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PO L K  COU N T Y,  WIS C O N SI N 
                                W W W . C O . P O L K . W I . U S  
 
                                                Executive Committee  

100 Polk County Plaza, Balsam Lake, Wisconsin 
Polk County Government Center - County Board Room 

Minutes of Executive Committee from Thursday, October 11, 2018 at 9:00 a.m. 
 

Committee Members present:  Dean Johansen, Brian Masters, John Bonneprise, Jay Luke, and Chris 
Nelson.  

Others present: Sharon Jorgenson, County Clerk; Jeff Fuge, Interim Administrator/Corporation 
Counsel; Andrea Jerrick, Deputy County Administrator; Tracy LaBlanc, County Board Supervisor; 
Debbie Peterson, Director of Parks & Building; Josh Herring, Representative from GT Grandstands Inc.; 
Karrie Melin Swenson, Janis Larson, and Jordan Hibbs– Representatives from the Fair Board; members 
of the public and member of the press.  Assistant Corporation Counsel Malia Malone joined the 
meeting at 9:28 a.m. Supervisor Russell Arcand joined the meeting at 9:37 a.m. Supervisor Jepsen 
joined the meeting at 9:45 a.m. Supervisor Prichard joined the meeting at 9:55 a.m. 
Chairman Johansen called the meeting to order at 9:02 a.m. 

Chairman Johansen called for motion to adopt the agenda. Motion (Masters/Johansen) to adopt the 
October 11, 2018 agenda as published.  Chairman Johansen called for a voice vote on the motion to 
adopt the agenda. Motion carried by unanimous voice vote. 

Chairman Johansen called for motion to adopt the August 30, 2018 minutes of Executive Committee. 
Motion (Luke/Bonneprise) to adopt the minutes of August 30, 2018 as published. Motion to adopt 
minutes as published carried by unanimous voice vote.  

Time was given for public comment. No public comment was received. 

Chairman Johansen called upon Deputy Administrator Jerrick to provide an update on the Highway 
Facility Project and demolition of old highway facility. Demolition on old facility is in progress. Salt is 
being delivered to the salt shed.  

The Committee received information regarding the paving project on Pheasant Lane & Loon Drive from 
Deputy Administrator Jerrick. The Village of Balsam Lake will split cost of paving 50/50 with Polk County. 
Polk County’s estimated cost would be approximately $30,000 and will be handled as a change order. 

Motion (Nelson/Bonneprise) to approve the County share of the paving project on Pheasant Lane and 
Loon Drive to cover 50% of the cost with Village of Balsam Lake covering 50% of the cost. Chairman 
Johansen called for a voice vote on said motion. Motion carried by unanimous voice vote. 

Committee received information from Interim Administrator Fuge regarding reconciliation of the 
fairgrounds demolition. 
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Committee received a report and update regarding the proposed Fairgrounds Grandstand project from 
Debbie Peterson, Director of Parks & Buildings; Karrie Melin-Swenson, Tracy LaBlanc and Jordan Hibbs – 
Representatives of the Fair Board; and Josh Herring, Representative from GT Grandstands. Consensus of 
the committee consensus was that the Fair Board representatives and Interim Administrator Fuge would 
meet with the goal to present the Grandstand proposal to the County Board in November.  

Committee received update from Deputy Administrator Jerrick regarding the position recruitment and 
hiring process for County Administrator. Committee received hand-out outlining the timeline of the 
hiring process. 

Chairman Johansen declared that next meeting will be called when needed.  
 
Chairman Johansen called for a motion to adjourn. Motion (Luke/Bonneprise) to adjourn. Chairman 
Johansen called for a voice vote on the motion to adjourn. Motion carried by unanimous voice vote. 
Chairman Johansen declared meeting adjourned at 10:04 a.m. 
                 
Respectfully submitted,  
 

Sharon E. Jorgenson 
County Clerk 
 

 

 

 

 

 

















PO L K  COU N T Y,  WIS C O N SI N 
W W W . C O . P O L K . W I . U S  

Sharon Jorgenson, County Clerk 
100 Polk Plaza, Suite 110, Balsam Lake, WI 54810 

Phone (715) 485-9226  Email Sharon.Jorgenson @co.polk.wi.us 

Agenda and Notice of Meeting 
Polk County Executive Committee 

Polk County Government Center, County Board Room 
100 Polk County Plaza, Balsam Lake, Wisconsin 

Thursday, October 11, 2018 at 9:00 a.m. 
 

A quorum of the County Board may be present. 
 
Order of Business: (The Committee may take up any subject matter noticed herein at any time 
during the meeting regardless of the location of such subject matter on the meeting notice at the time 
of issuance.) 
 
1. Call to Order 
2. Adoption of the Agenda 
3. Adoption of the Minutes of the August 30, 2018 meeting 
4. Public Comments  
5. Update on Highway Facility Project 
6. Consideration of Paving Project on Pheasant Lane & Loon Drive 
7. Report/Update regarding Fairgrounds Grandstand 
8. Update and Discussion of Process for Hiring/Selection of County Administrator 
9. Calendar:  Next Meeting and Agenda Items 
10. Adjourn 
 
 
 
 
 
 
 
 
 
 
 
 
 
This meeting is open the public according to Wisconsin Statute § 19.83.  Persons with disabilities 
wishing to attend and/or participate are asked to notify the County Clerk’s office (715-485-9226) at 
least 24 hours in advance of the scheduled meeting time so all reasonable accommodations can be 
made.  Requests are confidential. 
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PO L K  COU N T Y,  WIS C O N SI N 
                                W W W . C O . P O L K . W I . U S  
 
                                                Executive Committee  

100 Polk County Plaza, Balsam Lake, Wisconsin 
Polk County Government Center - County Board Room 

Minutes of Executive Committee from Thursday, August 30, 2018 at 10:30 a.m. 
 

Committee Members present:  Dean Johansen, Brian Masters, John Bonneprise, and Chris Nelson.  

Others present: Marilyn Blake, Deputy County Clerk; Jeff Fuge, Interim Administrator/Corporation 
Counsel; Andrea Jerrick, Deputy County Administrator; Malia Malone, Assistant Corporation Counsel; 
Maggie Wickre, Director of Finance; Emil Norby, Highway Commissioner; County Board Supervisors: 
Larry Jepsen, Doug Route, Joe Demulling, Jim Edgell, and Tracy LaBlanc. 
 
 Chairman Johansen called the meeting to order at 10:30 a.m. 

Chairman Johansen called for a motion to adopt the agenda. Motion (Jepsen/Masters) to adopt the 
August 30, 2018 agenda as published.  Chairman Johansen called for a voice vote on the motion to 
adopt the agenda. Motion carried by unanimous voice vote. 

Chairman Johansen called for motion to adopt the August 24, 2018 minutes of Executive Committee. 
Motion (Masters/Nelson) to adopt the minutes of August 24, 2018 as published. Motion to adopt 
minutes as published carried by unanimous voice vote.  

Time was given for public comment.   No public comment was received. 

Chairman Johansen called for a motion to convene in closed session at 10:35 a.m.  Motion 
(Masters/Nelson) to convene in closed session for closed session item noted on agenda. Chairman 
Johansen called for a voice vote on said motion. Motion carried by unanimous voice vote.  

Persons present in closed session include Executive Committee members, except Jay Luke; Marilyn 
Blake, Deputy County Clerk; Jeff Fuge, Corporation Counsel/Interim Administrator; Malia Malone, 
Assistant Corporation Counsel; Andrea Jerrick, Deputy County Administrator; Maggie Wickre Director of 
Finance; Emil Norby, Highway Commissioner; County Board Supervisors: Larry Jepsen, Doug Route, Joe 
Demulling, Jim Edgell,  and Tracy LaBlanc 

*CLOSED SESSION 10:35 a.m. - (Minutes separate and under seal) 

*Reconvened in Open Session at 11:13 a.m.   

Chairman Johansen declared meeting back in open session at 11:13 a.m. 
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Chairman Johansen announced that while in closed session a Motion (Nelson\Bonneprise) was made to 
send the contract negotiations with Administrator Candidate Michael Cramer to the full County Board 
with no recommendation.  Motion carried on unanimous voice vote. 

Chairman Johansen called for a motion to adjourn. Motion (Bonneprise/Masters) to adjourn. Chairman 
Johansen called for a voice vote on the motion to adjourn. Motion carried by unanimous voice vote. 
Chairman Johansen declared meeting adjourned at 11:13 a.m. 
                 
Respectfully submitted,  
 

Marilyn Blake 
Deputy County Clerk 

 

 

 

 

 



Subject Matter Summary 
 
Fairgrounds Grandstand Construction Project 
   
This matter comes before the Executive Committee for review, recommendation and final report to 
the county Board.  At its October 16, 2018 meeting, the County Board will receive the 
recommendation and final report of the committee.  
 
Summary: 
 
At its April 17, 2018 meeting, the County Board adopted a resolution to explore options concerning 
options toward a proposed construction plan for a new grandstand at the Fairgrounds.  The County 
Board designated the Executive Committee as the planning committee with specific charges to 
develop and make recommendations for the planning of a new grandstand and to jointly meet with 
representatives of the Fair Society to develop recommendations concerning design and funding 
elements of the grandstand plan construction project.  The resolution directed the committee to 
provide the County Board monthly reports and a final committee report before September 1, 2018.  
 
The Executive Committee has met several times in consideration of the grandstand construction plan.  
The Executive Committee has received little information on which it could make a recommendation.  
The committee has asked County staff to work closely with Fair Society representatives to move 
forward to develop a proposal that could be presented for committee review and recommendation.  
 
At present, the County staff and the Fair Society have collaborated and reached tentative consensus 
on a proposed construction design and project costs.  The County and the Fair Society have presented 
the proposed plan to the St. Croix Falls Planning Commission.  At present, final cost estimates and 
funding elements are unknown.   The Executive Committee awaits an informative presentation of the 
proposed plan with full details.  
 
 



Subject Matter Summary 
 
County Administrator Selection Process  
 
This matter comes before the Executive Committee for review and recommendation.  At its October 
16, 2018 meeting, the County Board will receive an update and overview of the County 
Administrator selection process  
 
Summary: 
 
The County has advertised the open position of County Administrator.   On September 6, 2018, the 
County Board authorized and directed staff to development and implement a selection process 
through the Employee Relations Department.  The Employee Relation Department has developed a 
position brochure, which was released on September 28, 2018.  The County website advertises the 
position vacancy and the Employee Relations Department has uploaded the position on NEOGOV, 
the County’s online employment application program.   
 
The application process will remain open through November 2, 2018.  Applicant submissions will be 
then reviewed and screened by the Executive Committee.  The Executive Committee will then set 
interview and make a recommendation to the County Board.  It is contemplated that the County 
Board would receive the recommendation for final action at the December 2018 regular meeting.  
 
The release brochure is accessible at the following link: 
 
County Administrator Vacancy Brochure  

https://www.co.polk.wi.us/vertical/Sites/%7BA1D2EAAA-7A29-46D6-BF1A-12B71F23A6E1%7D/uploads/CABrochure.pdf
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