PoLK COUNTY, WISCONSIN
WWW.CO.POLK.WI.US

Executive Committee
100 Polk County Plaza, Balsam Lake, Wisconsin
Polk County Government Center - County Board Room
Minutes of Executive Committee from Tuesday, March 13, 2018 at 2:00 p.m.

Committee Members present: Dean Johansen, Jay Luke, Larry Jepsen, John Bonneprise, and Chris
Nelson.

Others present: Sharon Jorgenson, County Clerk; Andrea Jerrick, Deputy County Administrator; Emil
Norby, Highway Commissioner; and member of the press.

Chairman Johansen called the meeting to order at 2:00 p.m.

Chairman Johansen called for motion to adopt the agenda. Motion (Bonneprise/Luke) to adopt the
March 13, 2018 agenda. Chairman Johansen called for a voice vote on the motion to adopt the agenda.
Motion carried by unanimous voice vote.

Chairman Johansen called for motion to adopt February 19, 2018 minutes of Executive Committee.
Motion (Luke/Jepsen) to adopt the minutes of February 19, 2018. Motion to adopt minutes as published
carried by unanimous voice vote.

Time was given for public comment. No public comment was received.

Committee received update concerning the office of County Administrator from Andrea Jerrick, Deputy
Administrator. Polk County will seek RFP’s for search firm to handle recruitment process for
Administrator and Community Services Division positions.

Committee received information from Emil Norby, Highway Commissioner regarding progress on the
Highway Building project. Roof install is complete and concrete work is in progress. Highway building
project is on schedule and under budget.

Recommendation concerning highway facility Bid Package 3, Resolution No. 22-18: Resolution to
Authorize Polk County Highway Garage Public Improvement Project and Award Construction Contracts
for Highway Garage Public Improvement Project and Award Construction Contracts for Highway Garage
— Bid Package #3. Chairman Johansen called upon Deputy Administrator Jerrick for information
regarding Bid Package #3. Committee received updated Change Order Log and Bid Package #3 Summary
Bid Tabulation. Motion (Nelson/Jepsen) to approve low sign bid by Creative Sign Company Inc to be
included on Resolution No. 22-18: Resolution to Authorize Polk County Highway Garage Public
Improvement Project and Award Construction Contracts for Highway Garage Public Improvement
Project and Award Construction Contracts for Highway Garage — Bid Package #3 and recommend to
County Board. Chairman Johansen called for a voice vote on the motion to approve and recommend


http://www.co.polk.wi.us/

Resolution No. 22-18 to the County Board for passage. Motion to approve sign bid by Creative Sign
Company and recommend Resolution No. 22-18 to the County Board carried by unanimous voice vote.

Supervisor Nelson requested that the sand cost hauled in by highway department be included and
tracked as part of the highway project contingency and change order costs.

Executive Committee discussed succession plan and need to develop priorities as to qualifications the
County is seeking for administrator position.

Committee discussed developing recommendations for proposed amendments to the Polk County Board
Rules of Order Ordinance. Chair Johansen requested that each board member receive copies of Policy
10, Rules of Order, Statutes stating duties of Administrator, and other policies that affect the county
board in preparation for April organizational meeting.

Recommendation concerning proposed Ordinance No. 11-18: Amending Self-Organized Ordinance to
Repeal Meeting Limitation on Per Diem Compensation. Committee received email from Interim
Administrator/Corporation Counsel Jeff Fuge regarding legal aspects of changes to self-organized
Ordinance. Supervisor Jepsen addressed Ordinance No. 11-18. No recommendation was made regarding
Ordinance No. 11-18. Chairman Johansen declared that Ordinance No. 11-18 will be discussed at
Committee of the Whole at the March Board of Supervisors meeting.

Future meeting:
Tuesday, April 10, 2018 at 2:00 p.m.

Chairman Johansen called for a motion to adjourn. Motion (Bonneprise/Luke) to adjourn. Motion
carried by unanimous voice vote. Chairman Johansen declared meeting adjourned at 3:09 p.m.

Respectfully submitted,

Sharon E. Jorgenson
County Clerk
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Adding Value to Everything We.Do

Market & Johnson, Inc. 7300 Hudson Blvd., Suite 165  Oakdale, MN 55128  Ph. 651.340.6146  Fax. 651.846.5607

BID TAB ION

PROJECT  Polk County Highway Garage Bid Package Summary

Balsam Lake, WI
Tuesday, March 20, 2018

Bidder's Name

Location

Ran’ Union
Addenda k {YiN) Base Bid

Creative Sign Company, Inc, DePere, WI 6,158.00

Signation Sign Group Brooklyn Park, MN N/A N/A 7,637.00 0.00 0.00 0.00 0.00
LaCrosse Sign Group Eau Claire, Wi N/A N/A 12,735.00 0.00 0.00 0.00 0.00
Graphic House Wausau, Wi N/A N/A 13,785.00 0.00 0.00 0.00 0.00
SignArt Company, inc. Eau Claire, Wi N/A N/A 14,222.00 0.00 0.00 0.00 0.00

Randy copy - Bid Tab and budget - BP 2 Polk Co
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Adding Value to-Everything We Do
Market & Johnson, Ine, 7300 Hudson Blvd,, Suite 165 Oakdale, MN 55128

COR LOG #2723 - Polk County Highway Building

Ph. 851,340,6146  Fax. 651,846,5607

COR#028 Approved | Architect/ |Construction Bulletin #04 - Relocate countertop to $415.00 {$415.00) ] Universal Painting, Beyer Cabinets,
Owner  |ADA in Crew Workroom . Carclofini,
COR#027 Pricing Architect/ [Construction Bulletin #03 - Fuel Island relocate Pember Co's, B&B,Pump and Meter, Gilla
Ovmer Trucking, Hayworth Fence, Hanson Masonry,
Monarch Paving,
**Pl EASE NOTE: This log is for Market Johnson's tracking purposes only. Page 4 of 12

Work should not proceed unless otherwise directed.** Printed 3/12/2018 @ 3:39 PM
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COR #

#2723 - Polk County Highway Building

[ Architact/

Construction Bulletin #05 - Door hardware changes $4,930.00 {$4,930.00)
Ovmer
COR#029 Overhead garage doors - Salt Storage |Berghammer
GOR #030 Alr barrier - Administration 18D
COR#031 Appraved | Architect/ |Runway Beams Furnished & Installed by Others ($21,703.00) $21,703.00 Superior Crane Comp

Ovimer

Definitions for "Status” column

Approved
Executed

Not Approved
Original
Outside
Pricing
Submitted
Void

Costs have been approved and will be put on a future change order
Proposed change and cost is on a fully executed change order
Proposal, as submitied, is not approved

Part of original contract amount

Owner wants costs handled outside of this contract

M&J, subcontractors and suppliers are pricing

Costs have been submitted and are being reviewed

Proposed change Is no longer being considered

*+p| EASE NOTE: This log is for Market Johnson's tracking purposes only.

Work should not proceed unless otherwise directed. ™

JA Roofing, Pember Co's, PCS Wash, Universal Painting, B&B, Accurate Alr, AG
O'Brien, Skold Co's, Midwest Lift Works, Pump and Meter, Gille Trucking, Wieser
Concrele, Superior Eloctical Systems, Hayvorth Fence, Lake Country Door, Muza
Shaat Meta), ICS, Swanson Flooring, Fabcon, QG Co's, Amrhein Painling, Jehnson Tile
& Stons, Kendell Doors, Hanson Masonry, Beyer Cabinats, Built By Ben's, Rice Lake
Glass, Monarch Paving, CSI, Austad, Harbor Clty Masonry, Rogers Plumbing, Carclofinl,

Baeabnmmmnr Dibdass blarman Cranain Sammnradal Bhade 9 Dind

Page 5 of 12
Printed 3/12/2018 @ 3:39 PM



PoLK COUNTY, WISCONSIN
WWW.CO.POLK.WI.US

Sharon Jorgenson, County Clerk
100 Polk Plaza, Suite 110, Balsam Lake, WI 54810
Phone (715) 485-9226 Email Sharon.Jorgenson @co.polk.wi.us

Notice of Meeting
Polk County Executive Committee
Polk County Government Center, County Board Room
100 Polk County Plaza, Balsam Lake, Wisconsin
Tuesday, March 13, 2018 at 2:00 p.m.

A quorum of the County Board may be present.

Order of Business: (The Committee may take up any subject matter noticed herein at any time
during the meeting regardless of the location of such subject matter on the meeting notice at the time
of issuance.)

Call to Order
Adoption of the Agenda
Adoption of the Minutes of the February 19, 2018
Public Comments
Update Concerning the Office of County Administrator
Highway Facility Construction Project - Receipt of Information and Discussion Concerning
Progress of Construction Project
a. Develop Recommendations Concerning Highway Bid Package #3 Resolution No. 22-
18: Resolution to Authorize Polk County Highway Garage Public Improvement
Project and Award Construction Contracts for Highway Garage — Bid Package #3
7. Discussion on Succession Planning for Office of County Administrator
8. Develop Recommendations for Proposed Amendments to the Polk County Board Rules of
Order Ordinance
9. Recommendation on Proposed Ordinance No. 11-18: Amending Self-Organized Ordinance to
Repeal Meeting Limitation on Per Diem Compensation
10. Calendar: Next Meetings and Agenda Items
11. Adjourn

ok wdE

This meeting is open the public according to Wisconsin Statute § 19.83. Persons with disabilities
wishing to attend and/or participate are asked to notify the County Clerk’s office (715-485-9226) at
least 24 hours in advance of the scheduled meeting time so all reasonable accommodations can be
made. Requests are confidential.
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PoLK COUNTY, WISCONSIN
WWW.CO.POLK.WI.US

Executive Committee
100 Polk County Plaza, Balsam Lake, Wisconsin
Polk County Government Center - County Board Room
Minutes of Executive Committee from Monday, February 19, 2018 at 4:00 p.m.

Committee Members present: Dean Johansen, Jay Luke, Larry Jepsen, and Chris Nelson. Absent and
excused was Supervisor Bonneprise.

Others present: Sharon Jorgenson, County Clerk; Dana Frey , County Administrator; Emil Norby, Highway
Commissioner; Jeff Fuge, Corporation Counsel; Randy LaFaive, Market & Johnson Construction Manager
representative; Kim O’Connell, County Board Supervisor; members of the community and member of
the press. Andrea Jerrick, Deputy Administrator joined meeting at 4:27 p.m.

Chairman Johansen called the meeting to order at 4:05 p.m.

Chairman Johansen called for motion to adopt the agenda. Motion (Luke/Jepsen) to adopt the February
19, 2018 agenda. Chairman Johansen called for a voice vote on the motion to adopt the agenda.
Motion carried by unanimous voice vote.

Chairman Johansen called for motion to adopt January 11, 2018 minutes of Executive Committee.
Motion (Jepsen/Luke) to adopt the minutes of January 11, 2018. Motion to adopt minutes carried by
unanimous voice vote.

Time was given for public comment. No public comment was received.

Committee received information from Randy LaFaive, Market & Johnson Construction Manager
representative regarding progress on Highway Building project. Highway building project is on schedule
and under budget.

Recommendation concerning highway facility project change order, Resolution No. 13-18: Resolution to
Authorize Certain Change Orders of The Highway Facility Project. Chair Johansen called upon
Administrator Frey for update on change orders and Owner Contingency change. Committee received
Change Order Request Narrative for Soil Corrections from Highway Commissioner Norby. Committee
received copy of Highway Project Change Order Log showing detail of amounts that will be included on
Resolution No. 13-18. Motion (Luke/Johansen) to approve Resolution No. 13-18: Resolution to Authorize
Certain Change Orders of The Highway Facility Project and recommend to County Board. Chairman
Johansen called for a voice vote on the motion to approve and recommend Resolution No. 13-18 to the
County Board. Chairman Johansen called for a voice vote on the motion to approve and recommend
Resolution No. 13-18 for passage to the County Board. Motion carried by majority voice vote with one
opposed (voting no: Supervisor Nelson).
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Chairman Johansen called upon Administrator Frey regarding succession planning. Committee received
information and recommendations regarding Administrator succession planning process from
Administrator Frey based on his attendance at a succession planning conference. Administrator Frey’s
recommendations include holding a Board strategic session after the April election to set direction,
goals, and priorities for the County. Committee advised to use outside agency for recruitment process
starting October 2018 with recruitment agency advertising beginning approximately January 2019 with
no overlap of old and new administrator.

Agenda Items for future meetings
Tuesday, March 13, 2018 at 2:00 p.m. — Review Request for Proposals received

Chairman Johansen called for a motion to adjourn. Motion (Luke/lepsen) to adjourn. Motion carried by
unanimous voice vote. Chairman Johansen declared meeting adjourned at 4:38 p.m.

Respectfully submitted,

Sharon E. Jorgenson
County Clerk
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Polk County Board of Supervisors
Resolution No. 22-18
Resolution to Authorize Polk County Highway Garage Public Improvement Project and Award Construction
Contracts for Highway Garage — Bid Package #3

TO THE HONORABLE BOARD OF SUPERVISORS OF THE COUNTY OF POLK, WISCONSIN:

Ladies and Gentlemen:

WHEREAS, in adopting Resolution No. 50-17, the Polk County Board of Supervisors approved and adopted
plans for the construction of the Polk County Highway Garage (Project); and

WHEREAS, it is in the interest of the County for the Project to move forward in a timely and integrated manner
on multiple divisions of work with the County Board awarding construction contracts to the lowest responsible
bidder for each division of work; and

WHEREAS, Requests for Proposals have been distributed on the County’s behalf by Market & Johnson for
signage installation and low voltage materials and services, and, on February 26 and March 6, 2018,
respectively, the County and Market & Johnson, construction manager, opened and reviewed proposals
received and those accepted as conforming proposals were evaluated; and

WHEREAS, on , 2018, the Executive Committee considered the proposal submissions accepted as
conforming for Bid Package #3 and recommended to the County Board to award those certain construction
contracts for Bid Package #3 to the corresponding lowest responsible bidder identified on the document
entitled Bid Package #3 Awarded Contracts, attached hereto and incorporated herein.

NOW, THEREFORE, BE IT RESOLVED that the Polk County Board of Supervisors authorizes that the public
improvement project of the construction of the Polk County Highway Garage, including the remodeling of the
Bishop Building, proceed with all expenditures to be approved by the Polk County Board of Supervisors.

BE IT FURTHER RESOLVED that, pursuant to Wisconsin Statute Sections 59.52(29) and 66.0901, the Polk County
Board of Supervisors awards the various construction contracts to the respective lowest responsible contractor
identified on Bid Package #3 Awarded Contracts, attached hereto and incorporated herein.

BE IT FURTHER RESOLVED that the Polk County Board of Supervisors authorizes the County Administrator, in

coordination with Market & Johnson, to let, negotiate and execute on behalf Polk County those construction
contracts awarded in this resolution.

(Continued on P. 2)




Resolution No. 22-18
Resolution to Authorize Polk County Highway Garage Public Improvement Project and Award Construction
Contracts for Highway Garage — Bid Package #3

Bid Package #3 Awarded Contracts

WORK CATEGORY AND
NUMBER

Signed and sponsored by: Wﬁw

Resolution No. 22-18
Resolution to Authorize Polk County Highway Garage Public Improvement Project and Award Construction
Contracts for Highway Garage — Bid Package #3

SPECIFICATION SECTION(S) PORTION OF WORK BID AWARD - CONTRACTOR |BID AMOUNT

Funding Source/ Funding Amount: Not Applicable
Date Reviewed as to Appropriations: Not Applicable
Committee Recommendation as To Not Applicable
Appropriation:
Effective Date: Upon Passage
Dated Submitted To County Board First and second reading: March 20, 2018
Review By County Administrator: Review By Corporation Counsel:
O Recommended %“A’p’proved as to Form
O NotRecommended 0 Recommended
( 1"’/’,;"’ Reviewed Only 00 Not Recommended
1 774 fﬂn . ~ 7
- (>4 e
é ,‘”g’z?,}!? ,éczunty Administrator

Acknowledgement{/o County Board Action

At its regular business meeting on the 20" of March 2018, the Polk County Board of
Supervisors considered and acted on the above resolution, Resolution No. 22-18: Resolution to Authorize
Polk County Highway Garage Public Improvement Project and Award Construction Contracts for Highway
Garage — Bid Package #3, as follows:

0 Enacted by simple majority of all members, by a vote of in favor and
against.
0 Enacted by unanimous vote.
00 Defeated by a vote of in favor and against.
(1 Defeated by voice vote.
[0 Action Deferred by Procedural Action, as follows:
SIGNED BY:
Dean Johansen, County Board Chairperson
Attest:

Sharon E. Jorgenson, County Clerk
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Ordinance No. // -18:
Amending Self-Organized Ordinance to Repeal Meeting Limitation on Per Diem Compensation

TO THE HONORABLE BOARD OF SUPERVISORS OF THE COUNTY OF POLK,
WISCONSIN:

Ladies and Gentlemen:

WHEREAS, in enacting the Self-Organized Ordinance, Ordinance No. 48-13, the Polk County Board
of Supervisors declared Polk County a self-organized county, affording broad discretion and
flexibility in the method of determining compensations of supervisors; and

WHEREAS, in enacting Ordinance No. 58-17, the County Board created Paragraph 3.d. of the Self-
Organized Ordinance to establish a maximum number of 62 meetings for which a supervisor may
receive per diem compensation,

WHEREAS, Paragraph 3.d., of said ordinance disregards the number of meetings that a supervisor
must attend to fulfil the responsibilities on the county board committees, boards and commissions
and the special committees to which a supervisor has been appointed or assigned; and

WHEREAS, the Attorney General has issued an opinion that concludes that it is lawful and within
the discretion of county board to change the number of meetings for which a supervisor may receive
per diem compensation by two-thirds majority vote and that such change would have immediate
legal effect, unlike a change in the amount of per diem compensation, which would only have first
effect in the subsequent term.

NOW, THEREFORE, BE IT ORDAINED that, pursuant to Wisconsin Statute Section 59.10(1), the
Polk County Board of Supervisors rescinds Ordinance No. 58-17 and repeals Paragraph 3.d. of the
Self-Organized Ordinance

BE IT FURTHER ORDAINED that this above amendment shall be effective upon passage
and publication.

(History: Self Organized Ordinance - Ord. No. 48-13, December 17, 2013; Amended,
Ordinance No. 58-17; Ordinance No. ﬂ-lS)




Ordinance No. // -18:

Amending Self-Organized Ordinance to Repeal Meeting Limitation on Per Diem Compensation

Funding Source/ Funding Amount: Not Applicable

Date Reviewed as to Appropriations: Not Applicable
Committee Recommendation as To Not Applicable
Appropriation:

Effective Date: Passage and Publication

Dated Submitted To County Board

First Reading: February 19, 2018
Second Reading: March 20, 2018

Submitted By:

DR P

Larry Jepsen, Supervisor District#10

Review By County Administrator:
0 Recommended
O Not Recommended
Reviewgd Only

[

Dan; Frey, Cou?(y Administrator

Review By Corporation Counsel:
“Z~ Approved as to Form
0O Recommended
0 Not Recommended

Acknowledgement of County Board Action

Mark As Appropriate:

At its regular business meeting on the of 201% the Polk County
Board of Supervisors considered and voted on Ordinance No. ___ -18: Amending Self-Organized

Ordinance to Repeal Meeting Limitation on Per Diem Compensation, as follows:

[0 Enacted by two-thirds of supervisors present, by a vote of in favor and
against.

O Enacted by unanimous vote.

O Defeated by a vote of in favor and against.

0 Defeated by voice vote.

00 Action Deferred by Procedural Action, as follows:

SIGNED BY:

Dean Johansen, County Board Chairperson

Attest:

Sharon Jorgenson, County Clerk




Certification of Publication

Ordinance No. // -18: Amending Self-Organized Ordinance to Repeal Meeting Limitation on
Per Diem Compensation was published, pursuant to Wisconsin Statutes § 59.14(1), in the Inter-
County Leader on the day of , 2018

Dated:

Sharon Jorgenson, County Clerk
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