Polk County, Wisconsin

2020- 2024 Capital Improvement Plan Recommendation

November 12, 2019 presented at County Board



Polk County
5 Year Capital Improvement Plan Summary

2020 2021 2022 2023 2024 Total
Revenues
Fund Balance 1,599,788 200,000 50,000 50,000 - 1,899,788
Asset Recovery Fund 440,000 148,000 500,000 161,000 - 1,249,000
Levy (Property Tax) 1,918,344 1,950,740 2,126,843 2,204,679 1,966,000 10,166,606
Interdepartmental Revenues 138,914 150,249 - - - 289,163
State Transportation Aids 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 5,000,000
GAM Revenues 200,000 200,000 200,000 200,000 200,000 1,000,000
Unfunded 25,000 1,287,819 2,361,766 56,501 238,262 3,969,348
Grants 234,410 179,710 - - - 414,120
Lime Revenues - 150,000 - 100,000 - 250,000
Community Services - - - - - -
Bond - 500,000 - 5,136,773 - 5,636,773
Total Revenue $ 5,556,456 $ 5,766,518 S 6,238609 S 8,908,953 S 3,404,262 $ 29,874,798
Expenditures

A) IT Items 686,402 278,249 - - - 964,651
B) Vehicles 648,700 880,571 1,000,618 656,847 805,262 3,991,998
C) Other Capital Equipment 447,000 550,400 1,016,625 828,333 406,000 3,248,358
D) Road Construction / Repairs 2,632,100 2,399,800 1,893,000 1,906,000 1,927,000 10,757,900
E) Facilities, Furniture & Equipment * 1,029,900 1,558,498 2,248,366 5,425,773 266,000 10,528,537
F) Parks, Museum, Fair 262,354 99,000 80,000 92,000 - 533,354

Total Expenditures S 5,706,456 $ 5,766,518 $ 6,238,609 $ 8,908,953 $ 3,404,262 $ 30,024,798




Polk County
5 Year Capital Improvement Plan Highway Department Summary

2020 2021 2022 2023 2024 Total
Beginning Fund Balance
Revenues
Fund Balance 700,000 - - - - 700,000
Asset Recovery Fund - - - - - -
Levy (Property Tax) 1,540,890 1,516,590 1,706,000 1,729,000 1,744,000 8,236,480
State Transportation Aids 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 5,000,000
Unfunded - - - - - -
Grants 172,210 172,210 - - - 344,420
Bond - 500,000 - - - 500,000
Total Revenue $ 3,413,100 $ 3,188,800 S 2,706,000 S 2,729,000 2,744,000 $ 14,780,900
Expenditures
B) Vehicle Replacement
Plow Truck w/attachments (2) 405,000 410,000 410,000 410,000 412,000 2,047,000
Supervisor Truck - 32,000 - - 33,000 65,000
2-Ton Truck - - - - - -
Semi Tractor - - - - - -
Crew Truck 48,000 - 48,000 - 45,000 141,000
Foreman Truck - 32,000 - 33,000 - 65,000
Hook Truck - 160,000 - - - 160,000
Quad Axle Plow Truck w/attachments - - 150,000 - - 150,000
Sign Truck - - 185,000 - - 185,000
Subtotal $ 453,000 $ 634,000 $ 793,000 $ 443,000 490,000 $ 2,813,000
C) Other Capital Equipment

Arrow Message Board - - - - - -
Brush Chipper - - - - - -
Front End Loader - - - - 165,000 165,000
Self-Propelled Router - 28,000 - - - 28,000
Shouldering Machine - - - - 120,000 120,000
Scissor Lift - - - - - -
Snow Pusher - - - - - -
Excavator - - - 180,000 - 180,000
Motor Grader - - - 200,000 - 200,000
Spray Patcher (Truck-mounted) - - - - - -
Crack Sealer 58,000 - - - - 58,000



D

~

E)

2020 2021 2022 2023 2024 Total

Mulcher/Hydro Seeder 30,000 - - - - 30,000
Power Boom 40,000 - - - 42,000 82,000
Rubber Tire Excavator 200,000 - - - - 200,000
Mower-Pull Type (2) - 32,000 - - - 32,000
Patch Trailer - 25,000 - - - 25,000
Skid Loader - 30,000 - - - 30,000
Tractor/Loader/Backhoe - - - - - -
Trench Roller - 40,000 - - - 40,000
Skid Loader Attachments - - 20,000 - - 20,000

Subtotal $ 328,000 $ 155,000 $ 20,000 $ 380,000 $ 327,000 $ 1,210,000
Road Projects
CTH Z1 Prep Work 25,000 - - - - 25,000
CTH W1/H2/E1 Chip Seals 277,000 - - - - 277,000
CTH W3/N1 Overlay 1,154,100 - - - - 1,154,100
CTH M1 Mill/Overlay (20% STP Match) 700,000 - - - - 700,000
CTH K1 Pulverize/Pave 476,000 - - - - 476,000
CTH GG1/11/M2/M3/H1 Chip Seals - 474,000 - - - 474,000
Wapogasset Box Culvert - 500,000 - - - 500,000
CTH 15/W3 Overlays - 1,362,000 - - - 1,362,000
CRH C2 Prep Work - 63,800 - - - 63,800
CTH C2/V1 Overlays - - 1,385,000 - - 1,385,000
CTH D3/G1 Prep Work - - 151,000 - - 151,000
CTH K2/K2.1/C3/01 Chip Seals - - 357,000 - - 357,000
CTH Z1 Pulverize/Pave - - - 395,000 - 395,000
CTH C1 Overlay - - - 992,000 - 992,000
CTH JJ3/W2/G4/G4.1 Chipseal - - - 226,000 - 226,000
CTH D1 Overlay - - - 293,000 - 293,000
CTH D3 Overlay - - - - 973,000 973,000
CTH JJ2 Pulverize/Pave - - - - 742,000 742,000
CTH G5/ES5 Chipseal - - - - 212,000 212,000

Subtotal $ 2,632,100 $ 2,399,800 S 1,893,000 $ 1,906,000 $ 1,927,000 $ 10,757,900
Facility Improvements
Building Needs - - - - - -

Subtotal $ - S - S - S - S - S -

Total $ 3,413,100 $ 3,183,800 $ 2,706,000 S 2,729,000 $ 2,744,000 S 14,780,900




Polk County
5 Year Capital Improvement Plan Lime Quarry Summary

2020 2021 2022 2023 2024 Total
Beginning Fund Balance
Revenues
Fund Balance - 150,000 - - - 150,000
Asset Recovery Fund - - 500,000 - - 500,000
Unfunded - - - - - -
Lime Revenues - 150,000 - 100,000 - 250,000
Bond - - - - - -
Total Revenue $ - $ 300,000 $ 500,000 $ 100,000 $ - $ 900,000
Expenditures
C) Other Capital Equipment
Update/Replace Scale Hardware - - - - - -
Replace Soft-start Control Panel - - - - - -
Replace John Deere Loader - 300,000 - - - 300,000
Purchase Portable Crusher - - 500,000 - - 500,000
Purchase 2 Radial Conveyors - - - 100,000 - 100,000
Replace Volvo Loader - - - - - -
Subtotal $ - $ 300,000 $ 500,000 $ 100,000 $ - $ 900,000
E) Facility Improvements
Office Roof - - - - - -
Subtotal $ - S - $ - $ - $ - $ -
Total $ - $ 300,000 S$ 500,000 $ 100,000 $ - S 900,000




Polk County

5 Year Capital Improvement Buildings & Recycling/Solid Waste Department Plan Summary

Beginning Fund Balance
Revenues
Fund Balance Lakes Improvement Fd
Asset Recovery Fund
Levy (Property Tax)
Unfunded

Bond
Total Revenue Available

Expenditures
B) Vehicles
Recycling Truck
Recycling Truck w/Plow
Bldgs Truck
Subtotal Vehicles

C) Other Equipment
Lawnmower Riding
Janitorial Equipment
Recycling Boxes
County Bldg Equip Replacement
Trailer
Forklift
Skid Steer recycling
Gator
Tractor
Subtotal Equipment

E) Facility Improvements
Fire Lane @ Old Jail
Gov't Center Boiler to Hot Water

2020 2021 2022 2023 2024 Total
71,600 221,800 225,100 222,000 222,000 962,500
1,016,698 932,266 - 18,000 1,966,964
- - - 5,136,773 - 5,136,773
3 71,600 $ 1,238498 $ 1,157,366 $ 5,358,773 240,000 $ 8,066,237
- - - - 95,000 95,000
- 45,000 - - - 45,000
3 - S 45,000 $ - S - 95,000 $ 140,000
- 7,000 - - - 7,000
- - 5,000 - - 5,000
- 10,000 - - 20,000 30,000
- 6,000 - - - 6,000
- - 25,000 - - 25,000
- - - 22,000 - 22,000
- - - 10,000 - 10,000
- - - 30,000 - 30,000
$ -8 23,000 $ 30,000 $ 62,000 20,000 $ 135,000
- 20,000 - - - 20,000
- - 768,000 - - 768,000



2020 2021 2022 2023 2024 Total
Sidewalk/Entrances - - - - - R

Cameras Replacement - 5,000 - - - 5,000
Chiller @ Gov't Center - - - - - -
Recycling Air handler - 22,000 - - - 22,000
Jail Doors - - - - - -

Bldg Conference Phone - - - - - -
Phase One Phone System - - - - - -

Painting - 5,000 5,000 5,000 - 15,000
Carpet Justice Center Office Wear - - 10,000 - - 10,000
Parking Lots JC/ADC - - - - - -

Gov't Center - 35,000 35,000 - - 70,000

Recycling Center - - 30,000 - - 30,000

Justice Center - 40,000 - - - 40,000

ADC - - 30,000 - - 30,000
Laundry Jail Equipment - 7,800 6,000 - - 13,800
Jail Kitchen Equipment - 7,000 - - - 7,000
Recycling Air Cond & Furnace sorting - - - 14,500 - 14,500
Roofs - 20,000 - 20,000 - 40,000
Building Upgrades CRBPS - 853,198 105,866 4,900,273 - 5,859,337
LEC Garage Floor Repair - - 7,500 - - 7,500
Update Identipass - 7,000 - - - 7,000

JA Window Security @ JC - - - - - R
LED in Courtrooms & HS - - - - - -
Justice Center Overhead Doors - - - - - R

Recycle Waste Qil Burner 10,000 - - - - 10,000
Boiler @ Community Services - - - - 125,000 125,000
Update Metsys - 18,500 - - - 18,500
Heat Exchanger Pool - - - - - -
Caulking @ Justice Center - 30,000 - - - 30,000
Caulking @ Gov't Center - 28,000 - - - 28,000
Conveyer 1 at Recycling - - 50,000 - - 50,000
Building Contingencies 21,600 - - - - 21,600
Bailer at Recycling - - - 250,000 - 250,000
Conveyer 2 at Recycling Comingle - - - 50,000 - 50,000

Facility Total S 31,600 $ 1,098,498 $ 1,047,366 $ 5,239,773 S 125,000 $ 7,542,237




F)

F)

Fair

Admin Bldg Trusses
Administration Roof
Bathroom Roofs

Walk in Cooler
Electrical

H Barn Reno

Seal Coat Blacktop
New Small Animal Bldg
Campgroun Reno

Grandstand Engineering

Museum
Coal Room
Remove Sidewalk Wall

Fair Total

Museum Total

Expenditure Total

2020 2021 2022 2023 2024 Total
15,000 - - - - 15,000
10,000 - - - - 10,000

- 12,000 - - - 12,000

- - - 7,000 - 7,000

. - 5,000 - - 5,000

- - - 50,000 - 50,000

- 50,000 - - - 50,000

- - 75,000 - - 75,000

- 10,000 - - - 10,000

150,000

$ 175000 $ 72,000 $ 80,000 $ 57,000 - S 234,000
9,000 - - - - 9,000

6,000 - - - - 6,000

$ 15,000 $ - S - S - - $ 15,000
$ 221,600 $ 1,238,498 $ 1,157,366 $ 5,358,773 240,000 $ 8,066,237




Polk County
5 Year Capital Improvement Plan Law Enforcement Department Summary

2020 2021 2022 2023 2024 Total
Beginning Fund Balance
Revenues
Fund Balance 899,788 50,000 50,000 50,000 - 1,049,788
Asset Recovery Fund 440,000 148,000 - 161,000 - 749,000
Levy (Property Tax) 195,700 192,850 195,743 198,679 - 782,972
Unfunded 25,000 21,121 18,275 21,568 220,262 306,226
Grants - - - - - -
Bond - - - - - -
Total Revenue $ 1,560,488 $ 411,971 $ 264,018 $ 431,247 $ 220,262 $ 2,887,986
Expenditures
Sheriff
A) IT Items
Tyler Tech Upgrade to Enterprise 107,488 - - - - 107,488
Tyler Tech add on-Civil Process Component - - - - - -
Video Equip Upgrade-Interview Room - - - - - -
APX Upgrade-Squad & Mobile Radios 440,000 - - - - 440,000
Patrol Car Computer Replacement - 128,000 - - - 128,000
Body Camera System-Patrol & Corrections - - - - - -
Subtotal 547,488 128,000 - - - 675,488
B) Vehicles
Squad Replacement (7) 195,700 201,571 207,618 213,847 220,262 1,038,998
Jail Support Vehicle - - - - - -
Subtotal $ 195,700 $ 201,571 $ 207,618 $ 213,847 $ 220,262 $ 1,038,998
C) Other Equipment
Snowmobile - - - 11,000 - 11,000
Boat - 20,000 - - - 20,000
Tasers-Corrections - - - - - -
Replacement Handguns - - - - - -
Tactical Vests - 6,400 6,400 6,400 - 19,200
Crime Scene Scanner - - - 90,000 - 90,000
Televisions-Corrections - 6,000 - - - 6,000
Dispatch Work Stations - - - 60,000 - 60,000
Subtotal $ - $ 32400 S 6,400 $ 167,400 S - S 206,200
E) Facility Improvements
Jail Controller Project 792,300 - - - - 792,300
Fringe/Use of Force Range - 50,000 50,000 50,000 - 150,000
Washer/Dryer 18,000
Overhead Doors 7,000
Subtotal $ 817,300 $ 50,000 $ 50,000 $ 50,000 $ - S 942,300
Total $§ 1,560,488 $ 411,971 $ 264,018 $ 431,247 $ 220,262 $ 2,862,986







Beginning Fund Balance
Revenues

Fund Balance

Asset Recovery Fund
Unfunded

GAM Revenues
Bond

Expenditures
C) Other Capital Equipment

E)

Laundry Equipment
Whirlpool

Polk County
5 Year Capital Improvement Plan Golden Age Manor Summary

Furniture-Common Areas -

Office Furniture
Bariatric Beds
Patient Lifts
Kitchen Equipment
Activity Technology
Therapy Equipment
Truck

Facility Improvements
Room Upgrades
Lighting-Energy Efficient
Windows-Sunroom
Water Heaters

HRV Unit Repairs

Air Units

2020 2021 2022 2023 2024 Total
200,000 200,000 200,000 200,000 200,000 1,000,000
Total Revenue $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 1,000,000
- 10,000 - 10,000 - 20,000
- - - 40,000 - 40,000
6,000 - 10,000 20,000 36,000
- - 20,000 - 20,000 40,000
4,000 4,000 4,000 4,000 4,000 20,000
5,000 - 5,000 - 5,000 15,000
5,000 - 5,000 - 10,000 20,000
- - 10,000 - - 10,000
5,000 - 5,000 - - 10,000
- 20,000 - - - 20,000
Subtotal $ 19,000 $ 40,000 $ 49,000 $ 64,000 $ 59,000 $ 231,000
30,000 30,000 50,000 50,000 50,000 210,000
- 20,000 - 10,000 11,000 41,000
- - 21,000 - - 21,000
15,000 - - - - 15,000
20,000 - - - - 20,000
15,000 - - 20,000 - 35,000
5,000 - - - 10,000 15,000

Corridor Remodel
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Tub/Shower Room Remodel - - - 20,000 15,000 35,000

SCU Wall Repairs 5,000 20,000 - - - 25,000
Conference Room Remodel - - - 20,000 - 20,000
Visitor Bathroom Remodel - - - 16,000 - 16,000
Flooring 85,000 45,000 - - 20,000 150,000
Parking Lot 6,000 40,000 80,000 - - 126,000
Sidewalk - - - - 15,000 15,000
Landscaping - 5,000 - - - 5,000
Roof - - - - 20,000 20,000

Subtotal $ 181,000 $ 160,000 $ 151,000 $ 136,000 $ 141,000 $ 769,000

Total $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 1,000,000

1"



5 Year Capital Improvement Plan Department of IT Summary

2020

Polk County

2021

2022

2023

2024

Total

Beginning Fund Balance
Revenues

Fund Balance -
Asset Recovery Fund -
Levy (Property Tax) -
Interdepartmental Revenues 138,914
Unfunded -
Bond -

150,249

289,163

Total Revenue $ 138,914

$ 150,249

S 289,163

Expenditures

A) IT Iltems

E)

Security Software -
Cisco 12P-POE+ Switches -
Add Win20176 Server Lic -
Branch 3 Upgrade -
Windows 10 -
MS Office 2016 Standard -
MS Office 2016 Pro -
MS Config Manager -
Windows 2019 Server -
Windows 2019 Server Licenses -

VMWare ESX Servers 69,600
VMWare Licenses 13,314
Acronis Backup Systems -
Ricoh MFP Copier/Printers 36,000
Professional Services 20,000

13,314

20,000
20,000

94,080
69,600
26,628
56,000
40,000

Subtotal $ 138,914

$ 150,249

$ 289,163

Building Improvements
Citizen Service Center and Intake -

Subtotal $ -

Total $ 138,914

$ 150,249 $

$ 289,163
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5 Year Capital Improvement Plan Department County Clerk Summary

Beginning Fund Balance
Revenues

Fund Balance

Asset Recovery Fund
Levy (Property Tax)
Unfunded

Grants

Bond

2020

Polk County

2021

2022

2023

2024

Total

411,225

446,158

Total Revenue $

Expenditures

A) IT Items
Video Broadcast of Meetings

Q)

E)

Debit/Credit Card System
Single Intake Software

Other Equipment
New Voting Machines

411,225

446,158

Subtotal $

Software License/Maintenance

Building Improvements
Security

411,225

34,933

411,225
34,933

Subtotal $

411,225

34,933

446,158

Subtotal $

Total $

411,225

34,933

446,158
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5 Year Capital Improvement Plan Department of Admin Summary

Beginning Fund Balance
Revenues

Fund Balance
Asset Recovery Fund
Levy (Property Tax)
Unfunded
Grants
Community Services

Expenditures

E) Facility Improvement Study
Remodeling Clinics

Polk County

2020 2021 2022 2023 2024 Total
- 250,000 1,000,000 1,250,000
Total Revenue $ - $ 250,000 $ 1,000,000 $ 1,250,000
- 250,000 1,000,000 1,250,000
Subtotal $ - $ 250,000 $ 1,000,000 $ 1,250,000
Total $ - $ 250,000 $ 1,000,000 $ 1,250,000
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Beginning Fund Balance
Revenues

Fund Balance
Asset Recovery Fund
Levy (Property Tax)
Unfunded
Grants
Bond

Expenditures

C) Other Equipment
Survey Equipment

5 Year Capital Improvement Plan Department Land/Water Summary

2020

Polk County

2021

2022

2023

2024

Total

Total Revenue $

20,000

20,000

Subtotal $

20,000

20,000

Total $

20,000

20,000
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Polk County
5 Year Capital Improvement Plan Department Land Info Summary

2020 2021 2022 2023 2024 Total
Beginning Fund Balance
Revenues

Fund Balance - - - - - -
Asset Recovery Fund - - - - - -
Levy (Property Tax) 100,000 - - - - 100,000
Unfunded - - - - -
Grants - - - - - -
Bond - - - - - -
Total Revenue $ 100,000 $ - S - S - S - $ 100,000

Expenditures

C) Other Equipment

Flyover for Mapping 100,000 - - - - 100,000
Subtotal $ 100,000 $ - S - S - S - $ 100,000
Total $ 100,000 S - S - S - S - $ 100,000
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Polk County
5 Year Capital Improvement Plan Department Parks

2020 2021 2022 2023 2024 Total
Beginning Fund Balance
Revenues

Fund Balance - - - - - -

Asset Recovery Fund - - - - - -

Levy (Property Tax) 10,154 19,500 - 35,000 - 64,654
Unfunded - - - - -
Grants 62,200 7,500 - - - 69,700

Bond - - - - - -

Total Revenue $ 72354 S 27000 $ - S 35000 $ - $ 134,354

Expenditures
F) Parks

Co Park Equipment Replace - - - - - -

Atlas Boat Landing Replace 10,154 - - - - 10,154
Kennedy Trail Repave - 15,000 - - - 15,000
Snowmobile for Ski Trail - 12,000 - - - 12,000
Update Playground - - - 15,000 - 15,000

Cattail Bridge 62,200 - - - - 62,200
Replace Concrete Boat Landing - - - 20,000 - 20,000

Parks Total $ 72354 S 27000 $ - $ 35000 $ - S 134354

Total $ 72,354 S 27,000 $ - S 35,000 $ - $ 134,354
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