o Q’f— MINUTES

Igﬁ'é% General Government Committee
) & County Board Room

T Balsam Lake, W1 54810

Yseons™ 10:00 a.m. Thursday, May 9, 2019

Meeting called to order by Chair Masters @ 10:00 a.m.
Members present:

Attendee Name Title Status

Brian Masters Chair Present
Russ Arcand Vice Chair Present
Dean Johansen Supervisor Present
Larry Jepsen Supervisor Present
Chris Nelson Supervisor Present

Also present: Lisa Ross, Deputy County Clerk; Nick Osborne, County Administrator; Malia Malone,
Corporation Council, David Vollendorf, Interim Information Technology Director; Joseph Loso Assistant
Corporation Council; and Bryant Christenson, Architectural Associate of Cedar Corporation.

Approval of Agenda
Chair Masters called for a motion to approve the agenda as published. Motion (Luke/Masters) to
approve agenda. Motion to approve the agenda carried by unanimous voice vote.

Approval of Minutes

Chair Masters called for a motion to approve the minutes of the April 11, 2019 meeting as published.
Motion (Masters/Nelson) to approve the minutes. Chair Masters called for a voice vote on said motion.
Motion to approve the minutes of the April 11, 2019 meeting carried by unanimous voice vote.

Public Comment - No Public comment was received by committee.

Receipt of Information from Supervisors Not Seated as Committee Members - No information was
received by the committee from Supervisors not seated as committee members.

The Committee received an update regarding Cedar Corporation’s analysis of the fairgrounds from
Bryant Christenson, Architectural Associate at Cedar Corporation.

The Committee discussed Laptop Computer Use and Audio Visual Recording and Broadcasting of
Meetings.

The Committee received information from Administrator Osborne and discussed the possibility of
changing Boardroom to West Conference Room.

The Committee discussed recommendations regarding consideration of Resolution No. 22-19:
Resolution to Adopt the Division Structure Implementation.

Chair Masters called for a motion regarding Resolution No. 22-19

Motion (Arcand/Johnansen) to recommend Resolution No. 22-19 to the County Board for passage.



Chair Masters called for a voice vote on said motion. Motion to recommend Resolution No. 22-19 to the
County Board for passage carried by voice vote of four in favor and one abstention.

The Committee had discussion on and received information from Administrator Osborne regarding
Strategic Planning.

The Committee deferred discussion the Identification of Priorities until the June meeting.
The Committee deferred discussion of the Noted Items on the 2017 Work Plan until the June meeting.

The Committee discussed recommendations on Offer of Public Administration Associates to Settle
Asserted and Anticipated Claim for Compensatory Damages.

Chairman Masters called to the floor for a motion to convene in Closed Session.

Motion (Johansen/Jepsen) to convene in closed session for purposes and on statutory basis
noticed on the amended agenda. Chairman Masters called for a voice vote on said motion.
Motion to convene in closed session carried by unanimous voice vote.

** Closed Session 11:22 a.m.** (Minutes separate and under seal)

Chairman Masters asked that the record reflect those present for closed session: Supervisors:
Brian Masters, Chris Nelson, Dean Johansen, Russ Arcand, and Larry Jepsen. Also present were,
Lisa Ross, Deputy County Clerk; Malia Malone, Corporation Counsel; and Nick Osborne,
Administrator.

*Reconvened in Open session: 11:37 a.m.

The Committee by consensus decided to add a closed session meeting to the next County Board
Meeting to further discuss recommendations on an Offer of Public Administration Associates to
Settle Asserted and Anticipated Claim for Compensatory Damages.

The Committee deferred discussion of updates and further development of the 2019 Work Plan until the
June meeting.

Iltems for next agenda: Set Budget Planning Strategies, Identification of Priorities, Update the

development of the 2019 Work Plan — Andrea Jerrick and Maggie Wickre, Closed Session discussion on
Butternut Dam.

Next meeting: Thursday, June 13, 2019 @ 10:00 a.m.

Chair Masters called for a motion to adjourn. Motion (Johansen/Nelson) to adjourn. Chair Masters
called for a voice vote on the motion to adjourn. Motion carried by unanimous voice vote. Meeting
adjourned 11:39 a.m.

Respectfully submitted,

Lisa Ross
Deputy County Clerk



Polk County Highway and Facilities Division
900 Pheasant Lane = PO Box248 = Balsam Lake WI 54810
Phone (715) 485-8700 = Fax (715) 485-8702
Emil “Moe” Norby, Commissioner / Director- Lime Quary -

Facilities Solid Waste Department Head
Steve Mullenbach - Fleet Supervisor  Kathy Bohn - Supervisor of Hwy Administration
Josh Kelch ~ HWY Operations Manager

General Government Committee Chair
Relocating Board Room to the West Conference Room

Please find this report for information on the request to move the Board Room to the West Conference Room.
This move brings up several questions including;

1 Do we stay with the same furniture? I have had several complaints on the current furniture on how
functional it is along with its current condition.

2 What do we do with the current Board Room if we move? Turn it into a conference/ training room, leave
as is or make two conference rooms.

3 The moving of the electronics and what we do with the existing Board Room electronics needs.

4 In most cases the Board Rooms are on the first floors to make access for the public easier. We do have

two elevators to get people to the second floor but this does allow more of the public to be wondering
around the facility late at night as a security issue during Board Meetings,

Attached are four options for the moving the Board Room to the West Conference Room.

Option A is all in with new desks without power and using the supervisor’s current chairs for the Board
Members. Moving the electronics and setting up the old Board Room for another training/ conference for the
County. This would include adding a smart board for presentations along with removing the old stage, patching,
painting and carpeting the room.

Option B is using the existing Board desks and chairs but still setting up the old Board Room as a training/
conference room.

Option C is having custom Board Room seating made that is both functional and meets the need for the Board
Members. The current desks were custom made and using current chairs.

Option D is all in with new desks, different style with panels, without power and using the supervisor’s current
chairs for the Board Members. Moving the electronics and setting up the old Board Room for another training/

conference for the County. This would include adding a smart board for presentations along with removing the

old stage, patching, painting and carpeting the room.

Option E is to do a combination of all items listed.
Recommendation: My recommendation would be to stay in the current Board Room with the new lay out of

desks and wait to do any relocation. Incorporate the new Board Roorn into the scheduled 2021 remodel and
upgrade to the Government Facility.

Respectfully,

Emil “Moe” Norby
Polk County Highway Commissioner
Highway and Facilities Division Director




Relocating the County Board Room to the West Conference Room

May 8, 2019
County Labor Option A Option B WMMMM-M OptionD
West Conference Room Activity Cost or Man Hours Includes Huddle Use existing Panel style
Benefits Furniture Furniture Board _» oom Furniture
Furniture
Painting of Walls 3 570.00 $ 570.00 $ 570.00 S 570.00 $ 570.00
Electrical wiring for closet and West Conference room. This is for mo16 Hours (Buildings Staff) $ 584.80 $ 584.80 S 584.80 S 584.80 $ 584.80
Parks and Building steff for mounting TVs, ceiling speakers, etc. in W{32 Hours (Buildings Staff) $ 1,169.60 S 1,169.60 S 1,163.60 $ 1,169.60 S 1,169.60
Purchase of six speakers in hallways outside of West Conference rog $600 S 600.00 $ 600.00 S 600.00 S 600.00
Purchase of eight speakers in ceiling in the West Conference room. $800 S 800.00 s 800.00 S 800.00 S 800.00
Purchase of two additional 55” commercial grade 4K TVs for West Cd $1,600 $ 1,600.00 S 1,600.00 $  1,600.00 $  1,600.00
Omzmzm Mount for TVs $200 S 200.00 S 200.00 $ 200.00 $ 200.00
Speaker wire 14/2 for new speakers in West Conference room. $150 S 150.00 S 150.00 $ 150.00 $ 150.00
Setup and configuration of new and existing equipment in West Confd12 Hours (T Staff) $ 416.16 S 416.16 S 415,16 S 416.16 s 416.16
Mounting of plagues and other items on walls. 16 Hours (Buildings Staff) $ 584.80 $ 584.80 S 584.80 S 584.80 S 584.80
Kramer MegaTool Distribution Amp $1,000 S 1,000.00 S 1,000.00 $ 1,000.00 $ 1,000.00
HDMI Cables $100 $ ‘100.00 S 100.00 S 100.00 $ 100.00
Estimate From Staples For New Board Seating option A $5,300 $ 5,300.00
Estimate From Staples For New Board Seating option C $41,000 $ 41,000.00
Estimate From Staples For New Board Seafing option D $ 13,500.00 $  13,500.00
Total Cost for West Conference Room S 13,075.36 s 7,775.36 $ 4877536 $ .21,275.36
Existing Board Room Activity Cost or Man Hours
Optional - Removal of front platform. 16 Hours (Buildings Staff) 3 584.80 S 584.80 S 584.80 S 584.80 S 584.80
Optional - Carpet and installation if removing front platform. $ 3,284.00 S 3,294.00 S 3,294.00 S 3,294.00 S 3,294.00
- . . 16 Hours (Buildings & IT

Tear down of existing equipment in Board room. Staff) ( g $ 1,139.68 s 1,139.58 s 1,139.68 s 1,13968 $ 113968
Tear down of existing equipment in Board room closet. Mm.mwha (Buildings Staff & IT s 284.92 $ 284.92 $ 284.92 s 284.92 $ 284.92
Removal of plagues and other items from walls. Patching walls. 4 Hours (Buildings Staff) $ 146.20 $ 146.20 s 14620 $ 146.20 $ 146.20
Painting of Walls $ 620.00 $ 620.00 3 620.00 $ 620.00 $ 620.00
MMMHMM wwwmzw_:mﬂ%cm%.ﬁomé\y Interactive Aquos TV with $5,300 $ 530000 |8 530000| |$ s30000| [$ 530000
Installation of Interactive TV 6 Hours (Buildings Staff) $ 219.30 $ 218.30 S 219.30 $ 219.30 $ 219.30
Setup and Configuration of Interactive TV. 4 Hours (IT Staff) $ 13872 |$ 13872 $ 138.72 S 13872 $ 138.72
Purchase of portable podium speaker system. $600 $ 600.00 S 500.00 S 600.00 S £00.00
Minor electrical work if podium is removed. 4 Hours (Buildings Staff) $ 146.20 S 146.20 S 146.20 B 146.20 S 146.20
Estimate From Staples For Tables and Chairs for training room $ 25,359.34 $ 25,359.34 5 25,359.34 $ 25,355.34 $ 2535934
Total Cost for Existing Board Room $ 37,833.16 $ 37,833.16 $ 37,833.16 $ . 37,833.16
Total Cost for West Conference Room $  13,075.36 $ 7,775.36 $ 4877536 $  21,27536
Total Projeck T T eoess| |8 [ sam=
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OPTION “C”

Shows concept of how custom furniture may look.
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