
 

 

 Polk County Finance Committee 

Meeting date:  April 10, 2013  Start time:  2:00 p.m.  Est. end time:  4:30 p.m. 

Location:  2nd Floor East Conference Room, Government Center Building 

Purpose:   Report on 2012 and 2013 

Meeting documents: 
• None 

 

 

1. Standing items 
1.1 Call meeting to order 

1.2 Approve agenda 
1.3 Approve minutes of previous meeting 

Finance Committee Chair/ 5 
minutes 

2. Public comment 
 
3 minutes each/30 minutes 
total 

3. Old business 
None 
 

 

4. New business 
4.1  I.T. Programs                                                                            Todd Demers /5 minutes 
4.2  County Clerk Programs                                                           Carole Wondra/ 5 minutes              
4.3  Treasurer Programs                                                               Amanda Nissen / 5 minutes 
4.4 Contingency Fund for Trial                                                    Deb Peterson / 10 minutes 
4.5 2013 Budget Book                                                                   Dana Frey/ 45 minutes 
4.6 2014 Budget Schedule 

5 Ending items 
 
 
 

5.1 Review action items (if any)  Chair /5 minutes 

5.2 Committee member comments  Committee / 5 minutes 

5.3 Set next meeting date/agenda items  Chair /5 minutes 

5.4 Adjourn   

   

 
 (Agenda not necessarily presented in this order)  
This meeting is open to the public according to Wisconsin State Statute 19.83. Persons with disabilities wishing to attend and/or participate are 
asked to notify the County Clerk’s office (715‐485‐9226) at least 24 hours in advance of the scheduled meeting time so all reasonable 
accommodations can be made. Requests are confidential 

 



 

 

DEPARTMENT OF ADMINISTRATION FINANCE COMMITTEE MEETING 

April 10th, 2013 

Polk County Government Center 2nd Floor, East Conference Room 

Gary Bergstrom, Finance Committee Chair called the meeting to order at 2: PM 

Present for Finance Committee:    George Stroebel, Neil Johnson,  

                                                       Kristine Hartung, and Gary Bergstrom 

     Absent -Kathy Kienholz  

Also present:                               Dana Frey, County Administrator 

                                                    Tammy Peterson, Accounts Payable 

Motion by Hartung/ Stroebel to approve the agenda: carried by voice vote. 

Motion by Johnson/Hartung to approve the minutes of March 6th, 2013 meeting; carried by voice vote. 

Public comment 

None 

Old Business 

None 
New Business 

 

 
County Clerk Programs 
County Clerk Carole Wondra handed out budget sheet and discussed programs. Carole stated department 
will be hit next year because of elections. Carole also commented motor vehicles will probably go down 
because of on line services is more available. 

 
Contingency Funds 
County Administrator, Dana Frey, spoke for Buildings Director Deb Peterson. There is a trial coming up at 
Justice Center soon and funds are not in budget. So far, cost is 4,000.00. Deb Peterson will bring to finance 
after trial is finished. Dana also mentioned this trial might go into the Sheriff’s budget also if cost is over. 
 
 
Information Technology and Treasurer  
Both departments were absent.  They will be put on next Finance Agenda May 8th.  
 
 

 



 

 

Policies 
Dana Frey handed out and discussed a Drafted Overall Organization, General Code handout. Dana stated 
that he has and will be working on old and new policies. Dana would like to see all policies together, 
instead of scattered. Location is very important along with procedures. This will provide more information 
for everyone when completed.  

 Mr. Frey also handed out an example of a Fund Balance policy to review and then gave example on how it 
could be redone.  

 
2013 Budget  
Dana Frey went over several departments budgets.  
 
Dana stated on April 30th all copiers that were pulled for cost savings will be leaving. Deb Peterson took 
over Fleet of cars. The new payroll company ADP is ready to go and no more ABRA. This will able 
employees to self service and make changes with proper channels of approving. 
 
Committee Members Comments 
Kris Hartung stated Vote day is November 12th 

 
Next Meeting Date 
May 8th , 2013 
 

 

Adjourn  
Motion by Stroebel/Johnson to adjourn at 3:00 PM; carried by voice vote.  
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