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PO L K  COU N T Y,  WIS C O N SI N 
W W W . C O . P O L K . W I . U S  

Sharon Jorgenson, County Clerk 
100 Polk Plaza, Suite 110, Balsam Lake, WI 54810 

Phone (715) 485-9226  Email Sharon.Jorgenson @co.polk.wi.us 

Minutes 
General Government Committee 

                           County Board Room 
Balsam Lake, WI 54810 

               10:00 a.m. Thursday, June 8th, 2017 
 

Meeting called to order by Chair Masters at 10:03 a.m. 
Members present 
 
Attendee Name Title Status 
Brian Masters Chair Present 
Russ Arcand Vice Chair Present 
Dean Johansen Supervisor Present 
Larry Jepsen Supervisor Present 
Chris Nelson Supervisor Present 
   
Also present: Sharon Jorgenson, County Clerk; Dana Frey, County Administrator; Andrea Jerrick, Deputy 
County Administrator/Employee Relations Director; Jeff Fuge, Corporation Counsel; Emil Norby, 
Highway Commissioner; members of the public, and member of the press. 
                                                                       
Approval of Agenda- Chair Masters called for a motion to approve agenda. Motion (Jepsen/Arcand) to 
approve agenda. Chair Masters called for a voice vote on the motion to approve agenda. Motion carried 
by unanimous voice vote. 
  
Approval of Minutes- Chair Masters called for a motion to amend and approve the minutes of the May 
16th, 2017 meeting. Motion (Masters/Johansen) to amend and approve the May 16th, 2017 minutes. 
Minutes amended to reflect contingency transfer for audio visual equipment for Branch 2 courtroom is 
from the Information Technology Budget rather than the Clerk of Court Budget. Chair Masters called 
for a voice vote on the motion to approve minutes as amended. Motion carried by unanimous voice 
vote. 
 
Public Comment – Committee received public comment. 

Announcements 

Committee received information from Administrator Frey including general updates, 2016 Audit Report 
results expected by June 30, 2017 with report to committee in July. 

http://www.co.polk.wi.us/
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Committee received update on highway facility project from Andrea Jerrick, Deputy Administrator 
regarding projected dates of request for proposals for Architecture and Engineering due June 12th, 2017, 
County Board decision on A & E Contractor(s), and closing on Bishop property expected in mid-July. 

Action Items 
 
Committee reviewed/discussed proposed Resolution 16-17: Resolution to Amend 2017 County Budget 
to Provide for Consulting Services Concerning the Repair or Restoration of the Polk County Fairground 
Grandstand. Motion Jepsen/Nelson to postpone recommendation to County Board for another month 
until July meeting. Recommendation on Resolution 16-17 has been postponed by Ad Hoc Committee on 
Fairgrounds Grandstand Infrastructure as well. Chair Masters called for a voice vote on the motion to 
postpone recommendation. Motion to postpone recommendation to County Board carried by 
unanimous voice vote. 
 
Recommendation on Resolution 33-17: Resolution to Authorize Offer of Donation of Polk County 
Museum to the Polk County Historical Society was discussed. Motion (Jepsen/Johansen) to approve and 
recommend passage to County Board.  After further discussion and consult with Corporation Counsel, 
Motion Arcand/Johansen to recommend against passage of Res 33-17 to County Board. With two 
motions on the floor, Chair Masters called for a voice vote on first motion to approve and recommend 
passage. Original motion to approve and recommend passage of Resolution 33-17 to the County Board 
defeated by unanimous voice vote. 
Chair Masters called for a voice vote on second motion by Arcand/Johansen to recommend against 
passage of Res 33-17 to County Board. Motion recommending against passage of Res 33-17 to County 
Board carried by unanimous voice vote. 
 
Recommendation on Resolution 34-17: Resolution Concerning Additional Dog License Tax was 
discussed. Motion (Johansen/Nelson) to approve and recommend passage to County Board. Chair 
Masters called for a voice vote on the motion to approve and recommend passage of Res 34-17. Motion 
to approve and recommend passage of Resolution 34-17 to the County Board carried by unanimous 
voice vote. 
 
Recommendation on Resolution 35-17: Resolution to Amend 2017 Budget to Incorporate Carry-forward 
Funds was discussed. Motion (Nelson/Jepsen) to approve and recommend passage to County Board.  
Motion Nelson/Masters to amend resolution removing carry-over amount of $6000 for garage door for 
recycling center. Chair Masters called for a voice vote on the motion to approve and recommend 
passage of Res 35-17 with amendment of removal of $6000 amount for garage door. Motion to approve 
and recommend passage of Resolution 35-17 to the County Board as amended carried by unanimous 
voice vote. 
 
Recommendation on Resolution 36-17: Resolution to Establish and Fund Highway Capital Account was 
discussed. Motion (Jepsen/Nelson) to approve and recommend passage to County Board.  Chair Masters 
called for a voice vote on the motion to approve and recommend passage of Res 36-17. Motion to 
approve and recommend passage of Resolution 36-17 to the County Board carried by unanimous voice 
vote. 
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Recommendation on Resolution 38-17: Resolution to Amend 2017 Polk County Budget to Provide 
Funding for the Public Work Bridge Replacement on County Road J was discussed. Motion 
(Jepsen/Masters) to approve and recommend passage to County Board.  Chair Masters called for a voice 
vote on the motion to approve and recommend passage of Res 38-17. Motion to approve and 
recommend passage of Resolution 38-17 to the County Board carried by unanimous voice vote. 
 
Discussion Items 

Committee received information from Administrator Frey regarding the Memorandum of Understanding 
/Agreement Between Polk County and the Polk County Fair Society for the Management and Use of the 
Polk County Fairground Land.   Administrator Frey addressed need for updated Memorandum of 
Understanding. County Board to discuss at July board meeting during Committee of the Whole.  

Committee received update on need for updates to government building security from Administrator 
Frey. 

Committee received copy of Cooperative Agreement with Polk County Tourism Council and information 
on current policy with outside agencies. Committee received draft for possible amendment/update to 
Polk County  Financial Policies section 2.05(i) regarding Funding or support of outside agencies from 
Administrator Frey. 

Future Agenda Items 

Next meeting Thursday, July 13th, 2017 at 10:00 a.m.  
 
July:    Annual Reports, 2016 Annual Audit report, Accounts Receivable, Succession Planning, 
Continuation of Government Center Security, Customer Service, Cash Handling, Needs of outside 
agencies 
Other items on Work Plan:  Paper Reduction, Capital improvement planning, IT developments and 
innovation, Employment issues and trends 
 
Adjourn 
 
Motion (Nelson/Johansen) to adjourn. Motion carried by unanimous voice vote. 
 
Meeting adjourned 11:50 a.m.  
 
Respectfully submitted,  
 
 
Sharon Jorgenson 
County Clerk  
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AGENDA AND NOTICE OF MEETING 
GENERAL GOVERNMENT COMMITTEE 

Government Center, 100 Polk County Plaza, Balsam Lake, WI 54810 
County Board Room 

Thursday, June 8th, 2017 at 10:00 a.m. 
A quorum of the County Board may be present 

 
 Materials:  May 16th, 2017 Minutes, Memorandum of Understanding- Polk 

County/Fairground Land 

10:00 
 

1. Call to order  
a. Approval of agenda  
b. Approval of minutes for May 16th, 2017 – Amend minutes as needed. 

Brian 
Masters 

10:05 2.  Public comment (3 minutes)  
10:10 3. Announcements and committee information Dana Frey 

 
10:15 
 
 

4. Action Items 
a. Resolution No.16-17:  Resolution to Amend 2017 County Budget to 

Provide for Consulting Services Concerning the Repair or Restoration of 
the Polk County Fairground Grandstand 

b. Resolution 33-17: Resolution to Authorize Offer of Donation of Polk 
County Museum to the Polk County Historical Society 

c. Resolution 34-17: Resolution Concerning Additional Dog License Tax 
d. Resolution 35-17: Resolution Amend 2017 Budget to Incorporate Carry-

Forward Funds 
e. Resolution 36-17: Resolution to Establish and Fund Highway Capital 

Account 
f. Resolution No. 38-17:  Resolution to Amend 2017 Polk County Budget 

to Provide Funding for the Public Work Bridge Replacement on County 
Road J. 

 
Dana Frey 
 
 
 
 
 
 
 
 

11:15 
 
 
 
 
 
 
11:45 
12:00 

5. Discussion Items 
a. Review Memorandum of Understanding/Agreement between Polk 

County and the Polk County Fair Society for the Management and Use 
of the Polk County Fairground Land  

b. Government Center/Justice Center security and related operational 
issues (from workplan) 

c. Draft policy on funding outside agencies (from workplan) 
6. Identification of Subject Matters for Upcoming Meetings  
7. Adjourn 
 
This meeting is open to the public according to Wisconsin State Statute 19.83. Persons with disabilities 
wishing to attend and/or participate are asked to notify the County Clerk’s office (715-485-9226) at 
least 24 hours in advance of the scheduled meeting time so all reasonable accommodations can be 
made. Requests are confidential. 
 

 
Dana Frey 
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PO L K  COU N T Y,  WIS C O N SI N 
W W W . C O . P O L K . W I . U S  

Sharon Jorgenson, County Clerk 
100 Polk Plaza, Suite 110, Balsam Lake, WI 54810 

Phone (715) 485-9226  Email Sharon.Jorgenson @co.polk.wi.us 

*AMENDED* Minutes 
General Government Committee 

                           County Board Room 
Balsam Lake, WI 54810 

               2:00 p.m. Tuesday, May 16th, 2017 
 

Meeting called to order by Vice Chair Arcand at 2:03 p.m. 
Members present 
 
Attendee Name Title Status 
Brian Masters Chair Absent 
Russ Arcand Vice Chair Present 
Dean Johansen Supervisor Present 
Larry Jepsen Supervisor Present 
Chris Nelson Supervisor Present 
   
Also present: Sharon Jorgenson, County Clerk; Dana Frey, County Administrator; Andrea Jerrick, Deputy 
County Administrator/Employee Relations Director; Tim Anderson, County Planner; members of the 
public and member of the press. 
                                                                       
Approval of Agenda- Vice Chair Arcand called for a motion to approve agenda. Motion 
(Johansen/Jepsen) to approve agenda. Motion carried by unanimous voice vote. 
  
Approval of Minutes- Vice Chair Arcand called for a motion to approve the minutes of the April 13th, 
2017 meeting. Motion (Jepsen/Johansen) to approve the April 13th, 2017 minutes. Motion carried by 
unanimous voice vote. 
 
Public Comment – Committee received public comment. 

Announcements 

Committee received information from Administrator Frey regarding update on General Government 
2017 work plan.  

Committee received updates and information from Administrator Frey regarding the need for 
emergency shelters and the availability of shelters in Polk County. Committee received a proposed 
amendment to Resolution 17-17: Resolution to Authorize Lease of Old County Jail to Salvation Army for 
Continuation of Serenity House/Transition Housing Program from Administrator Frey with information 
regarding the content of the amendment. Consideration of the amendment will be taken up with action 
items later in the agenda. 

http://www.co.polk.wi.us/
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Committee received PowerPoint presentation from Administrator Frey regarding process of policy 
making and setting priorities for County to guide departments as to focus for budget preparation. 
Committee received General Government Committee Priorities and Key Strategies hand-out from 
Administrator Frey detailing General Government Committee priorities and key strategies for 2017 as 
determined in 2016. Committee will review and set priorities for General Government Committee for 
2018. 

Committee received Key Issues Identification hand-out with issues identified as top priorities of General 
Government Committee for the County in 2016 from Tim Anderson, County Planner. Committee 
discussed and identified new/additional issues for the focus of the County in the upcoming year. Tim 
Anderson, County Planner compiled the following updated list of key issues identified by the committee: 

General Government Committee 
May 16th, 2017 

Key Issues Identification 

1) Mental Health 
a. Community safety 
b. How to get dignified places for residences for those with mental health issues 

2) Aging population 
a. Reduce hunger in aging population 
b. Housing for elderly 

3) Updating county services for the future 
4) Improve higher education opportunity in the county 
5) County relationship with municipalities 

a. Specifically the impact the county has on the Village of Balsam Lake 
6) Youth leaving the county 

a. They leave due to 
1. Life amenities like trails, recreation opportunities, etc. that are available 

elsewhere. 
2. What can we do about this and how could we capitalize on providing 

opportunities that would keep the youth here  
7) Staying on top of providing and maintaining necessary county infrastructure 

a. Like roads: keep all of them in good condition with proper maintenance 
b. County Fair and Grounds 

8) Land use balance 
a. How to accommodate additional people and development while maintaining the rural 

life and aspects of rural life that attract people here and keep people here. 
9) Economic Development 

a. Need good jobs with good pay 
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10) Connection between economic development and education/post-secondary educational 
opportunities 

11) Technology/Communication services 
a. Need for high-speed internet more universally 
b. Phone connectivity 
c. Improve communication of what the county does to citizens 

12) Substance abuse reduction 
a. Specifically meth 

13) Reduce Homelessness 
14) Increase tourism and improve parks 

a. For increased sales tax revenue 
15) Improve security for staff and public at county facilities 

Action Items 
 
Committee received information from Todd Demers, Information Technology Director regarding a 
request for a contingency fund transfer to the Clerk of Court budget Information Technology budget due 
to the immediate need for replacement of nonfunctional audio visual equipment in Branch 2 courtroom 
of the Justice Center. Committee received a copy of AV Proposal and Contract Agreement from 
Kiedinger, Inc for installation of a temporary mobile video conferencing system for Branch 2 courtroom.  
A permanent upgrade to the AV system will follow in 2018. Motion Nelson/Jepsen to approve 
contingency fund transfer to the Clerk of Court Budget Information Technology Budget not to exceed 
$19,000 for purchase of the mobile video conferencing system. Motion for contingency fund transfer 
carried by unanimous voice vote.  
 
Committee reviewed proposed Resolution 16-17: Resolution to Amend 2017 County Budget to Provide 
for Consulting Services Concerning the Repair or Restoration of the Polk County Fairground Grandstand. 
Per Administrator Frey, action on Resolution 16-17 has been postponed by Ad Hoc Committee on 
Fairgrounds Grandstand Infrastructure, resulting in postponement by General Government Committee. 
 
Recommendation on Proposed Resolution 17-17: Resolution to Authorize Lease of Old County Jail to 
Salvation Army for Continuation of Serenity House/Transition Housing Program was discussed.   
 
Proposed amendment to Resolution 17-17 and the possibility of forming an Ad Hoc committee to 
address the need for emergency housing and provide adequate supply of emergency housing was 
discussed. Motion (Johansen/Jepsen) to approve and recommend passage of amendment to Resolution 
17-17: Resolution to Authorize Lease of Old County Jail to Salvation Army for Continuation of Serenity 
House/Transition Housing Program as follows: 
 
Page 2, line 38 immediately after the word RESOLVED, insert:  “, Notwithstanding subchapter 5.6., of the 
County Finance Policy”, 
Page 2, line 40, strike “a rental amount and term of lease as provided by policy and upon other terms” 
and strike line 41 and insert “for a period beginning immediately and ending June 30, 2020, on the same 
financial conditions and terms as the lease which expired on March 1, 2017.” 
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Page 2, after line 44, insert two new paragraphs to read: 
“BE IT FURTHER RESOLVED that the County Administrator serve as a liaison between the government of 
the Village of Balsam Lake and the Salvation Army to mediate any issues related to the operation of 
Serenity House/Home.  
 
BE IT FURTHER RESOLVED that an ad hoc committee be formed comprised of __ members of the Polk 
County Board of Supervisors appointed by the Chair and ___citizen members appointed by the County 
Administrator and that committee be assigned the responsibility of addressing the need for emergency 
housing in Polk County, both to reduce the need for this housing and to provide for adequate supply of 
this housing, including a permanent location or locations for clients now served by Serenity House, with 
a report to the Board of Supervisors on or before March 1, 2018, incorporating a recommendation for 
extension of this committee beyond April 2018.” 
 
Renumber the lines accordingly.  
 
Motion to approve and recommend passage of the amendment to Resolution 17-17: Resolution to 
Authorize Lease of Old County Jail to Salvation Army for Continuation of Serenity House/Transition 
Housing Program to the County Board carried by unanimous voice vote. 
 
Motion Jepsen/Johansen to approve and recommend passage of Resolution 17-17: Resolution to 
Authorize Lease of Old County Jail to Salvation Army for Continuation of Serenity House/Transition 
Housing Program with amendments to the County Board. Motion to approve and recommend passage 
of Amended Resolution 17-17 to the County Board carried by unanimous voice vote 
 
Recommendation on Resolution 27-17: Resolution to Grant Emergency Access Easement to Village of 
Clayton was discussed. Motion (Jepsen/Johansen) to approve and recommend passage to County Board. 
Motion to approve and recommend passage of Resolution 27-17 to the County Board carried by 
unanimous voice vote. 
 
Recommendation on Resolution 28-17: Resolution to Grant Lakeland Communications Right of Way 
Easement was discussed. Motion (Johansen/Jepsen) to approve and recommend passage to County 
Board. Motion to approve and recommend passage of Resolution 28-17 to the County Board carried by 
unanimous voice vote. 
 
Recommendation on Resolution 29-17: Resolution to Authorize Memorandum of Understanding with 
Polk County Historical Society was discussed. Motion (Johansen/Jepsen) to approve and recommend 
passage to County Board. Motion to approve and recommend passage of Resolution 29-17 to the 
County Board carried by unanimous voice vote. 
 
Recommendation on Resolution 35-17: Resolution to Amend 2017 Budget to Incorporate Carry-forward 
Funds was discussed. Motion (Jepsen/Johansen) to approve and recommend passage to County Board. 
Motion to approve and recommend passage of Resolution 35-17 to the County Board carried by 
unanimous voice vote. 
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Discussion Items 

Committee reviewed and received information from Administrator Frey regarding the Memorandum of 
Understanding /Agreement Between Polk County and the Polk County Fair Society for the Management 
and Use of the Polk County Fairground Land. 

Future Agenda Items 

Next meeting Thursday, June 8th, 2017 at 10:00 a.m.  
 
June:  Government Center Security, Customer Service, Cash Handling, Needs of outside agencies 
July:    Annual Reports, Annual Audit, Accounts Receivable, Succession Planning 
Other items on Work Plan:  Paper Reduction, Capital improvement planning, IT developments and 
innovation, Employment issues and trends 
 
Adjourn 
 
Motion (Johansen/Jepsen) to adjourn. Motion carried by unanimous voice vote. 
 
Meeting adjourned 3:43 p.m.  
 
Respectfully submitted,  
 
 
Sharon Jorgenson 
County Clerk  
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