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Sharon Jorgenson, County Clerk
100 Polk Plaza, Suite 110, Balsam Lake, WI 54810
Phone (715) 485-9226  Email Sharon.Jorgenson @co.polk.wi.us
Notice of Meeting
Polk County Executive Committee
Polk County Government Center, County Board Room
100 Polk County Plaza, Balsam Lake, Wisconsin
Tuesday, March 13, 2018 at 2:00 p.m.

A quorum of the County Board may be present.

Order of Business: (The Committee may take up any subject matter noticed herein at any time during the meeting regardless of the location of such subject matter on the meeting notice at the time of issuance.)

1. Call to Order
2. Adoption of the Agenda
3. [bookmark: _GoBack]Adoption of the Minutes of the February 19, 2018
4. Public Comments 
5. Update Concerning the Office of County Administrator
6. Highway Facility Construction Project - Receipt of Information and Discussion Concerning Progress of Construction Project
a. Develop Recommendations Concerning Highway Bid Package #3 Resolution No. 22-18: Resolution to Authorize Polk County Highway Garage Public Improvement Project and Award Construction Contracts for Highway Garage – Bid Package #3
7. Discussion on Succession Planning for Office of County Administrator 
8. Develop Recommendations for Proposed Amendments to the Polk County Board Rules of Order Ordinance
9. Recommendation on Proposed Ordinance No. 11-18: Amending Self-Organized Ordinance to Repeal Meeting Limitation on Per Diem Compensation
10. Calendar:  Next Meetings and Agenda Items
11. Adjourn

This meeting is open the public according to Wisconsin Statute § 19.83.  Persons with disabilities wishing to attend and/or participate are asked to notify the County Clerk’s office (715-485-9226) at least 24 hours in advance of the scheduled meeting time so all reasonable accommodations can be made.  Requests are confidential.
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