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AGENDA AND NOTICE OF MEETING 
HEALTH AND HUMAN SERVICES BOARD 

Government Center, 100 Polk County Plaza, Balsam Lake, WI 54810 
Conference Room A&B 
Tuesday, July 10, 2018  

10:00 a.m.  
A quorum of the County Board may be present 

 
Materials: June 12, 2018 Minutes; 2018 Work Plan; Resolution to Enhance Program of 
Service Plan for Criminal Justice Collaborating Council 

 
1. Call to Order-Chairman Bonneprise 
2. Approval of Agenda 
3. Approval of Minutes for June 12, 2018 
4. Public Comment 
5. Recommendation on Resolution 60-18: Resolution to Enhance Program of Service 

Plan for Criminal Justice Collaborating Council - Informational presentation from 
CJCC Board members, Kristin Boland and Michelle Gullickson 

6. Presentations: 
a. Methamphetamine epidemic in Polk 
County https://minnesota.cbslocal.com/2018/06/18/meth-polk-county-
wisconsin/ 
b. Drug Treatment Program of Polk County – Behavioral Health Department 
c. Program Overview – Emergency Services 
d. Program Overview – Veterans Services 
e. HIAP – Appleton Model – Public Health Department  

7. Recommendation on Resolution 61-18: Resolution to Develop Plans for Drug 
Treatment Facility and  Program in Polk County – Distributed at the meeting 

8. Discussion Concerning Tobacco Infographics and Data 
9. Review and Update of 2018 Committee Work Plan 
10. Subject matters for next meeting – August 14, 2018 
11. Adjourn 

______________________________________________________________________________ 
Items on the agenda not necessarily presented in the order listed. This meeting is open to the public according to Wisconsin State  
Statute 19.83. Persons with disabilities wishing to attend and/or participate are asked to notify the County Clerk’s office  
(715-485-9226) at least 24 hours in advance of the scheduled meeting time so all reasonable accommodations can be made. 
Requests are confidential. 
 

http://www.co.polk.wi.us/
https://minnesota.cbslocal.com/2018/06/18/meth-polk-county-wisconsin/
https://minnesota.cbslocal.com/2018/06/18/meth-polk-county-wisconsin/
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MINUTES 
Health and Human Services Board 

                  Government Center, Conf. Room A&B 
                   Balsam Lake, WI 54810 
     Orientation 8:00 a.m. 

                       10:00 a.m. Tuesday, June 12, 2018 
 

The Orientation Meeting began at 8:00 a.m.  Interim County Administrator, Jeff Fuge was in attendance.  
In attendance from HHS Department were: 
Tonya Eichelt, Lisa Lavasseur Jaime Weness and Brian Kaczmarski.  In attendance from IT Department 
was Todd Demers. 
In attendance for the DHHS Board were:  Michael Larsen, Jim Edgell, Joe Demulling, arrived at 9:30 a.m., 
Bill Alleva and Michael Prichard, Dr. Lagus.  Arriving at 9:50 was John Bonneprise. 
 
There was an overview given of the functions of Departments under the Community Services Division: 
Golden Age Manor, Public Health, Great Rivers Income Maintenance, Behavioral Health, Department of 
Children and Families, Medical Examiner and Child Support.  There was time given for a wrap up with 
questions and answers. 
 
The Polk County Behavioral Health Department Organization Chart was distributed. 

Interim Administrator Fuge presented an Overview of the Health and Human Services (HHS) Board  
Assigned Duties and Responsibilities and handed out the information to those in attendance. 
 
The Orientation Meeting was finished at 9:55 a.m. 
 
DHHS Meeting called to order by Chairman Bonneprise at 10:06 a.m. 
Members present 
 
Attendee Name Title Status 

John Bonneprise Chair Present 
Joe Demulling Vice Chair Present 

Jim Edgell Supervisor Present 

Michael Larsen Supervisor Present 
Mike Prichard Supervisor Present 

William Alleva Citizen Present 
Pete Raye Citizen Absent 

Sabrina Meddaugh Citizen Absent 
Dr. Arne Lagus Citizen Present 
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Also present: Marilyn Blake, Deputy County Clerk; Tonya Eichelt, Interim Community Services 
Administrator; Brian Kaczmarski, Public Health Director; Lisa Lavasseur, Behavioral Health Director; Jeff 
Fuge, Interim County Administrator, Todd Demers, IT Director and a member of the press 
 
Chair Bonneprise called the meeting to order at 10:06 a.m. 
                                                           
Approval of Agenda- Chair Bonneprise called for a motion to approve agenda. Motion (Edgell/Larsen) to 
approve the agenda.  Motion carried by unanimous voice vote.  
  
Approval of Minutes- Chair Bonneprise called for a motion to approve the minutes of the May 8, 2018 
minutes.  Motion (Larsen/Edgell) to approve the minutes of the May 8, 2018 minutes.  Motion 
(Prichard/Alleva) to amend the May 8, 2018 minutes to reflect that Pete Raye seconded the motion to 
close the nominations for Committee Chair. Chair Bonneprise called for a vote to approve the motion to 
amend.  Motion carried by unanimous voice vote.  Chair called for a motion to approve the minutes as 
amended.  Motion (Larsen/Edgell) to approve.  Motion carried by unanimous voice vote. 
 
Public Comment – None 

Announcements and Committee Information 
Todd Demers was on hand to give a demonstration and initial training to the HHS County Board 
Members on the use of their new electronic pads.  He was able to go through a small portion of the 
training.  It was decided that it would be more productive if he would have each HHS Board member 
schedule a one on one time with him to have their training.   They will contact him and schedule their 
meeting with him.  

Discussion Items 

Mr. Fuge conducted a discussion with the board regarding the Specific Committee Duties, 
Responsibilities and Assigned Functions, Committee Processes and provided the handout to those not 
attending the 8 a.m. training session.  Mr. Fuge reviewed the overview of the HHS Board assigned duties 
in detail. He responded to questions from the board members.  He also discussed changes in the County 
Board Rules of Order allowing any Supervisor to make public comments to any other committee.  It will 
be standard on all committee agendas just under “Public Comments”. 

The 2017 annual report for the Polk County Community Services was distributed to those who did not 
already receive them.  A copy was presented for the County Clerk’s office.  Next month the annual 
reports for Child Support and GAM will be reviewed and distributed.  For the annual reports available 
discussion was opened.  No questions were asked. 

Interim Administrator Fuge indicated that the State is moving forward in filling a 1.0 FTE position for the 
Health Educator in the Extension Office.  That person will work closely with the Community Services 
Department. 
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Lisa Lavasseur, Behavioral Health Director, presented information about World Elder Abuse Awareness 
(WEAAD) day Friday, June 15th .   WEAAD is signified with the color purple and all present were given and 
encouraged to wear purple lapel type ribbons along with wearing purple on Friday, June 15th. 

2018 Work Plan- Added HIAP (Health In All Policy)-Appleton Model as an upcoming agenda item for the 
July 2018 meeting.   

Tonya summarized the Health & Human Services Board Satisfaction Survey and gave a report to the 
board.  She highlighted several areas that the board may want to discuss with the department in more 
detail.  It was the consensus of the members present that if there were concerns any board member 
should set up an appointment with Tonya and go over any issues of concern. 

Motion (Larsen/Edgell) to adjourn. Chairman Bonneprise declared the meeting adjourned at 11:45 a.m.  
Motion carried by unanimous voice vote. 

Next meeting date is July 10, 2018 at 10:00 a.m. 
 
Future Agenda Items: 
Program Evaluation-Emergency Services 
2018 Work Plan Continued Development or changes/additions 
Department Annual Reports-Golden Age Manor and Child Support Agency 
Medical Examiner Update 
HIAP-Appleton Model 
 
Respectfully submitted, 
Marilyn Blake 
Deputy County Clerk 
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Resolution No. 60-18   
Resolution to Enhance Program of Service Plan for Criminal Justice Collaborating Council  

 
TO THE HONORABLE CHAIRPERSON AND SUPERVISORS OF THE COUNTY BOARD OF THE 1 
COUNTY OF POLK: 2 
 
Ladies and Gentlemen: 3 
 
WHEREAS, collaborative justice is a unique approach that has been developed to address the complex 4 
and increasing challenges that issues of domestic violence, pervasive drug use, gang violence present to 5 
the limited resources of the court community and criminal justice system; and  6 
 7 
WHEREAS, collaborative justice programs and services seek towards a more effective resolution to these 8 
problems in a way that balances the conflicting needs of offenders, families, victims and communities; 9 
and  10 
 11 
WHEREAS, the Polk County Criminal Justice Collaborating Council, Inc., has developed a treatment 12 
court, restorative justice and diversion programming through the coordinated partnership of officials and 13 
employees who serve through state, tribal and local agencies, including several departments of Polk 14 
County; and  15 
 16 
WHEREAS, the programming developed through the Polk County Polk County Criminal Justice 17 
Collaborating Council, Inc., keeps out of court offenders who have multiple convictions for operating a 18 
motor vehicle while intoxicated, who commit crimes related to or involving the use of 19 
methamphetamines, or who commit crimes related to or resulting from untreated mental health needs; and    20 
 21 
WHEREAS, the organizational model of the Polk County Criminal Justice Collaborating Council, Inc. 22 
and the weak structure in its partnership with Polk County hinder fiscal accountability and sustainability 23 
and marginalize positive outcomes in the delivery of its programming,  and, as a result,  funding is limited 24 
as otherwise would be made possible through County levy and grant opportunities; and  25 
 26 
WHEREAS, the judges of the Polk County Circuit Court and other involved stakeholders have requested 27 
the County restructure the collaborative justice initiative to remove the concerns of sustainability and to 28 
enhance program outcomes.   29 
 30 
WHEREAS, the Health and Human Services Board recommends to the County Board to adopt the 31 
necessary resolutions to prepare a program of service plan that would facilitate an informed decision 32 
process in the development of the 2019 budget for such purposes.  33 
 34 
NOW, THEREFORE, BE IT RESOLVED the Polk County Board of Supervisors determines that it is in 35 
the interest of the citizens and community of Polk County to strengthen and enhance the programs and 36 
services of the collaborative justice initiative.  37 
 38 
BE IT FURTHER RESOLVED that the Polk County Board of Supervisors requests, as a part of the 39 
development of the 2019 operating budget, that the County Administrator provide for a recommendation 40 
concerning requisite resources of staff and operating budget for an county-based collaborative justice 41 
program functional oversight by a county board standing committee and an advisory council.   42 
 43 
 BE IT FURTHER RESOLVED that the Polk County Board of Supervisors requests the County 44 
Administrator to prepare in coordination and direction of appropriate staff a program of service plan to 45 
substantiate the establishment of such a county program as part of the recommendation.  46 



2 
 

BE IT FURTHER RESOLVED that this resolution is effective on passage. 47 
 
Offered on the 17th day of July, 2018 to Polk County Board of Supervisors. 
 
BY: ____________________________  ____________________________ 

Brad Olson, Supervisor, District #1  James Edgell, Supervisor, District #8 
____________________________   ____________________________ 
Doug Route, Supervisor, District #2  Kim O’Connell, Supervisor, District #9 
____________________________   ____________________________ 
Dean Johansen, Chair,                   Larry Jepsen, Supervisor, District #10 
Supervisor, District #3,     
 
____________________________   ____________________________  
Chris Nelson, Supervisor, District #4  Jay Luke, 1st Vice Chair, 
      Supervisor, District #11 
____________________________   ____________________________ 
Tracy LaBlanc, Supervisor, District #5  Michael Larsen, Supervisor, District #12 
____________________________   ____________________________ 
Brian Masters, Supervisor, District #6  Russell Arcand, Supervisor, District #13 
____________________________   ____________________________ 

       Michael Prichard, Supervisor, District #7  John Bonneprise, 2nd Vice Chair,  
Supervisor, District #14 

      ____________________________    
      Joe DeMulling, Supervisor, District #15 

 
Fiscal Impact Note:  This resolution has no financial impact to the 2018 operating budget.  Passage of the resolution 
would involve the expenditure of already appropriated and allocated funds to develop the requested recommendation 
for the 2019 budget.  
 
Legal Impact Note:  Passage of the resolution involves no legal impact.  
 
Reviewed By County Administrator: 
Approved as to Form and Execution:    
 
_____________________________   
Jeffrey B. Fuge 
Interim County Administrator/Corporation Counsel 
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Resolution No. 60-18 
Resolution to Enhance Program of Service Plan for Criminal Justice Collaborating Council  

 
Excerpt of Minutes 

 
 At its regular business meeting on the ____ day of _____, 2018, the Polk County Board of Supervisors 
acted upon Resolution No. 60-18: Resolution to Enhance Program of Service Plan for Criminal Justice 
Collaborating Council, as follows:  
 

� Adopted by majority voice vote  
� Adopted by simple majority of the board of supervisors by a vote of ________ in favor and 

________ against. 
� Adopted by unanimous voice vote.  
� Adopted as amended.  See Below.  
� Other: ________________________________________________________  

 
 
 
 
 
 
SIGNED BY:     ATTEST: 
___________________________________ ___________________________________ 
Dean Johansen, County Board Chairperson         Sharon Jorgenson, County Clerk 

Insert amendment to resolution according to minutes:  



Polk County Board of Health and Human Services 
2018 Workplan – v04/10/2018 

 

Date Scheduled Agenda Items Program Evaluation and Upcoming 
Issues 
 

January • Finalize 2018 Work Plan 
• BHHS accomplishments 
• BHHS Satisfaction Survey 
• RADON program 

• Finalize plan for program evaluation 
• Policy 10 – HHS Board section 
• Vacant Board Position update 
 

February 
 

No meeting  

March 
 

• 2017 Division Performance Measures 
Report – Postpone until April 

• Legislative Event report from January 
• GAM and VSO Updates 

 

• Program Evaluation– Juvenile Justice 
 
 

April 
 

• Division Strategic Plan Update 
• Tobacco Program Updates – 

Elizabeth Hagen 
• Preliminary End of Year Financial 

Report  

• Follow up of JJ Program Evaluation 

May 
 

• Consideration/reconsideration of 
County Board priorities in Health and 
Human Services Programs 

• Policy 10 
• Legislative Event Report 
• Zero Suicide Program – Corby Stark 
• Follow up of BHHS satisfaction 

survey 

• Program Evaluation -  B-3 
• Orient New Board Members 
 

June 
 

• Department Annual Reports  
• Medical Examiner Update 

 

• Discussion and consideration of 
Committee duties, resp. and 
assigned functions 

• Family Health Educator update 
 

July 
 

• VSO and GAM mid-year reports 
 

• Program Evaluation -  Emergency 
Services 

 
August 
 

• Review and recommendations on fee 
schedule and leases 

• Community Health Improvement 
Plan Update 

• Legislative Event Report if applicable 

 

September 
 

• Annual Budget Review 
• Program Evaluation 

• Program Evaluation TBD 
 



Polk County Board of Health and Human Services 
2018 Workplan – v04/10/2018 

 

 
 
 
 

October 
 

• Annual Budget Amendments  

November 
 

• Legislative Event Report if applicable 
• Program Evaluation 

• Program Evaluation TBD 
 

December 
 

• Develop 2019 Work Plan 
• Update on Division Strategic Plan 

Progress 
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