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WWW.CO.POLK.WI.US

Sharon Jorgenson, County Clerk
100 Polk Plaza, Suite 110, Balsam Lake, WI 54810
Phone (715) 485-9226 Email Sharon.Jorgenson@co.polk.wi.us

**SECOND AMENDED** AGENDA AND NOTICE OF MEETING
GENERAL GOVERNMENT COMMITTEE
Government Center, 100 Polk County Plaza, Balsam Lake, WI 54810
County Board Room
Thursday, August 8, 2019 at 10:00 a.m.
A quorum of the County Board may be present

! Subject Matters added/struck by Amended Notice of Meeting
2 Subject Matters added/struck by Second Amended Notice of Meeting

Materials: July 11, 2019 Minutes, Resolution No. 31-19, 32-19, 34-19, 2019 Work
Plan

1.

L ONU W

12
13.
14.
15.
16.
17.
18.

Call to order -Chair Masters

Approval of Agenda

Approval of Minutes for July 11, 2019

Public Comment (3 minutes)

Receipt of Information from Supervisors Not Seated as Committee Members
IWorkforce Marketing Campaign Presentation - Vince Netherland

IAnnual Investment & Risk Assessment Report

Clam Falls Dam Discussion

Resolution No. 31-19: Resolution to Establish a Separate Disaster Fund to Track
Expenses Related to the July 19, 2019 Storm

. Resolution No. 32-19: Disaster Declaration
.Resolution No. 34-19: Resolution to Adopt Master Fee Schedule for 2020

Budget Proposal

.Recycling Center Updates

Update on Memorandums of Understanding

Update/Discussion Regarding Employee Relations Director Position
2360 Evaluation Update - Andrea Jerrick

2019 Work Plan Development/Updates

Identification of Subject Matters for Upcoming Meetings

Adjourn

This meeting is open to the public according to Wisconsin State Statute 19.83. Persons with disabilities wishing to
attend and/or participate are asked to notify the County Clerk’s office (715-485-9226) at least 24 hours in advance
of the scheduled meeting time so all reasonable accommodations can be made. Requests are confidential.
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Phone (715) 485-9226 Email Sharon.Jorgenson@co.polk.wi.us

** AMENDED** AGENDA AND NOTICE OF MEETING
GENERAL GOVERNMENT COMMITTEE
Government Center, 100 Polk County Plaza, Balsam Lake, WI 54810
County Board Room
Thursday, August 8, 2019 at 10:00 a.m.
A quorum of the County Board may be present

! Subject Matters added/struck by Amended Notice of Meeting

Materials: July 11, 2019 Minutes, Resolution No. 31-19, 32-19, 34-19, 2019 Work

Plan

1. Call to order -Chair Masters

Approval of Agenda

Approval of Minutes for July 11, 2019

Public Comment (3 minutes)

Receipt of Information from Supervisors Not Seated as Committee Members

IWorkforce Marketing Campaign Presentation - Vince Netherland

IAnnual Investment & Risk Assessment Report

Clam Falls Dam Discussion

Resolution No. 31-19: Resolution to Establish a Separate Disaster Fund to Track

Expenses Related to the July 19, 2019 Storm

10. Resolution No. 32-19: Disaster Declaration

11. Resolution No. 34-19: Resolution to Adopt Master Fee Schedule for 2020
Budget Proposal

12. Recycling Center Updates

13. Update on Memorandums of Understanding

14. Update/Discussion Regarding Employee Relations Director Position

15.2019 Work Plan Development/Updates

16. Identification of Subject Matters for Upcoming Meetings

17. Adjourn

This meeting is open to the public according to Wisconsin State Statute 19.83. Persons with disabilities wishing to
attend and/or participate are asked to notify the County Clerk’s office (715-485-9226) at least 24 hours in advance
of the scheduled meeting time so all reasonable accommodations can be made. Requests are confidential.
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AGENDA AND NOTICE OF MEETING
GENERAL GOVERNMENT COMMITTEE
Government Center, 100 Polk County Plaza, Balsam Lake, WI 54810
County Board Room
Thursday, August 8, 2019 at 10:00 a.m.
A quorum of the County Board may be present

Materials: July 11, 2019 Minutes, Resolution No. 31-19, 32-19, 34-19, 2019 Work

Plan

1. Call to order -Chair Masters

Approval of Agenda

Approval of Minutes for July 11, 2019

Public Comment (3 minutes)

Receipt of Information from Supervisors Not Seated as Committee Members

Clam Falls Dam Discussion

Resolution No. 31-19: Resolution to Establish a Separate Disaster Fund to Track

Expenses Related to the July 19, 2019 Storm

8. Resolution No. 32-19: Disaster Declaration

9. Resolution No. 34-19: Resolution to Adopt Master Fee Schedule for 2020
Budget Proposal

10. Recycling Center Updates

11. Update on Memorandums of Understanding

12. Update/Discussion Regarding Employee Relations Director Position

13.2019 Work Plan Development/Updates

14. Identification of Subject Matters for Upcoming Meetings

15. Adjourn

This meeting is open to the public according to Wisconsin State Statute 19.83. Persons with disabilities wishing to
attend and/or participate are asked to notify the County Clerk’s office (715-485-9226) at least 24 hours in advance
of the scheduled meeting time so all reasonable accommodations can be made. Requests are confidential.
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%SCON5\$ MINUTES
) General Government Committee
County Board Room
Balsam Lake, WI 54810

10:00 a.m. Thursday, July 11, 2019

Meeting called to order by Chair Masters @ 10:00 a.m.
Members present:

Attendee Name Title Status

Brian Masters Chair Present
Russ Arcand Vice Chair Present
Dean Johansen Supervisor Absent
Larry Jepsen Supervisor Present
Chris Nelson Supervisor Present

Also present: Sharon Jorgenson, County Clerk; Nick Osborne, County Administrator; Andrea Jerrick,
Deputy County Administrator/Employee Relations Director; Chad Roberts, Chief Deputy; Maggie Wickre,
Finance Director; Cassondra Emerson, Administrative Assistant; Emil Norby, Highway Commissioner;
Malia Malone, Corporation Counsel; Chad Hoag, Child Support Manager; Amanda Nissen, County
Treasurer; Supervisors Luke and Bonneprise, Vince Netherland, Economic Development Director; and
members of the community. Also present: Brock Geyen and Jonathan Sherwood, Auditor
Representatives from CliftonLarsonAllen.

Approval of Agenda

Chair Masters called for a motion to approve the agenda as published. Motion (Arcand/Nelson) to
approve the agenda. Chair Masters called for a voice vote on the motion to approve the agenda as
published. Motion to approve the agenda carried by unanimous voice vote.

Approval of Minutes

Chair Masters called for a motion to approve the minutes of the June 13, 2019 meeting as published.
Motion (Jepsen/Masters) to approve the minutes. Chair Masters called for a voice vote on said motion.
Motion to approve the minutes of the June 13, 2019 meeting carried by unanimous voice vote.

Public Comment — Public comment was received by committee.

Receipt of Information from Supervisors Not Seated as Committee Members — No information was
received by the committee from Supervisors not seated as committee members.

The committee received handouts and a comprehensive update regarding the Recycling Center financial
analysis from Highway Commissioner Norby. Committee engaged in discussion regarding recycling
center and options for the County. Supervisor Nelson will work with Highway Commissioner Norby to
draft a resolution regarding the direction of the recycling center.

Chairman Masters called upon Chief Deputy Roberts who presented information to the committee
regarding the purchase of an elliptical exercise machine from a Polk County employee using employee
voluntary payroll deduction funds.



Motion (Jepsen/Masters) to approve the purchase of the elliptical exercise machine from Polk County
Employee using employee voluntary payroll deduction funds. Chairman Masters called for a voice vote
on said motion. Motion to approve said purchase carried by unanimous voice vote.

Committee received hand-outs and information from Administrator Osborne regarding departmental
annual reports.

Committee received hand-outs and 2018 audit report results summary information from Auditor
representatives of CliftonLarsonAllen LLP -Brock Geyen and Jonathan Sherwood. Administrator Osborne
recognized Finance Director Wickre, Department Heads, and the auditors for their work in regard to the
audit results.

Committee received an update from Administrator Osborne regarding memorandums of understanding.
The update will be provided at the next General Government Committee meeting.

The committee discussed recommendations regarding consideration of Resolution No. 28-19: Resolution
in Support of Telecommuting Opportunities and Telecommuter Forward Certification. Chairman
Masters called upon Administrator Osborne to provide information regarding the resolution to the
committee. The committee received a hand-out and information from Vince Netherland regarding the
resolution and benefits offered to the County by passage of the resolution.

Chair Masters called for a motion regarding Resolution No. 28-19.
Motion (Jepsen/Nelson) to approve and recommend Resolution No. 28-19 to the County Board for

passage. Chair Masters called for a voice vote on said motion. Motion to approve and recommend
Resolution No. 28-19: Resolution in Support of Telecommuting Opportunities and Telecommuter
Forward Certification to the County Board for passage carried by unanimous voice vote.

Chairman Masters provided information to the committee regarding the Clam Falls Dam offer and
Resolution No. 77-18 adopted by the County Board in October 2018 which refused the offer of
ownership of the dam. Based on previous action by the County Board, Chairman Masters requested the
Clam Falls Dam item be removed from the County Board agenda. Administrator Osborne noted Board
members had requested to revisit the Clam Falls Dam offer and receive information from NW Electric
and Renewable energies which will be done at the July County Board meeting.

Chairman Masters declared that the agenda item #14 regarding Green Whey would be moved to the
next item addressed on the agenda.

Committee received information from Administrator Osborne regarding the Green Whey property
which is currently in bankruptcy receivership with possible auction of the property scheduled for August
20, 2019. Polk County’s interest in the property includes back taxes owed of approximately $1.6 million
and approximately $500,000 owed in interest and penalties.

The committee received presentations from two parties interested in purchasing Green Whey: Roy Ellis
and Eugenio Meschini, representatives from Rugby Capital and Joe Burke, representative from Viresco
Anaerobic Digestion who provided information regarding the condition of the wastewater treatment
plant and the anaerobic digestion process at Green Whey.

Chairman Masters called for a 5 minute recess at 11:50 a.m.

Chairman Masters called the Committee back into session at 12:00 p.m.



Chairman Masters called to the floor for a motion to convene in Closed Session.

Motion (Nelson/Jepsen) to convene in closed session for purposes and on statutory basis pursuant to
Wisconsin Statute Section 19.85(1) (g) noticed on the agenda. Chairman Masters called for a voice vote
on said motion. Motion to convene in closed session carried by unanimous voice vote.

** Closed Session 12:00 p.m.** (Minutes separate and under seal)

Chairman Masters asked that the record reflect those present for closed session: Supervisors: Brian
Masters, Chris Nelson, Russ Arcand, and Larry Jepsen. Also present were County Clerk Sharon Jorgenson,
Administrator Nick Osborne, Deputy Administrator Andrea Jerrick, County Treasurer Amanda Nissen,
Child Support Director Chad Hoag, Corporation Counsel Malia Malone and Supervisor Bonneprise.
Representatives from Rugby Capital and Viresco AD interested in purchasing Green Whey would present
information in closed session individually.

*Reconvened in Open session: 1:30 a.m.

Chairman Masters called for a motion in regard to the payment proposals received from Rugby Capital
and Viresco AD regarding the delinquent taxes owed on the Green Whey property.

Motion (Arcand/Masters) to have a resolution drafted for parties interested in purchasing Green Whey
that incorporates/outlines a 36 month payment plan for the delinquent tax amount of $1.6 million owed
by Green Whey and stipulates that the current taxes be paid annually.

Chairman Masters called for a voice vote on said motion. Motion carried by unanimous voice vote.

Closed session regarding update on claims and litigation against the County was deferred until next
month as needed.

Work plan updates/development: -Ongoing items

IT Developments and innovation/Paper Reduction/paperless initiative
Recycling Center updates - August

Government Center security

Customer Service- August?

Capital Improvement Planning — (budget time)

Funding of outside agencies — August

Update on Memorandums of Understanding - August

Items for next agenda:

Next meeting: August 8, 2019 @ 10:00 a.m.
Adjourn

Chair Masters called for a motion to adjourn. Motion (Nelson/Jepsen) to adjourn. Chair Masters called
for a voice vote on the motion to adjourn. Motion carried by unanimous voice vote. Meeting adjourned
1:32 p.m.

Respectfully submitted,



Sharon Jorgenson
County Clerk
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Resolution No. S | -19

RESOLUTION TO ESTABLISH A SEPARATE DISASTER FUND TO TRACK
EXPENSES RELATED TO THE JULY 19, 2019 STORM

TO THE HONORABLE SUPERVISORS OF THE COUNTY BOARD OF THE COUNTY OF
POLK:

Ladies and Gentlemen:

WHEREAS, Polk County experienced widespread damage associated with the July 19,
2019 storm; and

WHEREAS, Polk County will incur expenses related to employee overtime,
equipment, mateiials, and use of private contractors to clear debris from rights of way
and tree debris removal sites; and

WHEREAS, it is anticipated that Polk County may be eligible for some amount of
storm related cost reimbursement and a separate fund will help keep expenses separate,
distinct and easily identifiable; and

WHEREAS, Polk County Financial Policies require that the County Board must
approve establishing a new financial fund; and

WHEREAS, a storm related fund will help auditors more easily examine storm related
activities when completing the 2019 audit; and

NOW, THEREFORE, BE IT RESOLVED, that the Poll County Board of Supervisors
authorize the establishment of a separate fund to account for storm related expenses.

BY: .
Brad Olson, Supervisar, District #1 James Edgell, Supervisor, District #8
Doug Route, Supervisor, District #2 Kim O’Connell, Supetrvisor, District #9
Dean Johansen, Chair, Larry Jepsen, Supervisor, District #10

Supervisor, District #3,

Chris Nelson, Supervisor, District #4 Jay Luke, 1% Vice Chatlr,
Supervisor, District #11

Tracy LaBlanc, Supervisor, District #5 Michael Larsen, Supervisdr, District #12

Brian Masters, Supervisor, District #6 Russell Arcand, Supervisor, District #13

Michael Prichard, Supervisor, District #7 John Bonneprise, 2" Vice Chalr,

[eiy
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Supervisor, District #14

Joe Demulling, Supervisor, District #15
County Administrator’s Note: :

Establishing a separate fund to track storm related activities is consistent with best
practice, County Policy, and guidance from our auditors,

Recommended

Nick Osborne
County Administrator

Fiscal Impact Note:

A capital project fund will be used to track the storm  damage expenses coveted by the
general fund unassigned fund balance. Total amount of fund balance required will depend
on if qualified costs reach the threshold of $167,084 and, at that time, Polk County can
pursue partial reimbursements from the State of Wisconsin.

Meazr (el

Maggie Wickre, Finance Director

Approved as to Form and Execution:

PV AP fhord

Malié T. Malone, Corporation Counsel

Legal Impact Note:

- This Resolution has no legal impact other than to require the creation of the separate

account for expense tracking.

Excerpt of Minutes
At its regular business meeting on the of 2019, the Polk County
Board of Supervisots acted upon Resolution No. -19: Resolution




O

Adopted by a majority of the members present by a vote of in
favor and against,

Adopted by unanimous voice vote.

Adopted as amended. See Below.

Defeated

Other:

0 e

Insert amendment to resolution according to minutes:

SIGNED BY: ATTEST:
Dean Johansen, County Board Chairperson Sharon Jorgenson, County Clerk
Executive Summary

On July 19, 2019, Polk experienced severe weather that resulted in an unprecedented
number of downed trees and property damage. The County has already expended
overtime and equipment associated with the response and it is anticipated that there will
be significant expenses related to hiring private contractors to clear trees from highway
rights of way and general debris clean up. Establishing a separate financial account will
enable transparency and if it is possible to attain reimbursement, it will aid staff in
identifying storm related costs.




COUNTY OF POLK DISASTER DECLARATION

WHEREAS, a disaster, of straight-line winds commencing on Friday, July 19, 2019 has struck Polk
County, Wisconsin; and

WHEREAS, because of such emergency conditions, the County of Polk is unable to meet with
promptness; and

WHEREAS, pursuant to sections 323.11 and 323.14 (4)(b) of the Wisconsin State Statutes it is
necessary and expedient for the health, safety, welfare and good order to proclaim that emergency
conditions exist.

IN TESTIMONY WHEREOF | have hereunto set my hand and have caused the great seal of Polk
County to be affixed.

Done at the Polk County Justice Center July 20, 2019.

Chief Elected Official: County Board Chairman

RATIFICATION /ALTERATION / MODIFICATION / REPEAL

Ratified by Resolution No. 32 /9 o the County of Polk Board on the day of
, 2019 by a vote of for, against.

RESPECTFULLY SUBMITTED BY:
Polk County Board of Supervisor, Polk County, Wisconsin. Adopted

2019.

- Chairman — Supervisor
- Vice Chair — Supervisor
— Supervisor — Supervisor
— Supervisor - Supervisor
— Supervisor - Supervisor
— Supervisor — Supervisor

— Supervisor ~ Supervisor




— Supervisor

| HEREBY, attest that the Polk County Board duly adopted the foregoing Resolution at a legal meeting
on , 201__.

- County Clerk

Corporate
Seal




Resolution No. J L‘/ -19

Resolution to Adopt Master Fee Schedule for 2020 Budget Proposal

TO THE HONORABLE SUPERVISORS OF THE COUNTY BOARD OF THE COUNTY OF
POLK:

Ladies and Gentlemen:
WHEREAS, pursuant to the Polk County Financial Policies, Section 5,1 Budget Preparation and

Execution, the Polk County Board of Supervisors adopts a fee schedule that incorporates any fees
ot charges, including fees for services over which the County Board has discretion; and

WHEREAS, consistent with said policy, the depattments have submitted their respective fee data

- consisting of past year fee rate, current year fee rate, proposed rate, past year actual revenues,

cutrent year projected revenues, forward year estimated revenues and an estimate of the actual
costs of providing the service to which the fee relates; and

WHEREAS, upon review of the data received, the County Administrator recommends the Polk
County Board of Supervisors adopt the Master Fee Schedule, as attached hereto and incorporated
hetein, for purposes of the 2020 operating and capital budget recommendation.

NOW, THEREFORE, BE IT RESOLVED, that the Polk County Board of Supetvisots approves
the Master Fee Schedule attached hereto and incorporated herein for purposes of inclusion and
incorporation in the 2020 budget recommendation by the County Administrator.

NOW, THEREFORE, BE IT RESOLUTED, that Land and Water has requested that a single new

fee called: Plan Review Fee Amended Plans industrial sand/quatry become an adopted fee for

immediate use in 2019,

BE IT FURTHER RESOLVED, that the projected tevenues from those fees reflected in said
schedule shall be incorporated into the 2020 proposed budget and both fees and revenues
therefrom may be amended in the same manner as said proposed budget.

BY:
Brad Olson, Supervisor, District #1 James Edgell, Supervisor, District #8
Doug Route, Supervisor, Distrlct #2 Kim O’Connell, Supervisor, District #9
Dean Johansen, Chalr, Larry Jepsen, Supervisor, District #10

Supervisor, District #3,

Chris Nelson, Supervisor, District #4 Jay Luke, 1% Vice Chair,
Supervisor, District #11

Tracy LaBlanc, Supetvisor, Distrlct #5 Michael Larsen, Supervisor, District #12

Brian Masters, Supervisor, District #6 Russell Arcand, Supervisor, District #13
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Michael Prichard, Supervisor, District #7 John Bonneprise, 2 Vice Chair,
Supervisor, District #14

Joe Demulling, Supetvisot, District #15
County Administrator's Note.

Recommeuded

Nick Osborne
County Administrator

Fiscal Impact Note:

The 2020 revenues are dependent on the attached fees charged. According to 2.04 of that policy
section, “unless directed otherwise by the County Board, the fee must equal the cost of
providing the good or service”,

MJW@M, /Z’) M,Q

Maggie Wickre, Finance Director

Approved as to Form and Execution:

LYl 7 b0

Malfa T. Malone, Corporation Counsel

Legal Impact Note:
This Resolution satisfied the County Financial Policy Lequuement but does not have a further
legal imact,

Excerpt of Minutes

At its regulat business meeting on the of 2019, the Polk County Board of
Supervisors acted upon Resolution No. 4 -19: Resolution

Adopted by a majority of the members present by a vote of in
favor and against,

Adopted by unanimous voice vote,

Adopted as amended. See Below.

Defeated

Other;

O

oooaad

Insert amendment to resolution according to minutes:

e




SIGNED BY: ATTEST:

Dean Johansen, County Board Chairperson Sharon Jorgenson, County Clerk

Executive Summary
This resolution includes recommended changes to Polk County’s fee schedule, Consistent

with the budget process used in past years, the fee schedule is considered by the County
Board first and then included in the proposed budget.




GENERAL GOVERNMENT COMMITTEE

2019 WoORK PLAN
Date Scheduled Agenda Items Program Evaluation and Upcoming
Issues
January Finalize 2019 Work Plan
February
March
April
May Consideration of County Board priorities
in General Government
June Financial Analysis Lime Quarry
Financial Analysis — Recycling Center
July Annual reports Governor’s Budget and impact on
Annual Audit Results government programs
Recycling Center Updates/Follow-up
Update on MOU'’s
August Review and recommendations on fee
schedule
Funding of Outside Agencies
Customer Service
September | Annual budget review — County Board
Budget development/recommendation
Capital Improvement Planning
October Annual budget and budget amendment
recommendations
November | Budget technical amendments
December | Develop 2020 work plan

Ongoing Work Plan Items

Paper Reduction/IT Developments and Innovation
Government Center Security
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