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Calendar Year 2019

Contents: | About Polk County

A report on county |2

g Located in northwestern Wisconsin, Polk County contains an incredible variety of natural
perrormance

beauty in its lakes and rivers, small towns, rolling hills, farms and forests. The county is

The 2019 budget 2.3 bordered on the west by the St. Croix River, a federally designated wild and scenic river,
with the magnificent St. Croix dalles forming the heart of Interstate State Park. Peacefully

rural in nature, the county has no city with a population over 3,000.
Challenges and op- |4

portunities Polk County was organized in 1853, and over the past decade has been one of the fastest-

growing counties in Wisconsin. It has a diverse economy with a mix of agriculture, tour-

Contact us 4 ism, manufacturing, and services. Its proximity to a large metropolitan area has served to

provide a ready market for goods produced here as well as a demand for recreational ac-

tivities including boating, fishing, hunting, snowmobiling, hiking, biking and skiing.

Quick facts: Mission:

) To serve and represent the
Land area: 956 square miles

Number of lakes: 437 .

Vision:
Population (2017 estimate): 44,450 Improved quality of life for
Real GDP 2015 (09 dollars: §1.5 billion — [EAREIRINERCI SRR loN
Per capita personal income: (2017) §33,104 in Polk County
Unemployment rate (Feb, 2018): 4.0% Strategic Priorities:

e Foster a diverse economic

public with integrity

base

Photo by Corby Stark

County Organization and Services

e Promote quality education

for all

Polk County provides services to its citizens in law enforcement, child support collec- e Design good land use prac-
tion and child protection, transportation and nutrition for older citizens, maintains a 515 s
mile highway system, provides public health services including immunization and restau-
rant inspections, works to protect our natural resources including our groundwater and
lakes, ensures orderly development through planning and zoning, operates the county| PSR NSRRI DERITIIITNS
detention center and court system, provides assistance to veterans, the elderly and disa-

tices that recognize distinc-

tions

e . _ environment
bled, operates a long-term care and rehabilitation facility, 6 county parks, a recycling
center, and manages 17,144 acres of county forest. The county does so through the ef- e Maintain a responsive
forts of 437 full time employees organized into 23 departments and funded by a $55 transportation system

million annual budget.




Polk County Quick Guide to the 2019 Budget

Budget Quick View

Area Goal 2017 Actual 2018 Budget 2019 Budget
General Administration 7,179,699 8,604,854 8,631,759
Government Employee Relations

County Clerk

Corporation Counsel
Information Tech.

Treasurer

Buildings/ Solid Waste

Debt 0,146,745 2,823,126 2,823 414
Public Safety &  Sheriff & EM 8,130,808 8,398,769 8.958.956
Highway Highway 12,499,161 8,983,387 8,579,826

Clerk of Courts

District Attorney

Health and Community Services 22,228,766 22,290,676 23,507,947
Public Health

Golden Age Manor

Child Support

Veteran Service Office

Human Services

Environmental Land Information 4,535,950 3,215,237 3,785,299
Services Land & Water

Lime Quarry

Register of Deeds

Parks & Forestry

UW Extension

The 2019 Budget: Where Your Tax Dollar Goes

Public Safety Highway Hea l;Zr\g/‘iSel;man Conservation

8,958,956 3,785,299
8,579,826 23,507,947

THIS NOTE IS LE \I.TEHDER
FOR ALL DEBTS, PUB © AND PRIVATE

5731268 ) A
3 %y;%#

General Government Debt Service
8,631,759 2,823,414




Polk County Citizens’ Guide to the Budget

Budget in Brief> Revenues and Expenditures

Other
Financing
ources

1%

2018 Revenue other

Revenue
2%

Intergov

General
Property
Taxes
40%

Charge for
Services
22%

State Aids
20%

Other Taxes
7%

30,705,150 32,323,268
Supplies & Expenses 6,563,963 5,483,028

Debt Service 2,823,126 2,823,414

Examples of Excpenditures:

Professional Services: Medical services for clients

Supplies & Expenses: Road salt, gasoline for patrol cars
Fixed Charges: Insurance premiums

Debt Service: Bond repayments

Capital Outlay: Road grader for Highway Department

Other: Grants, cost reallocations

Note: 2019 expenditures were artificially lower due to an refinanc-
ing which lowers our debt payment; revenues and expenditures

also adjusted to avoid double-counting health insurance costs.

General Property Tax 21,854,342 21,961,981

State Aids 10,961,051 12,045,827

Intergovernmental Revenue| 3,080,715 3,178,952
Other Financing Sources 359,340, 499,977

Exanmples of Resonrces:

Other Taxes: Sales tax

State Aids: State general revenue sharing funds and grants
Public Charge for Services: Permit fees

Other Revenue: Interest income

Other Financing Sources: Internal fund transfers

Did you know?
Polk County has introduced three year budgeting with
accountability and measurement by reporting key per-

formance indicators in every annual report

Capital Other 2019 Expenses
[
Debt Servicertlay 4%

5%
B Personnel

Fixed
Charges

M Professional Services
B Supplies & Expense
M Fixed Charges

B Debt Service

B Capital Outlay

Services
I Other

17%

An independent audit is conducted every year, resulting in a clean audit opinion. These results, and additional financial information, may be found

on our website: http://www.co.polk.wi.us/ Admin/budget-reports.asp



Polk County Citizens’ Guide To The Budget

Looking 1o The Future

Polk County enjoys a strong competitive advantage due to its location adjacent to a major metropolitan area, skilled
workforce, and natural resources. The local economy continues to show substantial improvement: in housing values,
retail sales and employment. Health care has become a major and growing industry in Polk County, now accounting for
over one-fourth of the total payroll and one-fifth of total employment, up from one-sixth just a few years ago. Howev-
er, manufacturing continues to dominate the County’s economy, accounting for 33 percent of total payroll.

Like much of rural America, the greatest demographic challenge the county faces is
the rapid aging of its population and the need to assure adequate services are avail- Did you know?

able to them. Our rural character makes this a more difficult as most of our resi- .
According to the US Census Bu-

dents live outside of our cities and villages, many around one of our 400 lakes.
reau, Polk County ranked thirty first

Our lakes themselves, a key to our tourist industry and quality of life, are also an

. . - . . . . . - highest among Wisconsin counties
increasing priority due to invasive species and protection of water quality. Limited g g

. o . in per capita personal income.
revenues will force reprioritization of county services to meet these challenges. P pitap

Despite these issues, Polk County has and will continue to be financially responsi-
ble, with balanced budgets and realistic reserves. We are in the midst of a conscious transition to a smaller, more flexi-
ble and efficient government, one planning its own future. Citizen participation in helping our government determine
priorities is essential; this document is intended to be both a source of information and a request for input. Let us
know what you think!

Polk County Age-Sex Pyramid 2010 and 2040

i 2040 Males W 2010 Males Ci 2040 Females W 2010 Females

90 & over
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have received the Distin-
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guished Budget Presenta- 7074
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Polk County Board of Supervisors

Dis- Supervisor District  Supervisor
trict
1. Brad Olson 9. Kim A. O'Connell
2. Doug Route 10. Larry Jepsen
3. Dean Johansen 11. Jay Luke
4 Chris Nelson 12. Michael Larsen
5 Tracy LaBlanc 13. Russell Arcand
6. Brian Masters 14. John Bonneprise
7. Michael Prichard 15. Joseph Demulling
8. James Edgell
Jeff Fuge
Interim County Administrator

Questions? Comments? See: www.co.polk.wi.us or email deptadmin@co.polk.wi.us
Mail:  Administration, 100 Polk Plaza Suite 220, Balsam Lake WI 54810
Call: Maggie Wickre 715-485-9122
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NOTICE OF PUBLIC BUDGET HEARING FOR POLK COUNTY, WISCONSIN
2019 Budget

Notice is hereby given that on November 13, 2018 at 7 p.m. at the Polk County Government Center, County Board Room Room 114, Balsam Lake,
Wisconsin, the County Board will hold a public hearing on the proposed budget for 2019. The following is a summary of the proposed budget for the
governmental fund types of the County. An account of the proposed budget may be inspected at the Department of Administration or via the County

website.

GENERAL FUND
Expenditures:
General Government
Public Safety
Highway
Sanitation
Health and Human Services
Culture, Recreation and Education
Conservation and Development
Other Financing Uses
Total Expenditures and Other Uses

Revenues and Other Sources:
Taxes:
General Property Taxes - General Fund
General Property Taxes - Highway
Other Taxes
Intergovernmental
Licenses and Permits
Fines, Forfeitures and Penalties
Public Charges for Services
Intergovernmental Charges for Services
Miscellaneous
Transfer from Sales Tax Fund
Transfer from Lime Fund and Golden Age Manor
Transfer from Nonmajor Governmental Funds
Fund Balance Applied\Use of Undesignated Funds
Total Revenues and Fund Balance Applied

General Fund  Undesignated
Contingency Fund
Other General Fund
Internal Service Funds Net position
Enterprise Funds  Net position
Special Revenue Funds
Capital Projects Fund
Debt Service Funds

Total

County Tax Levy

Levy for Rural Library Service - Act 150
Levy for Town Bridges

Total

County Tax Rate
Act 150 Tax Rate
Bridge Aid Tax Rate
Total

County Equalized Value

For more information, please visit:

www.co.polk.wi.us

Quick Links: Fiscal Transparency, Budget Information

Adopted Proposed
2018 2019 Percentage
Budget Budget Change
$ 7,825,211 $ 7,724,880
8,222,173 8,770,639
3,235,955 3,330,167
701,192 674,806
1,716,566 1,744,442
494,930 459,048
1,951,218 1,847,775
24,200 84,200
$ 24,171,445 $ 24,635,957 1.922%
$ 11,581,163 $ 11,396,963
3,235,955 3,330,167
586,145 691,600
2,152,361 2,205,117
419,729 436,749
139,050 140,331
1,562,772 1,650,661
593,245 628,695
623,885 623,997
3,150,000 3,250,000
91,677 91,677
25,000 25,000
10,463 165,000
$ 24,171,445 $ 24,635,957 1.922%
Fund Equity Revenues/ Expenditures/ Fund Equity Property Tax
01/01/2019 Other Sources Other Uses 12/31/18 Contribution
9,962,047 21,140,790 21,305,790 9,797,047 11,396,963
460,798 45,877 506,675 45,877
1,666,466 395,691 387,991 1,674,166 -
12,901,761 14,302,776 14,507,389 12,697,148 3,330,167
2,968,508 9,087,983 9,115,393 2,941,098
1,067,510 14,014,114 14,085,114 996,510 4,345,560
- 135,000 135,000 - 35,000
102,441 2,823,414 2,823,414 102,441 2,808,414
$ 29,129,531 $ 61,945,645 $ 62,360,091 $ 28,715,085 $ 21,961,981
2018 2019 Percent
Budget Budget Change Change
21,854,342 21,961,981 107,639 0.49%
749,481 794,750 45,269 6.04%
25,288 256,374 231,086 913.82%
$ 22,629,111 $ 23,013,105 $ 383,994
4.9941 4.7711 (0.22) -4.47%
0.2177 0.2189 0.00 0.54%
0.0058 0.0557 0.05 863.80%
$ 5.2176  $ 5.0457 $ (0.1719)
$ 4,376,021,300 $ 4,603,138,300 $ 227,117,000 5.19%
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Proposed 2019 Operating and Capital Budget - Summary of Technical Amendments

Requested by Administrator:
Adjustments to Budget Ceiling:

1. Decrease of $110,462 in General Property Tax ( Levy):
- Reflect Allocation of Personal Property Tax ($90,455) and to correct
calculation of net new construction ($20,008)
2. Increase Other Taxes by $90,455 to accurately reflect allocation of personal
property taxes.
3. Reduce State Aids by $1,287 due to slight increase in Shared Revenues and

decrease in Tax Exempt Computer Aid

4. Reduce Supplies/Expenses consistent with reduction of State Aids in #3, above.

5. Reduce Capital Expenditures by $65,884, reflecting sums that are not expected
to be incurred for projects.
Buildings, Parks, Solid Waste and Forestry:
6. Increase Capital Expenditure for projects to improve DD Kennedy Parking Lot
($5,000) and replace concrete boat landing at DD Kennedy Park ($25,000) (
Funding Source - Lakes Improvement Fund balance for $30,000)
Community Services Division
7. Increase of $600 in revenues and increase in expenses of $600 to correct
transfer in from Driver’s Improvement Fund and expenditure commensurate
with increase of appropriation.
Public Health
8. Increase in Personnel costs of $136,996 to correct the omission in budget
submission. Expenditures to independent contractor placed into Personnel
expenditures to reflect discontinued professional services contract. Staff
position replaces professional services.
Legislative Note: Standing Committees have recommended that the County Board adopt a

motion to incorporate the technical amendments as proposed by Administrator.
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POLK COUNTY WISCONSIN

Passed by County
Department of Administration Board
Maggie Wickre, Finance Director October 16,2018

General Government Committee

Technical Amendment to Budget Ceiling Oct 16, 2018

1. Strike (440,014) and replace with (550,476) for adjustment in levy due to change in Personal Property Tax
Act
2. Strike 466,120 in Other Taxes and replace with 556,575 as an adjustment due to change in Personal
Property Tax Act
3. Strike 603,943 in State Aids and replace with 602,656 as an adjustments for Shared Revenue and Exempt
Computer Funding

4. Strike 14,902 in Supplies/Expenses and replace with 13,615 as an adjustment for reduction in State Aid

5. Strike 395,884 and replace with 330,000 due to adjustment to budgeted expenses in Contingency Fund.
These expenses are no long expected to be used

Published Administrator Amended
2019 2019 Difference 2019
2019 Budget Prep
Revenue
General Property Tax (388,688) (440,014) (51,326) (110,462) (550,476)
Other Taxes 466,120 466,120 - 90,455 556,575
State Aids 603,943 603,943 - (1,287) 602,656
Public Charge for Services 24,480 24,480 -
Misc. Revenue 481,885 480,997 (888)
Other Financing Sources 3,422,200 3,672,700 250,500
Total Revenue 4,609,940 4,808,226 198,286 (21,294) 4,786,932
Expense
Personnel Services 716,383 841,464 125,081
Contractual Services 268,585 354,262 85,677
Supplies & Expenses 14,902 14,902 - (1,287) 13,615
Fixed Charges 366,600 366,600 -
Debt Service 2,823,414 2,823,414 -
Grants, Contributions, Indem 4,000 4,000 -
Capital Outlay 416,056 395,884 (20,172) (65,884) 330,000
Cost Reallocation - - -
Total Expenditures 4,609,940 4,800,526 190,586 (67,171) 4,733,355
Net Revenue and Expenditures - 7,700 7,700 53,577 53,577
|Adjustment Notes
Revenue
General Property Tax Levy reduced by 90,455 due to personal property tax Act. Levy also reduced by 20,008 due
to calculation in net construction error
Other Taxes Increase due to personal property tax act
State Aids Reduced due to slight increase in Shared Revenues and decrease to Tax Exempt Computer
Aid
Public Charge for Services
Misc. Revenue
Other Financing Sources
Total Revenue Total Revenue was decreased by 21,294
Expense
Personnel Services
Contractual Services Reduced due to adjustment in State Aids
Supplies & Expenses
Fixed Charges
Debt Service
Grants, Contributions, Indem
Capital Outlay Decreased due to technical adjustment to expenses in Contingency Fund by error
Cost Reallocation Decreased in budgeted expenses in Contingency Fund. These expenses are no longer
expected to be used.
Total Expenditures
Net Revenue and Expenditures
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POLK COUNTY WISCONSIN

Passed By

Department of Buildings, Parks, Solid Waste, Forestry, Museum, County Board

Debbie Peterson, Director

October 16,

General Government and Environmental Services Committees 2018

Technical Amendment #6 Use of Lakes Improvement Fund Balance

Increase capital in Lakes Improvement Fund to cover Kennedy Parking Lot and
Replace Concrete Boat Landing

Published Administrator Amended
2019 2019 Difference 2019 New Total

2019 Budget Prep
Revenue
General Property Tax 1,890,566 1,872,983 (17,583)
Other Taxes - - -
State Aids 284,964 284,964 -
Public Charge for Services 308,550 338,550 30,000
Intergovernmental Revenue 171,062 178,391 7,329
Misc Revenue - - -
Total Revenue 2,655,142 2,674,888 19,746
Expense
Personnel Services 966,954 956,865 (10,089)
Contractual Services 1,062,793 1,056,677 (6,116)
Supplies & Expenses 268,205 252,980 (15,225)
Fixed Charges 103,266 110,566 7,300
Grants, Contributions, Indem 82,000 82,000 -
Capital Outlay 205,719 135,800 (69,919) 30,000 165,800
Cost Reallocation 20,000 80,000 60,000
Total Expenditures 2,708,937 2,674,888 (34,049)
Net Revenue and Expenditures (53,795) - 53,795 30,000 2,704,888

|Adjustment Notes

Revenue

General Property Tax

Other Taxes

State Aids

Public Charge for Services

Intergovernmental Revenue

Misc Revenue

Total Revenue

Expense

Personnel Services

Contractual Services

Supplies & Expenses

Fixed Charges

Grants, Contributions, Indem

Capital Outlay

Include capital project for Kennedy Dam of improving parking lot and replace concrete boat
landing. Funding will be fund balance in Lakes Improvement Fund

Cost Reallocation

Total Expenditures

Increase in Expenditures by 30,000

Net Revenue and Expenditures

Lakes Improvement Fund Balance of 30,000 will be used in 2019 30




Passed by County
Board

POLK COUNTY WISCONSIN

Community Services Division

Tonya Eichelt, Interim Community Services Director

October 16, 2018

Health and Human Services Committtee

2019 Technical Amendment #7 to Budget Ceiling correcting transfer in from Driver's
Improvement Fund

Strike 30,000 in Other Financing Sources and replace with 30,600
Strike 3,299,220 in other Professional Services and replace with 3,299,820

Published Administrator Difference Amended
2019 2019 2019 2019

2019 Budget Prep
Revenue
General Property Tax 3,976,925 4,097,224 120,299
State Aids 4,746,558 5,355,284 608,726
Public Charge for Services 920,697 1,041,030 120,333
Intergovernmental Revenue - 10,000 10,000
Other Financing Sources 30,000 30,000 600 600 30600
Total Revenue 9,674,179 10,534,138 859,959
Expense -
Personnel Services 5,319,147 6,095,435 776,288
Contractual Services 3,363,273 3,299,220 (63,453) 600 3,299,820
Supplies & Expenses 324,054 334,853 10,799
Fixed Charges 240,813 278,994 38,181
Grants, Contributions, Indem 426,892 416,892 (10,000)
Capital Outlay - 8,144 8,144
Cost Reallocation - 100,000 100,000
Total Expenditures 9,674,179 10,534,138 859,959

Net Revenue and Expenditures

|Adjustments Notes:

Revenue

General Property Tax

State Aids

Public Charge for Services
Other Financing Sources

Increased transfer in from Driver's Improvement Fund by $600

Total Revenue

Expense

Personnel Services

Contractual Services

Increased Contractual Services by $600 to adjust for the revenue from Driver's

Improvement Fund

Supplies & Expenses

Fixed Charges

Grants, Contributions, Indem

Total Expenditures

Net Revenue and Expenditures
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Passed by County
Board
October 16,2018

POLK COUNTY WISCONSIN

Department of Public Health

Brian Kaczmarski, Director/Health Officer

Health and Human Service Committee

Technical Amendment #8 fund balance reported was supposed to be in staffing and
professional services of $52,000 went to staffing

2019 Budget Presentation

Published Administrator Difference Amended
2019 2019 2019 2019 New Totals

2019 Budget Prep

Revenue

General Property Tax 1,035,779 1,041,876 6,097

State Aids 754,525 755,621 1,096

Fine and Forfeitures 52,000 52,000 -

Public Charge for Services 610,769 630,683 19,914

Misc. Revenue 10,723 - (10,723)

Other Financing Sources - - -

Total Revenue 2,463,796 2,480,180 16,384

Expense -

Cost Reallocation 7,056 7,056

Personnel Services 2,029,222 1,922,676 (106,546) 136,996 2,059,672

249,939 279,129 29,190 (50,200) 228,929

Supplies & Expenses 149,809 156,145 6,336 1,773 157,918
Fixed Charges 23,952 23,931 (21)

Grants, Contributions, Indem 1,300 2,674 1,374

Cost Reallocation - - -

Total Expenditures 2,461,278 2,391,611 (69,667) 88,569 2,480,180
Net Revenue and Expenditures 2,518 88,569 86,051
|Adjustment Notes

Revenue

General Property Tax

State Aids

Fine and Forfeitures

Public Charge for Services

Misc. Revenue

Other Financing Sources

Total Revenue

Expense

Personnel Services Reported fund balance was supposed to be in staffing

Also an independent contract was eliminated and replaced with staff

Contractual Services An independent contract was eliminated

Supplies & Expenses

Fixed Charges

Grants, Contributions, Indem

Cost Reallocation

Total Expenditures
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Proposed 2019 Operating and Capital Budget - Amendments Recommended by Committee:

Buildings, Parks, Solid Waste, Forestry and Museum
1. Strike proposed capital expenditures to purchase dump truck ($25,000) and
recycling truck ($80,000) and defer consideration to 2020 budget process
- Recommended by Environmental Services Committee and General Government
Committee
County Clerk/County Board
2. Authorize capital improvement project in the amount of $5,000 to install
audio/visual equipment to broadcast and record meetings and fund the project with
general property tax.

- Recommended by General Government Committee

Additional Amendments offered by Administrator:

3. Increase use of fund balance by $193,000 in addition to the budgeted $165,000 for a
total of 358,300 used to complete the Jail Controller project in 2019.
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POLK COUNTY WISCONSIN

Department of Buildings, Parks, Solid Waste, Forestry, Museum,

Debbie Peterson. Director

General Government and Environmental Services Committees

#1 Amendment Environmental Services Committee

Delay approval of $25,000 truck and $80,000 recycling truck until further

Published Administrator Amended
2019 2019 Difference 2019
2019 Budget Prep
Revenue
General Property Tax 1,890,566 1,872,983 (17,583)
Other Taxes - - -
State Aids 284,964 284,964 -
Public Charge for Services 308,550 338,550 30,000
Intergovernmental Revenue 171,062 178,391 7,329
Misc Revenue - - -
Total Revenue 2,655,142 2,674,888 19,746
Expense
Personnel Services 966,954 956,865 (10,089)
Contractual Services 1,062,793 1,056,677 (6,116)
Supplies & Expenses 268,205 252,980 (15,225)
Fixed Charges 103,266 110,566 7,300
Grants, Contributions, Indem 82,000 82,000 -
Capital Outlay 205,719 135,800 (69,919) (105,000)
Cost Reallocation 20,000 80,000 60,000
Total Expenditures 2,708,937 2,674,888 (34,049)
Net Revenue and Expenditures (53,795) - 53,795

|Adjustment Notes

Revenue

General Property Tax

Other Taxes

State Aids

Public Charge for Services

Intergovernmental Revenue

Misc Revenue

Total Revenue

Expense

Personnel Services

Contractual Services

Supplies & Expenses

Fixed Charges

Grants, Contributions, Indem

Capital Outlay

New Total

Passed by County
Board
October 16, 2018

Decrease by $25,000 for truck and $80,000 for recycling truck

Cost Reallocation

Total Expenditures

Net Revenue and Expenditures
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POLK COUNTY WISCONSIN

Department of County Clerk

Sharon Jorgenson, Polk County Clerk

General Government Committee
#2 Amendment - General Government Add $5,000 to capital in County Board Account for County Board

audio/visual equipment to record and broadcast Polk County meetings

: o ' Passed by County
Published Administrator Difference Amended
Board
2019 2019 2019 2019 October 16, 2018
Revenue
General Property Tax 353,319 352,230 (1,089) 5,000 357,230
License & Fees 24,355 24,355 -
Public Charge for Services 26,622 26,622 -
Intergovernmental Revenue 38,760 38,760 -
Total Revenue 443,056 441,967 (1,089)
Expense
Personnel Services 286,783 283,230 (3,553)
Contractual Services 52,419 54,880 2,461
Supplies & Expenses 81,254 81,255 1
Fixed Charges 2,100 2,100 -
Grants, Contributions, Indem 20,500 20,500 -
Capital Outlay - - - 5,000 5,000
Total Expenditures 443,056 441,967 (1,089) 446,967
Net Revenue and Expenditures - - -
Adjustment Notes:
Revenue
General Property Tax Increase levy by $5,000
Public Charge for Services
Intergovernmental Revenue
Total Revenue
Expense
Personnel Services
Contractual Services
Supplies & Expenses
Fixed Charges
Grants, Contributions, Indem
Capital Outlay Increase capital outlay by $5,000 to cover audio/visual equipment

for County Board room
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POLK COUNTY WISCONSIN

Department of Law Enforcement

Peter M. Johnson, Sheriff

Passed by County
Board
October 16, 2018

Public Safety Committee

#3 Amendment to increase funding to jail controller project which completes the

upgrade in 2019

Published Administrator Amended
2019 2019 Difference 2019
2019 Budget Prep
Revenue
General Property Tax 7,878,875 8,051,471 172,596
State Aids 132,915 151,323 18,408
Public Charge for Services 277,287 257,374 (19,913)
Intergovernmental Revenue 63,240 85,172 21,932
Misc Revenue 39,500 39,500 -
Other Financing Sources 25,000 25,000 -
Total Revenue 8,416,817 8,609,840 193,023
Expense
Personnel Services 6,770,343 6,932,084 161,741
Contractual Services 883,968 935,350 51,382
Supplies & Expenses 453,712 420,036 (33,676)
Fixed Charges 4,060 4,060 -
Grants, Contributions, Indem 2,750 2,750 -
Capital Outlay 297,785 476,360 178,575 193,300 669,660
Cost Reallocation 4,200 4,200 -
Total Expenditures 8,416,817 8,774,840 358,023
Net Revenue and Expenditures (0) (165,000) (165,000) (193,300) (358,300)

Adjustment Notes

Revenue

Operations Funding

General Property Tax

State Aids

Public Charge for Services

Intergovernmental Revenue

Misc Revenue

Other Financing Sources

Total Revenue

Expense

Personnel Services

Contractual Services

Supplies & Expenses

Fixed Charges

Grants, Contributions, Indem

Capital Outlay

Increase Jail Controller project in 2019 from the previously
budgeted $165,000 to a total of $358,300 to accomplish the full
Security Upgrade in our Jail next year.

Cost Reallocation

Total Expenditures

Net Revenue and Expenditures

Fund balance used for continued Jail Control upgrades
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