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Overall process
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% HIGHWAY FACILITY CONSTRUCTION
BIDDING PROCESS

BID PACK #01 - BID DATE

EXECUTIVE COMMITTEE REVIEW - BP #01
BID PACK #02 - BID DATE

EXECUTIVE COMMITTEE REVIEW - BP #02
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BOARD APPROVAL - AWARD CONTRACTS
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MOBILIZATION

SITE AND BUILDING GRADING

SITE UTILITIES

FOOTINGS AND FOUNDATIONS

PRECAST WALL PANELS

STEEL, JOISTS AND DECKING
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ROOFING
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HIGHWAY FACILITY CONSTRUCTION

WINDOW, DOORS & OH DOORS

INTERIOR 5LAB ON GRADE
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BRICK VEMEER & EXTERIOR PANELING

INTERIOR BUILDOUT - FINISHES

TEST AND BALANCE

LANDSCAPING, CONCRETE WALKS AND PAVING

PUNCHLIST COMPLETION

SUBSTANTIAL COMPLETION

OWNER FF&E
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OCCUPANY INSPECTION
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BIDDING PROCESS

4 K #01 - BID DATE

L ECUTIVE COMMITTEE REVIEW - BP #01

BID PACK #02 - BID DATE

EXECUTIVE COMMITTEE REVIEW - BP #02
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WINDOW, DOORS & OH DOORS

RIOR SLAE ON GRADE

WINDOW, DOORS & OH DOORS
RIOR SLAB ON GRADE

ICK VENEER & EXTERIOR PANELING
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Five week Look Ahead
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Date: 3-12-18

Project: Polk County Highway

ShortIntervalSchedule

Project Supt: Chad Ludescher

Prepared By: Chad Ludescher

WEEK OF:
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Roof Instail

EP underground in the repair garage
on grade prep and pour in vehicle storage

Grading in the repair garage

‘Siab on grade prep and pour repair garage

nstall slab insulation and hydronic tubing

XX | x|

EP underground in the office
rading siab in grade in the office

nstall overhead doors
EP rough in the vehicle storage area

Siab on grade prep and pour in the office
insiall densifier in the vehicle storage area

ntenor iraming in the office

X IX [ X | X [ X|X

vate sait storage footings and foundations

X | X | X | X

> [ x [ x| x

Painting parking stalls in the vehicle storage

instail masonry walis in the office

fnstall sheetrock in the office
nstall the seal coat in the vehicle storage




First concrete on inside installed
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Main Parking Area grading and prep
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Concrete prep
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Concrete pour today
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Utilities in repair shop
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in wash bay

Interceptor
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Admin area Framing
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Public Entry







Original Project Working Budget

e

New Facility — Working ©S58,233,703

Budget Bid Packages

General Construction S $3,287,631

Costs

Working Total

*Adopted by Resolution 68-17, project costs not to exceed $11,867,432

©$11,867,432*
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Bishop Building (Building One) — Status Update

Work Breakdown Category Present w/ .
Change Orders | .iha\ ‘

$77,750 e

%] concrete & Masonry $77,750

e

4 Steel Materials & Erection $16,250 $17,128

Doors — Materials & $39,072 S41,869
Installation

1 Painting $8,588 $8,588

$6,960 $6,960

Plumbing

Fire Suppression SO S2,454
HVAC $127,700 $127,700
Electrical S49,778 S55,577

Block wall construction for welding
bays and sign shop

The interior walls going up

) o $20,000 *incl. above
in Building One

Contingency

$346,098 ‘ $338,026

DIFFERENCE ‘ ($8,072)



New Facility

| f_'i S T e T R T ;_ _____ \__N&J IIIIIIIIIII ﬂ|
Work Breakdown Element Working Work Breakdown Element Working |
Budget Budget |
Concrete $1,762,249 Furnishings $1,736 " : _— |
Masonry $180,240 Special Construction $814,000 - |
(Salt Shed) |
Metals $707,597 Conveying Equipment $155,728 o e ‘
Wood, Plastics, Composites $78,393 Fire Suppression $97,300 |
: : °
ltlc()etr:::iloic Moisture $646,315 Plumbing $1,009,840 Wo r k I n g
Openings $286,578 Heating, Ventilating, & Air $733,878
Conditioning B d g t
Specialties $78,519 Electrical $733,878 u e
Finishes $308,128 Earthwork $470,862 —3 , 2 3 3 7 3
Equipment S241,174 Exterior Improvements $794,954 Y =) =) Y =
RUNNING TOTAL | $8,202,491 |

PROUECT WORTH




General Construction Costs

- 1 . | Construction Management $349,210

" Owner Items S450,000

— Demolition (Old Building)  $300,000

. o al
o | Lhis |

! . B = |
yb N E ) N Insurance & Bonds 592,285

Q._ e L |
o —— CM & A&E Service Fees $670,330

| | 5
| | Owner Contingency $512,544
— | | Construction Contingency  $383,408

TOTALS $3,287,681



Construction Contingency — Project to Date

Original Construction Contingency Budget « $383,408

Contingency - Use e $179,433
Contingency — Savings * (5164,449)
Net Difference * 514,984
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Change Orders & Resolution 22-18: Bid Package #3
A \

Market |
Johnsoh Wy

Adding Value to Everything We De . l Bt

Markei & Johmson, Inc. 7300 Hudson Bivd., Sulte 1658 Cakdale, MN 55128 Ph. 651.34006146  Fax. 651.946.5607

#2723 - Polk County Highway Building

COR 2001 Exzcuted Feduce fu canopy design from ATRED bo 3050 [$25.352.00) $0.00 §25,352.00 $0.00 |To cwner s Aechitect | 1 [Fump & Meter
COR 8002 ExeculEd BEhop: Retuced overead doors [53.175.00) $0.00 $0.00 %3,175.00 | To Owner/ Architect | 1 |Fice Lake Glass
COR 8003 Executed Afiemaie o fumish and insiall 4MM FR core MZ-2000 ﬁTD,IIT.MJ £0.00 m,”?m §0.00 | To Owner § Architect 2 Muza "
COR 2008 ExeculEd Under siab insulaton §15.652.00 $0.00 [518,653.00) 50.00 2 |Mamel s Johmson |
COR 8005 Executed Concrete trench drains §10,163.00 $0.00 [$10,163.00) §0.00 2 |Hanson Masonry
COR 2006 ExeculEd FRoofing changes (Polk Counly Garage Eid Opbons) [§52.656.00) $0.00 $52,556.00 $0.00 |To Owner / Architect | 1 [Jackson & Assona®s
COR 800TR Wod | Archit=ci/ | Soi comections - faoings and sie §72,107.00 $0.00 [572,107.00) 5000 Gile Trucking
ouns Union

COR 2007R1 Executed S0il coemections - foodngs and 5

H:l“ COR 2008R Wioidl Architec /|50l cormections - placement of (i Addenda k {WH]
\ caner WC-10F Signage
COR 2008R1 Executed S0il coemections - placement of
COR 2009 WVoid Added soil comaciions - Covers
removal of matesials to the Soul Creative Sign Company, Inc. DePere, WI MAA MiA 6,155.00
\ COR 2010 Pricing E.c.l'o:-: =t.'1_al'co:lex1.':c.l.0'
. Do P Bt Signation Sign Graup Brooklyn Park. MM A NIA 7.637.00
COR #012 Executed [Eishop: mstall wner provided|
B Sress s LaCrosse Sign Group Eau Claire, W N/A NIA 12 735 00
Graphic House Wausau, WI MIA MIA 13,785.00
SignArt Company, Inc. Eau Claire, WI MAA MiA 14,222 00
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