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MINUTES

PuBLIC SAFETY & HIGHWAY COMMITTEE
Government Center, 100 Polk County Plaza, Balsam Lake, W1 54810
2:00 P.M. Tuesday, August 6, 2019

Meeting called to order by Vice Chairman Bonneprise at 2:02 p.m.
Committee Members Present:

Attendee Name Title Status
John Bonneprise Vice Chair Present
Doug Route Supervisor Present
Joe Demulling Supervisor Present
Larry Jepsen Supervisor Absent

Also present: Also present were Sharon Jorgenson, County Clerk; Nick Osborne, County Administrator; Brent
Waak, Polk County Sheriff; Chad Roberts, Chief Deputy; and Emil Norby, Highway Commissioner.

Approval of Agenda- Vice Chair Bonneprise called for a motion to approve the agenda. Motion
(Route/Demulling) to approve the agenda. Vice Chair Bonneprise called for a voice vote on said motion.
Motion carried by unanimous voice vote.

Approval of Minutes- Vice Chair Bonneprise called for a motion to approve the minutes of the July 2, 2019
meeting. Motion (Demulling/Route) to approve the minutes. Vice Chair Bonneprise called for a voice vote on
said motion. Motion to approve the July 2, 2019 minutes as published carried by unanimous voice vote.

Public Comment- Time was given for public comment. No public comment was received by committee.

Receipt of Information from Supervisors Not Seated as Committee Members- No information was received
by the committee from Supervisors not seated as committee members.

Sheriff Waak announced that a Sheriff’s Community night out event will be held on Tuesday, August 6, 2019
from 5 p.m. to 9 p.m. and the public is invited.

The Committee received a project report update from Highway Commissioner Norby regarding county
highway projects completed and in process: including chip seal projects completed, pending and completed
culvert replacements, bridge replacements pending, and other projects in process.



Review and Recommendation Regarding Resolution No. 32-19: Disaster Declaration

The committee received information regarding proposed Resolution No. 32-19: Disaster Declaration from
Administrator Osborne. Vice Chair Bonneprise called for a motion in regard to Resolution No. 32-19.

Motion (Route/Demulling) to approve and recommend passage of Resolution No. 32-19 to the County Board.
Vice Chair Bonneprise called for a voice vote on said motion. Motion to approve and recommend passage of
Resolution No. 32-19 to the County Board carried by unanimous voice vote.

Recommendation regarding proposed fee schedules for 2020

The Committee received proposed fee schedules for 2020 from Administrator Osborne, which are
incorporated into Resolution No. 34-19: Resolution to Adopt Master Fee Schedule for 2020 Budget Proposal.
Vice Chair Bonneprise called for a motion in regard to the Master Fee Schedule. Motion (Bonneprise/Route) to
incorporate fee schedules as part of Resolution No. 34-19 and move to County Board for review and approval.
Vice Chair Bonneprise called for a voice vote on said motion. Motion carried by unanimous voice vote.

Updates to 2019 Work Plan-

The Committee discussed further development and changes to the 2019 Work Plan. No updates were made to
the Work Plan.

Matters for Upcoming Meetings- Annual Budget review for September, Highway project update, 2018 Annual
Report Presentation for Sheriff’s Office, Benefits of Federal 1033 Asset Sharing Program Presentation (Sheriff’s
Dept.).

Next meeting Tuesday, September 3, 2019 at 2:00 p.m.

Vice Chair Bonneprise called for a motion to adjourn. Motion (Demulling/Route) to adjourn business meeting.
Vice Chair Bonneprise called for a voice vote on the motion to adjourn. Motion carried by unanimous voice
vote. Vice Chair Bonneprise declared meeting adjourned at 2:30 p.m.

Respectfully submitted,

Sharon Jorgenson
County Clerk
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AGENDA AND NOTICE OF MEETING
PuBLIC SAFETY & HIGHWAY COMMITTEE
Government Center, 100 Polk County Plaza, Balsam Lake, WI 54810
County Board Room
Tuesday, August 6, 2019 at 2:00 p.m.

A quorum of the County Board may be present
Materials: July 2, 2019 Minutes, Resolution No. 32-19, 2019 Workplan

Order of Business
1. Callto Order
Approval of Agenda
Approval of Minutes for July 2, 2019
Public Comment (3 minutes)
Receipt of Information from Supervisors Not Seated as Committee Members
Project update by Highway Commissioner
Resolution No. 32-19: Disaster Declaration
Review and Recommendations Regarding Fee Schedule
Update 2019 Work Plan
10 Identify Subject Matters for Next Meeting
11. Adjourn
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Items on the agenda not necessarily presented in the order listed. This meeting is open to the public
according to Wisconsin State Statute 19.83. Persons with disabilities wishing to attend and/or
participate are asked to notify the County Clerk’s office (715-485-9226) at least 24 hours in advance of
the scheduled meeting time so all reasonable accommodations can be made. Requests are confidential.
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Public Safety and Highway




Fee Schedule

Department: District Attorney
Completed By: Belinda Cash
Date Completed: 7/22/2019
2014 2015 2016 2017 2018 2018 2019 2020
Fee Fee Fee Fee Fee 2019 2020 Actual Estimated Estimated
Type of Fee Rate Rate Rate Rate Rate FeeRate Fee Rate Comments Revenues Revenues  Revenues
Clerk Of Court will be collecting

Restitution Surcharge - percentage of total 0.10 0.10 0.10 0.10] 0.10 0.10 .10} most restitution surcharge in 2019 2,050.00 551.00 3,184.39
DJOC Fee 150.00] 150.00] 150.00| 150.00] 150.00] 150.00 150.00 16,859.50  17,196.69 7,257.56
District Attorney Fees 19,595.91]  21,487.83 8,709.08
Discovery Photocopies )

State Public Def per page 0.20 0.20 0.20 0.20 0.20 0.20 0.20

Private Bar per page 0.50 0.50 0.50 0.50 0.50 0.50 0.50
Discovery CD/DVD

State Public Def each 5.00 5.00 5.00 5.00] 5.00 5.00 5.00

Private Bar each 10.00 10.00 10.00] 10.00{ 10.00 10.00 10.00
Discovery Photograph Reprints

State Public Def each max for 5x7 smaller 0.50 0.50 0.50 0.50{ 0.50 0.50 0.50

State Public Def each max for 5x7 larger 1.00 1.00 1.00 1.00 1.00 1.00 1.00

Private Bar each any size 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Discovery Counter Copies

State Public Def each 0.20 0.20 0.20 0.20 0.20 0.20 0.20

Private Bar each 2.00 2.00 2.00 2.00] 2.00 2.00 2.00

Has any analysis been done to determine the cost of providing the services versus the fee being charged? If so, when and what were the results?

Cost analysis has not been done. Most fees are per statute.

When is the last time there was an increase in fees?
There has been no increase in fees for 10 years.




Fee Schedule

Department: Law Enforcement
Completed By: Chief Deputy Chad Roberts
Date Completed: 7/31/2019
2018 2018 2020
2014 2015 2016 2017 2018 2019 2020 Estimated  Estimated  Estimated
Type of Fee Fee Rate Fee Rate Fee Rate Fee Rate Fee Rate Fee Rate Fee Rate Comments Revenues Revenues Revenues

Civil Process
Paper Service 75.00 75.00 75.00 75.00 75.00 75.00 80.00] Projections include all Civil Process $26,000.00 $27,150.00 $30,150.00
Writ of Eviction/Assistance 100.00/65.00 100.00/65.00 100.00/65.00 100.00/65.00 100.00/65.00| 100.00/65.00 100.00/75.00 $100 first hour, $75/hr thereafter $2,400.00 $2,700.00 $3,050.00
Writ of Replevin 100.00/65.00 100.00/65.00 100.00/65.00 100.00/65.00 100.00/65.00{ 100.00/65.00 100,00/75.00 $100 first hour, $75/hr thereafter $700.00 $600.00 $660.00
Writ of Execution 100.00/65.00 100.00/65.00 100.00/65.00 100.00/65.00 100.00/65.00] 100.00/65.00 100.00/75.00 $100 first hour, $75/hr thereafter $400.00 $400.00 $440.00
Notarized Affidavit 10.00 10.00 10.00 10.00 10.00 5.00 5.00 $20.00 $15.00 $15.00
Sheriff's Sale Foreclosure/Execution 150,00 150.00 150.00 150.00 150.00 150.00 150.00}5150.00 for everytime it's posted $8,000.00 $6,500.00 $5,000.00
Jail Division
Out-of-County Huber Fees/day 25.00 25.00 25.00 25.00 25.00 25.00 25.00]Inc Huber and out of county housing $4,900.00 $3,200.00 $3,800.00
Huber Fees /day 15.80 15.00 15.00 15.00 15.00 15.00 18.00 $43,000.00 $29,000.00 $35,000.00
Out of County mnw«&:vmnmw\ 45.00 45.00 45.00 45.00 45.00 45,00 45.00]540 with contract $3,000.00{ $275,000.00 $270,000.00
Booking Fees 25.00 25.00 25.00 25.00 25.00 25.00 25.00 $20,000.00 $8,900.00 $8,900.00
Alarm Fees
False Alarm Fees 1st/2nd/3rd/subsequent 0/50.00/100.00] ©/50.00/100.60} 0/50.00/50.00/100.00 0/50,00/50.00/100.00 0/50.00/50.00/100.00 0/50.00/50.00/100.00{  0/50.00/50.00/100.00 $5,500.00 $4,650.00 $4,650.00
Records
| Digital Audio Media Anwmwnm\acu:nwnhv 40.00/10.00 40,00/10.00 40.00/10.00 40.00/10.00 40.00/10.00 40.00/10.00 37.35/0.25 | inc Paper, Audio and Video $400.00 $430.00 $370.00
Digital Video Media {create/duplicate} 30.00/10.00 30.00/10,00 30.00/10.00 30,00/10.00 30.00/10.00 30.00/10.00 23.60/0.25 $120.00 $130.00 $105.00
| Digital Photo Media {duplicate) 10.00 10.00 10.00 10.00 10.00{ $ 5.00 0.25 $500.00 $480.00 $25.00
Paper Photo Sheet 2.00 2.00 2,00 2.00 2.00] 3 2.00 0.35 N/A $30.00 $7.50
Paper Copies 0.2 0.2 0.25 0.25 0.25{ S 0.25 0.04/0.08 |per page B&W/Color, discretion applied. $250.00 $260.00 $25.00
Drug Kits 5.00 5.00 5.00{ $ 5,00 5.00 $20.00 $25.00 $25.00
Outside Reguests for Services

100.00/65.00 100.00/65.00 100.00/65.00 100.00/65.00 100.00/75.00 $100 first hour, $75/hr thereafter $1,000.00 $1,200.00 $1,900.00

Fees 1st hours/2nd and subsequent hours

Has any analysis been done to determine the cost of providing the services versus the fee being charged? If so, when and what were the results?

An evaluation was done of the average cost of a deputy per hour and the use of a vehicle in order to determine the fee for the first hour and fees for the second hour thereafter. In regards to copy fees, guidance from the Attorney General resulted in a dramatic

reduction in those fees as it can only be the actual cost of the copy. The same was applied to digital copying, the cost can only be the cost of the CD or DVD used to create the copy per the Wisconsin AG. The cost per hour of Digital Audio Media creation and
,Em#m_ Video Creation must also be restricted to the lowest possible hourly cost {wage and benefits) of the lowest paid person possessing the skills to perform the work. This resulted in a reduction in those fees as well. The Huber costs were compared to
surrounding facility Huber charges and the costs of running the program were considered in the recommendation for fee increase. it is likely Sheriff‘s Sales will continue to decrease due to the strong economy and housing market. We are experienceing very
high revenues from out of county boarding of prisoners which | believe will remain through 2020. Washburn County, one of our highest lodgers, has no plans at this time for a new jail facility.

When is the last time there was an increase in fees?

None since at least 2014




Fee Schedule

Department: Highway
Completed By: Carrie Olson
Date Completed: 7/1/2019

2018 2019 2020
2014 2015 2016 2017 2018 2019 2020 Actual Estimated Estimated
Type of Fee Fee Rate Fee Rate Fee Rate Fee Rate Fee Rate FeeRate Fee Rate Comments Revenues Revenues Revenues

Access Permits Access Permits - 2018 Actual cost $6570.24 .
Housing Developments $ 515.00 | $ 515.00 [ $ 515.00{$ 515.00 | $ 515.00 | $ 515.00 | $ 515.00 $0.00 $0.00 $0.00
Residential $ 29500 |6 295.00 | $ 295.00 1S 295.00 | S 295.00 S 295.00 | $ 295.00 $3,540.00 $3,835.00 $6,300.00
Field Access $ 180.00 | $ 180.00 )5 180.00 | $ 180.00 | S 180.00 | $ 180.00 { S 180.00 $900.00 $900.00 $900.00
Field Visit Only $ - |18 - 18 - |$100.00 S 100.00|$ 100.00|S$  100.00 $300.00 $300.00 $300.00
Minor Modifications $ 5500|% 55.00{% 5500|S 5500|$ 55.0018$ 55.00 | S 55.00 $275.00 $500.00 $500.00
Utility Permits Utility Permits - 2018 Actual costs $ 5493.01

Basic Permit $ 50.00|$ 50.00{S$ 5000|$ 5000]S 50.00{8 50.00 | $ 50.00 $2,000.00 $2,500.00 $2,200.00
Open Cut Pavement $ 250.00 [ $ 250.00 | $ 250.00 [ $ 250.00| S 250.00 | $ 250.00 | $ 250.00 $500.00 $500.00 $500.00
*Bore Pre & Post Inspections S 100.00 5 100.00 | S 100.00 [ S - S - S - S0.00 $0.00 $0.00
*Trenching $ 100.00 [$100.00]$ 10000|S - |S - |$§ - . ) $0.00 0.00 0.00
*Imp in Hwy Intersections $ 20000 | S 20000 | S 200008 - 1S5 - 1S - **County Board eliminated these fees in 2016 $0.00 wpoo wo.oo
*Plowing $ 5000|$ 5000/{S 5000|S - |$ - 1§ - $0.00 $0.00 $0.00
Oversize Overwidth Permits OSOW - 2018 Actual costs $ 325.62

Single Trip $ 2500(S$ 30.00{S$ 30.00[$ 3000}S 30.00{$ 30.00 | $ 30.00 $60.00 $90.00 $90.00
Multiple Trips $ 100.00 [ $110.00 | $ 110.00 | $ 110.00 | $ 110.00]$ 11000 [ $ 110.00 $110.00 $110.00 $110.00
Housemoving $ 5000(|S 50.00{S$ 350.00[$ 5000|S 50.00]8 50.00 | $ 50.00 $50.00 $100.00 $100.00

Has any analysis been done to determine the cost of providing the services versus the fee being charged? If so, when and what were the results?

See above

When is the last time there was an increase in fees?
2015




COUNTY OF POLK DISASTER DECLARATION

WHEREAS, a disaster, of straight-line winds commencing on Friday, July 19, 2019 has struck Polk
County, Wisconsin; and

WHEREAS, because of such emergency conditions, the County of Polk is unable to meet with
promptness; and

WHEREAS, pursuant to sections 323.11 and 323.14 (4)(b) of the Wisconsin State Statutes it is
necessary and expedient for the health, safety, welfare and good order to proclaim that emergency
conditions exist.

IN TESTIMONY WHEREOF | have hereunto set my hand and have caused the great seal of Polk
County to be affixed.

Done at the Polk County Justice Center July 20, 2019.

Chief Elected Official: County Board Chairman

RATIFICATION /ALTERATION / MODIFICATION / REPEAL

Ratified by Resolution No. 32 /9 o the County of Polk Board on the day of
, 2019 by a vote of for, against.

RESPECTFULLY SUBMITTED BY:
Polk County Board of Supervisor, Polk County, Wisconsin. Adopted

2019.

- Chairman — Supervisor
- Vice Chair — Supervisor
— Supervisor — Supervisor
— Supervisor - Supervisor
— Supervisor - Supervisor
— Supervisor — Supervisor

— Supervisor ~ Supervisor




— Supervisor

| HEREBY, attest that the Polk County Board duly adopted the foregoing Resolution at a legal meeting
on , 201__.

- County Clerk

Corporate
Seal




PusLic SAFETY & HIGHWAY COMMITTEE

2019 WoORK PLAN
Date Scheduled Agenda Items Program Evaluation and Upcoming
Issues
January
February ATV route recommendations
March Finalize 2019 work plan Highway Access Control policy Review
and revision

April Consideration/reconsideration of County

Board priorities in transportation and public

safety
May Jail tour

Review of dispatch/911 in Wisconsin
June
July Annual reports Highway Utility Policy Review
August Review and recommendations on fee

schedule
September | Annual budget review
October Annual budget amendments
November | Budget technical amendments
December | Develop 2020 work plan
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