Coal Room

Museum Total

Expenditure Total

2019 2020 2021 2022 2023 Total
25,000.00 - - - 25,000.00
- 15,000.00 - - 15,000.00
- 12,000.00 - - 12,000.00
- - - 15,000.00 15,000.00
5,000.00 - - 20,000.00 25,000.00
30,000 27,000 S - 35,000 $ 92,000
- 12,000 - - 12,000
- - - 7,000 7,000
- - 5,000 - 5,000
- - - 50,000 50,000
- 50,000 - - 50,000
- - 75,000 - 75,000
- 10,000 - - 10,000
- 72,000 $ 80,000 57,000 $ 209,000
. -8 - - $ .
- - S . . $ -
395,800 1,247,498 $ 1,162,366 5,393,773 $ 8,199,437

444000
395800
48200



Polk County
5 Year Capital Improvement Plan Law Enforcement Department Summary

2019 2020 2021 2022 2023 Total
Beginning Fund Balance
Revenues
Fund Balance 165,000 - - - 165,000
Asset Recovery Fund - - - - -
Levy (Property Tax) 311,360 192,850 195,743 198,679 898,632
Unfunded 385,550 314,657 314,721 1,014,928
Grants - - - - -
Bond - - - - -
Total Revenue $ 476,360 $ 578,400 $ 510,400 $ 513,400 $ $ 2,078,560
Expenditures
Sheriff
A) IT Items
Tyler Tech Upgrade to Enterprise 121,360 - - - 121,360
Tyler Tech add on-Civil Process Component - - - - -
Video Equip Upgrade-Interview Room - - - - -
APX Upgrade-Squad & Mobile Radios - 140,000 140,000 140,000 420,000
Medical Records Mngmt Software - - - - -
Body Camera System-Patrol & Corrections - - 160,000 - 160,000
Subtotal 121,360 140,000 300,000 140,000 701,360
B) Vehicles
Squad Replacement (7) 190,000 202,000 204,000 206,000 802,000
Jail Support Vehicle - 24,000 - - 24,000
Subtotal $ 190,000 $ 226,000 $ 204,000 $ 206,000 $ S 826,000
C) Other Equipment
Snowmobile - - - 11,000 11,000
Tasers-Patrol - - - - -
Tasers-Corrections - - - - -
Replacement Handguns - - - - -
Tactical Vests - 6,400 6,400 6,400 19,200
Crime Scene Scanner - - - 90,000 90,000
Televisions-Corrections - 6,000 - - 6,000
Dispatch Work Stations - - - 60,000 60,000
Subtotal $ - $ 12,400 S 6,400 $ 167,400 S $ 186,200
E) Facility Improvements
Jail Controller Project 165,000 150,000 - - 315,000
Fringe/Use of Force Range - 50,000 - - 50,000
Subtotal $ 165,000 $ 200,000 $ - S - S S 365,000
Total $ 476,360 $ 578,400 $ 510,400 $ 513,400 $ $ 2,078,560




Polk County
5 Year Capital Improvement Plan Golden Age Manor Summary

2019 2020 2021 2022 2023 Total

Beginning Fund Balance

Revenues
Fund Balance - - - - - -
Asset Recovery Fund - - - - - -
Unfunded - - - - - -
GAM Revenues 200,000 200,000 200,000 200,000 200,000 1,000,000
Bond - - - - - -

Total Revenue $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 1,000,000

Expenditures
C) Other Capital Equipment
GAM Boiler - - - - - -

Subtotal $ - S - S - S - S - 8 -

E) Facility Improvements
Facility Improvements 200,000 200,000 200,000 200,000 200,000 1,000,000

Subtotal $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 1,000,000

Total $ 200,000 $ 200,000 $ 200,000 $ 200,000 S 200,000 $ 1,000,000




5 Year Capital Improvement Plan Department of IT Summary

Polk County

Beginning Fund Balance

Revenues

Expenditures

E)

2019 2020 2021 2022 2023 Total
Fund Balance - - - - -
Asset Recovery Fund - - - - -
Levy (Property Tax) 179,850 316,514 182,249 - 678,613
Unfunded - - - - -
Bond - - - - -
Total Revenue $ 179,850 $ 316,514 $ 182,249 - $ 678,613
A) IT Items

Security Software 7,050 - - - 7,050
Cisco 12P-POE+ Switches 15,500 - - - 15,500
Add Win20176 Server Lic - - 2,855 - 2,855
Branch 3 Upgrade - 136,000 136,000
Windows 10 43,560 - - - 43,560
MS Office 2016 Standard 70,760 - - - 70,760
MS Office 2016 Pro - - - - -
MS Config Manager 25,850 - - - 25,850
Windows 2016 Server - - 94,080 - 94,080
Windows 2016 Server Licenses 17,130 - - - 17,130
VMWare ESX Servers - 69,600 - - 69,600
VMWare Licenses - 13,314 13,314 - 26,628
Acronis Backup Systems - 25,600 - - 25,600
Ricoh MFP Copier/Printers - 52,000 52,000 - 104,000
Professional Services - 20,000 20,000 - 40,000
Subtotal $ 179,850 S 316,514 $ 182,249 - $ 678,613

Building Improvements
Citizen Service Center and Intake - - - - -
Subtotal $ - S - S - - S -
Total $ 179,850 $ 316,514 S 182,249 - $ 678,613




5 Year Capital Improvement Plan Department County Clerk Summary

Beginning Fund Balance
Revenues

Fund Balance

Asset Recovery Fund
Levy (Property Tax)
Unfunded

Grants

Bond

2019

Polk County

2020

2021

2022

2023

Total

411,225

446,158

Total Revenue $

Expenditures

A) IT Items

Q)

E)

A/R Receipting System
Debit/Credit Card System
Single Intake Software

Other Equipment
New Voting Machines

$ 411,225

446,158

Subtotal $

Software License/Maintenance

Building Improvements
Security

411,225

34,933

411,225
34,933

Subtotal $

$ 411,225

34,933

446,158

Subtotal $

Total $

$ 411,225

34,933

446,158




Polk County
5 Year Capital Improvement Plan Department of Admin Summary

2019 2020 2021 2022 2023 Total
Beginning Fund Balance
Revenues

Fund Balance - - - - - -
Asset Recovery Fund - - - - - -
Levy (Property Tax) 35,000 - - - 35,000
Unfunded - - - - -
Grants - - - - - -
Community Services 100,000 - - - - 100,000
Total Revenue $ 135,000 $ - S - S - S - $ 135,000

Expenditures

E) Facility Improvement Study 35,000

Remodeling Clinics 100,000 - - - 100,000
Subtotal $ 135,000 $ - S - S - S - $ 100,000

Total $ 135,000 $ - S - S - S - $ 100,000




Polk County
5 Year Capital Improvement Plan Department Land/Water Summary

2019 2020 2021 2022 2023 Total

Beginning Fund Balance

Revenues
Fund Balance - - - - - -
Asset Recovery Fund - - - - - -
Levy (Property Tax) 10,000 - - - 10,000
Unfunded - - - - -
Grants - - - - - -
Bond - - - - - -

Total Revenue $ 10,000 $ - S - S - S - $ 10,000

Expenditures

C) Other Equipment
Water Test Probe Algae meter 10,000 - - - 10,000

Subtotal $ 10,000 $ - S - S - S - $ 10,000

Total $ 10,000 $ - S - S - S - $ 10,000




Polk County
5 Year Capital Improvement Plan Department Land Info Summary

2019 2020 2021 2022 2023 Total
Beginning Fund Balance
Revenues

Fund Balance - - - - - -
Asset Recovery Fund - - - - - -
Levy (Property Tax) 118,000 - - - 118,000
Unfunded - - - - -
Grants - - - - - -
Bond - - - - - -
Total Revenue $ - § 118,000 $ - S - S - $ 118,000

Expenditures

C) Other Equipment

Flyover for Mapping - 118,000 - - - 118,000
Subtotal $ - $§ 118,000 $ - S - S - $ 118,000
Total $ - $ 118,000 S - S - S - $ 118,000
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